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If you can't make it good, at least make it look good.
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Life is not fair, get, used to it.
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Patience is a key element of success.

o ¢ < < < o0 < o) <
SOgPOQUM cmc@cgqﬂ% F20R00 FJOMNEPYID
@ _Cco _¢

(o505803)

Success is a lousy teacher. It seduces smart people
into thinking they can't lose.
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At Microsoft there are lots of brilliant ideas but the
image is that they all.come from the top — I'm afraid that's not.
quite right. '
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I'm sorry that we ha\)e a Washington presence. We
thrived during our first 16 years without any of this. I never
' ‘made a political visit to Washington and we have no people
“here. It wasn't on our radar screen. We were just making
great software. '
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The first rule of any technology used in a business is
that automation applied to an efficient operation will rhagnify
the efficiency. The secdnd is that automation applied to an
inefﬁcient opération will magnify the ineffi iciency.
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Paper is no longer a big part of my day. I get 90% of
my news online, and when I go to a meeting and want to jot
things down, I bring my tablet PC. It's fully synchronized with
my office machine so I have all the files I need.
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Your most unhappy customers‘are your greatest
source of learning. L .
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We always overestimate the change that will occur in
the next two years and underestimate the change that will
occur in the next ten.
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(o) Standard Operating Procedure: Bill Gates , Master of

Enterprises by H. W. Brands
() Encarta Encyclopedia '

c Cc 0 ‘Q
00595 ] a5 s

(2) wikipedia
(3) The "unofficial" Bill Gates

(4) Microsoft (Presg Pass) Gates Foundation
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