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tydkif; ( 1 ) vlYpGrf;tm;t&if;tNrpfpDrHcefUcGJNcif; rdwfquf 

( u ) ed'gef; 

 tckwavm? *sme,fawG r*¾Zif;awGrSm us,fus,fjyefYjyefYawGYvm? us,fus,favmifavmif Mum; 

vm &wmuawmh  HR  eJYywfoufwJhtaMumif;t&mawGyJjzpfygw,f/ HR Journal qdkwmawmif jzpfvm 

cJhNyDukd;/ wavmuqdk&if HR *sme,feJYq&mMuD;a'gufwmatmifxGef;oufwdkUudk,fwkdifBuD;rSL;NyD;  HR *sm 

e,f ( 2 ) ESpfjynfh tcrf;tem;ESifhtwl HRAM vdkYac:wJh HR Association of Myanmar zGJUpnf;zdkU 

awmif BudK;pm;aeMuNyDvdkY Mum;od&ygw,f/ ( tckqdk&ifawmY Myanmar Society for Human Resources 

Management ( MSHRM )  udkzGJUpnf;NyD; Seminar awGawmifNyKvkyfaeEdkifcJUNyDNzpfygw,f/ ) 

 tifrwefrSaumif;rGefvSSwJhpdwful;awG? yHkazmfrIawGyg/ HR eJYywfoufwJhynm&SifawG? usGrf;usif 

olawG? 0efxrf;awGtm;vHk; wpfae&mwnf;rSmpkpnf;NyD; tawGUtBuHKawG? oDtdk&DawG zvS,f Mur,f 

qkd&if jrefrmhvlYtzGJYtpnf;twGuf tifrwefaumif;rGefvSwJh tpDtrHawG zefwD;EkdifMurSmNzpfygw,f/ p 

wifazmfaqmifay;wJU HR Journal udkvnf;tvGefaus;Zl;wifrdygw,f/ 

 bmvdkYvJqdkawmh uRefawmfwdkYjrefrmEkdifiHtwGuf tusdK;oufa&mufrI tifrwefBuD;rm;rSmjzpfwJh 

vGwfvyfaom tmpD,HukefoG,frIZkef ( ASEAN Free Trade Area ) uodyfrMumcifumvrSm taumif 

txnfazmfvm&awmhrSmjzpfw,f/ AFTA eJUtwl EkdifiHjcm;ukrÜPDawG &if;ESD;jrKyfESHrIeJYtwl tNydKiftqkdif 

0ifa&mufvmMuawmhrSmyg/ tJ'Dtcgus&if jrefrmEkdifiHrSm&SdwJh tifrwef&Sm;yg;tzdk;wefvSwJh 

tzdk;wefvlom;t&if;tjrpfawGudk jrefrmEkdifiHrSm&SdwJh jrefrmwkdif;&if;om;ukrÜPDawGtaeeJY qGJaqmifr 

xm;EkdifcJhbl;qdk&if tawmfqHk;yk*¾KdvfawG? ynm&SifawG EkdifiHjcm;ukrÜPDawGaemufukd ygoGm;MuawmhrSm 

jzpfyg w,f/ 

 'gqdk&if  uRefawmfwdkY jrefrmukrÜPDawG vufavsmht½IH;ay;Mu&awmhrSmNzpfygw,f/ olwdkYu uRef 

awmfwdkY&JUtawmfqHk;vlawGudk vpmrsm;rsm;ay;NyD; ac:oGm;MuawmhrSmyg/ tcsdefumvwpfcka&mufvdkY jref 

rmukrÜPDawG r&yfwnfEkdifawmhrS ckeuay;xm;wJhvcawG Nyefavsmhcs? tEdkifusifhwmawG vkyfMur,fqdk 

&if uRefawmfwdkY bmvkyfMurvJ/ 
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 0efxrf;qdkwmvnf; vlom;awGyJjzpfwJhtwGuf qGJaqmifrI&SdwJhrufvHk;awGaemuf waumuf 

aumuf ygoGm;MurSmygbJ/ olwdkYudkvnf; tjypfrqdkomygbl;? tifrwef NydKifqdkifrIjyif;xefvSwJh avmu 

BuD;xJrSm udk,feJY udk,fhrdom;pk&yfwnfzdkYtwGuf a&Munf&m? NrufEk&m a&opfajropfudk &SmMu&rSm "r®wm 

ygbJ/ 

 'gqdk&if bmawGqufjzpfMurvJ/ Global acwfBuD;xJrSm Local tqifhyJ&SdwJhvlawGeJY NydKifqdkif 

tEkdif,lzdkY jzpfEkdifygOD;rvm;/ 0efxrf;awGudk b,fvdkrufvHk;awG? tcGifhtvrf;awGeJY qGJaqmifpnf;½Hk;xm; 

MurvJ? pOf;pm;zdkYvdkvmygNyD/ tJ'Dawmh MSHRM vdktzGJUawG? HR refae*smawG? 0efxrf;awG&JU tjcm; 

u@udk ydkNyD;jr§ifhwifay;zdkY vdkvmawmhrSmyg/ olwdkUawG&JYt&nftaoG;awG wdk;wufNrifYrm;vmrSbJ vdktyf 

wJU r[mAsL[m? enf;AsL[mtpDtrHawG csrSwftaumiftxnfazmfEdkifrSmNzpfygw,f/ 

 tJ'Dvdk t&nftaoG;awGjr§ifhwifwJhtcgrSmvJ jrefrmha&ajr? NrefrmY,Offfffff ffff fffaus;rSKeJY rtyfpyf? rqD 

avsmfwJhtavhtxawG? vkyfxHk;vkyfenf;awGudk usifUoHk;rdvdkYrjzpfjyefbl;/ oDtdk&DeJYvufawGUudk pepfwus 

aygif;pyfNyD; toHk;csEdkifwJh HR refae*smawG? 0efxrf;aumif;awGvdkvmawmhrSmyg/ aocsmwmwpfck u 

awmh bGJU'D*&Dpmar;yGJwpfckckrSm urÇmU yxr&wmwpfckwnf;eJYawmh tvGefaumif;wJh HR refae*smjzpf 

vmzdkY rvG,fygbl;/ oDtdk&Dtopf? topfawGudkavUvmqnf;yl;aezdkUvdktyfovdkyJ rdrdwdkY&JUvkyfief; t 

awGUtBuHKawGuaewpfqifUoif,l&rSmjzpfovdk wNcm;olawG&JUtawGUtBuHKuaewpfqifUvnf; oif,l 

&rSmjzpfygw,f/ 'grSom oifYwifYrSswwJUawG;ac:arQmfjrifrIawGeJY tawGUtBuHKawG aygif;pyfjyD; jzpfoifh 

jzpfxdkufwm vkyffoifUvkyfxdkufwmawG taumiftxnfazmfaqmif&GufoGm;EdkifrSm jzpfw,f/ 

 bmvdkUvJqdkawmU tawGUtMuHKeJUynmOmPfqdkwm wpfckwnf;&Sdae&kHeJUNynfUpHkaewJUt&m ( 

Mutually Exclusive ) r[kwfyJ ,SOfwGJaerSomvsSif wpfck&JUtm;enf;csufudkwpfckuNznfUpGufNyD; NynfUpHkae 

EkdifrSmNzpfygw,f/ OyrmtaeeJUaNym&&ifawmU &GufavSwpfpif;&JU &GufeJUyJUvdkyJNzpfygw,f/ ynmqdkwmu 

awmyJUeJUwlNyD; avSudkoGm;&mvrf;aMumif;udk yJUudkifay;Edkifygw,f/ tawGUtMuHKuawmU &GufeJUwlNyD; avS 

udka&SUudka&GUoGm;apEdkifwJUtm;Nzpfygw,f/ ynmwpfckyJ&SdcJUr,fqdk&if avSudkb,foGm;&r,fqdkwmudkyJU 

udkifEdkifrSmNzpfayr,fU a&GUzdkUtwGuftm;r&SdwJJUtwGufa&SUudka&mufrSmr[kwfygbl;/tJ'DvdkyJ tawGUtMuHKyJ 

&SdcJUr,fqdk&ifvJ a&SUudkawmUa&GUawmUa&GUr,f? 'gayr,fUyJUrygwJUtwGuf oGm;vdkwJUae&mudka&mufatmif 
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oGm;zdkUrNzpfEdkifygbl;/ &Gufa&m?yJUa&mygrSomvsSifusGefawmfwkdU[m oGm;vdk&mae&mudktcsdefrDa&mufatmif 

oGm;EdkifrSmNzpfygw,f/  

 HR ynmudk Professional wpfa,mufvdk wpfzufurf;cwfwwfuRrf;vdkYr[kwfayr,fh usGefawmf 

wdkUBuHKawGUcJh&wmawG tcuftcJawGudkod&Sdapvdk? rSsa0vdkwJYtwGuf ,ckvdka&;om;wifNy&wmNzpfyg 

w,f/ usGefawmfwdkUawG rSm;cJUMuovdk? tm;enf;cJUMuovdkvli,fawGrrSm;apcsifygbl;/ 

( c ) HR refae*smrsm;ESifUvkyfydkifcGifU 

yxrqHk;taeeJUtcktrsm;qHk; Mum;odjrifawGUae&wJhtcsufwcsufudk axmufjycsifygw,f/ 'gu 

awmh  HR refae*sm awG vkyfydkifcGifhtjynfht0r&Mub;lqdkwmygbJ/ rSefygw,f/ HR Xme&JUtokH;p&dwfudk 

&if;ESD;jr§KyfESHrI ( Investment ) vdkYrjrifbJ ( Expense )  vdkYjrifaeqJjzpfwJh vkyfief;&SifawG trsm;BuD;&Sdae 

ao;ovdk HRudk pDrHa&;eJU wGJNyD;pOf;pm;aeMuwkef;ygyJ/ NyD;&if  HR refae*smawG&JU qHk;jzwfydkifcGifh owf 

rSwfay;rxm;bJ vkyfief;&SifawGu 0ifqHk;jzwfay;wm? rjzpfraecefY&wJUudpöawGuvnf; &Sdaeyg ao; 

w,f/ &Sdygapawmhav/ 0efxrf;eJYvkyfief;&SifMum;rSm tqifrajyrSK tzktxpfav;awGuawmhae&m 

wdkif;&SdpNrJNzpfygw,f/ HR refae*smawGbufujznfhqnf;ay;&r,fqdkwmudk pNyD;pOf;pm;Mu&atmifyg/ 

( * ) HR refae*smrsm;ESifUudk,fusifUodu©m 

yxrqHk;eJUta&;BuD;qHk;tcsufuawmh HR Manager awG udk,fusifhodu©meJUNynfUpHk&JUvm;qdkwm 

yg/ udk,fusifhodu©mqdkwm  HR refae*smwpfa,muftwGuf ta&;BuD;qHk;t&mjzpfygw,f/ HR refae 

*smqdkwmxuf vlom;tm;vHk;twGuf ta&;tMuD;qHk;Nzpfygw,f/ trsm;&JUa&SUrSm pHjyjzpfatmifae jyzdkY 

qdkwm HR refae*smawG&JUwm0efyg/ ukd,f&JYtvkyf&Siftay:rSm vkyfief;qdkif&musifY0wf apmifUxdef;zdkY 

tifrwefta&;MuD;ygw,ff/ 'grSr[kwf&iffffffawmY tvkyf&SifeJUudk,feJUMum;u tNyeftvSef ,HkMunfrSKaysmuf 

qHk;NyD; vkyfief;cGifrSm tcuftcJawG trsm;MuD;MuHKvm&Edkifygw,f/ tJ'geJYywfoufvdkY udk,fawGUBuHKzl;wm 

av;ajymjycsifygw,f/ 

wpfcgu bk&ifhaemifvrf;uukrÜPDwpfckrSm IT vkyfief;cGJwpfcktwGuf taxGaxGrefae*sm&mxl; 

tvkyfac:ygw,f/ tJ'geJY tao;pdwfodcsifvdkY aMumfjimrSmygwJh zkef;eHygwfudk vSrf;NyD;qufoG,fMunfhawmh 

HR refae*smeJY ajymygvdkYqdkygw,f/ tJ'D  HR refae*smeJY qufNyD;pum;ajymMunfhawmh tvkyfac:wm 

awGUvdkY tao;pdwfoddcsifvdkY vSrf;qufwmygqdkwJhtcg rarQmfvifhxm;wJhtajzwpfck&ygw,f/ tJ'gu 
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tJ'D&mxl;udk ac:omac:wmygwJh/ wu,fwrf;u tpuwnf;uolYudk 'Dae&may;zdkY pDpOfNyD;om;rdkYvdkY 

vmavQmufvJ yifyef;wmyJ&SdrSmygwJY/ avQmufcsif;avQmuf&if ol&JU HR refae*sm&mxl;udkavQmufwm ydk 

aumif;ygw,fwJh/ usGefawmfuawmU bmqufvkyf&rvJawmif pOf;pm;vdkYr&awmhbl;/ wu,fwrf;awmh 

HR rSm Recruit vkyfw,fqdkwm HR vkyfief;pOfwpfck&JU tpdwftydkif;ao;ao;av;wpfckyg/ Recruitment  

&JY aemufrSm qufvkyf&rnfh vkyfief;wm0efawG trsm;BuD;&Sdao;w,f/ 

HR refae*smwpfa,muf&JU Recruitment & Selection ydkif;uwm0efu vma&mufavQmufxm;wJh 

ol awG&JU CV udkaocsmzwf½INyD; rdrdvkyfief;vdktyfcsuftwGuf toifhawmfqHk;jzpfr,fvdkYxifwJhol&JU CV 

awGukda&G;cs,f? yPmrawGUqHkNy;DrS tvm;tvm&SdolawGudk rdrdtxufudk qufvufwifNyNyD; tqHk; 

tjzwfcH,l&rSmjzpfygw,f/&Hzef&HcgrSm vkyfief;&SifawG&JUvdktyfcsuftm;vHk;udk HR refae*smurodEdkifyg 

bl;/ HR refae*smqdkwm udk,fwifay;csifwJUol&JU? udk,feJU&if;ESD;ywfoufwJUol&JU CV udkyJ wifay;zdkUr 

[kwfygbl;/ 

 'gayr,fh tJ'D&mxl;twGuf avQmufvTmwifjzpfatmif oGm;wifvdkufygao;w,f / wpfvavmuf 

MumwJhtxd tifwmAsL;rac:vdkY (odwmawmh BudKodNyD;om;yg ) at*sifpDwpfckudk vSrf;ar;vdkufygw,f/ 

olwdkYqDuaum tifwmAsL;ac:xm;ao;ovm;aygh/ tJawmh olwdkYvJ CV awGwifxm;wm tckxufxd 

rac:ao;bl;vdkYqdkkygw,f/ 'gayr,fhtvkyfac:aMumfNimuawmUxnfYaewkef;ygbJ/ tJ'geJYtJ'Dat*sifpDudk 

tBuHay;vdkufw,f/ 'Dwcg CV oGm;wifay;&if HR refae*smqDudk rwifbJ MD qDudk wdkuf½dkufwifay; 

ygvdkY/ udk,fwdkifvnf; HR vkyfzl;vdkY em;vnfayr,fh tJ'Dvdkrvkyf&ifr&Edkifawmhbl;qdkwmodvdkY tultnD 

awmif;vdkuf&wmyg/ odyfrMumcifrSmbJ tifwmAsL;vmajzygvkdU vSrf;NyD;qufoG,fygw,f/ qufoG,f 

olu ckeuajymwJh HR refae*smBuD;r[kwfbJ tjcm;0efxrf;wpfa,mufyg/ usGeffffawmfxifygw,f? olY&JU 

vkyfief;&SifuawmUodyHkr&ygbl;/ 

 qkddkawmh HR refae*smawGu udk,fh&JUtvkyf&SifawGtay:rSm Ethical  jzpf&JUvm;qdkwmtvGef t 

a&;BuD;ygw,f/ udk,fhbufu udk,fusifUodu©mrNynfUpHkbJeJUtvkyf&Sif&JU,HkMunfrI&zdkYqdkwm rjzpfEkdifygbl;/ 

tjyeftvSef,HkMunf pdwfcs&rI  ( Mutual Trust ) &SdrQomvQif vkyfydkifcGifYqdkwm jzpfvmrSmyg/ 'grSvJ 0ef 

xrf;awGaum vkyfief;&SifawGaum ,HkMunfudk;pm;rIcH&NyD; HR vkyfief;pOfawG qufvuftaumif t 

xnfazmfoGm;EdkifrSmNzpfygw,f/ tJ'Dtcsdefus&ifawmh tvkyf&SifawGaum ? 0efxrf;awGuyg  HR vm; 
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a[h? 0ifcJYavuG,fqdkNyD; vufurf;MudKMurSmNzpfygw,f/ HR refae*smawGtaeeJU atmufygaqmifyk'f 

av;udk owdNyKrdapcsifygw,f/ 

“When you hire people who are smarter than you, you prove you are smarter than them.” 

 0efxrf;aumif;awG&SdrS vkyfief;atmifNrifrSmNzpfovdk vkyfief;&Sifffff fff ffff fffaumif;awG&SdrSvJ uRefawmfwkdY 

arQmfrSef;wJh om,mat;csrf;wJU EdkifiHawmfopfudk ta&mufcsDwufEkdifrSmr[kwfygvm;/  

a&SYykdif;rSm uRefawmf HR refae*smawG udk,fusifhodu©mjynfhpHkMuzdkY ajymcJUygw,f/ 'grSvnf;vkyf 

ief;&SifeJYudk,feJYMum;? 0efxrf;eJYudk,YfMum;rSm tjyeftvSef,HkMunfrIawG&&SdNyD; udk,fqufvuf aqmif&Guf 

&r,fh vkyfief;pOfawGudk ukrÜPDtwGufaum? 0efxrf;awGtwGufyg ESpfOD;ESpfzuf rQrQww jzpfatmif 

vkyfaqmifEkdifrSmr[kwfygvm;/ 

( C ) cJwHyHkNyif 

 HR taMumif;qufraNymcifrSzwfzl;wJU Pencil Story qdkwJhyHkjyifav;wpfyk'ft&ifajymcsifygw,f/ 

yHkjyifav;u'Dvdkyg/ 

cJwHav;wpfacsmif;udk xkwfvkyfNyD; cJwHbl;xJudkrxnfUcifrSmolYocifu ]]cJwHav;a& rif;udk'Dbl; 

av;xJrxnfhcif rif;odzdkYvdkwJh tcsuf ( 5 ) csufudk igajymjycsifw,f/ tJ'Dtcsuf ( 5 ) csufudk rif; 

aocsmrSwfxm;NyD; vdkufemaqmif&Gufyg/ vHk;0rarhravsmhbJ tJ'DtcsufawGtwdkif; rif;vdkufemoGm; 

r,fqdk&if rif;[mtaumif;qHk;cJwHawGxJuwpfacsmif;jzpfvmvdrfhr,f}}vdkY qdkygw,f/ 

NyD;awmh olYocifu tckvdkqufajymygw,f/  

yxrtcsufuawmh cJwHav;a&? rif;[mavmuxJudk a&mufoGm;wJhtcg tifrwefrS BuD;us,ff 

crf;em;wJht&mawGudk rif;pGrf;aqmifEkdifr,fqdkwm igoHo,jzpfp&mr&Sdygbl;/ 'gayr,fh tJ'DvdkpGrf; 

aqmifEdkifzdkYtwGuf rif;wa,mufxJpGrf;aqmifvdkU&rSmr[kwfbl;/ rif;[m wpfpHkwpfa,mufaom ol&JU 

vufxJrSm &SdaerSomjzpfEkdifrSmyg/ ( cJwHudk wa,mufa,mufuudkifNyD;a&;rSom a&;vdkU&wmyg )/ 

'kwd,tcsufu avmuxJudk rif;a&mufwJhtcgtcsdeftNrJwrf; BuHKawGU&rSmu rif;&UJtom;awG 

udktvTm;vdkufvSD;xkwfNyD; rif;udkemusifapr,fh cRefpufyJqdkwmrif;od&r,f/ 'gayr,fU tJ'DcsGefpuf 

aMumifUbJ rif;[mtoHk;0ifwJUcJwHwacsmif;Nzpfvmr,fqdkwm rif;rarUeJUaemf/ 
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wwd,tcsufuawmh  rif;jyKvkyfcJhwJhtrSm;awGudk rif;&JUudk,fydkift&nftcsif;eJYyJ jyefvnf jyif 

qifEkdif&r,ff/ tJ'DvdkvkyfEdkifzdkUtwGuf rif;&JUudk,frSmcJzsufyg0ifNyD;om;yJr[kwfvm;/  

pwkw¬tcsufuawmh rif;&JUta&;tBuD;qHk;tpdwftydkif;[m rif;&JUtwGif;tZÑwåqdkwm rif; 

od&r,f/ ( cJwHwacsmif;rSm ta&;tMuD;qHk;u twGif;qHk;tydkif;rSm&SdwJU cJom;yg )/ 

yOörtcsufuawmh b,fvdkMurf;wrf;wJYrsufESmjyifrsdK;rSm a&;jcpf&wmyJjzpfap rif;&JUwm0efu rif; 

tJ'Dae&mudka&mufcJhw,fqdkwJU trSwftom;wpfck rif;csefxm;cJhEkdif&r,f/ b,fvdktaMumif;jycsufrsdK;eJY 

rS rif;jiif;qefcGiYfr&Sdbl;aemf? rif;a&;udka&;jcpf&rSmyJ/ 

olYocif&JUpum;qHk;oGm;wJhtcgrSm cJwHav;u [kwfuJhygocif/ uRefawmfrsdK; em;vnfygw,f/ o 

cifYpum;twdkif; vdkufemaqmif&GufNyD; ocifjzpfapcsifwJhtaumif;qHk; cJwHwpfacsmif;jzpfatmif BudK;pm; 

ygr,fvdkY uwday;NyD; cJwHbl;av;xJudk 0ifoGm;ygw,f/ 

( i ) cJwHyHkNyifESifU HR refae*smrsm; 

uJ....tJ'DcJwHav;&JUae&mrSm uRefawmfwdkY HR refae*smawGudk tpm;xdk;MunfhMu&atmif/  

yxrtcsuf/ uRefawmfwdkYawG[m b0rSm crf;em;BuD;us,fwJh atmifjrifrIawG trsm;BuD; 

&&Sdatmif pGrf;aqmifEdkifayr,fh tJ'DvdkatmifjrifrIawG &&SdEdkifatmif uRefawmfwdkY[m udk,fusifhodu©m &JU 

xdef;uGyfrIatmufrSm &SdaezdkYvdkygw,f/ rl&if;Zmwfvrf;rSmuawmU ( if you allow yourself to be held in 

God's hand. ) vdkU qdkyg w,f/ 

'kwd,tcsuf/ vkyfief;cGifxJudk a&mufoGm;wJhtcgrSm aemufuae ycHk;udkvSrf;ykwfNyD; tcGifh t 

a&;awG vufxJxdk;xnfhay;r,fhol &SdrSmr[kwfygbl;/ aocsmwmuawmh udk,fuvSnfhMunfhvdkufwJhtcsdef   

rSm rsufESmwnfhwnfhudk vufoD;wpfvHk;0ifvmwmrsdK;yJ awGU&zdkYrsm;ygw,f/ bmyJjzpfjzpfaygh 

vkyfief;&SifawGbufuvJ 0efxrf;awG&JUbufawmfom;wpfa,mufxyfwdk;vmNyD/ ukefusp&dwfawG xyf 

wufvmawmhrSmyJvdkY pOf;pm;wmrsdK;awG &SdEdkifovdk 0efxrf;awGbufuvnf; igwdkYudkMuyfr,fhol wpf 

a,mufawmh wdk;vmjyefNyDqdkNyD; qefYusifzdkYBudK;pm;rIawG awGUvm&Edkifygw,f/ bmyJjzpfjzpf 'gawG tm;vHk; 

[m uRefawmfwdkY&JUt&nftaoG;udk awmufajymifvmapr,fh usGefawmfwdkUudkaoG;ay;wJh jzpf&yfawGvdkY 

cH,lNyD; udk,fhwm0efudk,fausatmif qufvkyfMu&rSmyg/ 
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wwd,tcsuf/ aemufwcsuftaeeJYuawmh ckeuajymcJhwJh cJwHuav;vdkbJ 

uRefawmfwdkY[m wpfcsdefcsdefrSm trSm;awGukd usL;vGefrdMurSm "r®wmyg/ 'gayr,fh tvkyfvkyf&if 

trSm;awGU&wwf pNrJyg/ trSm;awGUrSmaMumufvdkY trSm;vHk;0r&Sdatmif bmrSrvkyfzl;qdk&ifawmif 

bmrSrvkyfwJhtrSm; wpfck usL;vGefrdOd;rSmyg/ trSm;udkawG; aMumufaer,fhtpm; udk,fhtrSm;udk 

0efcH&JwJhowådarG;NyD; trSef a&mufatmifjyif&JwJh owåd&SdzdkYvdkygw,f/ trSm;awGudkoifcef;pm,lNyD; 

ydkrdkawmufaNymifwJYb0wck zefwD;EdkifatmifMudK;pm;&rSmaygU/ 

pwkw¬tcsuf/ av;tcsuftaeeJY ta&;ygqHk;tpdwftydkif;[m udk,fh&JUtwGif;tZÑwåyJqdkwm 

em;vnfxm;zdkYvdkygw,f/ cJwHrSm cJom;aumif;rS a&;vdkYaumif;ovdk vlawGrSm yifudkt&nftcsif;&SdrS 

vkyfief;awGatmifjrifatmifaqmif&GufEdkifrSmyg/ 

yOörtcsuftaeeJYu b,fvdktcuftcJrsdK;udk BuHKawGU&onfjzpfap a&muf&mae&mrSm rdrdwdkY&JU 

t&nftcsif;? vkyf&nfudkif&nfudk jyoEdkifzdkYBudK;pm;Mu&rSmjzpfygw,f/ 

You were made to do Great Things! qdkwmb,fawmUrSrarUygeJU/ 

tckazmfjycJhwJh tcsuf ( 5 ) csufu HR Manager aumif;wpfa,mufjzpfzdkYtwGuf tajccH 

tcsufawGyJ jzpfygw,f/ 'D ( 5 ) csufjynfhpHk½HkeJY jynfhpHkvHkavmufNyDvdkY rqdkEkdifygbl;/ 

aemufxyfta&;MuD;wJUtcsufuawmh udk,fvkyfaqmif&r,fh0wå&m;awGukd wdwdyy em;vnf 

oabmaygufxm;zdkY vdktyfwmyJNzpfygw,f/ HR Manager wpfa,muftaeeJY udk,fvkyfaqmif&r,fh 

vkyfief;wm0efawGeJY ywfoufwJhoDtdk&DawGudk oif,lwufajrmufxm;zdkYvdktyfovdk tJ'DoDtdk&DawGudk 

vufawGUtoHk;cswwfzdkYvJ vdkygw,f/ oDtdk&DawGudk ausmif;awGoifwef;awGrSm oif,lvdkY&Edkifayr,fh 

toHk;cswwfzdkUu udk,f&JUtawGUtBuHKawGu oif,l&rSmjzpfovdk udk,fh&JUywf0ef;usifuae? tawGUtMuHK 

MuG,f0olawGqDuvJ oif,l&rSmjzpfygw,f/ 

wcgwynfUcHbl;&iftcgw&mq&mvkyfvdkU&w,fqdkwmrarUapcsifygbl;/ 

vuf&SduRefawmfwdkUawG awGUae&wmuawmh HR Manager refae*sm&,fvdkY cefUtyfwm0efay; 

NyD;oGm;wmeJU b,fuaepNyD; bmvkyf&r,fqdkwm rodwJhvli,fwcsdKUudk awGUae&ygw,f/ olwdkY[m trsm; 

tm;jzifh oDtdk&Dudk xHk;vdkacs? a&vdkaESmufwwfuRrf;Muw,f/ 'gayr,fh oif,lcJhwJhynm&yfawGudk vuf 
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awGUvkyfief;cGifxJrSm toHk;cszdkYusawmh tawGUtBuHKenf;yg;wm&,f? oif,lavhvmrI tm;enf;wm&,f 

qdkwhJtcsufawGaMumifh tcufawGUae&Muwmudk awGU&ygw,f/ 

uRefawmfwdkY&JU q&mwpfa,mufajymzl;ygw,f/ olYwynfhwpfa,mufudkoludk,fwdkif HR Manager 

Post twGuf Interview vkyfzl;ygw,fwJU / tifwmAsK;rSm tJ'Dvli,fu vkyfief;&Sifudk HR eJY ywfoufwJh 

oDtdk&DawGudk &Tef;&Tef;a0atmifajymoGm;EdkifvdkY vkyfief;&Sifu t&rf;oabmusNyD; olawmif;qdkwJhvpmeJY 

HR refae*smcefYvdkufygw,fwJh/ tvkyfp0ifNyD; wpfvavmufMumwJhtcgrSm tJ'Dvli,fu uRefawmfhq&m 

qD zkef;vSrf;qufygw,f/ q&muRefawmfb,fupNyD; vkyf&rvJwJh/ 

tJ'gudkMunfUNcif;tm;NzifUusGefawmfwdkUvli,fawG[m oDtdk&DawGtvGwfusuf tm*Hkaqmifxm;Edkif 

ayr,fU toHk;cswJYbufawGrSmtm;enf;aewmukdawGU&ygw,f/'gayr,fU vli,fawGudk rif;wdkUnHUw,f 

vdkU tNypfwifvdkuf&kHeJU olwkdkUawGawmfvmrSmr[kwfygbl;/ olwdkUawGnHUw,fvdkUaNym&if tJ'Dvdk nYH&wJUt 

aMumif;&if;xJrSm usGefawmfwdkUvlMuD;awGygw,fqdkwm rarUapcsifygbl;/ vli,fawGrwwfao;&if oif 

ay;zdkU? em;rvnf&if&Sif;NyzdkUu usGefawmfwdkUvlMuD;awG&JU wm0efyg/ usGefawmfwdkU&JUtawGUtMuHKawG? t 

cuftcJaNz&Sif;yHkawG? NyoemaNz&Sif;yHkawGudkolwdkUudkrSsa0ay;cJUr,fqdk&if olwdkU&JYpGrf;aqmif&nfawGwdk; 

wuf vmrSmNzpfygw,f/ 

( p ) Admin refae*smvm;? HR refae*smvm; 

 wu,fvdkY uRefawmfwkdYudkukrÜPDwpfcku HR refae*smtjzpf cefYtyfwm0efay;vdkufNyDqdkyg awmh/ 

uRefawmfwkdYbmawGpNyD;vkyfMu&rSmvJ/ wu,fwrf;awmh vkyfp&mawGutrsm;BuD;&Sdygw,f/ 

 t"duxm;NyD;avhvm&rSmuawmh udk,fhudk HR refae*smtjzpf cefYtyfwm0efay;wmvm;/ 'grSr 

[kwf Admin & HR refae*smtjzpf cefYtyfwm0efay;xm;wmvm;qdkwmudkaygh/ 0efxrf;OD;a& odyfrrsm; 

wJh ukrÜPDwpfckrSm Admin eJY HR wGJxm;wmrodomayr,fh 0efxrf;OD;a&rsm;&ifawmh tcuftcJawG 

trsm;BuD;&SdvmrSmyg/ jzpfwwfwmu Admin bufudk OD;pm;ay;vdkuf&if HR bufudktm;enf;oGm; 

wwfNyD; HR bufudkOD;pm;ay;vdkuf&if Admin bufudk tm;enf;oGm;avh&Sdygw,f/ NyD;awmh tMurf; tm; 

jzifhajym&&if Admin refae*smwpfa,muf&JU wm0efu Rules and Regulation awGudk Enforcement vkyfzdkY 

jzpfavh&SdNyD; trsm;tm;jzifhoufrJhawG&JUudpö&yfawGeJY oufqdkifavh&Sdygw,f/ HR uawmh tzGJUtpnf;&JU 

wefzkd;tBuD;qHk;jzpfwJh? wefzdk;jzwfzdkYrjzpfEkdifwJh vlYpGrf;tm;t&if;tjrpfawGudk ? 0efxrf;a&;&mudpö&yf awG 
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udk udkifwG,fajz&Sif;&rSmjzpfygw,f/ bmvdkUtJ'DvdkaNym&ovJqdk&if b,fukrÜPDyJNzpfNzpf  wNcm;ukrÜPD 

wckoHk;xm;wJU pufud&d,mawG ? aqmY0JawG? ukefMurf;awGudk0,f,lvdkU&Edkifayr,fU t&nftcsiff;NynfUrD 

wJU0efxrf;awGudk &&Sdxdef;odrf;xm;zdkUut&rf;cufygw,f / Admin eJY HR udkwGJNyD; wm0ef ,lvdkuf 

r,fqdk&if 0efxrf;awGudkoufrJht&m0w¬KawGvdk oabmxm;NyD; udkifwG,frdoGm;wJhtjzpfrsdK; awGUBuHK& 

wwfygw,f/ vlom;awGjzpfwJY0efxrf;awG&JU pdwfcHpm;rIawGudk xnfhrpOf;pm;bJ udkifwG,fqHk;jzwf wJh 

tcgrSm q&mOD;&Jjrifh ( pGefUOD;wDxGif ) a&;wJh pmtkyfacgif;pOfvdk ]]ukrÜPDudk ausmcdkif;wmr[kwfbl; ref 

ae*smudkausmcdkif;wm}} qdkwJhtjzpfrsdK;awG BuHKawGUvm&Ekdifygw,f/ t"duqdkvdkcsifwmu ukrÜPDBuD; 

onf i,fonfr[l? Admin eJY HR Xmeudk oD;jcm;pD cGJjcm;xm;apcsifwmyg/ 

( q ) HR refae*smtNzpfpwifwm0ef,lNyDqdk&ifNzifU  

 aemufxyfta&;BuD;wmwpfckuawmh pa&mufa&mufcsif;aeYrSmyJ ukrÜPDu0efxrf;awGeJY jzpf 

Ekdifoavmuf rdwfqufxm;zdkYyJjzpfygw,f/ 0efxrf;awGeJY &if;ESD;rI&oGm;rSvJ ]]yk*d¾KvfcifawmUw&m;rif}} qdk 

ovdk udk,fqufvkyf&r,fY vkyfief;aqmifwmawG tqifajyajyqufvkyfEdkifrSmaygh/ 'g[m 0efxrf;awG&JU 

ESvHk;om;xJudk pwif0ifa&mufae&m,lvdkufwmyJaygh/ 

 aemufwpfcku udk,fwm0efxrf;aqmif&r,fY ukrÜPD&JU Internal Politics udkodzdkYBudK;pm;&ygr,f/ 

rsm;aomtm;jzifh b,fvdkukrÜPDrSmrqdk vkyfief;&SifudkvTrf;rdk;EdkifwJh? 0efxrf;awGudk vTrf;rdk;EdkifwJh 0efxrf; 

wpfcsdKU&Sdaewwfygw,f/ olwdkYawG[m vkyfief;&Sif&JUtrsdK;taqGawG?  i,farG;NcHaygufwynfUawGjzpf 

wwfMuygw,f/ olwdkY[m olwdkY&JUvkyfief;&SifeJY &if;ESD;rI? vTrf;rdk;EdkifrIudktaMumif;jyKNyD; tjcm;0efxrf;awG 

tay: MoZmoufa&mufrIawG &SdMuygw,f/ tJ'DvlawGudk od&Sdxm;jcif;tm;jzifh udk,fqufvuftaumif 

txnfazmf&r,fY HR vkyfief;pOfawGudk taumiftxnfazmfzdkYBudK;pm;&mrSm trsm;BuD;taxmuftul 

jzpfapEkdifygw,f/ 

 qdkvdkwmu HR refae*smtaeeJY tJ'DvlawGudk &if;ESD;rI&,lzdkY vdktyfw,fvdkY ajymcsifygw,f/ 

olwdkYudk uRefawmfwdkY&JUvkyfief;pOfawG? vkyfief;wm0efawG em;vnfoabmaygufatmif pnf;½Hk;EkdifNyD 

qdk&if olwdkY&JU,HkMunfrIudk&NyDqkd&if uRefawmfwdkY&JU vkyfief;aqmifwmawGvJ wpf0ufatmifjrifNyDvdkY 

ajymvdkY&ygNyD/ 



rif;acgif ( EMPA-8 ) 
 

Page 10 of 136 

 

 NyD;awmh uRefawmfwdkY&JU txufu Board of Directors 'grSr[kwf tkyfcsKyfrI'g½dkufwmeJY tcsdef 

ay;awGUqHkNyD; olwdkY&JU HR tay:oabmxm; HR vkyfief;pOfawG&JUta&;BuD;rItay:oabmayguf 

em;vnfrIb,favmuf&SdovJqdkwmawG? olwdkY&JU HR XmeqDua&wdk? a&&SnfarQmfvifhcsufawGodatmif 

BudK;pm;&ygvdrfhr,f/ wu,fvdkYrsm;jzpfEkdifr,fqdk&if ukrÜPD&JU Business Plan udk awmif;,lavh vm oifh 

ygw,f/ 'grSvnf; udk,fhukrÜPD&JUoGm;aewJh Trend udkod&SdNyD; HR Planning awGaqmif&GufEkdifrSm 

r[kwfygvm;/ qdk vdkcsifwmu udk,fhukrÜPD[m wjznf;jznf;eJY BuD;rm;us,fjyefYvmaewJhukrÜPDvm;/ 

'grSr[kwf rSefrSefav;yJoGm;aewJhukrÜPDvm;/ tJ'grS udk,fh&JU0efxrf;vdktyfcsufawGudk pOf;pm;wGufcsuf 

vdkY&rSmaygh/ 

avUvm&rnfUtcsufrsm; 

 aemufNyD;tvkyfp0ifNyD; ukrÜPDudka&mufNyDqdk&if atmufazmfjyygtcsufawGudk avhvmxm;zkdY 

vdkygvdrhfr,f - 

( 1 ) HR Xmeuvkyfaqmifr,fh wm0efawGudk vuf&Sdb,folawGu vkyfaqmifaeovJ/ 

( 2 ) b,fvkd HR Function awGudk vuf&SdvkyfaqmifaeovJ ( Recruitment wpfckxJvm;? wjcm; 

Function awGaum ygao;ovm;)/ 

( 3 ) tJ'D Function awGudk vkyfaqmifzkdYtwGuf Standard Operating Procedure SOP awG&SdNyDvm;/ tJ'D 

SOP awGu wu,fudk vkdufemvkyfaqmifvdkY&wJh SOP awG[kwf&JUvm;)/ 

( 4 ) 0efxrf; Turn Over Rate eJY 0efxrf;awG&JY Motivation uaum/ 

( 5 ) 0efxrf;awGuaum Job Satisfaction &Sd&JUvm;/ 

( 6 ) 0efxrf;tiftm;b,favmufrsm;rsm;&SdovJ/ &SdwJh0efxrf;tiftm;eJY HR 0efxrf;tiftm; rQwrI 

&Sd&JUvm;/ 

( 7 ) HR Policies, Procedure awG Manual awG&SdNyDvm;/ 

( 8 ) 0efxrf;awGeJYywfoufwJh Employee Handbook a&;qGJNyD;NyDvm;/ 

( 9 ) Succession Plan vkyfxm;NyD;om;vm; (txl;ojzifh Key Player awGtwGufaygh/ awGU&wwfwm 

u wpfcsdKUukrÜPDawGrSm Key Player awG xGufoGm;wJhtcgrSm ukrÜPDtaeeJY ,kdifeJYoGm;wwfvdkYyg/ 'gay 

r,fh wpfckowday;csifwmu olwdkYeJYywfoufNyD; odyfNyD;pkd;&drfrBuD;zkdYyg/ wpfcgwpfavrSm awGU&ygvdrhf 
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r,f/ olwdkYomr&Sd&if 'DukrÜPDysufoGm;vdrfhr,fvdkY ajymwJhvlawG/ tJ'grrSefygbl;/ avmurSm tpm;xdk; 

vdkYr&EdkifwJholqdkwm r&Sdygbl;/ 

tckajymwJhtcsuftvufawG tm;vHk;NcHKiHkMunfhzdkY qdk&if uRefawmfxifygw,f tvkyfp0ifNyD;t 

enf;qHk; ( 1 ) vavmuf tcsdef,l&ygvdrfhr,f/  

 qufMu&atmif/ ckeuajymwJh tcsuftvufawGodawmU uRefawmfwdkYtwGuf bmrsm;xl; vmrSm 

rdkYvdkYvJ/ aocsmwmwpfckuawmh tckeuajymwJhtcsufawG od&awmYudk,fhukrÜPD&JU tm;om csuf̂  

tm;enf;csufawGodNyD; udk,fqufNyD; taumiftxnfazmf&r,fhvkyfief;awGudkd qHk;jzwfvdkY&rSm r[kwf yg 

vm;/ NyD;awmYuRefawmfwdkY HR u ukrÜPDtwGuf bmawGrsm;-vkyfay;EdkifrvJ? bmawGyHYydk;ay;zdkY vdkrvJ 

odvmrSmaygh/ 

( Z ) tMuD;wef;pDrHcefYcGJrSKtzGJY Senior Management Team ( SMT ) 

 ckeuajymcJhwJhtcsufawGu HR refae*smwpfa,muftwGuf jynfhpHkvHkavmufNyDvm;?  rvHk 

avmufao;ygbl;/ tvkyf0ifNyD; ( 1 ) vavmufMumwJUtcgrSm qufvkyfoifYwmu udk,fhukrÜPD ^ tzGJU 

tpnf;&JU Head of Department ( XmecGJtBuD;tuJ )awG yg0ifwJh Senior Management Team ( SMT ) zGJU 

pnf;zdkYygyJ/ 

 &nf&G,fcsufuawmh olwdkY&JU Active Participation &&SdzdkYygbJ/ ckeuajymcJUwJholawGvdkyJ olwdkY[m 

oufqkdif&mXmewpfckcsif;pDrSm olwdkY&JU0efxrf;awGtay:rSm vTrf;rdk;EdkifMuolawGjzpfygw,f/ NyD;&if olwdkY  

eJY tenf;qHk;wvukd ( 2 ) Budrfavmuf yHkrSeftpnf;ta0;vkyfoifhygw,f/ tJ'Dvdktpnf; ta0; vkyfwJh 

tcgrSmvJ HR refae*sm[m yg0ifaqG;aEG;oltaeeJUr[kwfbJ tpnf;ta0;taumif txnfay:vm 

atmifyHkazmfay;wJh Facilitator ae&mu aeoifhygw,f/ tJ'grS olwdkYawGqDu wqifY 0efxrf;awG&JU cHpm; 

csufawG? tqifrajyrIawG? rauseyfcsufawGudk odvm&EdkifrSm jzpfygw,f/ wpfcg wpfavusawmhvJ 

Negative Response awGvJ &vmwwfygw,f/ tJ'gu bmvJqdkawmh olwdkYvuf&Sd&xm;wJU vTrf;rdk;EdkifrI 

awGudk olwdkYqDu vk,loGm;rSmpdk;&drfwwffffMuvdkUyg/ 'gayr,fh bmyJjzpfjzpf SMT zGJUpnf;wm[mvJ 

vkyfudkvkyfoifhwJh udpöwpfckjzpfygw,f/ 
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( ps ) 0efxrf;vufpGJpmtkyf ( Employee Handbook ) 

 udk,fhukrÜPD ? tzGJUtpnf;taMumif;vJ tawmftoifhodNyD? vuf&Sdtaetxm;awmfawmf rsm;rsm; 

udkvnf;odNyDqdkygawmh/ bmupNyD; vkyfMurSmvJ/ yxrOD;qHk;pNyD; vkyfoifhwmuawmh Employee 

Handbook pqGJzdkYygbJ/ Employee Handbook [m ukrÜPDeJU0efxrf;Mum;u uwdu0wfwpfck jzpf yg 

w,f/ ukrÜPDeJU0efxrf;awGbufuwm0ef,laqmif&Gufffffffay;&r,fUtydkif;awG? vdkufemaqmif&Guf&r,fh 

udpö&yfawGudk azmfjyxm;&rSmjzpfygw,f/tJ'DawmYrSvJ0efxrf;awGtaeeJY ukrÜPDrSm&SdwJh tNcm;tNcm; 

aom 0efxrf;awGeJYtwlwl omwlnDrQrI&&Sdw,fvdkY cHpm;&aprSm jzpfygw,f/ 

 Employee Handbook u ukrÜPDwpfcktwGuf tifrwefudkta&;BuD;xJh tcef;u@rSm &Sdygw,f/ 

bmjzpfvdkYvJqdkawmh tJ'D Employee Handbook txJrSm ukrÜPDeJY0efxrf;awG&JU&ydkifcGifhawG? vdkufem 

aqmif&Guf&r,fhtcsufawG? wbufeJUwbuf xm;&Sd&r,fU uwdu0wf awG? Commitment awG yg0ifae 

vdkYyg/ 

 'Dae&mrSm owdcsyfzdkYwpfcku Employee Handbook r&Sd&if bmtcuftcJawG&SdvmEkdifovJ odzkdY 

vdkygw,f/ 0efxrf;awGtm;vHk;[m ukrÜPD ('grSr[kwf) tzGJUtpnf;wpfckrSm wm0efxrf;aqmifwJhtcgol 

wdkY&JU t"duvdktyfcsufu pDrHtkyfcsKyfwJUolawG&JU w&m;rQwrIjzpfygw,f/ cGifh,lwmyJjzpfjzpf? tcGifh 

ta&;wpfckck&wmyJjzpfjzpf? tjypfay;ta&;,lcH&wmyJjzpfjzpf tm;vHk;eJYwef;wlyJ jzpfcsifMuygw,f/ 

wu,fvdkY pDrHcefUcGJwJUolawGu 'Dvluawmhjzifh vkyfief;&SifeJY b,fvkdywfoufvdkY? olubmrdkYvdkUqdkwJh 

taMumif;tcsufawGudk axmufxm;NyD; t*wdvdkufpm;w,fyJaNymaNym? bufvdkufw,f yJajymajym  rrSs 

rw qHk;jzwfcJh&if 0efxrf;awG&JUrauseyfrIawGyJ &&SdvmrSmtrSefygyJ/ Oyrm omref0efxrf;wpfa,muf &kH; 

ysufNyD;cGifhrwdkif&if tqlcH& ?  vpmtjzwfcH&NyD; vkyfief;&Sif&JUtrsdK;cGifhrwdkif&if ta&;r,lwmrsdK;aygh/ 

refae*smawGu tm;vHk;twlwllyJqdkNyD;qHk;jzwfvdkufNyef&ifvJ ( wu,fawmU tJ'DvdkbJvkyf&rSmNzpfay 

r,fU ) vkyfief;&Sif&JU NidKjiifrI cH&rSmudk pdk;&drfMurSm"r®wmyg/  t&mtm;vHk;udk NzpfysufwJY taMumif; Ncif; 

&may:rlwnfNyD;wckcsif;vdkufqHk;Nzwfae&if usGefawmfwdkYi,fi,fwkHk;u oifcJU&wJUyHkNyiffav;xJuvdk pmu 

av;waumifvmvdkuf pyg;apYwapUcsDoGm;vdkufeJU Never Ending Story aNymNyaeovdkyJ NzpfaeawmU 

rSmyg/ tJ'Dawmh Employee Handbook &dSw,fqdk&if 'Dpmtkyf? 'D pnf;urf;pnf;rsOf;t& tm;vHk;udk wajy; 

nDaqmif&GufzdkUrcufawmhbl;aygh/ tNidKjiifcH&rSmvJ rpdk;&drf&awmhbl;aygh/ 
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wckowdxyfNyD;ay;csifygw,f/ Employee Handbook qdkwm Management Level u vlawGyJ 

vufxJrSmudkifxm;wm? odae&wmr[kwfbJ vkduffemaqmif&Guf&r,fU 0efxrf;awGtm;vHk;odatmif 

vkyfxm;zkdYvdkw,fqdkwJhtcsufyg/ jzpfEdkif&if 0efxrf;topfwpfOD; tvkyfp0ifuwnf;u ay;xm;oifhwJh 

pmtkyfjzpfNyD; tenf;qHk;awmh wpfacgufpDzwfNyD;om;jzpfoifhygw,f/ 

 uJtJ'Dawmh? Employee Handbook pNyD;a&;ygNyDwJh/ bmupa&;rSmvJ/ bmtcsufawGyg&rSmvJ 

Munfh&atmifyg/ 

( n ) 0efxrf;vufpGJpmtkyf ( Employee Handbook ) wGifyg0ifoifUonfUtcsufrsm; 

 rsm;aomtm;jzifh Employee Handbook udku@tvdkuftcef;awGcGJNyD;a&;om;oifUygw,f/  

 uJpMunfhMu&atmif/ yxrOD;qHk;uawmh tcef; ( 1 ) ed'gef;aygU/ tJ'Dtcef;rSmawmU ukrÜ 

PD̂ tzGJUtpnf;&JU? Vision & Mission Statement aw?G Core Values awG?  Board of Directors &JU 

cH,lcsufawG?0efxrf; rsm;tay:rSmxm;&SdwJUoabmxm;awG yg0if&ygr,f/ 'grSvnf; 0efxrf;awGu 'D 

ukrÜPDrSm tvkyf0ifwJhtcg bmawGudk tav;teufxm;vkyfaqmif&r,f/ udk,fhukrÜPDu b,fvrf; 

aMumif;udk oGm;aew,f? a&SY&nfrSef;csufawGu bmawGvJqkdwm odEkdifrSmaygh/ 

 tcef; ( 2 ) rSmuawmh vuf&SdukrÜPD&JY zGJUpnf;yHk Organization Chat udk xnfhoGif;xm;zkdY vdkyg 

w,f/ 0efxrf;awGudk Level b,fESpfckcGJxm;NyD; b,fvdk&mxl; tac:ta0:awGoHk;pGJr,f/ wcgw&HrSm 

tJ'DvkdvkyfzdkUtcuftcJawG&Sdaewwfygw,f/ bmNzpfvdkUvJqkdawmY wcsdKUukrÜPDawGrSm vpmawGudk 

yHkpHtrsdK;rsdK;eJUay;xm;wmawG&SdwwfvdkUyg/ t"duuawmU taNccHvpmudktaNccHNyD; a&;qGJ&ygvdrfUr,f/ 

tJ'grSvJ Chain of Command rSeffrSmyg/ 

 tcef; ( 3 ) rSmuawmh 0efxrf;a&G;cs,fjcif;ESifh cefYtyfjcif;eJYoufqdkifwJhtydkif;aygh/ tJ'Dt ydkif; 

rSmuawmh 0efxrf;a&G;cs,fcefUxm;wJhtvkyfudk b,foluvkyfr,f/ b,ftqifhrSm b,folawGu yPm 

ra&G;cs,fNyD;awmh b,folawGu tNyDD;owfqHk;jzwfa&G;cs,fr,fqkdwJhudpöawG? tvkyfp0ifwJU tcsdefup 

NyD; b,fvdkwm0efawG xrf;aqmif&r,fqdkwmygwJh Job Description eJYywfoufwJhtcsufawG? 0efxrf;t 

qifUeJUtac:ta0:rsm; cGJjcm;owfrSwfjcif; rsm; yg0ifoifhygw,f/ 

 aemuftcef; (4)rSmuawmh vkyfief;cGifvrf;ñTefjyKvkyfjcif;? eJU tprf;cefYtyfjcif;qdkif&mudpö&yf 

rsm;eJUywfoufwJUpnf;rsOf;pnf;urf;? vkyfxHk;vkyfenf;awGudkazmfjyzdkYyg/ 
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 tJ'Dtcef;rSmuawmh 0efxrf;topfwpfa,muf tvkyfcGif0ifa&mufvmNyDqdkwmeJY olYudk ukrÜ PD 

&JU vuf&SdvkyfxHk; vkyfenf;?ay:vpD? rl0g'awGu bmawG&Sdw,f/ Xmewpfckcsif;u vuf&Sd b,fvdk wm0ef 

awG xrf;&Gufaew,fqdkwmawGudk MD uOD;aqmifNyD; oufqdkif&mXme cGJtm;vHk;&JU tMuD;tuJawG 'grSr 

[kwfvJudk,fpm;vS,fawGu b,fvdk&Sif;jyoGm;r,f/ b,fESpf&ufavmuf 

tcsdef,l&Sif;NyoGm;r,fqdkwmawG? 0efxrf;topfawGtwGuf b,fESpfvtprf;cefUumvxm;r,f/ b,f 

tcsufawGudk apmihfMunfhtuJjzwfoHk;oyfNyD; twnfjyKcefUxm;r,fqdkdwJUtcsufawGyg0if&rSmaygh/ 

 tcef; ( 5 ) rSmuawmh vpmeJUp&dwfrsm; jzpfygw,f/ tJ'Dtcef;rSm 0efxrf;wpfOD; tvkyfp0ifvdkY 

b,f&mxl;? b,f Level u p0if&if vpmb,favmufcHpm;&r,f/ wjcm;b,fvkdcHpm;cGifh awG &&Sdr,f/ 

b,faeU? b,f&uf? b,ftcsdef awGrSm vpmxkwfay;r,f? b,fvdktajctaersdK;rSm vpmwdk;NrSifUcHpm;& 

r,f/ b,fvdktajctaersdK;rSm &mxl;wdk;NrSifUay;r,fqdkwJhtcsufawGyg&rSmaygh/ 

 tcef; ( 6 ) rSmuawmh tvkyfqif;jcif;ESifhywfoufNyD; ukrÜPD&JUtvkyfcsdefu b,ftcsdefu b,f 

tcsdeftxdqkdwmawG? b,faeYuae b,faeYxdqdkwmawG?  ½Hk;aemufus&if bmawGaqmif&Guf&r,f/ cGifh 

,lr,fqkd&if bmawGaqmif&Guf&r,f/ tJ'gawGysufuGufr,fqdk&if bmawGb,fvdk ta&;,laqmif&Guf 

oGm; r,f qdkwJhtcsufawG yg&ygr,f/ 

 tcef; ( 7 ) rSmuawmh tvkyfeJYywfoufwJUcHpm;cGifhawG azmfjyoGm;&ef jzpfygw,f/ 'Dtcef;rSm 

owdxm;zdkYu oufqdkif&mu? EdkifiHawmfu csrSwfxm;wJh Oya'awGudk aocsmavYvmoHk; oyfzdkUu HR 

refae*smawG&JUwm0efNzpfygw,f/ tJ'DcGifUawGcHpm;zdkUvdktyfcsufawGubmawGvJqdkwm azmfjyay;&yg 

r,f/ (omreftm;NzifUawmU 0efxrf;wOD;[m vkyfoufcGifh? a&SmifwcifcGifU?aq;cGifU? vufxyfcGifU? rD;zGm; 

cGifh? u&kPmcGifU (Compassionate Leave) vpmrJUcGifhawGudk cHpm;&oifhygw,f/ xl;jcm;csuf taeeJY &Hk; 

pdkuf&ma'o&JU Nyifya'oawGudk oGm;a&mufwm0efxrf;aqmif&wJholawGtwGuf Home Leave xnfhoGif; 

pOf;pm;ay;oifhw,f/ INGO wpfcsdKUqdk&if Maternity Leave tNyif Paternity Leave yg cHpm;cGifhay;wm 

awGU&ygw,f/ NyD;awmh cGifhwpfck,lr,fqkd b,fESpf&uf BudKavQmuf&r,f? bmawG vkyfoifhovJ? cGifU 

avsSmufwJYvkyfxHk;vkyfenf;awG? azmfjyay;oGm;&rSmyg/ aemufNyD; ESpfpOftrsm;jynfol½Hk;ydwf&ufawGudk 

xnfhoGif;xm;oifhygw,f/) 
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'Dae&mrSmowdxm;oifUwmav;wckaNymNycsifygw,f/ usGefffff ffff fawmfwdkUtNrJ&Sif;ae&wJYt&mwckyg / 

tJ'gubmvJqdkawmU ydwf&uf ( 2 ) &ufMum;rSmcGifU,lwJYudpöawGayg U /Oyrm weif;vmaeUuydwf 

w,f? Mumoyaw;aeUu vJydwfw,fqdk&if 0efxrf;awGuMum; ( 2 )&ufudkcGifU,lwwfMuw,f/ tJ'g 

qdk&if b,fvdkowfrSwfrvJ/ cGifUu ( 2 ) &ufvm;  ( 4 )&ufvm;/ vkyfief;&SifawGbufu  ( 4 ) 

&ufvdkU owfrSwfcsifMuNyD; 0efxrf;awGbufu  ( 2 ) &ufyJNzpfapcsifMuw,f/ tJ'gMudKNyD;rowfrSwf 

xm;vdkU uawmUawmfawmf&Sif;&Edkifygw,f/ aemufwcku ydwf&ufffffff ff&JJU a&SUwpf&uffffff feJUaemuffwpf&ufudk 

cGifU,lwm rsdK;awGaygU/ 

aemuffwpfckuawmU cGifU,lwJUtcgrSmb,fvdkcGifUawGudkqufpyfNyD;,lcGifY&Sdw,f/ b,fcGifUawG u 

awmUqufpyfNyD;,lcGifUr&Sdbl;/ qufpyfNyD;,lr,fqdk&ifvnf; b,folUcGifUNyKcsufeJUb,fESpf&ufMudKaNym&r,f 

qkdwmawGyg0if&ygr,f/  

 tcef; ( 8 ) rSmawmh ukrÜPD\pnf;rsOf;pnf;urf;rsm;eJY ta&;,laqmif&Gufjcif;tydkif; jzpfygr,f/ 

ukrÜPD&JUpnf;rsOf;pnf;urf;awGudk tao;pdwfazmfjy&mrSm 

( 1 ) tusifUp&dkufqdkif&mpnf;rsOf;pnf;urf;rsm; 

( 2 ) tjyKtrlqdkif&m pnf;rsOf;pnf;urf;rsm;qdkNyD; ( 2 ) ydkif;cGJjcm;azmfjyay;oifhygw,f/ NyD; tJ'D 

pnf;rsOf;pnf;urf;awGudkcsdK;azmufvdkY ta&;,laqmif&Gufr,fqkd&if tqifUqifYb,fvdkaqmif&GufoGm; 

r,fqdkwm azmfjyay;&ygr,f/ Oyrm – yxrtBudrfcsdK;azmuf&if b,fvdk? 'kwd,tMudrfqdkb,f vkd? wwd 

,tMudrfqdkb,fvdkta&;,laqmif&Gufr,fqdkwmawGyg&ygr,f/ ( tvkyfu wdkuf½dkufxkwf ypf& r,fhudpö 

&yfawGtwGufvnf; xnhfoGif;a&;qGJxm;&ygr,f/) 

 tcef; ( 9 ) rSmuawmh tay:utcef; ( 8 )upnf;urf;awGcsdK;azmufcJYvdkU ta&;,laqmif 

&GufwJUtcgrSm 0efxrf;awGbufu w&m;rQwrIr&Sdbl;vdkY xifNrif,lqcJUw,fqdk&if b,fvdkwdkifMum; 

aqmif &GufEdkifw,fqdkwJU ( Grievance Procedure ) awGudkazmfjyxm;&ygr,f/ 

 tcef; ( 10 ) rSmawmh 0efxrf;awG&JU zGHUNzdK;wdk;wufa&;eJYavUusifUoifMum;ay;a&;eJU oufqdkif 

wJhtaMumif;awG a&;&ygr,f/ b,fvkdtcsdefrsdK;rSm ukrÜPDu avhusifhoifMum;rIawG aqmif&Gufay;& 

r,f/ tJ'Dvdkaqmif&Guf&mrS b,fvdktajccHcsufawGay:rlwnfNyD; qHk;jzwfr,fqkdwmawGyJ&rSmaygh/ ukrÜ 
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PDuyHUydk;wJY avUusifYoifMum;ay;rSKawG&,lNyD;wJYtcgrSm 0efxrf;bufuNyefvnfay;qyf&r,fU 

Commitment awGu bmawGvJyg&ygr,f/ 

 tcef; ( 11 ) rSmawmh tvkyfuaeEIwfxGuf&if vkyfaqmif&rnfhtcsufawGeJY tvkyfrSxkwf 

y,fcH&EdkifwJUtaNctaeawGrSm ukrÜPD&JUwm0efubmawG? 0efxrf;&JUwm0efubmawG? 0efxrf;avsmhcs 

jcif;eJY ywfoufwJhudpö&yfawGudk azmfjy&ygr,f/ Oyrm – b,ftqifUqdk&if tvkyfuxGufcsif&if 

b,fESpfvBudKajym&r,fqdkwmrsdK;awG ? tvkyfxkwfr,fqdk&if ukrÜPDbufu bmawGvkyfay; &r,f? 0ef 

xrf;bufubmawGvkyfay;&r,fqdkwmrsdK;awG? 0efxrf;avsmhcswJhtcgus&if bmawGvkyf&r,fqdkwmawG 

azmfjyay;&rSmyg/ 

 tcef; ( 12 ) rSmuawmh tckeu azmfjycJhwJh tcef; ( 11 ) cef;rSmryg0ifwJhtcsufawGudk azmfjy 

oGm;&ygr,f/ Oyrm udk,fa&;tcsuftvufawGudk b,fvkdxdef;odrf;xm;r,f? aMujimcsufawG? trdefY 

awGaNymif;vJwJUtcg  b,fvdkjyKjyifajymif;vJrIvkyfr,fqdkwmawG? vkyfief;Xmeajymif;a&TU wm0efxrf; 

aqmifwmawG? pnf;rsOf;pnf;urf;topfxkwfjyefwJhudpöawG? wlnD0wfpHk0wfqifjcif;? uGrf;pm;jcif;? aq; 

vdyfaomufjcif;? xrif;pm;cef;toHk;jyKjcif;? jyKrlaexdkifrIeJYywfoufwJhtcsufawG (0wfpm; qif,ifrIeJY 

ywfoufwJhtcsufawG ) xnfhoGif;a&;om;oifUygw,f/ 

 'Davmufqdk&ifawmh Employee Handbook taMumif;eJYb,fvdka&;qGJ&r,fqdkwm tMurf;zsif; 

odavmufNyDvdkY ,lqygw,f/ bmqufvkyfzdkUvdkrvJ/ t&iffqHk;vkyf&rSmuawmU Senior Management 

Team udk udk,fa&;qGJxm;wJU Employee Handbook udkcsNyNyD; tMuHOmPfawGawmif;MunfUoifUygw,f/ 

ydkNyD;aumif;rGefwJY tMuHOmPfawG? &vmygvdrfUr,f/olwdkUqDu&wJY tMuHOmPfawGaygif;pyfNyD; vdktyf 

ovdkNyifqifrSKawGvkyfay;oifUygw,f/NyD;wmeJU 0efxrf;awGtm;vHk;udkNzefYa0zwf&SKapoifUygw,f/ tm; 

vHk;zwfNyD;oGm;NyDqdk&ifawmU 0efxrf;tm;vHk;eJY awGYqHkyGJuav;vkyfNyD; olwdkU&JUtMuHOmPfawG? xifNrif 

,lqcsufawG ar;Nrefffffff f;oifffff Yygw,f/ bmvdkUvJqdkawmU b,folrSvdkufrvkyfEdkifwJYuefUowfcsufawG? 

pnf;rsOf; pnf;urf;awGcsNyD; wa,mufrSvdkufrvkyfMu&if udk,fvkyfxm;orSs tvum; NzpfoGm;rSm 

pdk;vdkUyg/ tJ'gNyD;oGm;NyD;qdk&if udk,fU&JU 'g&dkufwmtzGJU? tkyfcsKyfrSK'g&kdufwmqDwifNyNyD; t wnfNyKcsuf&,l 

oGm;vdkU&ygNyD/ olwdkUqDutwnfNyKcsuf&NyD;qdkf&ifffffawmU tJ'Dtwdkif;qufNyD; taumif txnfazmf 

oGm;vdkU&NyDNzpfygw,f/ 
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  Employee Handbook a&;qGJ&mrSm wckowdxm;&rSmu Employee Handbook [m ukrÜPDwpf 

ckeJYwpfck wlnDwmawG&SdEkdifovdk uGJjym;wmawGvJ&SdEdkifygw,f/ t"duuawmh ukrÜPDydkif&SifawG&JU 

oabmxm;? vkyfief;&JUoabmobm0awGtay:rSm trsm;BuD;rlwnfygvddrfh r,f/  

( # ) a&;qGJoifUonfUrl0g'rsm; 

Employee Handbook &Sd&kHeJU ukrÜPDtwGuf jynfhpHkvHkavmufNyDvm;vkdYar;&if vHk;0jynfhpHkvHkavmuf NyDvkdY 

ajymvdkYr&ygbl;vdkYbJajym&rSmyg/ ukrÜPD&JU vkyfief;obm0udkvkdufNyD;tjcm;tjcm;aom rl0g'awG csrSwf 

zdkYvdkygvdrhfOD;r,f/ Oyrmajym&&if ( 1 ) Phone toHk;jyKjcif;ESifh ywfoufwJh Policy ( 2 ) tcsdefydkvkyfc 

qdkif&m rl0g' ( 3 ) 0wfpm;qif,ifrIqdkif&mrl0g'  ( 4 ) ukrÜPDrScGifhjyKay;aomtaqmiffaexkdifjcif;eJY 

ywfoufwJhrl0g' ( 5 ) IT eJYywfoufwJUrl0g' ( 6 ) vpm ^&mxl;wdk;jr§ifhjcif;ESifhoufqkdifaom rl0g' ( 7 

) c&D;oGm;Ncif;eJYywfoufwJYrl0g' ( 8 ) ukrÜPD&JUtpDtpOffffeJUukd,fa&;udk,fwmudpö&yftwGuf c&D;oGm; 

Ncif;qdkif&mrl0g' ( Concession Policy ) ( 9 ) cGifUqdkif&mrl0g' pwmawGGvdktyfygvdrhfr,f/ tck aNymcJYwm 

awGtm;vHk;uNynfUpHkw,fvdkUaNym vdkUr&ygbl;/ ukrÜPDwckeJUwckrwlnDEdkifwJUtwGuf udk,fUukrÜPDtwGuf 

vdktyfcsuftay:rlwnfNyD; aemufxyfrl0g'awGxyfqGJ&OD;rSmyg/ 

( 1 ) Phone toHk;jyKjcif;qdkif&mrl0g'/ 'Drl0g'[mtxl;ojzifh ukrÜPDuae 0efxrf;tcsdKUudk Phone 

toHk;jyK cGifhay;avh&SdwJhtcg &Sdudk&Sd&r,fh rl0g'jzpfygw,f/ b,fvdktcsdefrSm zkef;udkay;xm;r,f &Hk;csdeft 

wGif; ½Hk;rSmyJoHk;&r,f/ tdrfudkay;oHk;r,f/ ½Hk;udpöyJ ac:cGifhjyKr,f/ Personal udpöygoHk;cGifYjyKr,f/ NyD;wOD; 

udk wvtwGuf zkef;ajymcb,favmufcGifhjyKr,fqdkwmawG yg&ygvdrhfr,f/ 

( 2 ) tcsdefydkvkyfcqdkif&mrl0g'/  'Drl0g'rSmuawmh tcsdefydkcHpm;cGifh&Sdwm b,folawG? b,fol 

awGu cHpm;cGifhr&Sdbl;/ tcsdefydkudk b,ftcsdefawGudkowfrSwfw,f/ tcsdefydkqif;&if b,fvdkrSwfwrf; 

awGxm;&r,f/ b,folYaxmufcHcsufawGvdkr,f/ b,ftcsdefrSm tcsdefydkvkyfcxkwfay;r,f/ tcsdefydkvkyfc 

EIef;xm;awGu b,fvkdqdkwmawGyg&ygr,f/ 

( 3 ) 0wfpm;qif,ifrIqdkif&mrl0g'/  'Drl0g'rSmuawmh ukrÜPDrSm ,leDazmif;b,fESpfrsdK;&Sdw,f/ 

b,ftqifUawGtwGuf b,fvdk,leDazmif; owfrSwfw,f/ ,leDazmif;udk b,ftcsdefawGrSm b,fESpfpHk 

xkwfay;xm;r,f/ tJ'D,leDazmif;awGa[mif;EGrf;ysufpD;oGm;&if b,fvdkqufvkyf&r,fqdkwmawG ,leD 
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azmif;udk b,ftcsdefawGrSm0wfqif&r,f/ owfrSwf,leDazmif;r0wfqif&if b,fvdkta&;,l aqmif&Guf 

oGm;r,f qdkwmawG yg&ygr,f/ 

( 4 ) taqmifaexdkifjcif;qkdif&mrl0g'/  b,folawGudk taqmifaecGifUay;r,f/taqmifrSm 

ae&if  bmawGcHpm;cGifh&&Sdr,f/ bmpnf;urf;awG vdkuf em&r,f/ taqmifaecGifhudk b,folawGu 

wqifh avQmufxm;&r,f/ taqmifpnf;urf;awGazmufzsuf&if bmawG ta&;,lcH&r,fqdkwmawG 

yg&ygvdrhfr,f/ 

( 5 ) IT rl0g'/ b,fvdkvlawGudk uGefysLwmtoHk;jyKcGifhay;r,f/ uGefysLwmawGudk b,fvdk xdef;csKyf 

xm; r,f/ b,f0ufqdkuf (b,fvdk0ufqdkufawGudk MunfhcGifhray;bl;)b,fvkdudpötwGufyJ uGefysLwm udk 

toHk;jyK cGifhay;r,f/ Internet toHk;jyKcGifhay;&mrSm b,folawGudktoHk;NyKcGifUay;r,fqdkwmawG yg&yg 

vdrhfr,f/ 

( 6 ) vpm&mxl;wdk;NrSifUjcif;eJYoufqdkifaomrl0g'/ vpmEIef;xm;awGudk b,fvkdowfrSwfr,f/ b,fvdk 

tcsdefrSm vpm^&mxl;wdk;cGifh cHpm;cGifh&Sdr,fqdkwmawG yg&ygvdrhfr,f/ 

( 7 ) c&D;oGm;Nci;fqdkif&mrl0g'/  c&D;oGm;wJYtcgrSm bmawG cHpm;cGifU&&Sdr,f/bmawGrvkyf&bl;/ 

bmawGoHk; vdkU&w,f /b,ftoHk;p&dwfawGudk  ukrÜPDuuscHr,fqdkwmawG yg&ygvdrhfr,f/ 
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tydkif; ( 2 ) 0efxrf;a&G;cs,fcefUxm;Ncif; 

( u ) 0efxrf;a&G;cs,fcefUxm;Ncif; Recruitment  

vdktyfr,fxifwmav;awG ajymNyD;NyDqdkawmh t"du HR function awGbufvSnfhMu&atmifyg/ 

yxrOD;qHk; HR Function uawmh tm;vHk;odNyD;MuwJhtwkdif;/ Recruitment & Selection yg/ Recruitment 

eJY Selection udk uGJuGJjym;jym;odzkdY vkdtyfygw,f/  Recruitment qdkwm ]] The Process of  attracting 

individuals on a timely basis , in sufficient numbers, and with  appropriate qualification, and 

encouraging them apply for jobs  with an organization }}  jzpfygw,f/ qkdvkdcsifwmu rdrd&YJukrÜPD 

twGuf oifUavsmfwJUt&nftcsif;½SdwJh? t&nftcsif;NynfU0wJUyk*¾dKvfawGudk owfrSwftcsdeftwGif; vdkcsif 

wJY ta&twGuftwdkif;&½SdzdkYtwGuf qGJaqmifpnf;&kH;zdkYyJNzpfNyD; tJ'DvlawGudk udk,f&YJukrÜPD? ukd,fhtzGJUt 

pnf;udkvmNyD; tvkyfavQmufxm;atmif aqmif&GufzdkYygyJ/ “Selection is the Process of choosing from a 

group of applicants those individuals best suited for a particular position and organization” yg/ 

qdkvdkwmu udk,fhtzGJUtpnf;xJuvpfvyfaewJh&mxl;awGtwGuf toifUawmfqHk;jzpfr,fholudk vma&muf 

avQmufxm;wJh olawGxJu a½G;cs,fay;zdkYygyJ/ 

( 1 ) tNcm;a&G;cs,fp&menf;vrf;rsm; Alternative to Recruitment   

bmyJjzpfjzpf Recruitment rvkyfcifrSm Alternative to Recruitment  udkxnfhpOf;pm;zdkY vdkygvdrfh 

r,f/ bmvdkYvJqdkawmh Recruitment &  Selection Cost awGursm;vdkYyg/ tJ'D Alternative awGuawmY     

( 1 ) Outsourcing ( 2 ) Contingent workers ( 3 ) Professional Employer organization (Employee 

leasing )  ( 4 ) Overtime wkdYyJjzpfygw,f/  ( 1 ) Outsourcing qdkwmuwcsKdUvkyfief;wm0effawGudk ukr® 

PD0efxrf;awGudk rvkyfcdkif;awmhbJ jyifyuyk*¾dKvfawGudk wm0efay;cdkif;apwmrsKd;aygh Oyrm- 0efxrf;a&G; 

cs,fcefUxm;wJYwm0efudk 0efxrf;a&;&mXmeudkwm0efray;awmUbJ Nyify0efaqmifrSKukrÜPDawGudk wm0efffff f 

ay;wmrsKd;? Software a&;cdkif;wJUtcg Nyifyuyk*¾¾¾KdvfawGudkykwfjywftyfvkdufwmrsKd; ( 2 ) Contingent 

Workers qdkwmutcsdefydkif;0efxrf;awG ? ,m,D0efxrf;awG ? uefx½dkufwmawG ac:oHk;wmaNymwmyg  

( 3 ) Professional Employer organization (Employee leasing ) uawmUOyrmtawGYtMuHK ½SdwJY 

tif*sifeD,mwdkY? q&m0efwdkYvdktyfwJUtcg tNyifrSmr&SmawmUyJ jrefrmEkdifiHtif*sifeD,mtoif;wdkY? jrefrm 
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EkdifiHq&m0eftoif;wkdYuwqifh½SmwmrsKd; ( 4 ) Overtime - vltopfxyfrcefUawmhyJ ½SdwJh0efxrf;awG 

udkbJ tcsdefydk vkyfcay;NyD;wm0efay;wmrsKd;ygbJ/  

( 2 ) External & Internal Environment of Recruitment 

aemufxyfxnfYpOf;pm;&r,fUtcsufawG ½Sdygao;w,f/tJ'guawmU ( 1 ) External Environment 

of Recruitment ( 2 ) Internal Environment of Recruitment wdkYNzpfygw,f/ External Environment of 

Recruitment rSm xnfUoGif;pOf;pm;&r,fUtcsuf ( 4 ) csuf&Sdygw,f/tJ'gawG uawmU ( 1 ) Domestic 

Labour Market  ( 2 ) Global Labor Market ( 3 ) Legal Considerations  ( 4 ) Corporate Image 

wdkUyJNzpfygw,f/   

External Environment of Recruitment 
jynfwGif;vkyfom;vdktyfcsuf Domestic Labor Market u uRefawmfwdkY&JU Recruitment udk Impact 

&SdEkdifwm tm;vHk;odNyD;om;yg/ 'gayr,fh Global labor Market u b,fvkdrsdK; uRefawmfwdkY&JU Recruitment 

udk b,fvdkrsm;tusdK;oufa&mufrI&SdEdkifovJqdkwmawmhem;vnf&cufr,fxifygw,f/ Oyrmajym&&if pif 

umylrSm tif*sifeD,mvdktyfcsufawG t&rf;rsm;vmwJhtcg uRefawmfwdkYqDu tif*sifeD,mawGtrsm;BuD; 

xGufoGm;MuwmrSwfrdr,fvkdYxifygw,f/ Domestic Labor Market uawmh &Sif;ygw,f/ txnfcsKyf 

puf½HkawG t&rf;rsm;vmwJhtcgrSm txnfcsKyfvkyfom;aumif;awG&zdkY uRefawmfwdkY tNydKif&SmMu&ovdk 

aygh/ 

 aemufwpfckuawmh Oya'a&;&moHk;oyfcsufawG tydkif;yJjzpfygw,f/ Oyrm wpfcsdKU 

EdkifiHawGrSmqkd&if EEO vdkYac:wJh Equal Employment Opportunity eJYywfoufNyD; Oya'jyXmeff; 

xm;Muw,f/ tJ'Dtcgus&if vlrsdK;? bmom? touft&G,fawGtay:rlwnfNyD; 0efxrf;cefYtyfwmeJY 

ywfoufvdkY cGJjcm;ydkifcGifhr&Sd awmh bl;aygh/ aemufNyD;awmh EkdifiHawmfucsrSwfxm;wJh Oya'rl0g'awGudk 

xnfhoGif;pOf;pm;zkdY ta&;BuD;vdktyfygvdrfhr,f/ 

 aemufqHk;wpfckuawmh Corporate Image yg/ wu,fvdkYom uRefawmfwdkY&JUukrÜPD&JU Corporate 

Image u odyfaumif;w,f/ ukrÜPDeJY aumif;rGefwJh *kPfowif;arT;ysHYNyD;om;qdk&ifawmh tvkyfae&m 

wpfck aMumfjimvdkufwmeJY avQmufcsifwJhvlawG 0dkif;0dkif;vnfaeawmhrSmaygh/ 'gqdk&if avQmufxm;ol 

trsm;BuD;xJurS pdwfBudKufa&G;cs,f cefYxm;vdkY&oGm;ygNyD/ 
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Internal  Environment of Recruitment 
 aemufwpfcgxyfNyD;pOf;pm;&rSmuawmh Internal Environment of Recruitment jzpfygw,f/ 'Dacgif; 

pOf     atmufrSmvnf; xnfhoGif;pOf;pm;&r,fhtcsufawG&Sdygw,f/tJ'gawGuawmh ( 1 ) HR Planning              

( 2 ) Promotion Policies ( 3 ) The Firms Knowledge of Employees ( 4 ) Nepotism wdkY jzpfygw,f/ 

 ( 1 ) HR Planning - trsm;aomtm;jzifh ukrÜPDawGrSm BuHKawGU&wwfwmu wu,fvdktyfvdkY 

0efxrf;ac:wJhtcg vdkcsifwJhtcsdeftwdkif;twmtwGif; vdkcsifwJhta&twGufudk r&wwfMuygbl;/ 

'gaMumifh 0efxrf;vdkwJhtcg b,fae&mawGrSmoGm;ac:r,f/ b,folawGudkoHk;r,fqdkwm MudKwifpOf;pm;  

xm;zdkY vdkyg w,f/aemufNyD;ukrPDawGtaeeJU Business Plan &SdcJUw,fqdk&if tJ'D Plan t& b,f 

tcsdefrSm b,fvdkusGrf;usifrSK&SdwJU 0efxrf;ta&twGuf b,favmufvdkdtyfr,fqdkwm MudKpOf;pm;xm;& 

rSmNzpfygw,f/  

 ( 2 ) Promotion Policies - udk,fhukrÜPDrSm twGif;vludkyJ &mxl;wdk;ay;&r,fqkdwJhrl0g'&Sdovm; 

qkdwmxnfhpOf;pm;&ygr,f/ 0efxrf;jznfhqnf;wJhtcg pOf;pm;&r,fhtcsuf (2)csuf&Sdygw,f/ tjyifu 

vludk cefYtyfwm0efay;wmeJUtwGif;vludk &mxl;wdk;NrSifYay;wmyg/ tjyifvludk cefYxm;r,fqdk&if udk,fh&JU 

tzGJUtpnf;eJY tH0ifcGifusjzpfzdkY tcsdefumvwpfck apmifhqdkif;&ygvdrhfr,f/ 'gayr,fh Idea topfawG? 

vkyfenf; udkifenf;topfawG &Ekdifygw,f/ twGif;vlcefYxm;&ifawmh tvkyfoabmem;vnfNyD;om;jzpfvkdY 

tvkyfeJY tH0ifcGifusjzpfzdkY tcsdefapmifhqdkif;p&mrvdkayr,fh/ tqifhwlvkyfazmfudkifzufawGeJY qufqH 

a&;rajymif;vJwm? vkyfaeustvkyfawGudkyJqufvkyfawmh –Management wm0efudk r,lEkdifwm? 

Creativity r&Sdwm pwJUjyóemawG BuHK&wwfygw,f/ 'gayr,fh twGif;vludk &mxl;xkd;ay;wJh rl0g' 

&Sd&ifawmh 0efxrf;awG bufu pdwftm;wuf<urIawGydk&SdEkdifwmaygh/ EdkYrdkY&if igwdkYb,favmuf 

BudK;pm;BudK;pm; rxl;ygbl;qdkNyD; vkyf&nfudkif&nfusoGm;wwfygw,f/ 

 ( 3 )  The Firms Knowledge of Employees -  ukrÜPD&JUtBuD;wef; pDrHcefYcGJa&; wm0ef&Sdol 

awG[m udk,fh0efxrf;wpfOD;csif;pD&JU vkyf&nfudkif&nftjyif aygif;oif;qufqHa&;eJU ol&JUudk,fusifhodu©m ? 

pdwfaeoabmxm;pwm awGudkyg aocsmodxm;zkdY vdkygw,f/ 

 (4) Nepotism - ukrÜPDawGrSm awGU&wwfwmu vkyfydkifcGifh&SdwJhvlwpfa,muf ukrÜPDxJudk 

a&mufvmNyD;&ifvpfvyfae&may:wdkif; olYvlawG? olYaqGrsdK;awGcsnf;yJa&G;NyD; cefYwwfwJhtusifhawGvJ 
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&Sdwwfyg w,f/ tJ'Dvdkjzpfwmudk Nepotism vdkYac:ygw,f/ 'gaMumifh wpfcsdKUukrÜPDawGrSm Anti-

nepotism eJYywf oufwJh Policy awGa&;qGJxm;wwfygw,f/ 

  t"duNyóemuawmh rdrd&JUaqGrsdK;rdwfaqGawGudk cefYxm;r,fqdk&if bufvdkufqHk;jzwfwm 

awG&SdvmEdkifNyD; 0efxrf;awG&JU rauseyfrIawG rsm;vmEkdifwmyg/ 

  'Davmufqdk&if Recruitment rvkyfcif xnhfpOf;pm;&r,fhtcsuf awmfawmfrsm;rsm;odoGm; 

NyDvdkUxifygw,f/ aemufwygwfus&ifawmU  Recruitment b,fvdkvkyfMurvJqufMunfUMu&atmifyg/ 

( 3 ) Brick Recruitment 

Recruitment taMumif;av;qufNyDdd;pOfffff;pm;Mu& atmifyg/ Recruitment taMumif; raNymcif &,f 

p&mav;wckaNymNycsifygw,f/ tJ'guawmU Brick Recruitment qdkwJYtaMumif; av;yg/ olYtqdkt& 

awmh vlrSefae&mrSef&atmif a&G;zdkYvdkYqdkwmygw,f/ Recruitment   rvkyfcifrSm vkyf&r,fhtvkyf[m 

yxrqHk; tkwfcJtvHk; ( 100 )  udkNyLwif;aygufzGifhxm;wJh tcef;wpfcef;xJudk xnhfxm;&ygr,fwJU/ 

NyD;&if tvkyfavQmufxm;olawGxJu vl ( 2 ) OD; ( 3 ) OD;cefYudk tcef;xJxnfhNyD; wHcg;ydwfxm;vdkuf 

ygwJh/ 

 tcef;xJrSm bmrSrajymbJ tJ'Dtwdkif;xm;NyD; 6em&DavmufMumwJhtcgrSom tcef;xJudk jyef0if 

oGm;NyD; jzpfay:aewJhtajctaeawGudk avhvmoHk;oyfygwJh/ 

 wu,fvdkY olwkdY[m tkwfcJawGudk wpfvHk;csif;a&wGufaer,fqdk&if olwdkYudkxm;&r,fhXmeu 

"Accounting Department" Nzpfygw,fwJU/ 

 wu,fvdkY olwdkYu tkwfcJawGudk aemufxyfwpfcgjyefNyD;a&wGufaewmqdk&ifawmh olwdkYudk 

"Auditing Department"  udk ydkYvdkufygwJU/ 

 wu,fvdkY wpfcef;vHk;tkwfcJawGeJY ½IyfyGNyD; ypfpvufcwfjzpfae&ifawmh olwdkYudk  "Engineering 

Department" udk ydkYvdkufygwJh/ 

 wu,fvdkYom olwdkY[m wpfa,mufeJYwpfa,muf tkwfcJawGeJYypfaygufaer,fqdk&if olwdkYudk 

"Operation Department" udkom ydkYvkdufygwJh/ 

 wu,fvdkYom olwdkY[m tdyfaysmffaecJhr,fqdk&if olwkdYukd "Security" cefYvdkufygwJh/ 
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 wu,fvdkYom olwkdY[m tkwfcJawGudk wpfppDjzpfatmifcGJNcrf;pdwfNzmaeMur,fqkd&ifawmh olwkdYudk 

"Information Department udkom ydkYvdkufyg/ 

 wu,fvdkYom olwkdY[m bmrSrvkyfyJeJYxkdifaer,fqkd&if olwkdYudk "Human Resources" Xmeudkom 

ydkYvdkufygwJh/ 

 wu,fvdkYom olwkdY[m tkwfcJawGudkenf;rsdK;pHkeJYpDjyzdkYBudK;pm;aew,f/ tkwfcJwpfvHk;rSawmif 

ae&mura&GUbl;qdk&if olwkdYudk "Sales" udk ydkYvdkufygwJh/ 

 wu,fvdkYom olwkdY[m tcef;xJrSm wpfcsdefvHk;&SdraecJhbl;qdk&if olwkdYudk "Marketing" udk om 

ydkYvdkufyg/ 

 wu,fvdkYom olwkdY[m zGifhxm;wJhjywif;aygufuae tjyifudkai;MunfhaeMur,fqkd&if awmh 

olwkdYudk "Strategic Planning" udk ydkYvdkufyg/ 

 aemufqHk;taeeJYajymcsifwmuawmh olwkdY[m wpfa,mufudkwpfa,muf pum;awGajym aeMu 

w,f/ 'gayr,fh tkwfcJwpfvHk;rSawmh ae&mura&GUbl;qkd&if olwdkYudk vufqGJEIwfquf vdkufNyD; "----------

------" udk ydkYvdkufygwJU/ b,fudkydkY&r,fvdkY xifygovJ/ olwkdYukd ydkY&r,fhXmeu awmh "Top Management" 

ygwJh cifAsm/ 

( 4 ) Recruitment Sources  

 wu,fawmUtJ'DvdkvkyfvdkUr&ygbl;/ Recruitment b,fvdkvkyfrvJqdkwmeJUywfoufNyD; Human 

Resources Management pmtkyfawGrSmzwfMunfU&if enf;aygif;pHkudkawGU&ygvdrfUr,f/ tESpfcsKyfuawmU 

ESpfckyJ&Sdygw,f/ tJ'gawGuawmU Internal Recruitment eJU External Recruitment qdkNyD;awmUyg/ 

Internal  Recruitment Sources 

 Internal Recruitment Sources taeeJUuawmU &SdNyD;om;0efxrf;awGxJuaeNyD; vpfvyf&mxl;eJU 

oifUawmfr,fUolukda&G;cs,fwm0efay;wmNzpfygw,f/  

External Recruitment Sources 
External Recruitment Sources awGuawmU ( 1 ) High school and Vocational School ( 2 ) 

Community College  ( 3 ) Colleges and Universities ( 4 ) Competitors in the Labor Market ( 5 ) 
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Former Employees ( 6 ) The Unemployed ( 7 ) Persons with Disabilities ( 8 ) Older Individuals ( 9 

) Military Personnel ( 10 ) Self-employed Workers qdkNyD;Nzpfygw,f/ 

 ( 1 ) High School and Vocational School  qdkwmuawmh wpfcsdKU0efxrf;&mxl;ae&mawGu 0ifayguf 

&mxl; ( qdkvdkwmu tif*sifeD,mqdk&if tvkyfoiftif*sifeD,m? a&SUaeqdk&if tvkyfoifa&SUae? pm&if; 

udkifqdkvJ tvkyfoifpm&if;udkif ?tJ'D&mxl;awGudk 0ifayguf&mxl; vdkYac:wmyg/ ) awGjzpfwJhtwGuf t 

awGUtBuHK&SdNyD;olawG rvkyfMuygbl;/ tJ'Dtcgus&if Oyrm  GTI ausmif;NyD;cgpvli,fawGudk ac:NyD;oGm; 

jcif;tm;jzifh olwkdYtwGuf vkyfief;tawGUtBuHKvJ&oGm;NyD; ukrÜPDtwGufvJ 0efxrf;tcuftcJaNz&Sif;NyD; 

om;jzpfoGm;wmaygh/ 

( 2 ) Community Colleges tcsdKUtcsdKUaomEdkifiHawGrSmawmh Community Colleges awG&Sdwwfyg 

w,f/ tJ'D Colleges awGrSmtoufarG;0rf;ausmif;rSKeJYqdkiffwJUynm&yfawGoifay;wwfygw,f/ tJ'D 

Colleges awGurS udk,fh&JUvkyfief;eJYudkufnDwJh ynm&yfawGoifwm;wJh 0efxrf;aumif;awG&Edkifygw,f/ 

( 3 ) Colleges & Universities / 'guawmh&Sif;ygw,f/ uRefawmfwkdY tif*sifeD,mawGvdk&ifenf;y 

nmaumvdyf GTI wdkU? enf;ynmwuúodkvfwdkUawGrSm oGm;ac:vdkY&EkdifovdkrsdK;aygh/ 

( 4 ) Competitors in the labor Market  wu,fvdkY tawGUtBuHK&SdwJhvlukdrSvdkcsifw,fqdk&if udk,feJY 

vkyfief;wlwpfjcm;ukrÜPDawGuae 0efxrf;aumif;awG&Edkifygw,f/ Oyrm - bPfopfawG zGifhwJh tcg 

bPfa[mif;awGu 0efxrf;awGudkac:NyD; cefYovdkrsdK;aygh/ 

( 5 ) Former Employees  wpfcgwpfavus 0efxrf;awG udk,fhukrÜPDuae xGufoGm;wJhtcgrSm wpfcsdKU 

olawGu 'DvlawG[m opömr&SdwJhvlawG? tvum;vlawGqdkNyD; ,lqwwfygw,f/ wu,fwrf;awmh 

olwdkYujypfcsufwpfpHkwpf&musL;vGefvkdYr[kwfbJ xGufoGm;cJhMuwmqdk&if olwkdYudkjyefac:oHk;wmawmfawmf 

av; tqifajyEdkifygw,f/ tpupNyD;jyefoifp&mrvdkovdk tom;us atmifvJ tMumBuD;apmifhp&mrvdk 

ygbl;/ 

( 6 ) The Unemployed 0efxrf;aumif;awG&EkdifwJh aemufxyfae&mwpfckuawmh avmavm 

q,frSmtvkyfr&SdwJholawGyJaygh/ wpfcsdKUvlawG[m b,favmufyJawmfonfjzpfap? tcdkuftwefUtm;jzifh 

tvkyfr&SdwmrsdK;jzpfwwfMuygw,f/ tJ'Dvdkjzpf&wmuvnf; taMumif;trsdK;rsdK;aMumifUjzpfEkdifygw,f/ 

olwkdY&JUcsdKU,Gif;csufaMumifUr[kwfbJ ukrÜPDu Downsizing awGvkyfwm? ukrÜPDjyKwfoGm;wm 
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pwJUtaMumif;&if;awGaMumifhvJ jzpfEdkifygw,f/ wpfcgwpfav vkyfief;cGifrSmraysmfawmU&ifvnf;0efxrf; 

awGtvkyfxGufwwfMuygw,f/ 

( 7 ) Person with Disabilities/ roefpGrf;wJholawGrSmvnf; olwdkYpGrf;aqmifEdkifwJhae&mawG &SdMuygw,f/ 

Oyrm Budrfxkd;wmrsdK;awG? vufrIynm&yfawGrSmxl;cRefMuygw,f/ &Hzef&HcgrSm olwkdYawGuvnf; 0efxrf; 

aumif;awGjzpfvmEkdifygw,f/ 

( 8 ) Older Individuals  wpfcsdKU0efxrf;a[mif;BuD;awGutouft&G,ft&tNidrf;pm;,lNyD; yifpif,l 

oGm;Muayr,fhtvkyfvkyfEdkifMuygao;w,f/tJ'DvdkvlrsdK;awGudkvnf;0efxrf;tNzpfcefUtyfwm0efay;cJhr,f

qdk&if olwkdY&JU rsm;Nym;wJUtawGUtBuHKawG[m ukrÜPDtwGuf t&rf;toHk;0ifvmrSmyg/ Oyrm tckacwf 

rSmqdk&if tNidrf;pm;0efxrf;a[mif;BuD;awGudk pDrHa&;&mXmeawGrSm wm0efay;wmrsdK;aygh/ 

( 9 ) Military Personnel/  wyfrawmftrIxrf;a[mif;BuD;rsm;udk qdkvdkwmNzpfygw,f/ olwdkY[m 

touft&G,ft& tNidrf;pm;,lvkdufMuayr,fh olwdkY&JUvkyfief;obm0eJUavUusifUrSKawGt& usef; 

rmoefpGrf;Muygw,f/ olwdkY&JUtm;omcsufuawmh tawGUtBuHKrsm;wm? trdefYemcHwwfwm? rl;,pfaq; 

0g;uif;&Sif;wm? aemufaMumif;rSmjypfrIuif;&Sif;wmpwJh tcsufawGyJ jzpfygw,f/ 

( 10 ) Self employed Worker udk,fydkifvkyfief;vkyfaeMuwJholrsm;[m pGefYOD;wDxGifpdwf&Sdolrsm; jzpfwJh 

twGuf ukrÜPDudktrsm;BuD; yHhydk;ay;Edkifygvdrhfr,f/ olwkdY[m trsm;tm;jzifh Technical Skills rsm;wwf 

MuNyD; Management Skill vJ&SddNyD;om;jzpfwwfMuygw,f/ 

( 5 ) Recruitment Methods  

Recruitment Methods rSmESpfrsdK;&Sdygw,f/ Internal Recruitment Methods eJU External Recruitment 

Methods qdkNyD;Nzpfygw,f/  

Internal Recruitment Methods 

Internal Recruitment Methods rSmawmU ( 1 ) Job Posting ( 2 ) Employee Referral qdkNyD; ESpfrsdK;&Sdygr,f/  

( 1 ) Job Posting/ qdkwmuawmh ukrÜPDxJrSmyJ tvkyfae&mvpfvyfaMumif; aMumfjimwm jzpfygw,f/ 

Job Bidding qdkwmuawmh rdrd&JU ukrÜPDxJu udk,fhudk,fudk vpfvyf&mxl;twGufowfrSwft&nftcsif; 

jynfhrDr,fvkdY ,HkMunfwJholawGudk vpfvyf&mxl;twGuf avQmufxm;Ekdifatmif ukrÜPDtwGuf aMumfjim 

today;wmyg/ 
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( 2 ) Employee  Referral qdkwmuawmh toHk;rsm;Muygw,f/ bmvdkYvJqdkawmh topfac: ,lr,fh 0ef 

xrf;&JUtaMumif;udk aocsmodNyD;om;olawGjzpfwJh vuf&Sd0efxrf;awG&JUaxmufcHrIeJY cefYxm;wm jzpfvdkYyg/ 

taMumif;wpfckckjzpfay:cJh&if axmufcHwJhvl&JUwm0efjzpfwJhtwGuf 0efxrf;awGbufuraocsmbJr 

axmufcH&JMuygbl;/ 

External Recruitment Methods  

( 1 ) Advertising/ ukrÜPD&JU0efxrf;vdktyfcsufudk trsm;odatmifvkyfzdkYu owif;pm? *sme,f awGrSm 

aMumfjimzdkYygyJ/ Oyrm  tcGifhtvrf;*sme,fwdkU? HR Journal wdkY? Future Journal wdkYrSm aMumfjimwmrsdK;? 'g 

rSr[kwfvJ Myanmar Times wdkY 7Days News Journal wdkUrSm Free Classified u@awGrSm aMumfNim 

wmrsdK;aygh/  

( 2 ) owif;pmaMumfjimxnfhjcif;/ owif;pmrSmaMumfjimxnfhum aumif;aumif;xda&mufygw,f/ 

vltrsm;qHk;odoGm;EkdifwJhenf;vrf;aygh/ 

( 3 ) Professional Journals/ ac:,lwJhtvkyfudkvkdufNyD; wpfcsdKUtvkyfawGus Professional Journal rSm 

aMumfNimxnfUwmu ydkaumif;ygw,f/ Oyrm IT ynm&Sifac:wJhtcg Internet Journal, Itizen, Techspace 

pwJU*sme,fawGrSmaMumfNimNyD;ac:wmrsdK;yg/ 

( 4 ) Other Media/  a&'D,kdrSmaMumfjimwmwdk Y( Oyrmtckqdk&iftcGifhtvrf;*sme,fuae City FM rSm 

toHvTifUaMumfjimwmvdkrsdK;aygh? TV rSmaMumfjim&wmuukefusp&dwfrsm;ygw,f/) wpfcgwpfavusawmh 

0efxrf;awGac:csif&if Billboard axmifNyD; aMumfjimwmrsdK;vnf;&Sdygw,f/ Oyrm jrpfBuD;em;½Hk;cJGtwGuf 

0efxrf;vdkwJhtcg jrpfBuD;em;NrdKUay:rSm Billboard axmifNyD;aMumfjimwm rsdK;aygh/ 

( 5 ) Employment Agencies/ 0efxrf;ac:,lwJh 0efaqmifrIawGay;wJh at*sifpDawGoHk;NyD; 0efxrf; 

ac:,lwJhtydkif;rSm t"dutm;enf;csufuawmh ukefusp&dwfrsm;wmjzpfygw,f/ NyD;awmUudk,fhukrÜPDrSm 

wu,fvkyfcsifvdkY avQmufwJhvlrsdK;&cJygw,f/ tm;omcsufuawmh uRefawmfwdkYtwGuf a&G;cs,fp&m 

Applicants awG trsm;BuD;&Ekdifwmaygh/ 

( 6 ) Recruiters/ trsm;tm;jzifh wuúodkvfaumvdyfawGuae ausmif;om;awGudk tvkyf&Smay;wJUol 

awGNzpfygw,f/ 
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( 7 ) Job Fair / usGefawmfwdkUqDrSm vkyfavUvkyfxr&Sdygbl;/  uRefawmfwdkY ukefpnfNyyGJawG vkyfo 

vdkrsdK; ukrÜPDawGtrsm;MuD;pkNyD; yGJvkyfNyD;0efxrf;ac:wmrsdK;yg/ ( tckwavmrSmawmU &efukefrSm Job Fair  

2  MudrfeJU rEÅav;rSm wpfMudrf Job Fair NyKvkyfNyD;oGm;ygNyD/)  

( 8 ) Virtual Job Fair / Job Fair udkyJ tifwmeufuaewpfqifUNyKvkyfwmyg/ 

( 9 ) Internship uawmh  ausmif;om;awGudkukrÜPDrSmvufawGUqif;cGifUay;wmyg/ ausmif; om;awG 

twGuf vufawGUvkyfief;cGiftawGUtMuHK&apNyD; ukrÜPDtwGufvnf; 0efxrf;avmif;awG &&SdapEdkifyg 

w,f/ tm;omcsufuawmU ukrÜPDbufucefUudkcefUygUr,fvdkUtmrcHp&mrvdkovdkbJ ausmif;om;awG 

bufuvJ vkyfygUr,fvdkUtmrcHp&mrvdkwmyg/ ESpfOD;ESpfbufauseyfrSom 0efxrf;tNzpfcefUtyfzdkU? wm 

0efxrf;aqmifzdkUyg/ 

( 10 ) Executive Search Firm /  tawGUtBuHK&Sd0efxrf;awGudkyJ &Smay;wJUtzGJUtpnf;awGudk oHk;wm 

yg/ 

( 11 ) Professional Associations/ jrefrmEdkifiHq&m0eftoif;? jrefrmEdkifiHtif*sifeD,mtoif;wdkUvdkt 

zGJU tpnf;awGuwpfqifU 0efxrf;&SmazGwmyg/ 

( 12 ) Walk- in Applicants/ wu,fvdkYom uRefawmfwdkYukrÜPD&JU *kPfowif;aumif;cJhr,fqdk&if 

tvkyfrac:bJeJUudkvmavQmufwJholawG trsm;BuD;&SdrSmyg/ tJ'grsdK;udk Walk in Applicant vdkYac:ygw,f/ 

NrefrmEdkifiHutcssdKUaomukrÜPDawGqdk&if tvkyfrac:bJeJUudkyJ vmavsSmufwJUolawG trsm;MuD; 

&SdMuygw,f/  

( 13 ) Open Houses / 0efxrf;awGtvkHtavmuf&zdkY cufcJwJhtcsdefrSm oHk;wJhenf;wpfckNzpfygw,f/ ae&m 

wpfckzefwD;NyD; wpfcgwnf; tvkyfavsSmufwpfcgwnf;cefU&vdkU&r,fUae&mwpfck zefwD;ay;wmyg/ Job 

Fair vdkrsdK;ukrÜPDawGtrsm;BuD; nd§EdIif;aep&mrvdkygbl;/ 

( 14 ) Event Recruiting / CISCO upNyD; wDxGifwJhenf;vrf;jzpfygw,f/ olUenf;u&Sif;ygw,f/ yGJwpfck 

usif;yNyD; 0efxrf;ac:csifwJh ukrÜPDawGu Sponsor ay;NyD; aMumfNimwmNzpfygw,f/ 

 ( 15 ) Sign on Bonus/ tm;upm;avmurSmtawGU&rsm;ygw,f/ Oyrm abmvHk;orm;wpfOD;[m 

vuf&Sdtoif;uae udk,fhtoif;udk ajymif;vmr,fvdkY uwday;NyD;vufrSwfa&;xdk;vdkufwmeJU cHpm;cGifUawG 

vpmawGpNyD;ay;wmrsdK;Nzpfygw,f/  
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( 6 ) Recruitment NyKvkyf&mwGiftNcm;xnfUoGif;pOf;pm;&rnfUtcsufrsm; 

tJ'Dawmh Recruitment vkyfvdkY&wJhenf;awGuawmh [kwfygNyD/  Recruitment rSm wjcm;xnhfoGif; 

pOf;pm;&r,fhtcsufawG &Sdygao;w,f/ tJ'gawGuawmh 

 ( 1 ) rdrd&JU ukrÜPD[m b,f&mxl;twGuf b,f ae&mtwGuf 0efxrf;b,fESpfOD;cefYxm;zdkY pDpOf 

aew,fqdkwm ukrÜPDrSm&SdwJh0efxrf;awG odxm;apoifhygw,f/ bmvdkYvJqdkawmh &Hzef&HcgrSm rdrd 

ukrÜPDrSmtvkyfavQmufxm;csifwJhyk*d¾Kvf[m rdrdukrÜPDu 0efxrf;wpfOD;OD;eJY oduRrf;wJhtwGuf tJ'D 0ef 

xrf;qDu owif;tcsuftvufawG pHkprf;&,lwwfygw,f/ tJ'DvdktcgrsdK;rSm rdrd0efxrf;u bmrSrajym 

EkdifcJh&if ukrÜPDudk txifao;oGm;wwfygw,f/  

( 2 ) rdrdukrÜPD&JU Frontline jzpfwJh Reception udk rjzpfrae today;xm;oifhygw,f/ tJ'grS CV 

vmwifwJhtcgrSm Receptionist u vufcHxm;wmawG vdktyfwJhtcsuftvufawG pepfwus awmif; 

apjcif;tm;jzifh rdrdukrÜPD&JUtay:rSm Impression ydkaumif;apvdkYyg/ tckvuf&Sd ukrÜPDawmfawmfrsm; 

rsm;rSmawmh Reception aum? 0efxrf;awGaum b,folrS *CePajzEdkifMuwmrsdK; rawGU&ygbl;/ HR u 

yJay;rodwmvm;? olwkdYuyJ rodbl;ajymwmvm;awmh ajym&cufygw,f/ wu,fawmh HR qdkwm HR 

XmewpfckckeJYyJqdkifwmr[kwfyJ Xmetm;vHk;yl;aygif;yg0ifrSomvQif atmifNrifEdkifwmudk oabmrayguf 

MuvdkY vdkYxifygw,f/ 

HR refae*smwOD;&JUwm0efu Recruitment   Timeline udka&;qGJxm;oifhygw,f/ bmvdkYvJqdk 

awmhwu,fvdkUom 0efxrf;ae&mwpfckvpfvyfcJUr,fqdk&if vlpm;jyef&zdkY b,favmufapmifhqdkif;&r,fqdk 

wm oufqkdkif&mXmeawG&JUrefae*smawG odapcsifvdkYyg/  'grSvnf;tNcm;XmeawGbufu vdktyfovdk 

csifhcsdefaqmif&GufEkdifrSmaygh/ 

NyD;awmU HR refae*smwpfa,muf ub,fvdktcsdefrSm Recruitment udk vkyf&rSmvJ /wu,fwrf; 

awmh HR refae*smwpfa,muf[m udk;um;&r,fh Timeline  ygwJh HR Plan wpfckr&Sdbl;qdk&if olYoabm 

eJY ol Recruitment vkyfcGifhr&SdoifUygbl;/ /  

 omreftm;jzifhjzpfoifhwmuawmh 0efxrf;cefYxm;zdkYvdktyfwJhXme&JUrefae*sm 'grSr[kwf&ifwm0ef 

&Sdol wpfOD;rS Personal Requisition Form udk jznfhpGufawmif;cHjcif;jzifh 0efxrf;tiftm;jznfhwif;jcif; 

vkyfief;pOfudk pwifoifhygw,f/ 
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( 7 ) Precondition for Recruitment  

Recruitment twGuf Pre-condition awG&Sdygw,f/ tJ'gawGuawmh  

( 1 ) Personal Requisition Form/ Xmewpfck[m olYqDu0efxrf;wpfOD; ESKwfxGufNcif; ?aoqHk; 

jcif;? yifpif,ljcif; ?tem;,ljcif;? Xmewdk;csJUjcif; pwJhudpö&yfawG jzpfay:vmwJhtcg vdktyfwJhvltiftm; 

jznhfwif;zdkYvdkvmygvdrfhr,f/ tJ'DtcgrSm HR Xmeudk Marketing Executive ESpfa,muf vkdcsifw,f 

ajymvdkuf½HkeJY rvHkavmufygbl;/ Mum;zl;wmav;wpfck&Sdygw,f/ at*sifpDwpfckudkukrÜPDwpfckuaeNyD; 

Account Manager ESpffa,mufvdkcsifw,fvdkUzkef;vSrf;qufygw,fwJU/'geJUtJ'Dat*sifpDu B.Com CPA 

awG&JU CV awGudkydkUvdkufygw,fwJU/  wpfa,mufrS tifwmAsL;rac:vdkUNyefar;awmUrS olwdkUvdkcsifwm 

tJ'DolawGr[kwfygbl;wJU/ bmvdkUvJqdkawmUtvkyfrSmvdktyfwmu  Account Manager awmU Account 

Manager yJ ? 'gayr,fU Key Account Manager NzpfaevkdUygwJU/ qdkvdkcsifwmuawmU udk,fwu,f 

vdktyfwJU0efxrf;eJUywfoufwJU tcsuftvufawG? Oyrm – olY&JU Position Title awG? ynmt&nf 

tcsif;awG? toufuefUowfcsufawG? tawGUtMuHKydkif;qdkif&mvdktyfcsufawGtm;vHk; aocsmray;tyfcJU 

&if b,fvdkrS tqifaNyacsmarGUEdkfifrSmr[kwfygbl;/   

 HR XmeuowfrSwfay;xm;wJh Personal Requisition Form rSm jynfhpHkpGm jznfhpGufNyD; 0ef 

xrf;cefUxm;ay;&efawmif;qdk&ygvdrfhr,f/ tJ'D Personal Requisition Form rSmygwJhtcsufawGu awmif; 

qdkwJh Requesting Officer &JYtrn?f awmif;qdkwJh&uf? aemuftusqkH; cefYUxm;ay;&r,fh&uf? cefYxm; r,fh 

&mxl;eJYvdktyfwJYta&twGuf? vpmEIef;xm;? wm0efxrf;aqmif&rnfhae&m? b,fol&JU vufatmufrSm 

wm0efxrf;aqmif&r,f?ol&JU xrf;aqmif&r,fh wm0efawG Job Description ubmawG? ol&JY Job 

Specification awGubmawGNzpfw,fpwJh tcsufawGyg0if&ygr,f/ tJ'DtcsufawG jynhfpHkrSvJ HR Xmeu 

oufqdkif&mXme&JU vdktyfcsufudk od&SdNyD; jznhfqnf;ay; EdkifrSmaygh/  

( 2 ) Job Description /tJ'Dawmh  JD qdkwm  ygvmNyD/ JD qdkwmbmvJ/ JD qdkwm Job Description yg/ 

"Job Description was defined as a document that states the tasks, duties and responsibilities of the job  " 

Job Description qdkwm oufqkdif&m tvkyfwpfck&JU aqmif&Guf&r,fhvkyfief;awG? ,l&r,fYwm0efawGudk 

azmfjyay;wJht&mwpfckyg/ tJ'DrSm trSwfrSm;wwfwmwpfck&Sdygw,f/ Job Description udk HR refae*sm 

awG a&;ay;&r,fvkdY/ wu,fawmh HR refae*smwpfOD;[m HR bmom&yfrSm uRrf;usif&if uRrf;usif 
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ygr,f/ &SdorQ Profession tm;vHk;udk odzdkYrjzpf Edkifygbl;/ tJ'Dawm/ &SdorQ Profession tm;vHk;&JU Job 

Description udk a&;ay;zdkYqdkwm rjzpfEdkifygbl;/ HR refae*smwpfOD;[moufqdkif&mrefae*smawGudk Job 

Description  wck&vmzdkUvkyfaqmifr,fUtcsufawGudk aNymNyay;NyD;&&SdvmwJh Data awGudk pkpnf;NyD; jyKpk 

wifjyay;½HkyJ vkyfay;Edkifygw,f/  

Job Description wpfcka&;zdkY Job Analysis vkyf&ygw,f/ Job Analysis qdkwmuawmh &mxl;wpf 

ae&mtwGuf wm0efawG NyD;ajrmufatmifaqmif&GufzdkY vdktyfwJh uRrf;usifrIawGeJY wm0efawG? 

Knowledge awGu bmawGvJqdkwmudk qHk;jzwfwmyg/ Job Analysis vkyfrxm;&if JD a&;vdkYr&ygbl;/ 

Job Analysis u&wJY tcsuf tvufawGudk pkpnf;NyD;rS Job Description eJY Job Specification-

udka&;&wmNzpfygw,f/ 

( c ) Job Analysis 

 tJ'Dawmh Job Analysis b,fvdkvkyfMurvJ/ Job Analysis vkyfwJhenf;awGtrsm;BuD; &Sdygw,f/ 

tJ'gawGuawmh  

(1)  Questionnaires - BudKwifjyifqifxm;wJhar;cGef;awGudk 0efxrf;awGudk ar;wmrsdK;yg/ bmjzpfvkdY 

Questionnaires  vkyfovJqdkawmh wpfcsdKU0efxrf;awG olwdkYbmvkyf&r,f / bmvkyf&w,fqkdwm oabm 

aygufMuayr,fhajymrjywwfMuygbl;/ NyD;wpfcsdKU0efxrf;awGu olwdkYtvkyfawGt&rf; vkyfw,fvdkYxif& 

atmif wu,fvkyf wmxuf ydkajymwwfMuovdk wpfcsKdUusawmhvJ tvkyfrsm;rsm;vkyf&rSmpdk;vdkY avsmh 

ajymwwfMuwmrsdK;awGvJ awGU&wwfygw,f/ 

 (2)  Observation – Job Analysis NyKvkyfwJUolu 0efxrf;wpfOD;csif;pD&JU aeYpOfvkyfief;aqmif&GufrIudk 

wpfae&muapmifYMunfhNyD; rSwfwrf;wifwmrsdK;yg/ Oyrm  Receptionist wpfOD;[m zkef;vm&if zkef;vufcH 

r,f ? oufqdkifwJUolqDudk zkef;vTJay;r,f/ CV awGvmwif&if vufcH&,lwJhtvkyfudkvkyfay;w,f 

pojzifhaygh/ 

 (3)  Interview aemufxyfenf;vrf;wpfcku 0efxrf;udka&m 0efxrf;&JU BuD;Muyfoludka&m 

awGUqHkar;jref; wJhenf;vrf;yg/ t&ifqHk; 0efxrf;udkt&ifac:&ygw,f/ NyD;&if olY&JU vkyf 

aqmif&wJhwm0efawGudk azmfjycdkif;      &ygw,f/ NyD;rS olY&JUBuD;MuyfoleJYawGUqHkNyD; 0efxrf; 

ckeuajymcJhwJh tcsuf awGrSef rrSefppfaq;Munfh&ygr,f/ 
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 (4)  Employee Recording -0efxrf;awGudk olwdkY&JU aeYpOfaqmif&Guf&wJh vkyfaqmifcsufawGudk 

pmtkyfwpf tkyf rSm aeYpOf oD;oefYa&;rSwfcdkif;wmrsdK;aygh/ 'Denf;rSmvJckeuajymcJhovdkyJ ydkajymwmawGeJY 

avsmhajymxm; awG&Sdwwfygw,f/  

(5)  Combination of Methods  taumif;qHk;enf;vrf;ayg/h taumif;qHk;enf;vrf;qdkvdkY bmawGrsm; 

cufcufcJcJ xl;xl;jcm;jcm; vkyf&rSmvJvkdY rpOf;pm;ygeJY/ tckeuajymcJhwJh enf;vrf;awGudk 

aygif;pyftoHk;jyKzdkY qdkvdkwmyg/ enf;vrf;wpfck&JUtm;enf;csufudk aemufxyfenf;vrf;wpfck&JU 

tm;omcsufeJY acszsufypfEkdifzdkYyg/ 

tJ'D Personal Requisition Form udk jznfhNyD;NyDqkdwmeJY HR Xmeu Job Announcement vkyf&yg 

vdrhfr,f/ tJ'gu Internal Announcement NzpfEkdifovdk? tcGifhtvrf;eJY HR Journal awG? 'grSr[kwfftNcm; 

owif;pm? *sme,fawGrSm aMumfjimxnfUoGif;wmrsdK;vJNzpfEdkifygw,f/ aemufNyD;tjcm;*sme,fawGrSm 

aMumfjimxnfhoGif;wm? Internet Website awGrSm xnfhoGif;aMumfjim wmawG? 'grSr[kwf Agent awGeJY 

qufoG,fwmawG ygygvdrhfr,f/ NzpfEdkif&ifawmUavSsmufxm;oltrsm;MuD;xJu a&G;cs,f&wm taumif; 

qHk;aygU/ ta&;BuD;wmwpfcku Personal Requisition Form xJu 0efxrf;cefYxm;vdkwJh&ufudk tajccHNyD; 

aemufqHk;avQmufxm;&r,fh&ufudk owfrSwfay;zdkYygyJ/ 

( * ) 0efxrf;a&G;cs,fa&;vkyfief;pOf Selection Process 

 uJ aemufqHk;owfrSwfwJh&ufukda&mufvdkU CV awG&NyDqdk&ifawmYbmawG qufvkyfMurvJ? 

Selection Process qufNyD;aqmif&GufMu&rSmNzpfygw,f/  

Selection Process qdkwm Recruitment Process t& aqmif&Guf&r,fh vkyfief;wm0efawGudk 

aqmif&GufNyD;wJhtcg rdrd&JUukrÜPDudk avQmufxm;vmwJholawGxJu ukrÜPDtwGuf toifhawmfqHk;oludk 

a&G;cs,fay;wJhvkyfief;pOfyJjzpfygw,f/ wu,fvdkY usGefawmfwdkU&JU Recruitment vkyfief;pOfawGu t&nf 

tcsif;jynfh0wJholawGudkom qGJaqmifpnf;½kH;rSKrvkyfEkdifcJhbl;qdk&if Selection Process rSm tcuftcJawG 

trsm;MuD;&SdvmrSmyg/ odyfNyD;t&nftcsif;rjynfhrDwJholawGxJuyJ a&G;&awmhrSmqkdawmh vlBuD;olrawGajym 

ovdkajym&&if taumufawGxJu auG;auG;av;udkyJ a&G;cGifh&SdawmhrSmaygh/  
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yxrqHk;taeeJY &&SdvmwJUukd,fa&;&mZ0ifawGudk HR refae*smuaocsmzwf&SKNyD; ac:,lr,fU 

&mxl;wckcsif;pDtwGuf oifUavsmfrSK&Sdr&SdpdddddppfNyD; yPmr pdppfa&G;cs,frSK ( Short Listing ) NyKvkyfay;& 

ygr,f/ NyD;rS Selection Process qufvkyf&rSmaygU/ 

( 1 ) 0efxrf;a&G;cs,fa&;vkyfief;pOfudk tusdK;oufa&mufrSK&Sdaomtcsufrsm; Factors Affecting 

Selection Process 

Selection vkyfawmhr,fqdk&if rvkyfcifrSm Selection Process udk olYudk tusdK;oufa&mufrI&SdEkdifwJh 

tcsufawG ( Environmental Factors ) udk xnfhoGif;pOf;pm;zdkYvdkygvdrhfr,f/ tJ'D ( Environmental Factors 

) awGuawmh  

( 1 ) Other HR Functions  

wpfjcm;wNcm;aom HR Function awGuvJ Selection Process tay:rSm tusdK;ouf a&muf 

rI&Sdygw,f/ Oyrm – ukrÜPDuay;EkdifwJh vpmeJYcHpm;cGifhawG[m udk,fh&JUNydKifbufukrÜPDxuf avsmh 

enf;aer,fqdk&if taumif;qHk;0efxrf;awGudk ac:,l&&SdEkdifzdkYrvG,fygbl;/  

( 2 ) Legal Consideration  

Oya't& owfrSwfcsufawGuvJ Selection Process tay:rSm tusdK;oufa&mufrI&Sdygw,f/ Oy 

rm – wpfcsdKUEkdifiHawGrSmqdk&if 0efxrf;(5)a,muf cefUxm;r,fqdk&if ( 1 ) a,muf[m roefpGrf;oljzpf 

&r,fqdkwJh owfrSwfcsufrsdK;awG &Sdwwfygw,f/ aemufwpfcku Applicant [m Oya't& w&m;0ifcefY 

xm;ydkifcGifh&Sdol[kwf&JUvm;qdkwmta&;BuD;ygw,f/ ( w&m;Oya't& ta&;,lcHxm;&olawG? w&m;Oy 

a't& ta&;,lcH&EdkifwJUjypfrIusL;vGefxm;olawG jzpfvdkYr&ygbl; ) 

( 3 ) Speed of Decision Making. 

wpfcgwpfavusawmh HR refae*smawGtwGuf qHk;jzwfcsuftjrefcszdkU wGef;tm;awG&Sd wwf 

ygw,f/ Oyrm – vlwpfa,mufxGufoGm;NyD; tJ'Dae&mudkcsufNcif;NyefrNznfUEdkifbl;qdk&if qufNyD; xkwf 

vkyfrIvkyfvdkYr&awmhwJhtcgrsdK;aygh/ tJ'Dtcsdefus tcsdefvkNyD; vkyf&awmhrSmqdkawmh Selection vkyf&wm 

t&rf;cufwwfygw,f/  

( 4 ) Organizational Hierarchy 



rif;acgif ( EMPA-8 ) 
 

Page 33 of 136 

 

 udk,fhcefYxm;wJhcsifwJU &mxl;tqifUay:rlwnfNyD; Selection Process tay: ouf a&mufrI 

&Sdygw,f/ Oyrm taxGaxGrefae*smwpfa,mufcefYxm;zdkUeJY pma&;wpfa,mufcefYxm;zdkY Selection 

Process rwlEkdifovdkaygh/ pma&;yJcefYr,fqdk&ifawmh pmpDpm½dkufppfwmavmufeJY tifwmAsL;em&D0uf 

avmufyJvkyfNyD; qHk;jzwfvdkY&Ekdifygw,f/ taxGaxGrefae*smqdk&ifawmh tJ'DvkdvkyfvdkY r&bl;aygh/ tJ'geJY 

ywfoufvdkY BuHKzl;wmav;wpfck ajymyg&ap/ ukrÜPDBuD;wpfckrSm HR General Manager &mxl;twGuf 

tifwmAsL; oGm;ajzcJh&wkef;utNzpftysufuav;aNymNycsifygw,f/ tJ'Du  HR &JUtm;enf;csufvm; r 

odbl;aygh/ HR General Manager &mxl;twGuf Typing Test vkyfygw,f/ udk,fhudkudk,f awmif HR 

General Manager &mxl;vmajzwmvm;/ pmpDpm½dkufvmajzwmvm;vdkYawmif Za0Z0g jzpfoGm;rdygw,f/ 

wu,fawmUcefUxm;r,fY&mxl;eJUppfaq;wJU Test awG[mvdkufavsmnDaxGNzpfzdkUvdktyfygw,f/  

( 5 ) Application Pool 

 udk,fac:csifwJh&mxl;twGuf avQmufxm;wJhol b,favmuf&SdovJ qdkwmawmfawmfav; 

ta&;BuD;ygw,f/ tJ'DrSm uRefawmfwdkY Selection Ratio udk xnhfpOf;pm;oifhygw,f/ Selection Ratio qdk 

wm ac:r,fh&mxl;ae&mta&twGufudk avQmufxm;ol ta&twGufeJY pm;Munfh wmyg/ Selection Ratio 

u ( 1 ) NzpfcJUr,f qdk&ifavSsmufxm;wJUOD;a&eJU vpfvyfwJY&mxl;ae&m wlaew,fvdkUaNymvdkU&ygw,f/ 

vdkcsifwmu ( 1 ) ae&m? avQmufwmuwpfa,mufwnf;qdk&ifawmh b,fvkdvkyfNyD;a&G;vdkY&rSmvJ wef; 

NyD;cefUxm;½HkyJ&Sdwmaygh/ Selection Ratio u ( 1 ) xufenf;avav? a&G;cs,fp&mrsm;avavNzpfNyD; pdwf 

BudKufa&G;cs,fvdkY&Ekdifwmaygh/ 

wpfcgwpfav HR refae*smawGrSm tJ'Djyóemwu,fyJ&Sdygw,f udk,fvdkcsifwJhvlu ( 5 )  

a,muf? vmavQmufwJhvlu ( 4 )a,mufqdk b,fvkdvkyfNyD; Selection vkyfrSmvJ/ tm;vHk;udk a&G;cs,f& 

rSmyJ? ra&G;csif&if tcsdefxyfapmifhzdkYyJ&Sdawmhw,f/ 

( 6 ) Type of Organization  

 udk,ftvkyfvkyfwJUtzGJUtpnf;[mudk,fydkifvkyfief;? tpkd;&tzGJUtpnf;vm;? N.G.O vm; 

qdkwJhtcsufuvnf; Selection Process tay:rSm tvGefoufa&mufrI&Sdygw,f/ Oyrm udk,fydkifpD;yGm;a&; 

vkyfief;awGqdk&if tjrwfrsm;rsm;&Smay;Ekdifr,fholudk OD;pm;ay;a&G;cs,fwwfMuNyD; tpdk;&XmeawGqdk&if 

awmh vkyfief;pOfawGtrsm;BuD;eJU ppfaq;NyD;trSwftrsm;qHk;? tawmfqHk;? xdyfqHk;olawGudk yJa&G;Muw,f/ 
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NGO awGqdk&ifawmh t&nftcsif;jynfhrD½Hkwpfckwnf;eJY&w,f/ 'gayr,fU vkyfaqmif&r,fhvkyfief;t 

ay: wu,fouf0if,HkMunfwJholjzpfzkdYvdkygvdrhfr,f/ 

( 7 ) Probationary Period 

ukrÜPDawmfawmfrsm;rsm;rSm tprf;cefYumvxm;wwfMuygw,f/ tprf;cefYwJhumvu Selection 

Process &JU tpdwftydkif;wpfckygyJ/ bmjzpfvdkYvJqdkawmh wu,fvdkY tprf;cefYxm;cH&wJUol[m tprf;cefY 

umvtwGif;rSm olYudkay;tyfwJhwm0efawGudk ausyGefatmifxrf;aqmifEdkifw,fqdk&if Selection Process 

u tJ'DrSm NyD;qHk;oGm;ygNyD/ tprf;cefYumvtwGif;rSm ukrÜPDbufurBudKuf&if &uftrsm;BuD;MudKraNymbJ 

jzKwfypfvdkufvdkY&ovdk? 0efxrf;uvJ &uftrsm;BuD;BudKrajymbJ xGufvdkY&ygw,f/ tprf;cefYumvNyD;vdkY 

twnfjyK0efxrf;jzpfoGm;NyDqkd&ifawmh tJ'D0efxrf;[m0efxrf;wpfa,muf&JUcHpm;cGifhawG tm;vHk;&&SdoGm;NyD 

jzpfwJhtwGuf owfrSwfxm;wJhOya'awGtwdkif; qufvufaqmif&GufoGm;&ygawmhr,f/ 

 uJ Selection Process rpcif BudKNyD;odxm;oihfwJhtcsufawGajymNyD;oGm;NyDqdkawmh 

Selection Process udkqufNyD; MunfhMu&atmifyg/ ukrÜPDawGay:rlwnfNyD; Selection Process trsdK;rsdK;&Sd 

Ekdifygw,f/ 

ac:,lwJU ukrÜPD&JUvkyfaqmifwJUvkyfief;wm0efawG? ac:,lwJU&mxl;tqifUawGay:rSmrlwnfNyD; 

awmU Selection Process eJU Procedure awGuGJNym;Ncm;em;oGm;rSm Nzpfygw,f/ usGeffawmfwdkU HR refae*sm 

awGtaeeJU HR ynm&yfudkwwfusGSrf;MurSmNzpfaomfvnf;yJ &SdwJUtvkyftm;vHk;? vkyfief;wm0eftm;vHk;eJU 

ywfoufNyD; xJxJ0if0ifodzdkUrNzpfFEdkifygbl;/ tJ'DawmU HR refae*smawGu 0efxrf;a&G;cs,fcefUxm; Ncif; 

rSm b,ftcef;u@uyg&rvJqdkwm odzdkUvdktyfvmygNyD/ tJ'DrSmaemufwckxyfNyD; pOf;pm;&rSmuawmU 

b,fvdk&mxl;tqifUrsdK;udka&G;cs,frSmvJqdkwmvJta&;MuD;ygw,f/ wu,fawmUusGefawmfwdkU HR refae 

*smawG[m Preliminary Interview qdkwJY yPmrpdppfa&G;cs,frSK vkyfwJUtydkif;awGrSmyg0ifoifUNyD; 0efxrf; 

avmif;awG&JU Personality ppfaq;wm? IQ,EQ ppfaq;wmpwJUtydkif;awGudk taumiftxnfazmfwJU 

wm0ef,lay;oifUygw,f/ aemufNyD;awmU vlawGUppfaq;r,fU Interview Panel Member awGudka&G; cs,f 

ay;Ncif;? olwdkUeJU tifwmAsL;NyKvkyfr,fU&ufudka&G;cs,fowfrSwffff ffff fay;Ncif;?vdktyfwJU Arrangement awGpDpOff 

ay;Ncif;? tifwmAsL;vma&mufaNzqdkr,fUoludk csdef;qdkay;Ncif;? tiffffffwmAsL;NyKvkyfr,fUae&mrsm;pDpOf ay; 

Ncif;rsm;udkvnf;wm0ef,lay;oifUygw,f/ wcsdKUtvkyfawGuudk,fwdkifvkyfp&mrvdkbJudk,fY 0efxrf;awG 
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udk NyefNyD; wm0efffffff ffay;&wmawGvJ&Sdygr,f/ tNyD;owfqHk;Nzwfcsufcsr,fUoluawmU ukrÜPD&JU BOD, MD   

'grSr[kwf&if oufqdkif&mXmeawGGGG&JUtMuD;tuJawGyJNzpfoifUygw,f./ 

Preliminary Interview eJU  ukddddppfaq;NyD;wJUtcgrSm HR refae*smtaeeJU vkddtyf 

wJUt&nftcsif;rNynfUrDwJUolawGGudkcsefxm;ay;cJU&rSmNzpfygw,f/tJ'DvkdvkyfNcif;tm;NzifU BOD , MD    eJU 

oufqdkif&mXmetMuD;tuJawG&JUwefzdk;&SdwJUtcsdefawGudkwefzkd;xm;&ma&mufygw,f/ 

tJ'DrSmt"dutav;xm;aqmif&GufoifUwmwck&Sdygw,f/ bmvJqkdawmU vma&mufaNzqdkwJU 0ef 

xrf;avmif;awGudkwefzdk;xm;qufqHzdkUyg/ olwkdU[musGefawmfwkdU&JU0efxrf;rNzpffao;bl; qdkwmvJ xnfU 

oGif;pOf;pm;zdkUvdkygvdrfUr,f/ wcgwavawGU&wwfygw,f/ oluudk,fU0efxrf;rNzpffao;bl;/ qufqHa&; 

nUHvdkuf&if aemufudk,fUqDrSm vmravsSmufcsifavmufatmiffjzpfoGm;wmrsdK;awG/ NyD;awmU tif wmAsL; 

csdef;qdk&mrSmvJ wNydfKiffeufwnf;trsm;MuD;csdef;qdkrd&if tMumMuD;apmifUae&wmrsdK; awGUzl;ygw,f/ reuf  

( 10 ) em&D wcsdefwnf; tifwmAsL;ac:wma&muffawmU vla&MunfU wm ta,muf ( 60 ) ausmfyg 

w,f/ wa,mufudk ( 5 ) rdepfyJ  tiffwmAsL; NyKvkyfr,fqdk&ifawmifrS ( 5 ) em&DdddausmfMumygvdrfUr,f/ 

vlwa,mufudk ( 5 ) rdepfxJ awGUar;NyD;awmUa&m b,fvdka&G;cs,frSmvJ/ cufygw,f/ aemufNyD;awmU 

vmNyD;aNzqdkr,fUolawGudk MudKqdkae&m csxm;ay;r,fUol pDdpOfxm;zdkU vdkygw,f/EdkUrdkU&if vmaNzwJUolu 

b,frSmxdkiffffapmifU&rSef;rod Nzpfwwfygw,f/ NyD;&ifawmU wydkwyg; oGm;zdkUae&mNyxm;ay;oifUygw,f/ 

aemufNyD;tifwmAsL;aNzzdkU apmifUqdkif;&iff;aomufEdkifatmif aomufa& ? aumfzDpwmawGpDpOfxm;ay; 

oifUygw,f/ vma&mufaNzqdkdwJUoludk twwfEdkiffqHk; Stress enf;atmif pDpOfxm;ay;&ygr,f/ 'grSvnf; 

vma&mufaNzqdkwJYolawGu 'DukrÜPDuigwdkUudk wefzdk;xm;qufqHygvm;? qufqHrSmygvm;qdkwJU tawG; 

0ifNyD; tvkyf0ifzdkUpdwftm;xufoefrSmyg/ ukrÜPD&JU*kPfowif;vnf;arT;ysHYNyD; t&nftcsif;&SdolawG udk,fU 

qDd udk0ifvmrSmaygU/ 

aemufwckuawmU HR refae*smaawGtaeeJU yPmra&G;cs,fcHxm;&olawG&JU udk,fa&;&mZ0if 

awGudk Interview Panel Member awGudktifwmAsL;aeUrwdkifcifMudKwifffay;ydkUxm;NyD; aocsmzwf&SL xm;ap 

oifUygw,f/ wcgwavusawmUMuHKzl;ygw,f/ tiffwmAsL;vSrf;ac:vdkUoGm;awmU tifwmAsL; tcef;xJ 

a&mufrS udk,ffa&;&mZ0ifvSefzwfNyD; cifAsm;rSm Marketing tawGUtMuHKr&Sdbl;aemfwJU? usGefffffawmfffwdkUvdkcsif 

wmu Marketing DGM vdddkUaNymygw,f/ wu,fwrf;awmU CV xJ rSmazmfNyNyD; om;yg/ olwdkUvdkcsifwJU 
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tawGUtMuHK&Sdw,f? r&Sdbl;qdkdwm CV MudKzwfxm;&ifrodp&m taMumif;r&Sdygbl;/ MudKodxm;&if olwdkU 

vJtcsdefrukef? oGm;aNz&wJUolvnf; tcsdefrukefbl;aygU/aemufudk tJ'DukrÜPDuac:&if b,fawmUrSoGm; 

raNzawmUbl;vdkUqHk;Nzwfvdkufygw,f/ wNcm;olawGudkvJ roGm;zdkUyJ wdkufwGefffffff;&rSmaygU/ tm;vHk;vJusGefff 

awmfUvdkbJoabmxm;r,fvdkUxifygw,f/ tJ'DawmU b,folu epffemrvJ / ukrÜPDyJaygU / olwdkUu 

awmY em;vnfr,frxifygbl;/ tJ'gav;awGuawmU aqmifzdkU? a&SmifzdkUoiffUwmav;awGaNymNywmyg/ 

 Selection Process taMumif;qufNyD;pOf;pm;MunfhMu&atmifyg/ vma&mufavQmufxm;wJholawG 

trsm;BuD;xJu ukrÜPDtwGuf toifYawmfqHk;jzpfr,fholudka&G;cs,fcsifw,fqdk&ifawmY HR refae*sm[m 

Senior Management eJUwdkifyifNyD; vdktyfwJh Selection Test  awG?a&;ajzar;cGef;awG ? EIwfajzar;cGef;awG 

eJU trSwfay;pepfawG BudKNyD;jyifqifxm;ay;&ygw,f/ 

 tJ'DvdkjyifqifwJhtcgrSmvnf; ac:,lr,fh &mxl;eJUvdkufavsmnDaxGjzpfwJh ar;cGef;awG? trSwfay; 

pepfawGjzpfoifhygw,f/ ar;cGef;awGjyifqifwJh tcgrSmvnf; oufqdkif&m&mxl;&JU Job Description awG? 

Job Specification awGudk tajccHoifhygw,f/ wcsKdU&mxl;awGusawmh rjzpfraeajzudkajzqdk&r,fh tcsuf 

tvuf awG&Sdygw,f/ Oyrmtm;jzifhajym&r,fqdk&if ,mOfarmif;qdkygpdkY? olU&JUYvdkifpiftrsKd;tpm;ubmvJ? 

,mOfwdkufcdkufrIjzpfzl;^rjzpfzl;? ,mOfpnf;urf;? vrf;pnf;urf;b,favmufem;vnfxm;ovJ pwmrsKd; 

awGudkajymwmyg/ Marketing Manager qdk&ifvJ odudkodxm;oifhwJh tcsufawG&Sdygw,f/ ol&JUoufqdkif 

&m Job Description, Job Specification tay:rSmtajccH&rSmyg/ NyD;&ifawmh tJ'DtcsufawGudkyJ tajccHNyD; 

trSwfay;pepf a&;qGJ&rSmaygh/ tJ'DvdkrsKd;BudKNyD; rjyifqifxm;&if wu,fhtifwmAsL;cef;xJ a&mufwJhtcg 

us&if ta&;BuD;ar;cGef;awGusefcJh wwfyg w,f/ tJ'gqdk a&G;cs,f& qHk;jzwf&wmcufwwfygw,f/  

 NyD;awmh wdwdususoufrSwfxm;wJh trSwfay;pepfudk toHk;jyKNyD; a&G;cs,fwmomr[kwfcJhbl; 

qkd&if  bufvdkufqHk;jzwfwmawG? zdtm;ay;cefYxm;apwmawG? BuHKvm&Edkifygw,f/  

( 2 ) Selection Test rsm; 

 ppfaq;oifUwJU Test awGuawmYtrsm;BuD; &Sdygw,f/ tJh'gawGuawmh  

( 1 ) Cognitive Aptitude Test - usKd;aMumif;qufpyfpOf;pm;EdkifrI? rSwfOmPf? pum;ajymqkdrIpGrf;&nf? 

twGuftcsufpwmawGudk ppfaq;zdkYyg 
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( 2 ) Job-Knowledge Test ajzqdkol&JU tvkyfeJUywfoufwJh A[kokwb,favmuf&SdovJ qdkwm 

ppfaq;zdkYyg/ 

( 3 ) Work-Sample Test oufqdkif&m&mxl;eJUywfoufwJh wu,fhvkyfaqmif&wJh vkyfief;wm0eftcsKdUudk 

wu,fxrf;aqmifapwmyg/ OyrmpmpDpm½dkufac:&if vufawGUpm½dkufcdkif;wmrsKd;? *a[aqmfr,fhol 

ac:&if vufawGU*a[aqmfjycdki;fwmrsKd;yg/ 

( 4 ) Vocational Interest Test vkyf&r,fhtvkyfudk b,favmufpdwf0ifpm;rI&SdovJppfaq;wmyg/ 

( 5 )Personality Test yk*¾dKvfwpfOD;csif;&JU acgif;aqmifrSKpGrf;&nf? toif;tzGJUeJU yl;aygif;aqmif&GufwwfrI 

pwm awGudk ppfaq;zdkYyg/ 

( 6 ) Substance Abuse Test -rl;,pfaq;0g;oHk;pGJrI&Sd? r&Sd t&ufaopmaomufpm;rI&Sd?r&Sd pwmawGudk 

ppfaq;zdkYyg/  

( 7 ) General Test wcsKdUEdkifiHawGrSm ppfaq;wwfygw,f/ vlyk*d¾Kvf wpfOD;csif;rsKd;½dk; vdkufwwfaom 

a&m*grsm;&Sd ^r&Sdppfaq;zdkYyg(Oyrm - uifqm? ESvHk;a&m*gpwmrsdK;yg/)  

( 8 ) Graphoanalysis - vlyk*¾dKvfwpfOD;csif;pD&JU  vufa&;awG[m olwdkY&JUtusifhp½dkufawGudk xif[yf 

w,fqdkwJh t,ltqudktajccHNyD; ppfaq;wmNzpfygw,f / vufa&;yg&*lawG[m a&;xm;wJhvufa&; 

awGudk avhvmzwf½INyD; tJ'Dvufa&;ydkif&Sif&JU pdwfaepdwfxm;udkcefYrSef;EdkifMuygw,f/ 

( 9 ) Internet Testing - tckqdk&if urÇmBuD;[murÇm&Gm ( Global Village ) vdkYajym&avmufyJ I.T enf; 

ynmwdk; wufvmwJhtwGuf tJ'D ITenf;ynmawGxJrSm pD;0ifvdkufygEdkifrI&Sd̂ r&Sd ppfaq;wmyg/ 

( 10 ) Assessment Centers wu,fhvkyfief;cGifrSmvkyf&r,fh vkyfief;wm0efawGudk jyifyrSm vufawGU vkyf 

aqmifckdif;wmrsKd;yg/ Assessment Centre pepfu vlyk*¾dKvfwpfOD;csif;&JU Prioritizing, Delegating, Decision 

making skill awGudk ppfaq;ay;Edkifygw,f/ 

 azmfjycJhwJh Test awGeJU Preliminary Interview wdkaNzqdkNyD;ausmfNzwfEdkifcJUNyDqdk&ifawmU Applicants 

awG[m Final Interview udk&ifqdkif&awmhrSmyg/ tJ'D Final Interview [mtifrwefudk ta&;BuD;ygw,f/ 

'DtifwmAsL;udkom aumif;aumif;rGefrGefausmfjzwfEdkifcJhNyDqdk&if ol[mta&G;cs,fcH&NyD; tvkyfvkyfcGifU &NyD 

vdkUaNym&rSmNzpfygw,f/ ukrÜPDbufuvnf; oludk,Hk,HkMunfMunfwm0efvTJay;NyD; ukrÜPD&JUtem*wft 

pdwftydkif;tcsKdUudk yHktyfvkduf&awmhrSmyg/  



rif;acgif ( EMPA-8 ) 
 

Page 38 of 136 

 

 Final Interview rSmqdk&if Interviewer a&m Applicant a&mESpfOD;ESpfbufpvHk;[m wbufeJUwbuf  

Information Exchange vkyfMu&ygw,f/  

 'gaMumifhrdkUYvdkY Final Interview wpfckrjyKvkyfcifrSm BudKwifjyifqifrIawGtrsm;BuDvkyfzdkY 

vdktyfygw,f/ tifwmAsL;wcktwGuf jyifqifawmhr,fqdk&if ta&;BuD;wmwpfck&Sdygw,f/ wu,fudk 

t&nftcsif; jynfYrDwJh 0efxrf;avmif;awG[m tcsdefwdktwGif;rSm tvkyf&oGm;wwfMuNyD; udk,fucefUcsdef 

awmif r&vdkufMuygbl;/ 

 qkdvkdcsifwmuawmh tifwmAsL;tpDtpOfawG 0efxrf;a&G;cs,fffa&;tpDtpOfawG[m oGufvuf 

NrefqeffzkdYvkdw,fvkdY ajymcsifwmyg/ wpfcgw&Husawmh BuHK&wwfwmu ukd,fuodyfBudKufaeNyD? 'gayr,fh 

twnfjyKcsuf&zkdY tqifUqifUcGifhjyKcsufawmiff;cHae&wJUtcgrsKd;qkd&if ukd,fukrÜPDu cefYr,fvkyfwJY 

tcsdefrSm wjcm;ukrÜPDu cefYNyD;oGm;wmrsKd; cPcPawGU&ygw,f/ 

 qufaNym&r,fqdk&if tifwmAsL;jyKvkyfr,fhtcef;[mar;jref;ola&m ajzqkdoltwGufyg ouf 

awmifUoufom&SdwJhae&mjzpfzkdY vkdtyfygw,f/ tifwmAsL;jyKvkyfaepOftcsdeftwGif;rSm jyifyu 

taESmifht,Sufenf;zkdY vkdtyfygw,f/ trsm;tm;NzifUNzpfwwfwmuawmh ar;jref;aewkef;zkef;0ifvmwm 

yJjzpfygw,f/ wu,fawmUtifwmAsL;jyKvkyfaecsdefrSm wzufukdwzuf av;pm;rI&Sdw,fqkd&if zHk;ydwfxm; 

wmrsKd;? 'grSr[kwf Silent vkyfxm;wmrsKd; vkyfoifUygw,f/ 

 aemufNyD;awmh tifwmAsL;ar;Nref;r,fUoltaeeJUatmufygtcsufawGyg0ifwJY Checklist awGvkyf 

xm; oifUygw,f/ 

 ( 1 ) avQmufxm;wJhtvkyf&JU vdktyfcsufeJY avQmufxm;ol&JUt&nftcsif;EdIif;,SOfazmfjyrI 

 ( 2 ) vkdtyfwJht&nftcsif;eJYywfoufwJUar;cGef;awGudk BudKNyD;jyKpkay;xm;zdkU 

 ( 3 ) wm0efxrf;aqmif&rnfhXme? ukrÜPDESifh ywfoufwJhtcsuftvufrsm; 

 ( 4 ) avQmufxm;ol&JU Behaviour eJYywfoufwJYar;cGef;rsm; 

 tJ'gawGtNyif tifwmAsL;rSm aNzqdkolwifNyxm;wJU ynma&;taxmuftxm;awG? tNcm;aom 

oufqdkifwJUaxmufcHcsufawG tp&SdwmawGudkwygwnf;ppfaq;oGm;oifUygw,f/ bmvdkUvJqdkawmU 

tcsdKU Applicants awGu tvkyf&zdkUtwGuf tcsdKUaomtaxmuftxm;awGudk vkyfMuHwifNywmrsdK;awG 

vkyfwwfMuvdkUyg/  
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( 3 ) tifwmAsL;wGifar;Nref;oifUaom tcsuftvufrsm; 

tifwmAsL;wckrSmqkd&if Interviewer rSm ar;jref;zdkUtpDtpOfawG&SdovdkyJ Applicant jzpfolrSm 

vnf; ar;Nref;zdkUBudKwifpDpOfxm;wmawG&SdMuygw,f/ txl;oNzifUawmU Interviewer [mavsSmufxm; ol 

&JU udk,fa&;&mZ0ifrSm azmfjyxm;wJUtcsufawGrSefuefrI&Sd̂ r&Sdtjyif ryg0ifwJUwjcm;tcsuftvufawG 

udkyg od&SdEkdifBudK;pm;Muygw,f/ NyD;awmh ajzqkdolodoifhodxkdufwJh ukrÜPDdtcsuftvufawGNyefNyD; 

today;avh&Sdygw,f/ (ukrÜPD&JYt&G,ftpm;? vkyfief;aqmifwmrsm;poNzifUaygU) tifwmAsL;wpfckrSm 

atmufygtcsuftvufawG yg0ifar;jref;zdkUvdkygw,f/ 

 (1) Occupational Experience: Interviewer u Applicant &JhA[kokwOmPfynm? uRrf;usifrI? 

pGrf;aqmifEdkifrI? pdwfyg0ifpm;rI? wm0ef,lEkdifrIawGudk ay:vGifatmif ar;Nref;&ygvdrfhr,f/ tjcm;tvkyf 

wpfckrSm  atmifNrifatmifvkyfaqmifEdkifcJUwm[m,cktvkyftwGuf tmrcHcsufwckr[kwfayr,fY ywf 

oufESD;EG,frIawmU&Sdygw,f/  

 (2) Academic Achievement - ac:,lr,fUvkyfief;eJU wkduf½dkufoufqdkifwJU vkyfief;tawGYt 

BuHKr&Sdbl;qkd&if olY&JUynmt&nftcsif;? oif,lcJhwJhbmom&yfawGudk xnhfoGif;pOf;pm;zkdY vkdtyfvmygNyD/ 

ynma&;eJU ywfoufjyD;b,favmuftxdpGrf;aqmifEkdifcJUovJqkdwm trsm;BuD; xnfhoGif;pOf;pm;zdkYvkdyg 

w,f/ 

 (3) Interpersonal Skills - wcgw&HrSm wcsdKUaomyk*d¾KvfawG[m oufqkdif&mvkyfief;eJY ywfouf 

wJh vkyfief;uRrf;usifrItjynfh&Sdayr,fY wjcm;olawGeJUyl;aygif;aqmif&GufNyD; vkyfaqmifwwfwJh tavht 

xr&Sdygbl;/ tcktcsdefvdkrsdK;  Teamwork eJUyl;aygif;aqmif&GufMu&r,fYtcsdeftcgrsdK;rSm tJ'Dyk*d¾Kvf 

awG[m tH0ifcGifusrjzpfygbl;/  

 (4) Personal Qualities - vlwpfOD;wpfa,muf&JU Oy"d½kyf? pum;ajymqkdrIpGr;f&nf? vkdufavsmnD 

axGaewwfrIpwmawG xnfhoGif;pOf;pm;zkdYvkdtyfygw,f/ 'gayr,fh oufqkdif&mtvkyfeJY oufqkdifrI 

b,favmuf&SdovJqkdwm ydkNyD;ta&;BuD;ygw,f/ (Oyrm- vkHNcHKa&;0efxrf;qkd&if t&yf&SnfNyD; Avaumif; 

wm pOf;pm;&NyD; trsm;eJUqufqH&wJUolrsdK;qdk&if &kyf&nfajyjypfwm? pum;aNymaumif;wmrsdK;udkajymwm 

yg/) 
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 (5) Organizational Fit - Organization Fit qdkwmuawmh Interviewer &JU pdwfcHpm;t& ? 

wpfcgwpf&H rSmtifwmAsL;NyKvkyfMunfUwJUtcgrSmt&nftcsif;odyfaumif;aeayr,fh tqifrajyavmufyg 

bl;vkdY pdwfrSmcHpm;&wmrsdK;awG&Sdygw,f/ (oufaojyvkdYawmhr&bl;aygh/) 

( 4 ) tifwmAsL;trsdK;tpm;rsm;  Types of  Interview 

'DawmYtifwmAsL;b,fESpfrsdK;avmuf&SdovJ MunfhMu&atmifyg/ tifwmAsL;trsKd;tpm;cGJ&if t"d 

utm;jzihf ( 2 ) rsKd;yJ&Sdygw,f/ tJ'gawGuawmh – 

( 1 ) Structured Interview - 'DtifwmAsL;rSmqkd&if ar;jref;ol[mtvkyfeJUywfoufwJU ar;cGef; 

awGudk tpDtpOfwus pDpOfxm;NyD; ar;Nref;zdkUNyifqifxm;Muygw,f/ 

( 2 ) Un-Structured Interview -  'DtifwmAsL;rSm ar;jref;ol[m BuKdwifjyifqifxm;wmr[kwfbJ 

ar;cGef;awGudkar;Nref;wmNzpfygw,f/ ajzqkdoludk pum;awGtrsm;BuD;ajymjzpfatmif wkdufwGef;wwf 

ygao;w,f/ 'gayr,fh 'DvdktifwmAsK;rsKd;[m Structured Interview xuftcsdeftrsm;MuD;ydkay;&yg 

w,f/ tcsdef,lNyD;ar;&ygw,f/ uRefawmfwkdYqDrSm tawGU&rsm;ygw,f/ tifwmAsL;olu olodcsifwJh 

tcsuftvufawG&atmifar;cGef;awG trsm;MuD;ar;ygw,f/ 

Structured Interview rSmqkd&if ar;cGef;yHkpH ( 4 ) rsKd;avmufyg&ygr,f/ 

( u ) Situational Questions / vkyfief;wpfckrSm wu,fBuHKawGU&r,ftaNctaewpfckudk ajymjyNyD; 

tJ'DvdktajctaersKd;eJYBuHKawGU&wJhtcg b,fvkd&ifqkdifajz&Sif;r,fqkdwmrsKd; azmfjycdkif;zdkUyg / 

( c ) Job- Knowledge Question;   vkyfief;ESihfywfoufwJU todynm?A[kokw? uRrf;usifrIb,f 

avmuf&SdovJqdkwmar;Nref;zdkUyg/ 

( * )  Job-Sample Simulation Question: wm0ef,laqmif&Guf&r,f vkyfief;wm0efawGeJU ywfouf 

NyD; oufqkdifwJhar;cGef;awGar;Nref;zdkUyg/ 

( C ) Worker Requirement  Questions;   avQmufxm;olu olwpfu,fvkyfawmhr,ftvkyfawGudk 

wu,fpdwfygvufygvkyfcsifpdwf&SdvkYd ar;jref;ygw,f/ (Oyrm – tcsdefydkif;tvkyf vkyfEkdif̂ rvkyfEdkif ? 

e,fNrdKUawGrSmoGm;NyD ;wm0efxrf;aqmifEkdifrI&Sd ^ r&SdqdkwmrsKd;aygh)/ 

  Structured Interview –atmufrSm Behavioral Interview qdkwm&Sdygao;w,f/ Behavioral 

Interview qdkwm Applicant udk t&ifvkyfief;vkyfcJUwJUtawGUtBuHKeJU vkyfief;opfrSm vkyf&r,fYvkyf 
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ief;awGudkqufpyfNycdkif;wmrsdK;Nzpfygw,f/ t&ifvkyfief;utawGUtBuHK[m vkyfief;opfrSm qufEG,f 

rSK&Sdw,fqdkwJUt,ltqeJUNyKvkyfwJYtifwmAsL;rsdK;yg/ Oyrm ar;cGef;awGtaeeJU ajym&r,fqkd&if ]]t 

&iftvkyfrSm cifAsm;&UJvkyfief;vkyfuRrf;usifrIeJU xl;xl;jcm;jcm;pGrf;aqmifedkifcJUwm&Sd&if ajymjyprf;yg}} ? 

]]t&iftvkyfrSmcifAsm;&JY 0efxrf;awGudkb,fvdk Motivate vkyffcJhovJ}} qkdwmrsKd;aygh/ 

( 5 ) tifwmAsL;enf;vrf;rsm; Interview Methods 

  ukrÜPDtzGJUtpnf;awG[m tifwmAsL;udkenf;rsKd;pHkvkyfwwfMuygw,f/ b,fvdktifwmAsL; rsKd;udk 

vkyfoifUvJqdkwmuawmUqdkwmuvpfvyf&mxl;ae&meJU Labor market  ay:rSm rlwnfygvdrhf r,f/ 

Interview Method ( 5 ) rsKd;avmuf&Sdygw,f/ tJ'gawGuawmU -  

( 1 ) One to one Interview - ar;jref;oleJUajzqkdolwpfOD;csif; awGUqHkar;Nref;wmrsKd;yg/ txl;o 

NzifUawmY Executive  Level awGudk a&G;cs,fwmrsKd;rSm oHk;ygw,f/ 

( 2 ) Group interview -  Applicant ( 3 ^ 4 ) OD;cefYeJU ar;jref;ol 3^4OD;cefY pkpnf;NyD; pum;ajym 

qkdMuwmrsKd;yg/ uRefawmfwdkYqDrSm rawGUzl;ao;ygbl;/ t"duawmh wpfOD;csif;pD&JU aygif;oif; quf 

qHa&;pGrf;&nfudktuJNzwfzdkUNzpfygw,f/ 

( 3 ) Board Interview /   ukrÜPDuwm0ef&Sdol 4^5OD;cefYu ajzqkdolwpfOD;csif;pDudk awGUqkHwm 

rsKd;yg/ trsm;tm;NzifU cefUxm;r,fU&mxl;ESihf tvm;wl&mxl;rSmwm0efxrf;aqmifaeolawG? BuD; 

MuyfolawG? vufatmufrSmwm0efxrf;aqmif&r,fY 0efxrf;awGpkpnf;NyD; Applicant udk awGUqHk 

ar;jref;wmrsKd;yg/ 

( 4 ) Stress Interview  /  tifwmAsL;awmfawmfrsm;rsm;rSm ajzqdkoludk Stress tenf;qHk;jzpf atmif 

pDpOfxm;avh&Sdygw,f/ 'gayr,fhwcgw&Hawmh wrifwumudkyJ ajzqkdoludk pdwfwdkatmifjyKvkyfNyD; 

ar;jref;&wmrsKd;vnf;&Sdygw,f/  t"du&nf&G,fcsufuawmh ajzqkdol&JUpdwf"mwfcGeftm;b,f 

avmuf&SdovJ? vkyfief;cGifxJ0ifa&mufwJhtcg Stress 'Pfudkb,favmufxd cHEkdif&nf&SdrvJ? tJ'D 

vdkrsKd; Stress awGudk b,fvdkudkifwG,fajz&Sif;rvJqkdwmawGudkodzkdYtwGufjyKvkyfwm jzpfygw,f/ ( 

Oyrm ajzqkdr,hfoludk ajcaxmufwacsmif; ( 'grSr[kwf ) ESpfacsmif;wdkaewJU xdkifcHkrsdK;ay;xdkifNyD; 

tifwmAsL;vkyfwmrsKd;aygh? wcg w&Husawmh b,fvdkrSudkrodEkdifwJUar;cGef;rsdK;udkdk ar;wmrsKd;aygh/ 

( 6 ) Realistic Job Preview 
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  trsm;tm;jzihfawmU tvkyftifwmAsL; vma&mufajzqkdoltrsm;pk[m rdrdwdkY avQmufxm; 

wJUtvkyfeJU ywfoufNyD; aocsm*CePod&SdMuavhr&Sdygbl;/ twlojzihf Interviewer u aocsm 

rajymNycJU&if tusKd;qufuodyfraumif;wwfygbl;/ tJ'grsKd;qkd&if vlrSefae&mrSef&zdkUcufcJygw,f/ 

ydkqkd;wmu vma&mufajzqkdolu ol&JYt&nftcsif;udkk&Sdwmxuf ydkajymwJhtcgrsKd;us ydkNyD;vGJoGm; 

wwfygw,f/ tJ'Dawmh uRefawmfwkdYvkyfoifUwmu " Realistic Job Preview " yg/ 

  Realistic Job Preview rSm ukrÜPDESifhywfoufwJh tm;omcsufawGaum? tm;enf;csufawG 

aumtm;vHk;udk t&Sdtwdkif;ajymjyoGm;&rSmjzpfygw,f/ NyD;awmh ac:,lwJU&mxl;eJUywfoufNyD; &Sd& 

r,fht&nftcsif;awG pdwfoabmxm;awGudk yGihfyGifhvif;vif;ajymjy&rSm jzpfygw,f/         

  tJ'DvdkrsKd;ajymjyxm;jcif; tm;NzifU0efxrf;taeeJY ukrÜPDtaMumif;*CeP od&SdoGm;rSm 

jzpfvdkY ol&JUvuf&Sdt&nftcsif;rsm; udkufnDrI&Sd ^r&Sd? rdrdeJUoifUawmfrSK&Sd ^r&Sd odoGm;NyD; qHk;Nzwf& 

vG,fulaprSmjzpfygw,f/ 

Realistic Job Preview vkyfvdkufwJUtcgrSm Result ( 2 ) rsdK;&vmEdkifygw,f/tJ'gawGuawmh- 

( 1 ) tvkyf0ifwJYvlta&twGuf enf;oGm;wm 

( 2 ) tvkyf0ifvmwJUolawG[m tvkyfrSmpGJpGJNrJNrJqufvufvkyfudkifvsuf&SdwmwkdYjzpfygw,f/ 

Realistic Job Preview okH;jcif;tm;NzifU udk,fudk,fhudk t&nftcsif;rjynfhbl;vdkY,lqwJU 

Applicants awG[m oltvkdvdkaemufqkwfoGm;MuwJhtwGuf t&nftcsif;rjynfhrDolawG udk,fY 

udk,fudk,HkMunfrIr&SdwJUolawGudk z,fxkwfNyD;jzpfygw,f/ 

Selection enf;vrf;awGtm;vHk;xJrSmawmUtifwmAsL;vkyfwm[m bufvkdufqHk;jzwfrSK t 

jzpfEdkiffqHk;enf;vrf;wckyg/ omreftm;jzihf tifwmAsL;wckrSm Interviewer eJU Interviewee vGwfvyf 

pGm ajymqkdEdkifwm[maumif;rGefwJUtcsufwcsuf jzpfwmrSefayr,fUtJ'DtcsufuyJ tm;enf;csuf 

jzpfaewmvJtrSefygyJ/ 

Intenieviewer  wOD;taeeJU wlnDwJh&mxl;wcktwGuf ? vma&mufajzqkdolawGudk wlnDwJh 

ar;cGef;awGudkyJ ar;jref;oifUygw,f/ NyD;awmh ajzqkdwJhtajztm;vHk;udk aocsmrSwfwrf;wifxm; 

oifUygw,f/ Applicant utvkyfeJUroufqdkifwJYtaNzrsdK;awGaNzqdkwJUtcgrSm rlvar;cGef;vrf; 

aMumif;ay:udk jyefvnfwnfUrwffay;zkdYwm0ef&Sdygw,f/ 
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( 7 ) tifwmAsL;trSm;t,Gif;rsm; 

tifwmAsL;wckjyKvkyf&mrSm awGYBuHK&EdkifwJhtrSm;t,Gif;awGuawmh atmufygtwkdif; jzpfygw,f/ 

( 1 )  Inappropriate Question/ wu,fawmh tifwmAsL;wckrSmtvkyfeJYoufqdkifwJY ar;cGef; 

awGyJ ar;oifUygw,f/ Applicant raNzcsifwJYolY&JU Personal Data awG? tvkyfeJYroufqdkifwm 

awGvHk;0rar;oifUygbl;/ 

( 2 )  Premature Judgments /   wcguwavusawmh aoaocsmcsmudk rar;&ao;bl;/ 

Interviewer  pdwfxJrSm a&G;r,f ? ra&G;lbl; BudKNyD;qHk;jzwfNyD;om;jzpfaewwfygw,f/ 

( 3 )  Interviewer Domination /  wcgwavusawmh tifwmAsL;rSm Applicant ubmrS rajymyJ 

Interviewer ucsnf;yJaNymaewmrsKd;&Sdwwfygw,f/ wu,fwef;awmU Interviewer qdkwmvdktyfrS 

aNymNyD; em;axmifwwfzdkUvdkygw,f/ 

( 4 )  Inconsistent Question /  Interviewer taeeJU wlnDwJU&mxl;wpfcktwGuf vma&muf 

ajzqkdolrsm;udk rwlnDwJYar;cGef;awGcsnf;yJ ar;cJYr,fqdk&if trSwfay;&wm ^ qHk;Nzwf&wmcufcJ 

wm jzpfEdkifygw,f/ 

( 5 )  Central Tendency/   vmajzolawGudk trSwfay;&mrSm ysrf;rQtv,ftvwfawGcsnf;yJ ay; 

rdae&ifa&G;cs,fzdkUqHk;Nzwf&mrSmcufcJEdkifygw,f/ 

( 6 )  Halo Error/ Interviewer [m Applicant ajzqkdolawGtm;vHk;udk oltm½kHuswJhtcsufw 

csufxJudkyJtajccHNyD; trSwfay;oGm;wwfygw,f/ 

( 7 )   Contrast Effect/ wpfcgwavus Intenviewer ua&SUydkif;rSm odyfnHYwJU Applicants awGudk 

yJ awmufavsSmufawGUcJU&wJUtcgrSmomrefvlwa,mufudkawGUvdkuf&kHeJU a&SUuvlawGeJU,SOfNyD; 

aemufqHk;vludk odyfawmfwmyJvdkY jzpfoGm;wwfygw,f/ 

( 8 )  Interviewer Bias /  b,fvkdtaMumif;jycsufrsKd;rS Interviewer [mbufvkdufNyD; qHk;Nzwf 

wmrsdK;r&SdoifUygbl;/ ( Oyrm- aqGrsKd;awmfvdkY? todrdwfaqGrdkUYvdk poNzifUaygU )/ 

( 9 )  Lock of Training /  Interview  b,fvdkvkyf&r,f? b,fvdkar;cGef;awGudkar;&r,f/ b,fvkd 

tcsufawGudktajccHNyD; q;Hkjzwf&r,fqkdwmaocsmrod&if qHk;jzwfcsuf rSm;Ekdifygw,f/ 



rif;acgif ( EMPA-8 ) 
 

Page 44 of 136 

 

( 10 )  Behavior Samples /   wu,fvdkY Interviewer wpfa,muf[m Applicant wpfOD;eJY wywf 

avmuftwlwl&SdaecGifh&SdcJhw,fqkd&ifrS ol&JUwu,fwrf;pdwftrSefudk? Behavior udkodzkdYcufygw,f/ 

tifwmAsL;vkyfwJYtcsdefcPuav;twGif;rSmyJqdk ydkNyD;cufygw,ff/ 

( 11 )  Nonverbal Communication – rxifrSwfyJudk,f[eftrlt&mtaetxm;eJU Applicant udk 

enf;ay;vrf;NyrvkyfrdapzdkU ta&;BuD;ygw,f/ 

( 8 ) Referee Check  

Selection Process awGNyD;qHk;vkdY applicant wOD;ukduRefawmfwkdYa&G;cs,fNyD;oGm;&if bmawG quf 

vkyf&rvJpOf;pm;MunfhMu&atmif/ tJ'gqkd&if uRefawmfwdkY[ma&G;cs,fcH&wJh Applicant udk Job  Offer vkyf 

&vdrhfr,f/  tJ'DvdkrsdK; Job Offer rvkyfcifrSmta&;MuD;wmav;wpfckvkyfzdkUusefygw,f/ tJ'guawmU 

Referee Check Nzpfygw,f/ Referee Check qdkwmuawmUudk,fpdwfMudKufppfaq;NyD;vdkU udk,fUtzGJUt 

pnf;twGufoifUawmfNyDvdkUpOf;pm;NyD; a&G;cs,fzdkUqHk;Nzwfxm;wJUolwpfa,mufudk olt&ifwm0efxrf; 

aqmifcJUwJUvkyfief;awGu txuftMuD;tuJawG&JUqDu olU&JUtusifUpm&dwÅ? vkyf&nfudkif&nfeJU pdwfae 

oabmxm;awGeJUywfoufNyD; ppfaq;twnfNyKcsufawG? axmufcHcsufawG&,lwmNzpfygw,f/ tJ'Dtcg 

rSm tJ'DaxmufcHcsuf&,lzdkUtwGuf yHkpHwpfckowfowfNyKpkxm;&rSmNzpfygw,f/ wpfcgwavrSm xnfU 

oGif;pOf;pm;&rSmu t&iftvkyfu vlMuD;uraxmufcHcJUbl;qdk&ifvHk;0rcefUbJaerSmvm;qdkwmyg/ usGef 

awmfwdkUqDrSmu 0efxrf;wpfa,mufxGufoGm;cJY&if tJ'Dvkyfief;&Sif odkUr[kwf txuftMuD;tuJawGu 

xGufoGm;oludktaumif;rNrifbJ raumif;aNymwwfMuwmrsdK;awG&SdvdkYyg/ a,bl,sqdk&ifawmU t&ift 

vkyfu MuD;Muyfol 'grSr[kwfvkyfief;&SifuraxmufcHcJU&ifawmU rcefUwmaumif;w,fvdkYyJ aNym&rSmyg/ 

'gayr,fU wpfNcm;bufudkvnf; pOf;pm;ay;zdkUvdkygw,f/ usGefawmfwdkUqDu vkyfief;&Sifb,fESpfa,mufu 

rsm; udk,fUqDuxGufoGm;wJU0efxrf;wpfa,mufudk odyfaumif;ygw,fvdkU aNymzl;wmrsm;Mum;zl;ygovJ/ 

&Sm;ygw,f/  tJ'DawmU tJ'Dvdkudpö&yfrsdK;rSmb,fvdkaqmif&Guf&r,fqdkwJU rl0g'awGvJcsrSwfxm;zdkUvdktyf 

ygvdrfUr,f/ aemufNyD; tckrSvkyfief;cGifudk0ifzdkUMudK;pm;wJUvli,fawGus&ifawmU olwdkU&JU Academic 

Reocrd udkar;Nref;oifUygw,f/  

wcgwpfavus jzpfwwfygw,f/ udk,fucefYvkdufwJhtcsdefrSm cefYtyfcH&wJholu  tvkyfr0ifjzpf 

awmhwmrsKd;? tJ'ddtcgus&if Selection Process udkaemufwcgtpujyefp&awmhrSmaygh/ wu,fwrf; 
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awmU yxrwpfa,mufutvkyfr0ifNzpfcJUzl;qdk&if tpm;xdk;EdkifzdkU t&efwpfa,muf a&G;cs,fxm;zdkUvdk 

tyfygw,f/ 'Dae&mrSm owdxm;zdkYvdkwmwpfcsufu oD;jcm;ñTefMum;csufr&Sdbl;qkd&if a&G;cs,frcH&wJhol 

awGudkyg a&G;cs,frcH&wJUtaMumif; taMumif;Mum;ay;oifUygw,f/ 

( 9 ) vkyfief;cGifrdwfqufNcif; Orientation Program 

 aemufxyfaqmif&Guf&rSmwpfcku pDrHXmeeJUnd§EIdif;wkdifyifNyD; 0efxrf;topftwGuf ae&mxkdifcif; 

pDpOfay;zkdYvkdygw,f/ pma&;ud&d,m? uGefNyLwmpwmawG pDpOfxm;ay;zkdYvkdygw,f/ aemufwpfcku 0ef 

xrf;topftwGuf vkyfief;rdwfquf Orientation Program pDpOfxm; ay;zkdYvkdygvdrhfr,f/ Orientation 

Program qkdwmuawmh topf0ifa&mufvmwJh0efxrf;udk ukrÜPDtBuD;tuJawG? zGJUpnf;yHkawG? vkyfief; 

pDpOfaqmif&GufrIawG? vkyfaqmifaewJh vkyfief;tpDtpOfawGeJY? vkyfxHk;vkyfenf;pnf;urf;csuf? wm;jrpf 

uefYowfcsuf (Do’s and Don’ts) awG? BudKwifod&Sdxm;&atmifyg/ tJ'grSvnf; 0efxrf;topftaeeJY 

vkyfief;cGifrSm tcsdefwkdtwGif; tH0ifcGifusjzpfoGm;Edkifatmifyg/ 

 wcgwpfavusawmh tcuftcJ&Sdwwfygw,f/ 0efxrf;wpfOD;topf0ifwkdif; Orientation Program 

wcgpDpOfr,fqkd&if oufqkdif&myk*d¾KvfawG&JY tcsdeftrsm;BuD; ukefqHk;ap EdkifvdkUygyJ/ 4-5a,mufavmuf 

&SdrSvkyfr,fqkd&ifvnf; &nf&G,fcsufratmifjrifbJjzpfwwf ygw,f/ tJ'dvkd Orientation Program 

jyKvkyfzkdYtwGuf oD;oefYtcsdefwpfcsdef pDpOfxm;zkdYvkdygw,f/ vkyfcJUzl;wJUtzGJUtpnf;wpfckrSmawmY 

yxrqHk;tvkyf0ifwJhwpfywfvHk;udk  Orientation  Program twGufvsmxm;pDpOfxm;ay;ygw,f/ 

 tJ'd Orientation Program rSmtzGJUtpnf;? ukrÜPDtwGif;rSm&SdwJh ( Admin, HR, Logistics, 

Procurement, Sales, Marketing, Accounting, Finance, Operation, Project tp&SdwJh ) Xmetm;vHk;&JU tBuD; 

tuJ? refae*smawGtm;vHk;yg0ifNyD; rdrdwkYdwm0ef,lxm;wJh oufqkdif&m XmetoD;oD;&Sd wm0efawG? vkyf 

xHk;vkyfenf;awGudk aocsmpepfwus&Sif;vif; ajymjyay;zkdY twGuf HRXmeu wm0ef,lNyD; pDpOfay;& yg 

vdrhfr,f/ 

 Orientation Program NyD;rS 0efxrf;topfawGudk oufqkdif&mtBuD;tuJ? Supervisor &JU vufxJ 

tyfay;&ygvdrfhr,f/ 
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tydkif; ( 3 ) 0efxrf;xdef;odrf;Ncif;ESifU vpmESifUcHpm;cGifUrsm; 

 tJ'dawmh Selection Process NyD;vkdY 0efxrf;awGukrÜPDwGif;udk a&muf&SdvmNyDaygh/ HR refae*sm 

wpfa,muf&JUwm0efawG[m Recruitment and Selection vkyfay;½HkeJYrNyD;ao;ygbl;/ aemufxyfqufNyD; 

vkyf&r,fhwm0efawG&Sdao;w,f/ tJ'dxJurS aemufxyfwm0efwckuawmU &&Sdxm;wJh t&nftaoG;jynfh 

0efxrf;awGudk rdrd&JUtzGJUtpnf; ^ ukrÜPDtwGif;rSm qGJ aqmif xdef;odrf;xm;EkdifzkdYjzpfygw,f/ 

 0efxrf;NrJatmifxdef;odrf;zdkUqdkwm taNymvG,foavmuf taumiftxnfazmf&wm tvGef 

cufwJUudpö&yfwckyg/ 0efxrf;wOD;eJUwpfOD;vdktyfcsufawG? vdktifawG[mvlom;awGNzpfwJYtwGuf trsdK; 

rsdK;uGJNym;aerSm trSefygyJ/NyD;awmU HR &JUvkyfief;obm0t& usGefawmfwdkU[m wNcm;XmeawG&JU yl;aygif; 

yg0ifrSKr&SdyJeJY b,fvdkrSaqmif&GufvdkUr&Edkifygbl;/ tJ'gav;awmU owdcsyfapcsifygw,f/ 

( u ) tvkyfcGifpdwfauseyfrSKar;cGef;vTm  Job Satisfaction Questionnaire 

 ukrÜPDawG&JU vkyfief;obm0zGJUpnf;yHkay:rlwnfNyD;  t&nftcsif;&SdwJU0efxrf;awGudk ukrÜPD 

rSmNrJatmif qGJaqmifxdef;odrf;wJUenf;vrf;trsdK;rdsK;&Sdygw,f/ tJ'dvkdrsdK; xdef;odrf;wJh tcgrSm Benefit 

Plan awG trsdK;rsdK;a&;qGJavh&Sdygw,f/   ta&;BuD;wJhtcsufuawmh ukrÜPD rSm&SdwJh0efxrf;awGudk JSQ 

vkdYac:wJh Job Satisfaction Questionnaire vkyf&ygr,f/ tJ'Dvkd JSQ vkyf&mrSm atmufazmfjyygtcsufrsm; 

yg0if&ygvdrfhr,f - 

(1) ukrÜPD[m tvkyfvkyfzkdYaumif;wJhukrÜPDwpfck[kwf̂ r[kwfeJYywfoufwJUar;cGef;rsm; 

(2) vuf&Sdtvkyftay: pdwfauseyfrIeJY ywfoufwJhar;cGef;rsm; 

(3) tvkyfeJYywfoufNyD; wdk;wufzkdYtvm;tvm&Sd ^r&SdeJYywfoufwJhar;cGef;rsm; 

(4) vuf&SdBuD;Muyfolrefae*smtay: oabmxm;? refae*sm&JUolYtay: oabmxm;eJY ywfoufwJh 

ar;cGef;rsm; 

(5) vuf&Sdvkyfief;cGifeJYywfoufNyD; pdwfauseyfrI&Sd? r&SdeJYywfoufwJhar;cGef;rsm;/ 

(6) vuf&Sd&&SdaewJhcHpm;cGifheJYywfoufNyD;  pdwfauseyfrI&Sd^ r&Sd ?tcuftcJ&Sd ^ r&Sd eJY ywfoufwJh 

ar;cGef;rsm;/ 

(7) vuf&SdtvkyfeJYywfoufNyD; tESpfoufqHk;taMumif;t&mwpfck? 'grSr[kwf tajctaewpfck/ 

(8) vuf&SdtvkyfrS tqifrajywJh taMumif;t&mwpfck? 'grSr[kwftajctaewpfck 
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(9) 0efxrf;&JUt&nftcsif;? vkyf&nfudkif&nfwdk;wufvmapzkdYukrÜPDu vkyfay;oifhw,f vdkU0efxrf; 

&JUxifNrif,lqcsuf 

(10) vkyfief;cGifrSm wkd;wufvmapzdkYvkyfaqmifw,fvkdY,lqcsufrsm; ------- 

 tJ'dvkd JSQ vkyfNyD; &vmwJhtajzawGudk jyefNyD;pDppfNyD; pm&if;jyKpkjcif;tm;jzifh rdrd0efxrf; awG&JU 

tcuftcJawG? vkdvm;csufawG? ukrÜPD&JUtm;omcsuf? tm;enf;csufawGudk od&SdvmNyD; Benefit Plan udk 

xddxda&mufa&muf a&;qGJtaumiftxnfazmfvkdY&EkdifrSmjzpfygw,f/ 

 0efxrf;awG&JUvdkvm;csufawG[mtrsdK;rsdK;&SdaeMuygw,f/ olwdkUawGtm;vHk;&JUvdkvm;csufawG tm; 

vHk;udk tNynfUt0NznfUqnf;ay;EdkifrSmr[kwfayr,fU twdkif;twmwcktxdawmU NznfUqnf;ay;EdkifzdkU 

MudK;pm;&ygvdrfUr,f/ omreftm;NzifUpOf;pm;&ifawmU vpmwdk;wm tm;vHk;ESpfoufr,ffvdkU,lqp&myg/ w 

u,fwrf;awmUtJ'g[mtNrJwrf;rrSefygbl;/ 0efxrf;awG&JU vkdvm;csufawG? vkyfaqmifcsufawGodr xm; 

cJhyJeJU  Benefit Plan awGqGJxm;wJhtcg ckwf&mwjcm; &S&mwvGJjzpfwwfygw,f/ Oyrm- &mxl; wufcsifwJh 

0efxrf;rsdK;ukd vpmwkd;ay;rdwmrsdK;? vpmwdk;csifwJh0efxrf;udk csD;usL;pmay;rdwmrsdK;? jzpfwwfygw,f/ 

tJ'DvdkrsdK;NzpfcJUNyDqdk&ifawmU ukrÜPDtaeeJYvkyfoavmuft&mrxifwmrsdK;awGNzpfwwfygw,f/ 

( c ) vkyfief;cGifaumif;wpfck 

0efxrf;awGudkqGJaqmifxdef;odrf;wJU enf;vrf;av;wckavmuf pNyD;pOf;pm;MunfUMu&atmifyg/ yxr 

qHk;taeeJUuawmU vkyfief;cGif[m vkyfief;wm0efawGxrf;aqmifzdkUtwGuf tqif aNyacsmarGUwJYvkyfief; 

cGifNzpfzdkUvdkygw,f/ tJ'Dvdkvkyfief;cGifwckNzpfzdkUtwGuf atmufazmfNyyg tcsufawGNynfUpHkzdkUvdktyfyg 

w,f/ tJ'gawGuawmU 

( 1 ) cifrifESpfvdkzG,faumif;aomtvkyfcGifNzpfNcif;  

( 2 ) udk,fa&;ukd,fwmudpö&yfrsm;? bufvdkufrSKrsm;uif;&Sif;aom tvkyfcGifNzpfNcif; 

( 3 ) rSswrSK&Sddaom tvkyfcGifNzpfNcif; 

( 4 ) rdom;pkozG,faEG;axG;rSKtNynfU&SdaomtvkyfcGifNzpfNcif;wkdUyJNzpfygw,f/ 
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t&ifwygwfuaNymcJUwJUvkyfief;cGifaumif;wckNzpfzdkUvdktyfwJUtcsufuav;awGudkqufNyD;pOf;pm; 

MunfUMu&atmifyg/ wu,fawmh rdrd&JJUtvkyfcGifeJYywfoufNyD; 0efxrf;wpfOD;csif; pD&JU cH,lcsuf? 

cHpm;csuf[m vkyfief;cGiftwGif; pGrf;aqmifEdkifrIt&nftaoG;awGeJU qufpyfrI &Sdw,fqdkwm uRefawmfwdkY 

rjiif;Edkifygbl;/ 

( 1 ) cifrifESpfvdkzG,faumif;aomvkyfief;cGif ( A Friendly Place ) - zefw&mawaewJhpum;vHk; vdkY 

ajymEdkifayr,fh tvkyfcGifaumif;wck&JUt"duuswJU t*Fg&yfwpfckyg/ 0efxrf;tm;vHk;[m wygwfudk 

tenf;qHk; ( 5 ) &ufawmUtenf;qHk;&kH;wufMu&ygw,f/ tJ'Dvdk &kH;wufMu&wJUtcgrSm reufrdk;vif;vdkU 

tdyf&muEdk;xvmwmeJY tvkyfoGm;&r,fvdkUpOf;pm;rdwJYtcgwdkif;rSm tvkyfudkvdkvdkvm;vm;oGm;csifwJU 

pdwf&SdzdkUta&;MuD;ygw,f/ tvkyfoGm;&rSmudk wm0efwpf&yftaeeJUoGm;&wmrsdK;? rNzpfvdkUoGm;ae& wmrsdK; 

qdk&if vkyfief;cGifrSm vkyfief;awGudk xdxda&mufa&mufvkyfaqmifEdkifzdkU rvG,fygbl;/ &kH;a&mufvdkU 

vkyfazmfudkifzufawGeJUawGUwJYtcg? tvkyfawGvkyf&wJUtcgrSm aysmf&Tif&r,fqdk&ifawmUolwdkUawG&JU 

Productivity aumif;rSm aocsmygw,f/ trsm;tm;jzifh vlawG&JUobm0t& ollrsm;NcHxJujrufuydkpdrf; 

w,fvdkY xifwwf Muygw,f/  

( 2 ) bufvdkufrSKrsm;uif;&Sif;aomvkyfief;cGif ( There isn’t much Politics Around Here ) ukrÜPDtwGif; 

0efxrf;wpfOD;eJUwpfOD;tm;NydKifrIawG[m ul;pufwufwJU oabmobm0&SdNyD; tjyeftvSefav;pm;rIawG? 

udk,fcsif;pmpdwfawGeJUom ukpm;Edkifygr,f/ txl;ojzihfawmh 0efxrf;awG[m &mxl;wdk;zYdk? vpmwdk;zdkY? 

cHpm;cGifhawGykdrdk&&SdzdkY? txufvlBuD;&JU csD;rGrf;pum; Mum;&zdkYtwGuf wOD;eJUwOD;  NydKifqdkifaeMu&ygw,f/ 

tNydKiftqdkif&Sdwm aumif;wmrSefayr,fh tm;upm;pdwf"gwfeJU rQrQww,SOfNydKifaeMuwmawmhjzpfzdkY vdk 

ygw,f/ usm;^r? touft&G,f? vlrsKd;? bmom omoem? aqGrsKd;awmfpyfrIwdkYudk taMumif;jyKNyD; cGJjcm; 

qufqHrIawG &SdvmcJUr,fqdk&if rSswrSKawGaysmufqHk;oGm;ygvdrfUr,f/ rSswrSKawG&Sdw,fqdk&ifawmifrS zsuf 

vdkzsufpD; vkyfwwfwJholawG&Sdae&if? rodusdK;usGHhjyKxm;&if 0efxrf;awG&JUpdwfxJrSm txdef;tuGyfr&SdwJU 

ae&mwckudka&mufaeovdkrsdK;cHpm;&apEdkifygw,f/  

tvkyfcGifaumif;wpfckNzpfatmifzefwD;EdkifcJUr,fqdk&if 0efxrf;awG[maemufausmudk "g;eJU txdk; 

cH&rSmudk pdk;&drfylyefaep&mrvdkygbl;/ NyD;awmhrdrdwkdU&JUtvkyfwnfNrJrIeJU ywfoufNyD; wOD;wpfa,mufudkrS 

aMumuf&GHUylkyefp&mrvkdawmhbJ rdrdwdkY&JU wm0efausyGefatmifaqmif&GufzdkUyJ OD;wnfvmygvdrfhr,f/  
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( 3 ) rSswrSK&Sdaomvkyfief;cGif ( You Get a Fair Shake ) 0efxrf;wdkif;[m w&m;rQwpGm 

qufqHcH&zdkUudkvdkvm;Muygw,f/ aqmif&GufoifUwmuawmh rdrd&JU ukrÜPD̂ tzGJUtpnf;rSm rauseyfrI 

qdkif&mvkyfxHk;vkyfenf;rsm; ( Grievance Procedure ) rsm;a&;qGJxm;NyD;0efxrf;tm;vHk;udk today;xm;zdkU 

vdkdtyfygw,f/ 'grSw&m;rSswrSKr&Sdbl;? tEdkifusifhcHae&w,fvdkY cHpm;&wJh0efxrf;wpfOD;twGuf wdkifwnf 

p&m? tm;udk;tm;xm;jyKp&mae&mwck&SdvmrSmyg/ 0efxrf;awGtay:rSm w&m;rQwrI&SdwJhukrÜPDqdkwm 

taNymvG,fayr,fU vufawGUusifUoHk; taumiftxnfazmfzdkU trSefwu,fcufcJygw,f/ wu,fU t 

vkyfcGifaumif;wckomNzpfcJUr,fqdk&if 0efxrf;awGu ]]ukrÜPDu wdkUudkrQrQww qufqHygw,f}}qdkwJh 

pum;rsKd; yGifUtHxGufvmygvdrhfr,f/  

0efxrf;awGudkrQrQww? rqufqHyJ rQrQwwqufqHcH&w,fxif&atmif vkyfzdkUt&rf; cufcJ 

ygw,f/ 0efxrf;tm;vHk;vdkvdk[m bufvdkufqHk;jzwfwmeJYywfoufNyD; cHpm;cJUzl;wJUolawGjzpfygw,f/ 

trsm; tm;jzifhawmh bufvdkufrIawG? OD;pm;ay;qufqHrIawG rrQwrIawG? tvGJoHk;pm;vkyfrIawGudk 

BuHKzl;MuwJholawGrsm;ygw,f/  

(1) rdom;pkozG,faEG;axG;rSKtNynfU&Sdaomvkyfief;cGif ( Feel Like Family ) 'geJUywfouf NyD;awmh 

aNymp&mwck&Sdygw,f? tJ'guawmU rdom;pkyHkpHukrÜPDvdkYajym&&if yHkpHrsKd; pHkjzpfEdkifygw,f/ wcgwavus 

tifwmAsL;awGrSmaNymavUaNymx&Sdwwfygw,f/ usGefawmfwdkU ukrÜPDu rdom;pkyHkpH tvkyfvkyfw,fvdkU 

aNymwwfMuygw,f/ 'gqdk&iftMurf;zsif;aNymvdkU&Edkifwmu pepfwusvkyfaewmr[kwfzl;vdkU oHk;oyfvdkU 

&Edkifygw,f/ rdom;pkykHpHukrÜPD vdkYajymcJh&if tJ'gu b,fvdkrdom;pkvJqdkwmudkodzdkUvkdygvdrfUr,f/ rdom; 

pkvdkYajym&if t&rf;cspfwwfwJhrdbESpfyg;&dSwJh rdom;pk&SdovdkyJ rdef;rESifhom;orD; udk½dkufESufESdyfpuf 

wwfwJhtazrsKd;&SdwJh rdom;pkvJ&Sdygw,f/ a,bk,sajymr,fqdk&ifawmh tvkyf&Sifaumif;aumif;qDrSm 

tvkyfvkyf&wJh 0efxrf;awGu rdom;pkyHkpHvkyfief;cGifrsdK;rSm tvkyfvkyfcGifY&w,fvdkY ajymvmw,fqdk&if 

awmU'gtaumif;zufuaNymwmyJNzpfygw,f/ atmufazmfNyygtcsufawGeJUNynfUpHkr,fqdk&if aumif;rGefwJU 

rdom;pkyHkpHukrÜPDvdkY qdkEdkifygvdrfYr,f -  

( 1 )  *½kwpdkufjyKpkysKd;axmifay;wJh vkyfief;cGif ( A Caring, Nurturing Environment )- 

BuD;MuyfolawG[m0efxrf;awGudk pdwf0ifwpm;eJU olwdkY&JUvdktyfcsufawGudk 

twufEdkifqHk;odatmifMudK;pm;NyD; vdkufvHjznfhqnf;ay;avU&SdovdkyJ 0efxrf;awGuvJ olwdkYudk 
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wefzdk;txm;cH&w,fvdkY cHpm;wufw,f/ 'gqdk&ifawmU ukrÜPDeJY 0efxrf;Mum;rSm ,HkMunfrSKwpfck 

wnfaqmufNyD;jzpfygw,f/  

( 2 )  A Long Term Commitment - b,folrqdk udk,fxlaxmifxm;wJUrdom;pkxJu tvG,fwulxGuf  

oGm;vdkYr&ygbl;/  tJ'DvdkyJtvGefaumif;rGefwJh vkyfief;cGifudk&&Sdxm;wJU 0efxrf;awGtzdkY b0 

wavSsmufvHk; 'DukrÜPDrSmyJjr§KyfESHawmhr,fvdkY qkH;jzwfcsufcsapEdkifygw,f/ vkyfief;&Sifaumif;awG 

u tJ'Dvdk Commitment rsKd;udk ydkNyD; vdkcsifwefzdk;xm;wufMuygw,f/  

( 3 )  We are all in it - rdom;pkwpkxJrSmyg0ifcGifh&wJhtcgrSm wOD;csif;taeeJU ta&;ygwJhtcef;u@ 

wckpDuae yg0ifuNyae&w,fqdkwmcHpm;Mu&zdkYvdkygw,f/ rdom;pk0ifawG[m wpfOD;udkwpfOD; vdk 

tyfwmawGjznfhqnf;ay;&if;eJU atmifjrifaysmf&TifwJh b0wpfckqDudk avQmufvSrf;aeMu&wm Nzpf 

ygw,f/ rdom;pk0iftm;vHk;[m wpfaoG;wnf;wpfom;wnf;jzpfaeNyD; jyifyrS0ifa&mufvmr,fh  

b,fvdk ab;'ku©tEÅ&m,frsKd;udkrqdk wGef;vSefwdkufcdkufzdkUtwGuftqifoifU&SdaewJhcHpm;csufrsKd; 

arG;NrLEdkifatmif aqmif&Gufay;&ygr,f/  

  vkyfief;cGifaumif;wckjzpfatmifzefwD;EdkifcJUNyDqdk&ifawmh HR refae*smwpfa,muf&JU wm0ef 

awmfawmfrsm;rsm;ausyGefNyDvdkYajym&rSmyg/ 'gayr,fh txl;owdjyK&rSmu tJ'Dvdkvkyfief;cGifaumif;wck 

NzpfzdkUqdkwm HR refae*smwOD;wnf; aqmif&GufEdkifrSmr[kwfbJ oufqdkif&mrefae*smawGtm;vHk;&JU yl; 

aygif;rI? ulnDrIawGvJvdktyfw,fqdkwmod&Sdxm;zdkYvdktyfygw,f/ oufqdkif&mrefae*smawGudk oabm 

aygufem;vnfatmif&Sif;jyzdkY? qGJaqmifpnf;½kH;zdkYu HR refae*smwOD;&JU wm0efjzpfygw,f/  

rdrd&JUtzGJUtpnf;twGuf t&nftcsif;&SdNyD; &dk;om;BudK;pm;wJh 0efxrf;aumif;awGudk qGJaqmifxm; 

zdkYtwGuf ? Motivation aumif;zdkUtwGuf vkyfief;cGifaumif;wpfckjzpfatmif zefwD;ay;&HkeJUvHkavmufNyD 

vm;vdkYar;&if r[kwfygbl;vdkYajz&rSmyg/ 

 vlom;tm;vHk;[mb,ftvkyfudkyJvkyf&vkyf& tJ'Dtvkyfvkyf&if ightwGufbm&rSmvJ "What’s in 

it for me?" qdkwm pdwft0ifpm;qHk;yg/ b,ftvkyfudkrqdk pwifraqmif&GufcifrSm olrsm;udkrar;&if 

awmifrS udk,fUudk,fudk tJ'Dar;cGef;udkar;jzpfMuygw,f/ tm;vHk;[m rdrdtwGuf ukd,f?pdwfESpfyg;vHk; aus 

eyfrI&r,fvdkUtNynfUt0,HkMunfrSom tjyKtrIawGudk jyKrIaqmif&GufMuwmjzpfygw,f/ qdkvdkcsifwm 
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uawmU vlom;wdkif;[m Reward wckkck&&SdrSom? 'grS r[kwf &&Sdr,fvdkU,HkMunfrSom tvkyfwckvkyfMu 

wmNzpfw,fvdkUaNymcsifwmyg/  

'gaMumifU rdrd&JU0efxrf;aumif;awGudktzJGJUtpnf;twGif;rSm&SdaezdkUtjyif olwdkY&JU vkyfcsif udkifcsif 

pdwfawG jzpfay:vmatmif aqmif&GufzdkUpOf;pm;&mrSm Rewards awGNzpfwJU Pay and Benefits awG udk 

t&ifqHk;ajy;pOf;pm;Mu&wmNzpfr,fxifygw,f/ 

( * ) csD;NrSifUNcif; Reward 

Reward  vdkYajym&if Intrinsic Reward and Extrinsic Reward qdkNyD; ( 2 ) rsdK;&SdwJUteuf 0efxrf; 

wOD; twGuf txifomtNrifomqHk; Reward uawmU Extrinsic Reward NzpfwJU Pay yJjzpfygw,f/ 0ef 

xrf;tm;vHk;[maiGaMu;&&SdzdkU tvkyfvkyfaeMuw,fvdkUaNymvdkU&ayr,fU 0efxrf;wpfOD;eJUwpfOD;cH,lcsuf 

Ncif;? vdktyfcsufNcif;rwlygbl;/ wcsdKU0efxrf;awGu Intrinsic Reward udkvdkcsifayr,fU wcsdKUuawmU 

Extrinsic Reward udkydkNyD;vdkvm;Muygw,f/ Intrinsic Rewards rSm csD;usL;tm;ay;pum;ajymMum;jcif; 

tygt0if taumiftxnfazmfNyvkdYr&wJU pdwfcHpm;rIqdkif&mcsD;ajr§mufjcif;awGyg0ifygw,f/ Extrinsic 

Reward uawmh xifomNrifom&SdNyD; qkaMu;aiGcsD;NrSifUwm? vpmeJUcHpm;cGifUwdk;NrSifUay;wmpwJU Monetary 

Reward aum? wpfOD;csif;eJU udkufnDwJUvkyfief;wm0efay;tyfwm? &mxl;wdk;NrSifUay;wm ? trsm;&JUa&SUrSm 

csD;rGrf;wm pwJU Non-Monetary Reward yHkpHaum jzpfEdkifygw,f/ tBuD;tuJ&JU csD;rGrf;pum;oHav;wpfck? 

c&D;uNyefvmNyD;0efxrf;awGtwGuf0,fvmwJU acsmuvufuav;wpfckuvJ tvGefwefzdk;&SdwJU Reward 

wckyJNzpfygw,f/ 

 Extrinsic Reward xJrSmxifomNrifomt&SdqHk;eJUtoHk;trsm;qHk;uawmU Direct Compensation yJ 

jzpfygw,f/ 0efxrf;wdkif;u rdrdwdkUYwm0ef,laqmif&GufcJh&wJhtvkyfawGtwGuf aiGaMu;taeeJY jyefvnf 

&&SdwmrsdK;yg/ Direct Compensation rSmrsm;aomtm;jzihf Base  Pay & Variable Pay ( 2 ) rsdK;yg0ifygw,f/ 

Base Pay qdkwmuawmh 0efxrf;wpfOD;&JUvkyfc? 'grS r[kwf vpmudkqdkwmjzpfygw,f/ Base Pay rSmESpfrsdK; 

&Sdygw,f/ tvkyfvkyfcsdefudkwGufNyD; ay;tyfwJhaiGaMu;&,f? owfrSwfumvwcktwGif; em&Db,favmuf 

yJvkyf&vkyf& ? yHkaoowfrSwfxm;wJhvpm&,fqdkNyD; Nzpfygw,f/ Variable Pay qdkwmuawmh vkyf&nf 

udkif&nftay:rSm rlwnfNyD;ay;tyfwJUaiGaMu;yg/ Bonus awG? Incentives awGyg0ifygw,f/ 
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 Indirect Compensation  rSmawmh Benefits awGyg0ifygw,f/ 0efxrf;awG[m aiGaMu;r&&SdfyJ t 

Ncm;tNcm;aomcHpm;cGifUawG&&Sdwmyg/ Oyrmtm;jzifh vkyfief;pGrf;aqmif&nfay:rSm rlwnfwmr[kwfyJ t 

zGJUtpnf;0ifwpfOD;? 0efxrf;wpfOD;NzpfwJUtwGuf aq;ukocGifU wm0ef,lay;Ncif;? tmrcHxm;ay;jcif;? 

tm;vyf&ufay;jcif;? yifpifcHpm;cGifhay;jcif;pwmawGyJ jzpfygw,f/ 

( C ) vpmESifUcHpm;cGifUrsm; Pay and Benefits 

tJ'Dawmh Pay and Benefits taMumif;udk pMunfUMu&atmifyg/ 0efxrf;awGudk Motivate vkyfzdYk 

twGuf 0efxrf;awG&&SdaewJU Pay and Benefits awG[mvJ ta&;BuD;wJhtcef;u@rSm&Sdygw,f/ txl; 

ojzihfawmh 0efxrf;wpfOD;csif;odkYr[kwf tpktzGJUwpfckck&JY pGrf;aqmif&nfeJU Bonus udkcsdwfqufxm;wJh 

tcgrsdK;rSmydkNyD;odomxif&Sm;ygw,f/ Pay and Benefits awGeJUywfoufNyD; rSefuefwJUaqmif&Gufcsuf 

awG[m 0efxrf;awGudk motivate vkyfay;Edkif&Hkwifruygbl;/ rdrdtzGJUtpnf;&JU tjcm;jcm;aomvkyfief;pOf 

awGudkvnf; taxmuftyHhjzpfapygw,f/ Oyrmtm;jzihf NyD;jynfhpHkwJh0efaqmifrIudk ay;pGrf;vkdwJhtcg 'grS 

r[kwf taumif;qHk;wDxGifqef;opfrIawGvdktyfwJhtcg rdrd&JU,SOfNydKifbuf Competitors awGxufomvGef 

wJU Pay and Benefits awGudkay;jcif;tm;jzihf rdrd&JUtaumif;qHk;0efxrf;awGudk xdef;odrf;EdkifpGrf;&Sdap 

Edkifygw,f/ 

 Pay and Benefits awGeJUywfoufNyD; 0efxrf;awGeJUqufEG,frSKawGudk qufNyD;pOf;pm;MunfUMu& 

atmifyg/ Pay and Benefits awGudk b,fvdkowfrSwfay;rvJ qHk;jzwf&wm vG,fra,mifeJUcufcJygw,f/ 

tzGJUtpnf;wpfcktaeeJY Pay Leader aum Pay Follower aum jzpfvdkY r&ygbl;/ rdrd&JU Competitors awG 

&JU Pay Structure awGudk avhvmqef;ppfNyD;rS qHk;jzwfcsufcsoifhygw,f/ 

 Pay leader jzpfcJh&if Competitor awGxuf ukefusp&dwfydkrsm;aerSmjzpfovdk Pay Follower jzpfcJh&if 

vnf; t&nftcsif;&SdwJh0efxrf;awGudkac:,lzdkY? qGJaqmifxdef;odrf;xm;zdkY cufcJrSmjzpfygw,f/ 

 Pay and Benefits awGudkqHk;jzwfwJhtcgrSm t"duxm;NyD;pOf;pm;&r,fhtcsufuawmh b,ftqifh? 

b,fwm0ef? b,f&mxl;udkvpmb,favmufay;rvJ? abmeyfawGaumfr&SifawG Performance Related 

Pay awGudk b,favmufay;rvJ? b,fvdktcsufawGudk tajccH NyD;ay;r,fqdkwmyg/ wckxnfUoGif; 

pOf;pm;&rSmu Pay and Benefits awG[m uRefawmfwdkYaeYpOftvkyfvkyfzdkYtwGuf wGef;tm;wpfckjzpfwm 

rSefayr,fU 0efxrf;awGudk tzGJUtpnf;twGif;rSm qGJaqmifxdef;odrf;xm;Edkifatmif? olwdkY&JUudk,fpGrf; 
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OmPfpGrf;&SdorQtukefxkwfNyD; wm0efxrf;aqmifcsifvmatmiftwGufqdk&ifawmh tzGJUtpnf;awGtaeeJY 

a&SUuajymcJUwJU tvkyfcGifaumif; wpfckjzpfatmifzefwD;ay;xm;wmtjyif atmufazmfjyyg tcsufawG 

udkvJ Pay and Benefit awGeJUtwlwGJNyD;aqmif&Gufay;zdkYvdkygvdrhfr,f/ tJ'gawGuawmh 

 ( 1 ) pGrf;aqmif&nfjrifhrm;wJholawGtwGuf vdkufavsmnDaxGjzpfwJU Pay and Benefits awGudk 

ay;tyfoGm;zdkY? taumif;qHk;vkyfaqmifEkdifwJh0efxrf;awGudk qkaMu;aiGrsm;  csD;NrSifUjcif;? 

&mxl;wdk;jrSifhay;jcif;tjyif tjcm;jrifomaomcsD;NrSifUrSKawG aqmif&Gufay;&ygr,f/ 

 ( 2 ) tzJGJUtpnf;&JU&nfrSef;csufyef;wdkifa&muf&SdzdkU 0efxrf;awGudkwpfOD;csif;pDu bm awG 

wm0ef,lvkyfaqmifay;apcsifw,fqdkwmudk &Sif;&Sif;vif;ajymjyxm;zdkU/ tJ'Dvdk vkyfEkdifzdkY 

twGuf wdusaocsmwJh Job Design eJY xda&mufwJh Communication awGvdktyfygw,f/ 

HR refae*smawGtaeeJU oufqdkif&m BuD;MuyfolawGeJUyl;aygif;NyD;aqmif&GufoGm;&r,fh 

udpöwpfckyg/ 

 ( 3 ) 0efxrf;wpfOD;csif;&JU pGrf;aqmif&nfESifhywfoufNyD;  Feedback awGudktcsdefrD? vHkvHkk 

avmufavmufay;zdkY - tJ'DvdkjyKvkyfjcif;tm;jzihf vkyfief;pGrf;aqmif&nftm;enf;csuf 

awGukdapmapmpD;pD;BudKwifod&SdNyD;jyefvnfjyifqifrIawGvkyfaqmif ay;apEdkifygvdrfUr,f/ 

 ( 4 ) 0efxrf;wpfOD;csif;udk atmifjrifrIawG &,lEkdifatmifaqmif&Gufay;zdkY - t"du tcsuf 

uawmh 0efxrf;wpfOD;csif;pD&JU yifudk,ft&nftaoG;? tawGUtMuHK? uRrf;usifrIawGeJU 

udkufnDwJU vkyfief;wm0efawGudk ay;tyfzdkUjzpfygw,f/ vdktyfcsufawG &Sdae&ifvnf; 

vdktyfaewJU Skills awG&&SdzdkUtwGuf oifYawmfwJUavhusihfoifMum;rIawG jyKvkyfoGm;ay;zdkY 

vdktyfygvdrhfr,f/  

( i ) Equity 

Pay and Benefit awGudk pepfwuspDpOfaqmif&GufwJhtcgrSm xnfhoGif;pOf;pm;&r,fhtcsuf wpf 

csuf&Sdygw,f/ tJ'guawmh Equity yJjzpfygw,f/ Equity vkdYajymjyef&ifvnf; External Equity eJU Internal 

Equity qdkNyD; (2) rsdkK;&Sdygw,f/ External Equity qdkwmuawmh 0efxrf;wpfOD;&&SdcHpm;&r,fh Pay [mtjcm; 

ukrÜPDtzGJUtpnf;wpfckrSmwlnDwJh vkyfief;wm0efawGxrf;aqmifae&wJholawG &&SdaewJU Pay eJY,SOfr,f 

qdk&if rQwrI&SdzdkYvdkktyfwmudkqdkvdkwmyg/ aemufNyD; Equity [m Equality eJUrwlnDzl;qdkwm odxm;zdkUvdk 
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r,fxifygw,f/ Equality vkdUajym&ifvHk;0xyfwlnD&rSmjzpfygw,f/ Equity qdkwmuawmh vHk;0xyfwl 

nDzdkUrvdkbJ tzGJUtpnf;t&G,ftpm;? vkyfief;wm0efrsm;jym;rIawGeJU taNctaet&yf&yfudkrlwnfNyD; uJG 

vGJrI wcsKUd&SdEkdifygw,f/ Internal Equity qdkwmuawmh 0efxrf;wpfOD;&&SdwJU Pay[m olY&JU tvkyfeJU 

vkyfief;wefzdk;csif;wlnDwJh wjcm;olawG&&SdwJh Pay eJUwlnDwmudkajymwmyg/ wu,fvkdYom tzGJUtpnf; 

ukrÜPDwpfckrSm 0efxrf;awGtaeeJU olwdkYcHpm;&&SdwJU Pay awG[m rQwrIr&Sdbl;vkdYcHpm;&r,fqdk&if olwkdY 

awGukrÜPDudk pGefYcGmoGm;zdkdUMudK;pm;MurSmjzpfygw,f/ wu,fvkdY pGefUcGmroGm;Mubl;qdk&ifawmifrSolwdkU&JU 

MudK;yrf;tm;xkwfrSKudkavsSmUcsvdkufwmrsdK;eJU wHkUNyefMurSmaocsmygw,f/ tJ'gqdk&if rdrdukrÜPDtzGJU 

tpnf;wpfckvHk;&JU vkyfief;pGrf;aqmif&nfusqif;oGm;zdkY aocsmoGm;NyDaygh/ 'grSr[kwf pdwf"gwfcGeftm; 

enf;yg;wJU0efxrf;awGqdk&if r[kwfwJhenf;vrf;awGudkoHk;NyD; olwkYd&oifhw,fvdkYxifwJht&mudk &atmif 

,lwmrsdK;awGjzpfvmekdifygw,f/  

 Equity udk qufpyfNyD;OyrmwpfckavmufpOf;pm;MunhfMu&atmifyg/ ukrÜPDwpfckxnf;rSm&SdwJh pm 

&if;udkifESpfa,mufqdkygpdkY/ tJ'DESpfa,mufxJrS ( 1 ) a,mufu t&rf;tm;udkxl;cRefwJholjzpfNyD; aemufw 

a,mufu rMudK;pm;wJUolNzpfr,f/ tJ'D0efxrf;ESpfa,mufpvHk;&JUvpm[mwlnDcJhr,fqdk&if Equity aysmuf 

oGm;NyDvdkYajym&ygvdrfhr,f/ ydkxl;csGefwJU0efxrf;twGufuawmhpdwfysufp&maumif;wJU tajctae wpfck 

aygh/ txl;*&kNyKoifUwmwpfckuawmh 0efxrf;awmfawmfrsm;rsm;twGuf Internal Equity [mydkNyD; awmU 

ta&;ygw,fqdkwmyg/ bmjzpfvkdYvJqdkawmh ukrÜPDtwGif;rSm0efxrf;awG&&SdwJhvpmudk b,favmufyJ 

wOD;eJUwpfOD;rodatmif Confidential xm;w,fyJajymajym? jyifyukrÜPDawG&JY Pay awGxuf ukrÜPD 

wGif;u 0efxrf;tcsif;csif;&JU Pay awGudkydkNyD;odxm;wwfMuwm "r®wmyg/ 

 tJ'DvdkyJ Pay Structure  wpfcka&;qGJr,fqdk&ifvnf; pOf;pm;&r,fhtcsufawG&Sdygao;w,f/ tJ'g 

awGuawmh ( 1 ) Oya't&uefYowfcsufrsm; ( 2 ) aps;uGuftajctae ( 3 ) tzGJUtpnf;&JU &nf&G,f 

csufpwmawGyJjzpfygw,f/ ( 1 ) Oya't&uefYowfcsufrsm;rSmawmh wlnDwJhvkyfief;wm0efawGtwGuf 

wlnDwJh Pay ?tedrfhqHk;vpmowfrSwfcsuf?tcsdefydkvkyfc? uav;vkyftm;toHk;jyKjcif;eJUywfoufwJh uefY 

owfcsufpwmawGyg0ifNyD; ( 2 ) aps;uGuftajctaerSmawmh Product Market, Labor Market awGudk 

xnfhoGif;pOf;pm;&ygvdrfhr,f/ ( 3 ) tzGJUtpnf;&JU &nf&G,fcsufrSmawmh tzGJUtpnf;? ukrÜPD&JU t&nf 

taoG;jrifh0efxrf;vdktyfcsuf? ukefusp&dwfuefYowfcsufrsm;? w&m;rQwrIpwmawG yg0ifygw,f/ ta&; 
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BuD;wmwcku Pay udkowfrSwfwJhtcgrSm touft&G,f? usm; ^r uGJjym;rI? vlrsKd; ^bmom tp&SdwJh 

tcsufawGudktaNccHNyD; vpmcGJjcm;ay;wmrsKd;rvkyfoifhygbl;/ Pay awGrwlnDrI&SdcJh&ifawmifrS wm0ef,l 

aqmif&Guf&wJh vkyfief;wm0efuGJjym;jcm;em;rI? vkyfief;pGrf;aqmifrIt&nftaoG;awGtay: tajccHxm; 

wmomjzpfoifhygw,f/  

 tJ'Dawmh uRefawmfwdkY bmpvkyfMurSmvJ/ t"duuswmuawmh refae*smawGtaeeJU ukrÜPD 

twGif;rSm&SdwJh tvkyftm;vHk;&Jhta&;ygrI taetxm;udk  em;vnfxm;zdkYvdkygw,f/  

( p ) Job Evaluation  

 tJ'Dawmh Job Evaluation taMumif;pNyD;MunfhMu&atmifyg/ Job Evaluation vkyf&wJh &nf&G,f 

csufuawmh tvkyfwm0efwckcsif;pD&JU EdIif;,SOfwefzdk;udk avhvmqef;ppfzdkYyg/ 'grSvJ vpmeJU cHpm; cGifU 

awGudk pepfwususKd;aMumif;qDavsmfatmif pDpOfaqmif&GufEdkifrSmjzpfygw,f/ Job Evaluation vkyfwJhenf; 

awG trsKd;rsKd;&Sdygw,f/ tJ'Denf;vrf;awGeJU Contents of Job awGudk qef;ppfjcif;tm;jzifh tvkyfwm0ef 

wckeJUwck qufoG,frIudk tajccHNyD; ta&;ygrItajctaeawGudk pDpOfEdkifrSmjzpfygw,f/  

( 1 ) Job Evaluation NyKvkyfNcif;\tm;omcsufrsm; 

Job Evaluation rSm aumif;wJhtcsufuav; awG&Sdygw,f/tJ'gawGuawmh 

( 1 ) Job Evaluation jyKvkyfjcif;tm;jzihf vkyfief;obm0eJUudkufnDwJU ^ EIdif;,SOf&vG,fulwJh Pay Scales 

awGudk jy|mef;Edkifygvdrfhr,f/ vpmEIef;uGmjcm;rIawG[m vkyfief;vkdtyfcsuft& jzpfay:vmjcif; jzpf 

aMumif;vnf; xif[yfapygw,f/ 

( 2 ) Job Evaluation jyKvkyfrnfhtzGJUtpnf;udk pepfwuszGJUpnf;&rSmNzpfvdkU bufvdkufqHk;NzwfrIawG &SdcJh 

&ifvnf; tvG,fwul odEdkifygvdrfhr,f/ 

( 3 ) vkyfief;vdktyfcsuftay:rlwnfNyD; taetxm;trsdK;rsdK;twGuftoHk;NyKEdkifygvdrfUr,ff/ 

( 4 ) Job Evaluation jyKvkyfcH&r,hf 0efxrf;awGudk,fwdkif Job Evaluation vkyfief;pOfrSm yg0ifcGihf &wJU 

twGuf 0efxrf;awG&JU pdwfxJrSmw&m;rQwrIudk cHpm;&apEdkifygw,f/ 

( 5 ) vuf&Sdaps;uGufxJu vkyfcvpmEIef;xm;udk tajccHxm;wJh Salary Structure wpfckudkjyKpkay;Edkif 

ygr,f/ 
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( 6 ) vkyfief;wckatmifNrifzdkUtwGuf vkdtyfcsufwpfckjzpfwJUukefuspm;&dwfxdef;csKyfjcif;udk pepfwus 

aqmif&GufEkdifygvdrhfr,f/  

( 7 ) usm;? rcGJjcm;qufqHwmawGavsmhusoGm;ygvdfrhfr,f/ 

( 2 ) Job Evaluation NyKvkyf&mwGifMuHKawGY&rnfUtcuftcJrsm; 

Job Evaluation jyKvkyfwJhtcgrSm tNrJwrf;tqifajyajy NyD;ajrmufrSmr[kwfygbl;/ tcuftcJ awG 

&Sdygw,f/ tJ'DtcuftcJawGuawmU 

( 1 ) Job Evaluation eJU yufoufwJh pnf;rsOf;pnf;urf;eJU ywfoufwJh Criteria csrSwfjcif; [m tcsdef 

trsm;MuD;ay;&wJU Time Consuming Process  jzpfygw,f/ NyD;awmh Formalization of Rules awGvJ &Sd& 

rSmyg/  

( 2 ) a&G;cs,fxm;wJhtcsuftvufawGeJU &vm'fudkowfrSwfrSmjzpfygw,f/ e*dkxJu&SdNyD;om;&mxl; awG 

twGufom vkyfMu&wmjzpfavh&SdwJhtwGuf bmawGudk Measure vkyfrvJqfdkwmBudKwifowfrSwfNyD;om; 

jzpfaewwfygw,f/  

( 3 )  Job Evaluation vkyfwJh wm0ef&Sdyk*¾dKvfawGtaeeJU tzGJUtpnf;xJu&SdNyD;om;  Interest Group awG 

eJUvJñ§dEdIif;NyD;rS aqmif&Guf&r,fUtajctaersKd;awGvJ &Sdygw,f/  

( 4 ) Job Evaluation jyKvkyfvkdufjcif;tm;jzihf refae*smawG&JU qHk;jzwfydkifcGifhtmPmawGudkvJ avsmhyg; 

oGm;apEkdifygw,f/ 

( 3 ) Job Evaluation vkyf&mwGifowdxm;&rnfhtcsufrsm; 

Job Evaluation vkyfwJhtcgrSm owdxm;&r,fhtcsufawGuawmh  

( 1 ) Job Evaluation qdkwmtvkyfwpfckeJUwpfck jcm;em;csufudk tajccH&rSmjzpfNyD; vlawGtay:rSm 

tajcrcH&ygbl;/ 

( 2 ) Content of Job tay:rSm tajccH&rSmjzpfygw,f/ qdkvdkwmu tJ'Dtvkyf&JU t"duwm0efawGu  

bmawGvJ? b,fwm0efawGudkNyD;ajrmufatmif aqmif&Guf&rSmvJ? b,fvdkuRrf;usifrIrsKd;awGvdk tyfrSmvJ 

pwmawGudk tajccH&rSmyg/ tJ'DtcsufawGudk Job Analysis uaewqifhod&SdEdkifyg w,f/  
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( 3 ) tvkyfwckcsif;pD twGuf BudKwifowfrSwfxm;wJh tvkyfwm0efowfrSwfcsufawG&Sdxm;&ygr,f/ 

tJ'g[m Job Description yJjzpfygr,f/  

( 4 ) Job Analysis vkyfzdkYeJU Job Evaluation vkyfief;pOfatmifjrifzdkYtwGuf Job Evaluation tjyKvkyf 

cH&r,fh 0efxrf;udk,fwdkif wuf<upGmyg0ifzdkYvdktyfygw,f/  

( 5 ) Job Evaluation vkyfvdkufvdkY&vmwJh tajzudktaNccHNyD; Job Evaluation tjyKvkyfcH&wJh tvkyf 

wm0efeJUudkufnDwJh vkyfcvpmEIef;xm;awGyJjzpf&ygr,f/  

( 6 ) Job Evaluation vkyfief;pOfwckvHk;twGuf jyefvnfoHk;oyfjyifqifrIawGudk pOfqufrjywf jyKvkyf  

ay;ae&rSmjzpfygw,f/ aemufNyD;vkyfief;trsKd;tpm;trsm;pktwGuf toHk;csvdkY&wJh &vm'fawGvJ  

jzpfzdkYvdkygw,f/ 

( 4 ) Different Kind of Job Evaluation Schemes 

tao;pdwfpOf;pm;r,fqdk&if Job Evaluation vkyfwJUtcgrSmtydkif; ( 2 )ydkif;&Sdygw,f/  

( 1 ) Job Factors awGudkpOf;pm;wJUtcgrSm Quantitative vm; Qualitative vm;qdkNyD; awmUpOf;pm; 

ovm;qdkwm&,f? ( 2 ) Jobs Content udk b,favmufxdcGJNcrf;pdwfNzmNyD;awmU vkyfrvJqdkwm&,fyg/ 

tao;pdwfazmfNy&r,fqdk&ifawmU 

( 1 ) Whole Job Ranking  

 Non-Quantitative and Non-Analytical Method Nzpfygw,f/ 'DpepfrSmqdk&if tvkyfawGudkolwdkU&JU 

ta&;ygrSKudktaNccHNyD; tqifUcGJNcm;azmfNywmNzpfygw,f/ t"dutaNccHwmuawmU tvkyfwckcsif;pD&JU 

wm0ef,l&rSKyrmP&,f? tJ'Dtvkyf&JUtzGJUtpnf;twGuf ta&;ygrSK&,fudk taNccHNyD;owfrSwfygw,f/ 

tvkyfwckvHk;udkNcHKiHkpOf;pm;NyD; tpdwftydkif;wckcsif;udkt"durxm;ygbl;/ tvkyfwckeJUwckb,fvdk 

uGmNcm;rSK&Sdw,fqdkwmudkvnf; xnfUoGif;pOf;pm;Ncif;rNyKbJ Rank Order of Jobs owfrSwfzdkUyJ OD;wnf 

wmNzpfygw,f/ vdkufemaqmif&Guf&r,fUtcsufawGuawmUatmufygtwdkif;Nzpfygw,f/ 

( u )  ( Benchmark Jobs ) awGudk owfrSwfqHk;Nzwf&ygw,f/ ( Benchmark Jobs ) qdkwm uawmU 

tNcm;tNcm;aomtvkyfawGeJUESdKif;,SOf&mzdkU tokH;NyK&r,fU pHxm;&r,fUtvkyfawGyJ Nzpfygw,f/ bmvdkU  

( Benchmark Jobs ) awGudk owfrSwfqHk;Nzwf&vJqdk&if olwdkU[m Job Requirements awGudkudk,fpm; 
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NyKEdkifvdkUNzpfNyD;tJ'D Job Requirements awG&JU Content, Value or Importance awGeJUywfoufNyD; tNiif; 

yGm;p&mr&SdatmifNzpfygw,f/ 

( c )  ( Benchmark Job ) udktzGJUtpnf;twGif;rSm&SdwJU tvkyftqifUwdkif;twGuf owfrSwffay;&rSm 

Nzpfygw,f/ 

( * )  Job Evaluation NyKvkyfr,fUtvkyfwdkif;udk Benchmark Job eJUESdKif;,SOfMunfU&ygr,f/ qHk;Nzwf 

csufwckcswdkif;rSm tJ'DtvkyfeJU Benchmark Job eJUqufpyfpOf;pm;MunfUNyD;rSom qHk;Nzwfcsufcs&rSmNzpf 

yg w,ff/ 

( C ) Ranked vkyfNyD;om;tvkyfwm0efawGrsm;vmwmeJUtrsS? topfay:xGufvmwJU tvkyfwm0ef 

awGudk Ranked vkyfNyD;om;tvkyfeJUESdKif;,SOfqHk;NzwfvdkU&oGm;NyDaygU/ 

( i ) ukrÜPDMuD;awGrSmqdk&ifwlnDrSK&SdwJUtvkyfawG ( Oyrm-pm&if;udkifXme0efxrf;rsm;poNzifU )twGuf 

Job Families udktoHk;NyKvdkU&ygw,f/ 

( p )  tkyfcsKyfa&;tydkif;uMunfUr,fqdk&if tvkyfwckeJUwckESdKif;,SOfzdkUtwGuf uGefNyLwm Program awG 

udk toHk;NyKEdkif&ifydkNyD;NrefqefvmrSmNzpfygw,f/ 

( q ) tvkyfawGudk ESdKif;,SOfwJUtcgrSm tvkyfwckudktuJNzwfoltm;vHk;tNyD;owf oabmwlnDcsuf 

&&SdwJUtxd usefwJUtvkyftm;vHk;eJUESdKif;,SOfqHk;NzwfwJU Paired Comparison Method udkvJvdktyfovdk 

toHk;csoifUygw,f/ tJ'DvdktoHk;csNcif;tm;NzifU Ranking &JU,HkMunf pdwfcs&rSKydkrdkrsm;Nym;apygw,f/ 

'gayr,fUtvkyfawmUtrsm;MuD;ydkNyD;&SkyfoGm;apygw,f/ 

NcHkiHkNyD;aNym&r,fqdk&ifawmU Whole Job Ranking Method [m tzGJUtpnf;ti,fawGt 

wGufydkNyD;oifUavsmfwmudkawGU&ygr,f/ tvkyf&mxl;ae&mawGodyfrsm;r,fqdk&iftvkyf wckeJUwckESdKif;,SOf 

&wm tcuftcJawGtrsm;MuD;&SdvmrSmyg/ wu,fvdkUom rwlnDwJUXmeawGtrsm;MuD;eJU Professionalism 

awG&SdaecJUr,fqdk&if pHNyKowfrSwf&r,fU Benchmark Jobs awG a&G;cs,f&wmcufygw,f/ 

( 2 ) Classification or Grading Scheme 

 'DpepfuvJ Qualitative and Non-Analytical Method Nzpfygw,f/NyD;awmU Centralized pepfvJ 

Nzpfygw,f/ 'DpepfrSmqdk&if tvkyfwm0efawGtm;vHk;udk aocsma&;qGJxm;wJUzGJUpnf;yHk &JUtpdwftydkif; 

wcktaeeJUyg0ifwJU? MudKwifqHk;NzwfowfrSwfxm;wJU? &mxl;tqifUawG&JU owf rSwfcsufawGeJUwdkufqdkif 
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ppfaq;rSKawGyg0ifygw,f/ topfay:xGef;vmwJUtvkyfawGudkvJ olU&JUta&;ygrSKudkqHk;NzwfzdkUtwGuf MudK 

wifqHk;NzwfowfrSwfxm;wJU? &mxl;tqifUawG&JUowfrSwfcsufawGeJU wdkufqdkifppfaq;rSKawGNyKvkyf &yg 

w,f/ Grading Scheme [m Organization &JU Design eJUudkufnDrSK&SdzdkUtwGufatmufygtcsufawGudk 

aqmif&GufzdkUvdktyfygw,f – 

( u )  ukrÜPDzGJUpnf;yHk&JU yHko@mefeJU t&G,ftpm;udkMudKwifowfrSwfxm;zdkUvdktyfygw,f/ qdkvdk csif 

wmuzGJUpnf;yHkrSm&mxl;tqifUb,fESqifUxm;r,fqkdwm&,f? tqifUwdkif;rSm b,fvdkyHkpHrsdK;eJU Control 

vkyfoGm;r,f ( MuD;MuyfolwpfOD;&JUvufatmufrSm Subordinate b,f ESpfa,mufxm;&Sdr,f ) qdkwmqHk; 

Nzwfxm;zdkUNzpfygw,f/ 

( c )  Job Hierarchy udk tqifUawGcGJNcm;owfrSwfay;&ygr,f/tJ'DtqifUwdkif;twGuf owfrSwfcsuf 

awGudk aocsmt"dyÜg,fzGifUqdkay;&ygr,f/ 

( * )  tJ'D Grade Description wdkif;rSm olwdkUeJUvdkufavsmnDaxGNzpfwJUvpmESKef;xm;awG yg0if&rSm 

NzpfNyD; tNcm;tNcm;aomtvkyfawGeJUESdKif;,SOfzdkUtwGuf Benchmark wckNzpf&ygr,f/ 

( C ) Grade Description awGazmfNywJUtcgpDrHcefUcGJolawG&JUowfrSwfcsifwJUtvkyfwckcsif;pD&JU odom 

uGJNym;wJUtcsufawGudk a&;om;azmfNyxm;zdkUvdktyfygw,f/ 

( i )  Grading rvkyf&ao;wJUtvkyftm;vHk;udk GradingNyKvkyfNyD;om;tvkyfawGeJU ESdKif;,SOf tuJ 

NzwfNyhD; tuJNzwfwJUoltm;vHk;&JUoabmwlnDcsufeJU zGJUpnf;yHkxJudkudkufnDrSK&Sdatmif xnfUoGif;ay;zdkU vdk 

tyfygw,f/ 

Whole Job Ranking eJU Grading Scheme Mum;xJrSm&SdwJUwlnDcsufuawmUtvkyfudkwckvHk;taeeJU 

pOf;pm;wmNzpfygw,f/ yg0ifwJU Content udkrpOf;pm;ygbl;/ tvkyfawGudktqifUcGJNcm;owfrSwf&Ncif;&JU 

&nf&G,fcsufuawmU pepfuswJUtzGJUtpnf;wckNzpfvmzdkUyJNzpfygw,f/ tJ'Dvdk aqmif&GufNcif;tm;NzifU 0ef 

xrf;cefUxm;Ncif;? bwf*sufa&;qGJNcif;? Career Planning vkyfief;pOfrsm;twGuf tusdK;&Sdapygw,f/ 'g 

ayr,fUtcuftcJawGvJMuHKawGU&Edkifygw,f/ tJ'gawGuawmU wu,fvdkUom Grade wck[m us,fNyefU 

wJU vkyfief;usGrf;usifrSKazmfNycsufeJU vkyfief;vdktyfcsuf ( Wide Range of  Skills and Job Requirements ) 

awGyg&SdaecJUr,fqdk&if tvkyfwckeJUwck cGJNcm;zdkUcufoGm;ygvdrfUr,f/ aocsmpepfwusrqef;ppfcJUbl; 

qdk&if rvdktyfyJ cGJNcm;qufqHrSKawGNzpfay:vmEdkifygw,f/ 
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( 3 ) Points Rating 

Points Rating rSmqdk&iftcsufwcsufNcif;pD&JUta&;ygrSKudktaNccHNyD;pepfwustrSwfay;xm;wJUwl 

nDwJUtcsufawGudktaNccHNyD; tvkyfawGudkESdKif;,SOfavUvmqef;ppfzdkUvdktyfygw,f/ NyD;rSom Jobs wck 

csif;pDudk olwdkU&&SdwJUtrSwfudkrlwnfNyD;tpOfvdkufpDpOfwmNzpfygw,f/vkyfc vpmudkawmU Benchmark 

Jobs udktaNccHNyD;owfrSwf&rSmNzpfygw,f/ 'gaMumifUrdkU Points Rating udk Quantitative and an 

Analytical Technique vdkUaNymEdkifwmNzpfygw,f/ 'DpepfrSm vkyfaqmif&r,fUtqifU( 6 ) qifUavmuf&Sdyg 

w,f/ 

 ( u )  Job wckcsif;pD&JU ta&;tygqHk;tpdwftydkif;awG udk qef;ppfavUvmNyD; Job Factors 

awGudk azmfxkwf&rSmNzpfygw,f/ Jobs Evaluation NyKvkyfr,fU Jobs tm;vHk;rSm Job Factors awG&SdzdkU 

vdktyfygw,f/ Job Factors awGudk&&SdzdkUtwGufaocsmNyifqifxm;wJU Job Description awGeJU Person 

Specifications awG&SdwJUtvkyfawGudk a&G;cs,faqmif&Guf&ygr,f/ tJ'DtcsufawG[m tvkyfwckeJUwck 

odomxif&Sm;pGmuGJNhym;Ncm;em;wJUtcsufawGyJ Nzpf&ygr,f/ 

( c )  'DtvkyfudkvkyfzdkUtwGuf tif*sifeD,mtwwfynmeJUywfoufwJUA[kokwvdktyfw,f? 'grS 

r[kwf udk,fum,MuHUcdkifrSK&Sd&r,fqdkwJUtcsufawG[m a,bk,stcsuftvufawGyJNzpfyg w,f/a, 

bk,stcsuftvufawGudkrS ydkrdkNyD;wdusaocsmwJUtao;pdwftcsuftvufawGNzpf atmifaqmif&GufzdkU 

vdktyfygw,f/ ( Oyrm -tif*sifeD,mtwwfynmeJUywfoufwJU A[kokwvdkUaNymr,fUtpm; pufrSKtif 

*sifeD,m vdkUazmfNywmrsdK;?udk,fum,MuHUcdkifrSK&Sd&r,fqdkwJUtcsuftpm; t&yftNrifUub,favmuf? udk,f 

tav;csdefb,favmufvdkUazmfNywmrsdK;jzpfygw,f/ ) 

( * )  tao;pdwftcsuftvufawGudkrS olwdkU&JUta&;ygrSKtay:rlwnfNyD; tav;ay;owfrSwf 

rSKawGNyKvkyf&ygr,f/ 

( C )  tcsufwcsufcsif;pDtwGuf b,fvdktrSwfay;rvJ qdkwmaNz&Sif;zdkUtwGuf&SdwJUtcsuf tm; 

vHk;aygif; 100 &mcdkifESKef;vdkUowfrSwf&ygr,f/NyD;&if Benchmark Job awGu tcsufwdkif;udk wefzdk; owf 

rSwfay;Ncif;tm;NzifU a,bk,stcsufawG&JUpkpkaygif;[m100&mckdifESKef; Nzpf&ygr,f/ a,bk,stcsuf    

wcsufcsif;pDrSmyg&SdwJU tao;pdwftcsufwckcsif;pD&JU pkpkaygif;[mvnf; 100&mckdifESKef;Nzpf&ygr,f/ 

tao;pdwftcsufwckcsif;pDudkqef;ppfNyD; 'D*&DtqifUxdcGJ&ygr,f/ tJ'Dvdk 'D*&DtqifUxdcGJ&mrSm rSwfrd 
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vG,fwJUtxdyJcGJoifUygw,f/ tao;pdwft csufwckcsif;pD&JU 'D*&DtqifUwckwdkif;twGuf t"dyÜg,f zGifU 

qdkcsufawGvdktyfygw,f/ pkpkaygif;&rSwf[m trsdK;rsdK;NzpfEdkifygw,f/ 'gayr,fUtcsuftvufta&t 

wGufay:rSmawmUrlwnf&ygr,f/ 'gayr,fU trsm;qHk;b,favmufxd&Sd&rvJqdkwmudkawmU tuJNzwfwJU 

oluowfrSwfay;&rSm yg/ yHkrSeftm;NzifUawmUtrSwf ( 500 ) NzpfoifUygw,f/ 

Z,m; ( 1 ) rSm Point Ratings eJUywfoufwJUerlemudkazmfNyxm;ygw,f/ 

Z,m;( 1 ) Points Rating Scheme  

a,bk,stcsufrsm; 

 

ta&;ygrSK

% 

 

tao;pdwftcsuftvufrsm; 

 

ta&;ygrSK% 

 

trsm;

qHk;trS

wf 

vdktyfaomusGrf;usifrSSKESifU 

A[kokwrsm; 
40 

avUusifUoifMum;cH,lcJUrSKESifU,cif 

tawGUtMuHKrsm; 
50 100 

  usdK;aMumif;qufpyfawG;ac:EdkifrSK 20 40 

  vkyfief;wm0ef\&SKyfaxG;rSK 20 40 

  ZswfvwfoGufvufrSK?  10 20 

xrf;aqmif&rnfUwm0efES

ifU 

pdwfydkif;qdkif&mvdktyfcsuf

rsm; 

30 pufyp ¨nf;ud&d,m toHk;cswwfrSK 5 7.5 

  
tNcm;vkyfief;aqmifwmrsm;tay:tusdK

;oufa&mufrSK 
40 60 

  trdefUemcHwwfrSK 40 60 

  Edk;Mum;rSK 10 17 

  &dk;om;rSK 5 7.5 

udk,fum,MuHUcdkifrSKvdktyfcsuf 20 ukd,ft*FgcsdKU,Gif;rSK 60 60 

  yHkpHrrSefrSK 40 40 

tvkyftaNctae 10 rESpfNrdKUzG,faumif;Ncif; 90 45 
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  tEå&m,frsm;Ncif; 10 5 

pkpkaygif;                                                            500 

 

Z,m;rSmvdktyfaomusGrf;usifrSSKESifU A[kokwrsm;eJUywfoufNyD; ta&;ygrSKudktrSwfrsm;rsm;ay; 

xm;wm awGU&ygr,f/ tJ'DtxJurStao;pdwftcsufwcsufNzpfwJU avUusifUoifMum;cH,lcJUrSKESifU ,cif 

tawGUtMuHKrsm;udk trSwfydkNyD;ay;xm;wmudkawGU&ygr,f/ aocsmwmwckuawmU tJ'Dtcsufudk tNrifU 

qHk; Degree ay;vdkU&wm awGU&ygr,f/ ( Oyrm – trSwf 500 &JU 40 % = 200 eJU 200 &JU 50% = 

100 ) 'D*&Dwckwnf;rSmay;EdkifwJUtrSwfawG[m yHkpHtrsdK;rsdK;NzpfEdkifayr,fU tao;pdwftcsuftvufw 

ckcsif;pD&JU 'D*&Dwckcsif;pDudkNyefNyD; t"dyÜg,fzGifUqdkay;zdkUvdkygvdrfUr,f/ Oyrm – tawGUtMuHKeJU ywfouf 

&iftawGUtMuHK 1v&Sd&iftrSwf 20? 1veJU4vMum; qdk&if trSwf40? av;vtxuf ( 12 vatmuf ) 

qdk&if trSwf 60 ? 12vuae18v txdqdk&iftrSwf 80? 18vtxufqdk&if trSwf 100 poNzifUaygU/ 

( i )  tao;pdwftcsuftvufwckcsif;pDtwGuf wefzdk;awGazmfNyxm;wJUZ,m;wck qGJ&ygr,f/ 

tJ'DtcsufawGudk 'D*&DtqifUxdcGJNcm;azmfNy&rSmNzpfygw,f/ tao;pdwftcsuftvufwckcsif;pDeJU 'D*&D 

wckcsif;pDtwGuf t"dyÜg,fzGifUqdkcsufawGyg0if&ygr,f/ 

( p )  NyD;&if&SdwJUtvkyfwckcsif;udk Evaluate NyKvkyfwJU Team wckzGJUpnf;NyD;tzGJU0iftm;vHk; o 

abmwlnDcsuf&&SdwJUtxd Evaluation NyKvkyf&rSmNzpfygw,f/ tJ'DtqifUawGNyD;oGm;&ifawmUtvkyfawG 

udk pepfwuspDpOfae&mcs&rSmNzpfygw,f/ tMurf;zsif;tm;NzifUMunfU&ifawmU Point Rating Scale [m&SKyf 

axG;w,fvdkUxif&ygw,f/ aemufNyD;tzGJUtpnf;&JU oabmobm0udkrlwnfNyD; taNymif;tvJNyKvkyf& 

wmawG&dSygvdrfUr,f/aemufwcku trSwfay;yHkpepf[m pepfwusr&Sdbl;vkdkUvJ ,lqwmrsdK;awG&SdEdkifyg 

w,f/ bmvdkUvJqkdawmUtuJNzwfwJUtvkyfudk vlawGeJUzGJUpnf;xm;wJUtzGJUeJUqHk;NzwfwmNzpfvdkUyg/ 'gay 

r,fUbmyJNzpfNzpf 'Denf;vrf;[m wlnDwJU Job Factors awG&SdwJU tvkyfawGudk ESdKif;,SOftuJNzwfzdkU 

twGuf tvGeftoHk;0ifwJUenf;vrf;wckyg/ 

( 4 ) Guide Chart Profile of Hay MSL limited 

    'Denf;vrf;[m t"dutm;NzifU Factor Comparison Method udktoHk;NyKxm;wm Nzpfayr,fU 

Points Rating Technique yHkpHrsdK;NzpfoGm;ygw,f/'Denf;vrf;&JUtm;omcsufuawmU EdkifiHwumrSm&SdwJU 
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tzGJUtpnf;trsm;pktoHk;NyKwJU enf;vrf;NzpfwJUtwGuf 'Denf;vrf;uae vkyfcvpmeJUywfoufNyD; tNcm; 

tNcm;aomtzJGUtpnf;awGeJUESdKif;,SOfEdkifNyD; tvkyfwcktwGuf NzpfoifUNzpfxdkufwJU vkyfcvpmESKef;xm;udk 

owfrSwfay;Ekdifygw,f/'Denf;vrf;rSmtoHk;NyKwJU a,bk,sazmfNycsuf ( 3 ) csuf&Sdygw,f/ a,bk,s 

azmfNycsufawGudkrS tao;pdwftcsufawGtxd xyfrHcGJNcm;xm;ygw,f/'gayr,fUvkyfief;vdktyfcsuf 

tay:rlwnfNyD;NyKNyifaNymif;vJrSKawG NyKvkyfzdkUvdktyfrSmNzpfygw,f/a,bk,sazmfNycsufawGeJU tao;pdwf 

tcsufawGudk yl;wJGyg Z,m; ( 2 ) rSm awGUEdkifygw,f/ 

Z,m; ( 2 )Guide chart profile factors 

wm0efcHrSK 

• vGwfvyfpGmaqmif&GufEdkifrSK 

• wm0efcHEdkifrSKtwdkif;twm 

 tzGJUtpnf;&JU 

&nfrSef;csufudktaNccHwJUtvkyfwm0ef 

ay:rlwnfygw,f/ 

   twwfynm 

• usGrf;usifrSK ?ynmt&nftcsif;?avUusifUoifMum;ay;cH&rSK 

• pDrHcsufa&;qGJtvkyfvkyfEdkifNcif;?pkpnf;aqmif&GufEdkifNcif; 

tygt0ifOmPfynm udktoHk;csEdkifrSK 

 

NyóemaNz&Sif;EdkifrSKpGrf;&nf 

• pOf;pm;awG;ac:wwfaomywf0ef;usif 

• pOf;pm;awG;ac:EdkifrSK (b,favmufxdpOf;pm;awG;ac:EkdifvJ? 

yHkrSeftavUtx&Sd&JUvm; ) 

Nzpfay:vmwJUNyoemawG&JU NzpfyGm;wJUt 

Mudrf&nfeJUta&;MuD;rSKtay:rlwnfygw,f/ 

 

 

Accountability  eJU Know How awGudk Points Scale awGeJU Evaluate vkyf&ygr,f/ Nyó 

emaNz&Sif;EdkifrSKpGrf;&nfudkawmU tvkyfwckcsif;pDtwGufvdktyfwJU Know How &JU tpdwftydkif;wck 

taeeJUazmfNy&ygr,f/ aemufqHk;&vmwJU&vm'fudkrS a,bk,sazmfNycsufoHk;csuftwGuf Geometric 

Scale eJUazmfNy&rSmyg/tvkyfwckcsif;pD&JU rwlnDrSKawGudkazmfNyEdkifzdkUtwGuf? tzGJUtpnf;&JU&nfrSef;csufeJU 

vdktyfwJUvkyf&nfudkif&nfMum;u qufoG,frSKawGudkNrifomatmif Job Profiles awGudkNyKpk&rSmNzpfyg 

w,f/ Job Profiles uwqifU tvkyfwm0efwckcsif;pD&JU t"duvdktyfcsufawGubmawGvJ odEdkifrSmNzpf 
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ygw,f/ Guide Chart rSmazmfNyxm;wJU zGifUqdkcsufawGtay:udkrlwnfNyD; tcsuftvufwckcsif;pD 

twGuf wqifUeJUwqifU 15% uGmNcm;wJU Point Value awG&Sdygw,f/ tJ'Dwefzdk;aNymif;vJrSK[m Job 

Content awG&JUodomxif&Sm;wJUuGJNym;Ncm;em;rSKudkodomapwmNzpf&ygr,f/ qHk;Nzwfcsufcsr,fqdk&ifawmU 

azmfNycJUwJUa,bk,stcsuf ( 3 ) csuftwGufrsSaNc,lNyD; pOf;pm;&rSm Nzpfygw,f/ 

'Dvkyfief;pOf&JUt"dutusdK;aus;Zl;uawmU Person Specification udkoD;Ncm;roHk;bJeJU cGJNcm;zdkU 

rNzpfEdkifwJU pDrHcefUcGJrSKtvkyfwm0ef ( Managerial Jobs ) awGudk todtrSwfNyKxm;Ncif;yJNzpfyg 

w,f/bmyJNzpfNzpfyg? wm0ef,lrSKqdkwJUpum;&yf[m MuD;rm;us,fNyefUwmrSeffayr,fUwu,fUvufawGUrSm 

pDrHcefUcGJrSKwm0ef,l&r,fUtvkyfawGudk udkifwG,f&mrSmawmfawmfav; toHk;0ifygw,f/ 

( 5 ) Factor Comparison  

eHygwf( 5 )tcsufuawmU Factor Comparison Nzpfygw,f/ Factor Comparison rSmqdk&if Point 

Rating enf;vrf;a&m Ranking enf;vrf;a&m ESpfckvHk;udk toHk;NyKwmNzpfygw,f/ tckazmfNyr,fU Factor 

Comparison &JUyHkpHwpfckuawmU Direct to Money Nzpfygw,f/'DpepfrSmqdk&iftvkyfwckeJUwckudk owf 

rSwfxm;wJUtcsufawGudk taNccHNyD; ESdKif;,SOfwefzdk;NzwfNcif;? &&SdvmwJU Job Rankings awGudk 

Benchmarks Jobs awGrSmyg0ifwJUtcsufwcsufNcif;pD&JU aiGaMu;wefzdk;awGeJUEdSKif;,SOfnSdESdKif;qHk;NzwfNcif; 

rsm; yg0ifygw,f/yxrOD;qHk;vkyf&r,fUtcsufawGxJu wpfcsufuawmU wNcm;tvkyfawGudk tuJNzwf 

EdkifzdkUtwGuf Benchmark Jobs awG twGuf Factor Rates Z,m;wckqGJzdkUyg/ tapmydkif;aqmif&Guf&r,fU 

tcsufawGrSm ESpfydkif;yg0ifwm awGU&ygvdrfUr,f/ tJ'gawGuawmU Factor Ranking eJU Factor 

Evaluation wdkUyJNzpfygw,f/  

'Dpepf[mwNcm;pepfawGxufeJeJydkNyD;&SKyfaxG;ygw,f/ bmvdkUvJqkdawmUtqifUwdkif;tqifUwdkif;rSm 

qkH;Nzwf&cufcJwJUtaNctaeawG yg&SdaevdkUyg/vkyfaqmif&r,fU tcsufawGudk MunfUMu&atmifyg/ 

( u ) yxrOD;qHk;tcsufuawmU tuJNzwfr,fUtvkyfwckcsif;rSmyg&SdwJU Factors awGudk tm;vHk;oabm 

wlnDrSKeJUowfrSwfay;zdkUyJNzpfygw,f/ yg0if&r,fU Factors ta&twGufudk  ( 4 ) csufxufrenf; ( 7 ) 

csufxufrrsm;apyJowfrSwfay;oifUygw,f/ 

( c ) 'kwd,tcsufuawmU t&ifUt&ifuNyKvkyfcJUzl;wJUavUvmrSKawGt& pdwfydkif;qdkif&mvdktyfcsuf 

Mental Requirement? usGrf;usifrSKqdkif&mvdktyfcsuf Skill Requirement? udk,fum,ydkif;qdkif&mvdktyfcsuf 
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Physical Requirement? wm0ef,lrSk Responsibility eJUt vkyfvkyf&wJUtaNctae Working Conditions 

awGudkxnfUoGif;pOf;pm;&rSmNzpfygw,f/ 'gayr,fUa&G;cs,fvdkufwJUtcsufawG[m oufqdkif&mtvkyfeJU 

vdkufavsmnDaxGNzpfzdkUawmU vdktyfrSmNzpfygw,f/ 

( * ) aemufwqifUuawmU Benchmark Jobs awGudka&G;cs,fzdkUyJNzpfygw,f/ a&G;cs,fvdkufwJU 

Benchmark Jobs awG[m a,bk,sazmfNycsufawGus,fus,fNyefUNyefUyg0ifzdkUvdktyfyg w,f/ Benchmark 

Jobs awG[m Factors wckcsif;pDtwGuf wdusaocsmpGmudk,fpm;NyKzdkUvdktyfrSmNzpfNyD; oufqdkifwJUtvkyf 

wckcsif;pDtwGuf tNiif;yGm;p&mr&SdwJU vkyfc ? vpmawG xnfUoGif;pOf;pm;&rSmNzpfygw,f/ 

( C ) Benchmark Jobs awGtwGufvkyfcvpmowfrSwfESKef;xm;awG[m vuf&Sdaps;uGufxJrSmNzpfay: 

aewJUESKef;xm; ( 'grSr[kwf ) Salary Survey 'grSr[kwf oufqdkif&m0efxrf;eJUnSdESdKif;csufudktaNccHNyD; 

tJ'DtvkyftwGufay;zdkU&nf&G,fxm;wJU vkyfcvpmESKef;xm;yJNzpf&ygr,f/ 

( i ) tay:utcsufawGudkaqmif&GufNyD;NyDqdk&if tvkyftuJNzwftzGJU ( Evaluation Committee ) t 

aeeJU Benchmark Jobs wckcsif;rSmyg0ifwJU Factors wckcsif;pDudk Ranking vkyfay;&rSmNzpfygw,f/ 

t&ifwacgufuazmfNycJUwJUZ,m; ( Point Rating Scheme ) rSmazmfNycJUovdk a,bk,stcsuf ( 4 ) 

csufudk toHk;NyKNyD;awmU tvkyfwckeJUwckudk Factor Comparison NyKvkyf&rSmNzpfygw,f/ Oyrmtm;NzifU – 

twGif;a&;rSL;wpfa,mufeJU uGefNyLwmpma&;wpfa,muf&JU uGefNyLwmtoHk;NyK&rSKudk Z,m; ( 1 ) rSm azmf 

Nyxm;ovdkrsdK;ESdKif;,SOfwmrsdK;aygU/ tvkyfeSpfckudkrESdKif;,SOfcifrSm oufqdkifwJU Full Job Description eJU 

Person Specifications awG&Sdxm;&ifawmUtaumif;qHk;yg/ pOf;pm;&wmvG,fatmiftwGuf tJ'Dtcsuf 

awG&SdNyD;om;vdkU,lqNyD;qufNyD;pOf;pm;&atmifyg/ 

( p ) tuJNzwftzGJUtaeeJU Factor wckcsif;udk vkyfcvpmaiGaMu;wefzdk;owfrSwfwJUtcg Benchmark 

Jobs awGudk Factor Evaluation tNrifbufuvJpOf;pm;MunfUzdkUvdkygw,f/ Oyrm tvkyfwckvHk;[m vkyfc 

vpmwckvHk;udkudk,fpm;NyKw,f ( 100 % ) qdk&if Factor wckcsif;pDudk olU&JUta&;ygrSKudktaNccHNyD; 

vkyfcvpm&JU&mcdkifESKef;wckpDowfrSwfay;zdkUNzpfyg w,f/ Z,m; ( 1 )rSmqdk&if erlemtaeeJU Factor wck 

csif;pDudk aiGaMu;wefzdk;owfrSwfNyxm;wmawGU&rSmyg/ 

( q ) Factor Rankings eJU Factor Evaluation ESpfckudk NyefvnfnSdESdKif;&wm uGJNym;Ncm;em;rSKawGaNz&Sif; 

zdkUtwGuf ta&;tMuD;qHk;Nzpfygw,f/ bmNzpfvdkUvJqdkawmUrwlnDwJUwdkif;wmrSKESpfckudktoHk;cswmNzpfNyD; 
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wlnDwJU Intervals awGr&SdvdkUyJNzpfygw,f/ Nzpfay:vmEdkiffwJU tcuftcJwckuawmU rwlnDrSKawG&Sdae 

wmyJNzpfygw,f/ 'gaMumifUrdkUvdkUvJ Z,m;rSmMunfUr,fqdk&if twGif;a&;rSL;wpfa,mufxuf uGefNyLwm 

pma&;wpfa,muf twGuf&&Sdxm;aomusGrf;usifrSSKESifU A[kokwrsm;qdkwJUtcsufu ydkNyD;ta&;ygwmNzpfyg 

w,f/ 

Z,m; ( 1 ) Factor Comparison 

a,bk,stcsufrsm; 

Rank Order 

( For Secretary ) 

vpm 385 $ 

Rank Order 

( For Data Entry Clerk ) 

vpm 290 $ 

&&Sdxm;aomusGrf;usifrSSKESifU 

A[kokwrsm;    
1 135 2 90 

xrf;aqmif&rnfUwm0efESifU 

pdwfydkif;qdkif&mvdktyfcsufrsm;    
2 105 1 105 

udk,fum,MuHUcdkifrSKvdktyfcsuf 3 80 4 25 

tvkyftaNctae 4 65 3 70 

 

( Z ) Pilot Study wck NyKvkyfNcif;tm;NzifU Factors Ranking eJU aiGaMu;wefzdk;owfrSwfNcif;qdkwJU tcsuf 

ESpfcsufudknSdESdKif;&mrSm awGUMuHKvm&EdkifwJUtcuftcJawGudkaNz&Sif;zdkUtwGuf taxmuftulNzpfapyg 

w,f/ wu,fvdkUom Factors awG ?'grSr[kwf Benchmarks Jobs awG[m Job Evaluation twGuf 

toHk;NyKzdkUroifUavsmfzl; ? tqifraNyzl;qdkwmawGU&SdcJU&if topfNyefvnfaqmif&Guf&rSmyg/ 

( ps ) azmfNycJUNyD;wJUtcsufawGudkaqmif&GufNyD;oGm;NyDqdk&if? Job Factor wpfckcsif;pDudkvJ NyKvkyfvdkwJU t 

vkyfwckcsif;pDtwGuf tao;pdwfazmfNycsufawGudkNyifqifNyD;oGm;NyDqdk&if? aemufNyD; tvkyfwckcsif;pDudkvJ 

qef;ppfNyD;oGm;NyDqdk&if Job Factor wpfckcsif;pDtwGuf rdrdwdkU twnfNyKowfrSwfvdkwJUvkyfcvpm 

ESKef;xm;awGudkvJowfrSwfvdkU&ygNyD/ 

 Factor Comparison     udktoHk;NyKNcif;tm;NzifU &&Sdr,fUtusdK;aus;Zl;awGuawmU tpydkif;rSmu 

wnf;u Benchmark Jobs awGudk tuJNzwf ( Evaluate ) vkyfNyD;om; NzpfoGm;ygw,f/ aemufNyD; rwlnD 

wJUenf;vrf;ESpfckudktoHk;NyKNyD; tvkyfwckcsif;udk tuJNzwfnSdESdKif;wmNzpfwJUtwGuf  vufawGUuswJU 

oHk;oyftuJNzwfcsufwckudk&&Sdapygw,f/ ydkNyD;awmUvJwdusckdifrmwJU tuJNzwfcsufwck&&Sdapygw,f/ 
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 Job Evaluation &JUywfoufNyD;qufajymr,fqdk&ifawmh Job Evaluation vkyfwJUenf;vrf;awG 

aemufxyftrsm;MuD;&Sdygao;w,f/ tJ'gawGuawmU Time Span of Discretion? Decision Banding? 

Direct Consensus Method pwmawGyJNzpfygw,f/  t"duuawmh Job Evaluation vkyfwJUtcg udk,fhukr®  

PD? tzGJUtpnf;eJUvdkufavsmnDaxGjzpfwJh Job Evaluation vkyfwJUpepfudk a&G;cs,ftoHk;NyKEdkifzdkUyJNzpfyg 

w,f/ 

 Job Evaluation vkyfNyD;oGm;wJUtcgus&if uRefawmfwdkUbmqufvkyf&rvJ qufNyD;pOf;pm; &atmif 

yg/ Job Evaluation NyD;oGm;NyDqdk&ifawmh Job Pricing udkqufNyD;aqmif&Guf&rSmNzpfygw,f/ 

( q ) Job Pricing 

Job pricing vkyfNyDqdk&ift"duxm;NyD;pOf;pm;&r,fYtcsufu udk,fhtzGJUtpnf;&JU rl0g'awG? 0efxrf; 

aps;uGuf&JUtajctaeawG? vkyfief;&JUtajctaeawGyJjzpfygw,f/ Job Evaluation vkyfNyD;wJhtcgrSmusGef 

awmfwdkU Job Hierarchy wck&vmrSmjzpfygw,f/ Oyrmtm;jzifh Senior Accountant wpfa,muf&JU tvkyf 

wm0efu Computer Operator wpfa,mufxuf ydkNyD;wefzdk;NrifUw,fvdkUaNymvdkU&ovdk Computer Operator 

wpfa,muf&JUwm0efu  Data Entry clerk wpfa,mufxufydkNyD; wefzdk;NrifUw,fqdkwm aNymjyEdkifovdkygyJ/ 

owdxm;&rSmu ckeuajymcJhwJh wefzdk;jrifYw,fqdkwm tvkyfwckeJUwckESdKif;,SOfNyD; ajymwmomjzpfNyD; 

b,f0efxrf;u 'grSr[kwfb,ftvkyfu wefzdk;r&Sdbl;vdkUqdkvdkwm r[kwfbl;qdkwmyg/   

Job Pricing vkyf&mrSm Pay Rates, Pay Grades eJU Pay Range ( 3 ) rsdK;udkoHk;MuwmawGU& ygw,f/ 

( 1 ) Pay Rates 

 wu,fvdkUtzGJUtpnf;wck[m rdrdtzGJUtpnf;twGif;rSm&SdwJh 0efxrf;awGudk ¤if;wdkUeJU  vkyfief; 

oabmobm0csif; tvm;o@mefwlnDwJU wjcm;tzGJUtpnf;awGu 0efxrf;awGeJU tvm; wlvpmrsdK; 

ay;csifw,fqdk&iftvkyfwckcsif;twGuf Market Research vkyfNyD; &vmwJUtcsuffawGudk tajccHNyD; Key 

Jobs awGtwGuf owfrSwfoifUygw,f/ wu,fvdkU Survey 2ck 3ck avmuf ,loHk;r,fqdk&ifawmh &vmwJh 

Survey awG&JU ,kHMunfpdwfcs&rI? tvkyfeJUqufEG,frSKawG tay:rSmtajccHNyD; rSsSajc,ltoHk;jyK&rSm 

jzpfygw,f/ 

 NyD;rS key Jobs r[kwfwJUtvkyfawG&JU vpmawGudk owfrSwfay;zdkUjzpfygw,f/ Pay Structure qGJ 

r,fUoltaeeJUyl;wGJygyHkrSmazmfNyxm;ovdk *&yfzfwcka&;qGJzdkUvdktyfygw,f/ a'gifvdkuf0if&kd;rSmqdk&if &&Sd 
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vmwJU tcsuftvufawGukdtaNccHNyD; vkyfcvpmawGudka&;oGif;&ygr,f/ tvsm; vdkuf0if&dk;rSmawmU 

tvkyfwckcsif;twGuf Job Evaluation vkyfvdkufvdkU&vmr,fU Point awGudk a&;oGif;&ygr,f/NyD;&ifawmU 

Key Job wckcsif;pDtwGuf &&SdvmwJU Job Evaluation Point eJU vkyfcvpmawGudkae&mcsxm;&ygr,f/ 

ae&mcsxm;&if;eJUyJ Pay Policy Line wck&vmygr,f/ Nyxm;wJUyHkrSmqdk&if b,fbufuaenmbufudk 

jrifUwufoGm;wJU Pay Policy Line vdkif;[m Job Evaluation eJUPay Rate Mum;uqufEG,frIudkazmfjy 

ygw,f/ b,fbufuaenmbufudk NrifUwufoGm;wJhvdkif;t& MunfUr,fqdk&if Job Evaluation vkyfvdkuf 

vdkU&vmwJhydGKifUawGrsm;avav cHpm;&&Sdr,Yf vkyfcvpmrsm;vmavavqdkwm awGU&rSmyg/ Oyrm Job 

Evaluation Point 315  &wJUolwa,muf&JU cefUrSef;vdkU&wJhvpm[m 6486 jzpfwmawGY&ygr,f/ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

wcgwavusawmU Labor Market u Rate ukdtaNccHxm;wmNzpfwJUtwGuf udk,fUtzGJUtpnf; 

eJUrudkufnDwmawGvJawGU&Edkifygw,f/ wcsdKUtvkyfawGu Market Rate xufydkNyD;rsm;aewm? enf;aewm 

pwmrsdK;awGyg/ Oyrm – vkyfief;usGrf;usifol&Sm;yg;wJUav,mOftif*sifeD,mvdk tvkyfrsdK;? 'grSr[kwf pGefU 

pm;&rSKrsm;wJU oabmFtif*sifeD,mrsdK;aygU/tJ'Dvdk0efxrf;rsdK;awGusawmU &SdwJU0efxrf;OD;a&xufvkyfief; 



rif;acgif ( EMPA-8 ) 
 

Page 69 of 136 

 

vdktyfcsufuydkrsm;wJUtcg tif*sifeD,mNcif;wlayr,fU wNcm;tif*sifeD,mawGxufvpmydkay;NyD; cefUxm; 

&wmrsdK;Nzpfwwfygw,f/ 

( 2 ) Pay Grade 

 Pay Grade qdkwmuawmh Job Pricing vkyf&mrSmvG,fulacsmarGUzdkUtwGuf wlnDwJhtvkyfawGudk wl 

&mwl&mtkyfpkcGJxm;wmjzpfygwnf/ bmjzpfvdkUvJqdkawmh 0efxrf; ( 200 ) &Sd&iff 200 vHk;&JU tvkyfwck 

csif;vdkufNyD; wefzdk;oifUvpmowfrSwfr,fUtpm; Pay Grade 11ckavmufcGJvdkufNyD; wefzdk;owfrSwfwmu 

ydkNyD;vG,fulrSmzdkUvdkUyg/ Oyrmajym&&if uRefawmfwdkUwuúodkvfawGrSm pmar;yGJ&rSwfawGudk trSwf 90 

uae 100 Mum;udk Grade A , 80 uae 89 txdudk Grade B, pojzifhcGJovdkrsdK;yg/  

 wcgwavusawmhvJ Pay Grade &JU raumif;wJhtcsufuav;awGvJawGU&w,fygw,f/ tvkyf 

awGudk Job Evaluation vkyfvdkufvdkU&vmwJU Point awGtay:tajccHNyD; tkyfpkcGJwJUtcg? Pay owfrSwfwJh 

tcg vkyfief;&JUwu,fUvdktyfcsufeJUrukdufnDwmrsdK;awG awGY&ygw,f/ Oyrmtm;jzifh Job Evaluation 

vkyfvdkufwJhtcgrSm Senior Accountant wpfa,mufeJU Senior System Analyst wa,mufwdkU&JU &&SdwJU 

Point csif;teD;pyfqHk;wlnDaer,fqdk&if olwdkU ( 2 ) OD;vHk;[m wlnDwJh Pay Grade wckxJrSm&Sdae&rSmyg/ 

'gayr,fh ckeuaNymcJUovdkyJ vkyfief;wckcsif;&JU vdktyfcsuft& Senior System Analyst wOD;&zdkUuydkNyD; 

cufcJwJUtcgrSm aps;uGufoabmt& Senior System Analyst uvpmydkNyD;rsm;rsm;&oifUwmrsdK; MuHKawGU 

&edkiffygw,f/ tJ'DtajctaerSmqdk&if tzGJUtpnf; taeeJU Pay Grade t& Senior Accountant udk 

Market Rate xuf ydkay;vdkuf&wmrsdK;? Senior System Analyst udk Market Rate xuf avsmhay;&wmrsdK; 

pwJU tcuftcJawG BuHKvm &Edkifygw,f/ 'gqdk&if0efxrf;ac:,l&wm'grSr[kwf 0efxrf;xdef;odrf;&wm 

cufoGm;NyDaygY/ 

( 3 ) Pay Ranges 

 Pay Grades awGudk owfrSwfNyD;oGm;NyDqdk&if pOf;pm;oifUwmwcku wlnDwJhtvkyfudk vkyfaeMuwJh 

0efxrf;awG[m vpmvHk;0xyfwlnDatmifay;rvm;? owfrSwf Pay Range wck twGif;rSmyJay;rvm; qdk 

wmyg/ Pay Range wckrSmqdk&if trsm;qHk;owfrSwfESKef;&,f? tenf;qHk;owfrSwfESKef;&,fyg0ifygr,f/ Pay 

Range xm;&wJU&nf&G,fcsufuawmU 0efxrf;awG&JU aexdkifpm;aomufrSKp&dwfeJU tNcm;taxGaxGp&dwf 

puawGNrifUwufvmwmudkumrdapzdkU? tcsdefeJUt rsSolwdkU&JUvkyfief;ydkrdkusGrf;usifvmrSK? tawGUtMuHKawG 
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ydkrdkrsm;Nym;vmrSKawGeJU vdkufavsmnDawGjzpfwJh vkyfcvpmawG owfrSwfay;oGm;EdkifzdkU?   Labor Market 

&JU aNymif;vJrSK? tvkyf&JUydkrdkta&;ygvmEddkifrSK?0efxrf;awG&JU vdktift& vpmworwfwnf;Nzpfaewmudk 

rESpfoufrSKpwJU tcsufawGudk aNz&Sif;EdkifzdkUtwGuf Pay Range udktoHk;NyKoifUygw,f/ bmvdkUvJqdkawmh 

uRefawmfwdkUukr®PD awGrSm awGU&wwfwmuvkyfouf&ifU0efxrf;awGtaeeJU &mxl;wl? vkyfoufEk0ef 

xrf;awGeJU vpmcsif;rwlnDoifYbl;vdkU ,lqwwfMuvdkUyg/ tJ'DawmhuRefawmfwdkUu Oyrm vufaxmuf 

refae*sm &mxl;wlcsif;qdk&if vkyfouf&ifY0efxrf;awGudk owfrSwf Pay Range wcktwGif;rSm vkyfoufESpf 

udk tajccHNyD; ESpfwdk;awGaygif;xnfUay;wmrsdK;eJU opöm&Sd0efxrf;awG&JU pdwfudkauseyfrI&apEdkifygw,f/ 

 aemufwcku tvkyfBudK;pm;NyD;vkyfief;pGrf;aqmif&nfawmfwJU 0efxrf;awGudk Pay Range twGif; 

rSmyJ tNrifUydkif;vpmcHpm;apwmrsdK;aygh/ 

 wm0efxrf;aqmifcJUzl;wJh NGO wckrSmqkd&if &mxl;tqifUwdkif;twGuf Pay Range awG owfrSwf 

xm;ygw,f/ Oyrm vpmu US$ 280 - 380 qdk&ifuGmNcm;csuf US$100 udk Step 10 ck cGJxm; wmrsdK; 

aygY/ aemufNyD;vkyfouf 1ESpf &vmwJhtcgrSm BuD;Buyfol&JU oabm wlnDcsufeJU Step 1 uae Step 2 udk 

wdk;NrSifUay;Ncif;tm;NzifU&mxl;wdk;p&mrvdkbJ vpmwdk;NrSifU cHpm;apwmrsdK;yg/ yHkrSeftm;NzifU0efxrf;topf 

wpfOD;tvkyfp0ifwJUtcgrSm tvkyf&JUvdktyfcsufeJU vHk;0eD;eD;udkufnDwJUolawGuvGJNyD;tm;vkHk;udk Step 1 u 

papzdkU owfrSwfxm;ygw,f/ 'gayr,fU wm0efxrf;aqmifpOftcsdeftwGif; odyfNyD;xl;xl;cRefcRefvkyfjyedkif 

cJhw,fqdk&if Step 2 - 3 ponfjzifU wdk;NrSifUay;Ncif;tm;NzifU0efxrf;&JUpdwfauseyfrSK&apEdkifygw,f/ 

 tJ'Dvdk aqmif&Guf&mrSm Higher Level udka&mufvmav? Pay Range ydkus,fvmavavyJNzpfyg 

w,f/ bmvdkUvJqdkawmh Higher Level u0efxrf;awG&JU vkyfief;aqmif&GufcsufawG[m tzGJUtpnf; 

tay:rSm ydkNyD;tusdK;oufa&mufrSK&SdapvdkUyJjzpfygw,f/ 'gaMumifhrdkU wu,fU udk pGrf;aqmifEdkifwJU Higher 

Level 0efxrf;awGudk ydkNyD;csD;NrSifUzdkUvdktyfwJhtwGufaMumifYjzpfygw,f/ wcgwavusawmhvJ t&nft 

csif;&SdwJh0efxrf;wOD;udk&&SdzdkUtwGuf owfrSwfxm;wJh Pay Range xJu tNrifUqHk;vpmudkoHk;&wmrsdK;vnf; 

&SdvmEdkifygw,f/ 

 &Hzef&HcgrSm xl;xl;Ncm;Ncm; awGU&wwfwmu 0efxrf;wcsdKU&JUvpmESKef;xm;awG[m txufwqiYf 

NrifU0efxrf;xuf Pay jrifYaewmrsdK;vJawGU&wwfygw,f/ ukr®PDwckrSmqdk&if Manager wpfOD;&JUvpmudk  

( 150000 ^ - ) upNyD;( 250000 ^ - ) rSmqHk;w,fvdkUowfrSwfxm;ygw,f/ olUvufatmufu 
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0efxrf;NzpfwJUSupervisor &JU vpmu  ( 100000 ^ - ) upNyD; ( 200000 ^ - ) rSmqHk;ygw,f/ refae 

*smtopfwpfa,muf pwifcefUxm;tcg olY vpmu tedrfU qHk;jzpfwJY 150000^- upNyD;cefUvdkufyg 

w,f/ tJ'DtcdsefrSm ukr®PDrSm 10ESpfavmufa&&SnfvkyfvmwJU Supervisor &JUvpmu ESpfwdk;cHpm;cGifUawG 

t&aum? olU&JUtawGUtMuHKawGt&yg  ( 200000^- ) jzpfaeygw,f/ tcuftcJ u &mxl;edrfYwJolu 

vpmjrifUaewmyg/ uRefawmfwdkU&JUtaMumif;jycsufuawmU Supervisor udk olY&JUvkyf&nf&nfudkif&nfeJU 

vkyfouft& vpm 2 odef;txday;vdkU&ayr,fh olUrSmu Technical Skill yJ&SdNyD; Management Skill r&Sd 

wJUtwGuf olUudk refae*sm&mxl;udkay;vdkUr&bl;/ refae*smuawmh tcsdefumvwck&SnfMumatmif 

vkyfaqmifNyD;wJUtcg vkyf&nfudkif&nfvJaumif;r,fqdk&if wcsdefrSm olYvpm[m 250000^- xda&muf 

oGm;r,fqdkNyD; &Sif;jycJU&zl;ygw,f/ omreftm;NzifU MunfY&ifawmUodyfNyD;t"dy®g,fr&SdwJh Pay Structure wck 

vdkUaNymvdkU&ygw,f/wu,fvdkYom Pay Range omr&Sdxm;cJhbl;qdk&if vpm^cHpm;cGifUwdk;NrSifUay;zdkUtwGuf 

wckwnf;aomenf;vrf;u &mxl;wdk;ay;zdkUyg/ ckeuazmfjycJUwJUudpörSmqdk&if Pay Range omrxm;cJhbl; 

qdk&if Mangement Skill r&Sd wJU Supervisor udk Manager tqifUxdwdk;ay;vdkuf&if ukr®PDtwGuf 

tcuftcJawGtrsm;BuD; MuHKawGUvm&Edkifygw,f/ 

pOf;pm;p&mwck&Sdwmu Pay Range &JUtNrifUqHk;tqifUrSm&SdwJU0efxrf;us&ifaum vpmwdk;ay; 

csif&ifbmvkyfvdkU&EdkifrvJqdkwmyg/ wu,fvdkUom Pay Grade udkNyefNyD; nSdESdKif;rSKrNyKvkyfcJUbl;qdk&if 'grS 

r[kwf ydkNyD;NrifUrm;wJUvpmESKef;xm;wckudkaNymif;vJowfrSwfrSKrvkyfcJUbl;qdk&ifolUudk &mxl;wdk;ay;zdkUu 

vGJNyD;a&G;cs,fp&mvrf;r&SdawmUygbl;/ 

 'gayr,fUNcGif;csuftaeeJU wcgw&HrSm &mxl;wdk;ray;bJvpmwdk;ay;zdkUawmif;qdkwwfMu wmrsdK; 

&Sdygw,f/ tJ'Dawmif;qdkcsufudkvufcHvdkufr,fqdk&ifawmU tzGJUtpnf;&JUpnf;rsOf;pnf;urf;awGudk 

csdK;azmuf&musoGm;r,fYtNyif rnDrsSrSKawGudkwrifzefwD;vdkufovdkNzpfoGm;NyD; 0efxrf;awG&JU Motivation 

udkusapEdkifygw,f/ 

( Z ) Pay Structure   

( 1 ) Pay Structure  a&;qGJ&mwGifpOf;pm;&rnfUtcsufrsm; 
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 usGefawmfwdkU Job Evaluation a&m Job Pricing  a&mtaMumif;ygodoGm;NyDqdk&if Pay Structure  

wpfcka&;qGJr,fqdk&if pOf;pm;&r,fhtcsufawGNzpfwJU ( 1 ) Oya't&uefYowfcsufrsm; ( 2 )  aps;uGuf 

tajctae ( 3 ) tzGJUtpnf;&JU&nf&G,fcsuf pwmawGtaMumif;qufNyD;MunfUMu&atmif/ 

 ( 1 ) Oya't&uefYowfcsufrsm;  

  Oya't&uefUowfcsufawG[mvJ t"duxm;NyD;xnfUoGif;pOf;pm;&r,fUtcsufxJrSmyg0if yg 

w,f/ usGefawmfwdkUtaeeJU EdkifiHawmfucsrSwfxm;wJYpnf;rsOf;pnf;urf;awGukdvJ od&Sdxm;zdkUvdktyf yg 

w,f/ NrefrmEdkifiHrSmqdk&if topfxGufffff ffff ffff fay:vmr,fUtvkyform;Oya'udk usGefawmfwdkUtaNccH&yg vdrfU 

r,f/ EdkifiHwumrSmawmU xnfUoGif;pOf;pm;&r,fUtcsufawGrsm;ygw,f/ Oyrm –EEO ( Equal 

Employment Opportunity ) qdkwJU tvkyfcefUxm;&mrSm cGJNcm;qufqHrSKr&SdzdkU? tedrfUqHk;vpm owfrSwf 

csuf? tcsdefydkvkyfc? owfrSwfay;xm;wJUa'oaygufaps;ESKef;pwmawGtNyif uav;tvkyform; owfrSwf 

csufawGudkvJ xnfUoGif;pOf;pm;&rSmNzpfygw,f/ 

( 2 ) aps;uGuftajctae 

 b,fvdktzGJUtpnf;yJNzpfNzpf aps;uGufxJrSmwOD;wnf;oD;Ncm;&yfwnfvdkUr&ygbl;/ rdrdtzGJU tpnf; 

&JU ukefusp&dwfawGudkavSsmUcszdkUvdktyfovdkyJ 0efxrf;aumif;awGudkqGJaqmifpnf;&kH;EdkifzdkU vdktyfygw,f/ 

'DrSmESpfydkif;&Sdygw,f/tJ'gawGuawmU ( u ) Product MarketeJU( c ) Labor Market wdkUyJNzpfygw,f/   

( u ) Product Market rSmawmU usGefawmfwdkUeJUtrsdK;tpm;wl ukefpnfxkwfvkyfwJU ukrÜPD 

awGyg&Sdygw,f/aps;uGufxJrSm atmifNrifzdkUqdk&if usGefawmfwdkU&JU xkwfukefeJY0efaqmifrSKawGudk tNrwf 

yrmPwckyg0ifwJYaps;ESKef;eJY tNrwf&&SdEdkifwJYyrmPtxd a&mif;cs&zdkUvdktyfygw,f/ ukefpnfaps;ESKef; 

owfrSwfwJUtcgus&if xkwfukef'grSr[kwf 0efaqmifrSKawGudk xkwfvkyfvdkufwJUukefusp&dwfu t&rf; 

ta&;MuD;ygw,f/ wu,fvdkUom vkyfom;p&dwfawG MuD;NrifUaecJYr,fqdk&if NydKifbufawGeJUNydKifqdkifEdkifwJU 

aps;ESKef;owfrSwfzdkUcufcJrSmyg/ vkyfom;p&dwf oufomwJYolu a&mif;aps;ESKef;csif;wlaecJUr,fqdk&if 

awmif oluydkNyD;tusdK;tNrwf&&SdrSmNzpfygw,f/ tar&duefum;ukrÜPDMuD;awG *syefum;ukrÜPDawGudk 

r,SOfEdkifwJUt"dutcsufu vkyfom;p&dwfyJNzpfygw,f/ wu,fvdkUomusGefawmfwdkU&JU Customer awGu 

vJ aps;ESKef; t"duxm; qHk;NzwfwJUolawG ( Price Sensitive ) Nzpfaer,f? usGefawmfwdkU&JUxkwfvkyfrSK t"d 

uukefusp&dwfuvJ vkyfom;p&dwfNzpfr,fqdk&if usGefawmfwdkUvkyfEdkifwmwckyJ&Sdygw,f/ 0efxrf; vkyfc 
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vpmESKef;xm;awG? cHpm;cGifUawGukdavSsmYcs&awmUrSmyg/ Nzpfvmr,fUtusdK;qufuawmU tm;vHk;odNyD;om; 

ygyJ/ 0efxrf;awGxdef;zdkU cufoGm;NyDaygU/  

( c ) Labor Market rSmawmU&&SdEdkifwJU0efxrf;tiftm;pkawGyg0ifygw,f/ vlUobm0t& 

vpmrsm;wJUtvkyfudk0efxrf;awGuydkpdwf0ifpm;wwfNyD; tvkyfcsif;wl&if cHpm;cGifUenf;wJUtvkyfudk pdwf 

r0iffffpm;Muygbl;/ Labor Market rSmt"duNydKifbufuawmU trsdK;tpm; wlukefpnfxkwfvkyfwJU ( 

'grSr[kwf ) trsdK;tpm;wl0efxrf;udktoHk;NyKwJUukrÜPDawGyJNzpfygw,f/ Oyrmtm;NzifUusGefawmfwdkUu 

ukefum;awG axmifxm;NyD;o,f,lydkUaqmifa&;vkyfief;vkyfw,fqdkygpdkU/ Labor Market rSmt"duNydKif 

bufu tvm;wlukefum;awGaxmifxm;wJU ukrÜPDawGwifruyJ udk,fUudk,fydkifum;eJUudk,fUukrÜPDu 

ukefpnfawGudkyJ ydkUaqmifaewJUukrÜPDawGuvJ NydKifbufawGyJqdkwmodxm;&ygr,f/ Labor Market rSm 

aemufxyf xnfUoGif;pOf;pm;&r,fUtcsufu vlaerSKp&dwfygyJ/ Oyrmtm;NzifU zm;uefUvdkae&mrsdK;rSm 

,mOfarmif;ac:&ifay;&r,fUvpmeJU &efukefNrdKYay:rSm ,mOfarmif;ac:&ifay;&r,fUvpmeJU rwlygbl;/ 

bmvdkUvJqdkawmU zm;uefUrSmu vlaerSKp&dwfydkNyD;MuD;rm;wJUtwGuf &efukefrSmay;wJUvpmeJU cHpm;cGifU 

awGay;&kHavmufeJUusGefawmfwdkU 0efxrf;r&Edkifygbl;/ ydkrdkNrifUrm;wJUvpmeJUcHpm;cGifUawGay;rSom 0efxrf; 

ac:vdkU&ygvdrfUr,f/ 

Product Market eJU Labor Market aMumifUukrÜPDtzGJUtpnf;awGrSm Pay Rate owfrSwf&wmcuf 

cJwmrSefayr,fU usGefawmfwdkUtaeeJUowfrSwfxm;wJU Pay Range twGif;rSm awmUupm;vdkU&Edkifyg ao; 

w,f/ us,fNyefUwJU Pay Range wck&SdaecJUr,fqdk&ifawmU aps;uGufrSm Nzpfay:aewJUESKef;xm;&JUtay: 'g 

rSr[kwf atmufrSm vpmowfrSwfay;vdkU &ygw,f/ 

Pay Structure wcka&;qJGawmUr,fqdk&ifaemufxyfxnfUoGif;pOf;pm;&r,fUtcsufu 0efxrf; 

awG&JUcHpm;&r,fUw&m;rSswrSKyJNzpfygw,f/ vpmeJUcHpm;cGifUawG[m 0efxrf;awGtwGuf Motivation Nzpf 

apwmrSefaomfvnf;yJ rrSswrSKawG&SdaecJUr,fqdk&if aNymif;NyeftusdK;ouf a&mufrSKawG&&SdvmEdkifygw,f/ 

0efxrf;awG[mtrsm;tm;NzifUolwdkU&&SdwJUvpmudkwNcm;olawGeJU ESdKif;,SOfwwfMuwJU tavUtx 

&Sdygw,f/ oklwdkU[m olwdkU&JUvkyfouf? vkyfief;tawGUtMuHK? ynmt&nftcsif;? tvkyfvkyf&wJUtvkyf 

csdef pwmawGeJUcsdefxdk;wwfMuygw,f/aemufNyD; olwdkUeJUukrÜPDtzGJUtpnf;wckxJrSm twlwl&SdNyD; tvkyf 
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twlwlvkyf&wJU0efxrf;awG&JU vpmeJUcsdefxdk;wmrsdK;? wNcm;ukrÜPDtzGJUtpnf;wckrSm&SdNyD; tvkyftwlwl 

vkyf&wJU0efxrf;awG&JU vpmeJUcsdefxdk;wmrsdK;vJvkyfwwfMuygw,f/  

0efxrf;awG&JUolwdkU&&SdcHpm;wJUvpmeJUcHpm;cGifUawGudk w&m;rSswrSK&Sdr&SdoHk;oyfwJUtcsuf tay:rSm 

wHkUNyefrSK[m ukrÜPDtzGJUtpnf;tay:rSmtusdK;oufa&mufrSKtrsm;MuD;&Sdygw,f/ rSsww,fvdkUcHpm;Mu&if 

rodomayr,fU rrSswbl;vdkYcHpm;&&if ukrÜPDtzGJUtpnf;twGuf trsm;MuD; tusdK;,kwfrSmNzpfygw,f/ 

 ( 3 ) tzGJUtpnf;&JU &nf&G,fcsuf 

tzGJUtpnf;&JUOD;wnfcsufuaumbmvJqdkwmta&;MuD;ygw,f/ Oyrmtm;NzifUt&nftaoG;NynfY 

0wJU0efxrf;awGudkyJtoHk;NyKcsifw,f? xdef;odrf;xm;csifw,fqdk&if Pay Structure a&;qJGwJUtcgrSm usGef 

awmfwdkU&JU Pay awGuNrifUaeygvdrfUr,f/ 'grSr[kwf ukefusp&dwfavSsmUcszdkU OD;wnfr,fqdk&if Pay awGu 

edrfUaeygvdrfUr,f/ vkyfief;&JU oabmobm0tay:rSmvJrlwnfygvdrfUr,f/ avaMumif;vdkif;vdkrsdK;qdk&if 

t&nftaoG;NynfU0wJU0efxrf;awGudkyJtoHk;NyKzdkUeJU xdef;odrf;xm;zdkUtwGuf olwkdU&JU Pay awGu NrifUrm; 

aeygvdrfUr,f/ txnfcsKyfpuf&kHvdkrsdK;qdk&ifawmU 0efxrf;tpm;Nyef&zdkU vG,fulwJUtwGuf Pay awGuedrfU 

aeygvdrfUr,f/ 

aemufwcku 0efxrf;awGtay:rSm w&m;rSswpGmaqmif&Gufay;vdkpdwf&Sdr&SdqdkwmvJ wpdwfwydkif; 

xnfUoGif;pOf;pm;&r,fUtcsufyg/ 

aemufNyD;EdkifiHawmfuxkwfNyefxm;wJUpnf;rsOf;Oya'awGudk b,favmuftxd vdkufemaqmif&Guf 

zdkU pOf;pm;xm;vJqdkwmuvJta&Y;MuD;wJUtcef;uaeyg0ifaeygw,f/ 

( 2 ) Pay Structure wpfcka&;qJGMunfUNcif; 

usGefawmfwdkU Pay Structure wckavmufqGJMunfUMu&atmif/ Pay Structure wcka&;qGJ&mrSm owd 

NyKoifUwmuawmU cGJNcm;qufqHrSKrsdK;r&SdapzdkUyg/ Oyrm – wlnDwJUtvkyfwckudkvkyfae&w,fqdk&if trsdK; 

om;yJNzpfNzpf? trsdK;orD;yJNzpfNzpftwlwlay;&ygvdrfUr,f/ Job Evaluation vkyfvdkufNyD; Hierarchy wck& 

vmNyDqdk&if? aemufNyD; Job Pricing vJvkyfNyD;oGm;NyDqdk&if Pay Structure wckqGJvdkU&ygNyD/ Nyxm; wJUZ,m; 

rSmqdk&if Job Evaluation vkyfvdkufvdkU&vmwJUtcsufawGeJU Job Pricing vkyfvdkufvdkU &vmwJUtcsuf awG 
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udk ESdKif;,SOfNyD; Pay Structure wcka&;qGJxm;wmawGU&rSmyg/ tvkyfawGtm;vHk;udk Grade cGJxm;wm&,f? 

Pay Range owfrSwfxm;wm&,fawGU&ygvdrfUr,f/ 

Grade Minimum Point 
Maximum 

Point 

Minimum 

Salary 

Maximum 

Salary 

1 250 499 7000 8999 

2 500 749 9000 10999 

3 750 999 11000 12999 

4 1000 1249 13000 14999 

5 1250 1499 15000 17999 

6 1500 1749 18000 21999 

7 1750 1999 22000 25999 

8 2000 2249 26000 29999 

9 2250 2499 30000 34999 

10 2500 txuf  35000 40000 

 

omreftm;NzifUawmU vpmay;pepfwckrSm topfcefUtyfvdkufwJU0efxrf;wdkif;udk vpmESKef;xm;&JU 

atmufqHk;tqifUupNyD;awmUyJ owfrSwfNyD;ay;MuwmawGU&ygw,f/ aemufNyD;rSom vkyf&nfudkif&nfeJU 

vkyfoufudkrlwnfNyD;ESpfwdk;? vpmwdk;awGay;MuavU&Sdygw,f/ tqifUowfrSwfcsuf Grade wckuae 

aemufwckudkawmU &mxl;wdk;NrSifUwJUtcg? 'grSr[kwf Job Evaluation NyefvkyfNyD; Grade wdk;NrSifUowfrSwf 

wJUtcgrsdK;rSmyJ awGU&ygw,f/b,ftcsdefrSmNyefNyD; Re-Grading vkyfrvJqdkwmuawmU oufqdkif&m0ef 
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xrf;awGeJU olwdkU&JUrefae*smawGu aNymif;vJaewJUtaNctaeeJU vdkufavsmnDaxGNzpfatmif NyKNyifaNymif; 

vJ ay;zdkUawmif;qdkwJUtcgrSmyJ vkyfavYvkyfx&SdMuygw,f/ 

( ps ) vpmr[kwfaomtNcm;aomaiGaMu;NzifUcsD;NrSifUrSKrsm; 

usGefawmfwdkUawG usGefawmfwdkU&JUtzGJUtpnf;twGif;rSm t&nftcsif;NynfU0wJU0efxrf;awGudk xdef; 

odrf;xm;EdkifzdkUtwGuf vpmESKef;xm;owfrSwfcsufawG[mta&;MuD;wmrSefaomfvnf;yJ 0efxrf;tm;vHk; 

[m aiG&zdkUwckwnf;twGuf tvkyfvkyfMuwmr[kwfzl;qdkwmudkarUxm;vdkUr&ygbl;/ txl;oNzifUawmU 

Maslow’s &JU Hierarchy of Need Theory xJuvdkyJ &mxl;NrifUvmavav? vpmaiGaMu;tNyif tNcm; 

tNcm;aomtcsufawGudkvnf; xnfUoGif;pOf;pm;vmMuavU&Sdygw,f/  

tJ'DawmU t&nftcsif;NynfU0wJU0efxrf;awGudk xdef;odrf;xm;EdkifzdkUtwGuf vpmcHpm;cGifUay;wm 

awGtNyif usGefawmfwdkUawG wNcm;bmenf;vrf;awG&Sdao;ovJqufNyD;MunfUMu&atmif/ ukrÜPDtzGJU 

tpnf;awGtaeeJU vpmESKef;xm; awGpepfwus? aps;uGuftaetxm;eJUtnD owfrSwfay;NyD;wJUtcgrSm 

0efxrf;awGudk qGJaqmifxdef;odrf;xm;EdkifwJU tNcm;tNcm;aomenf;vrf;awGudkvJqufvufNyD; aqmif 

&GufzdkUvdkygw,f/ tJ'guawmU vkyfief;pGrf;aqmif&nfudktaNccHícsD;NrSifUNcif;yJNzpfygw,f/ rl&if;vpmeJU cH 

pm;cGifUawGtNyif 0efxrf;awG&JUvkyfief;pGrf;aqmif&nftvdkuftydkaqmif;csDD;NrSifUwmyJNzpfygw,f/  

tJ'Denf;vrf;awGxJrSmawmU Financial and Non- Financial qdkNyD;ESpfydkif;&Sdygw,f/ Financial vkdU 

ac:wJUaiGaMu;yg0ifaom csD;NrSifUrSKrsm;awGxJrSm  

( 1 ) Incentive Pay  

( 2 ) Pay for Individual Performance 

( 3 ) Pay for Group Performance 

( 4 ) Pay for Organizational Performance  

( 5 ) Incentive Pay for Executives  

 ( 1 ) Incentive Pay  

  usGefawmfwdkU ukrÜPD^tzGJUtpnf;awGtaeeJU0efxrf;awGudk vkyfcvpmawG owfrSwf 

ay;NyD;wJUtcgrSm 0efxrf;awGudk Motivation &apzdkUtwGuf Incentive Pay ay;wJU tavUtx usifUoHk; 

vdkU&ygw,f/ Incentive Pay u0efxrf;awGudk ukrÜPDtzGJUtpnf;awGurdrdwdkU vdkcsifwJU&vm'fwckeJU csdwf 
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qufxm;wmNzpfwJUtwGufta&;MuDf;ygw,f/ Oyrmtm;NzifU vdkcsifwJUta&mif;yrmPwck&&Sdatmif 

a&mif;csay;EkdifwJUta&mif;0efxrf;awG? 'grSr[kwf xkwfvkyfa&;Xmeu0efxrf;awGudk owfrSwfxm;wJU 

ukefxkwfvkyfrSKyrmP&&Sdatmif xkwfvkyfEdkifwJUtcgrSmay;avU&Sdygw,f/ tJ'Dvdkaqmif&GufwJUtcg 0ef 

xrf;awGtaeeJU  vkyfcvpmawGtNyif Incentive Pay udkygtydkxyfrH &&SdwJUtwGuf ydkNyD;MudK;pm;Muwm 

awGU&ygw,f/ tJ'DvdkrsdK;0efxrf;awGudk Incentive Pay ay;awmUr,fqdk&if ay;r,fUyHkpHudk pepfwusowf 

rSwfay;zdkUvdkygw,f/ txl;oNzifUawmU atmufrSmazmfNyxm;wJUtcsufawGudk taNccHpOf;pm;NyD; owfrSwf 

aqmif&GufoifUygw,f/ 

( u ) 0efxrf;awG&JUvkyfief;OD;wnfcsufudkrdrdwkdUukrÜPDtzGJUtpnf;awG&JUU&nfrSef;csufeJU csdwf   

qufxm;zdkU 

( c ) 0efxrf;awGtaeeJUuvJolwdkU[m&nfrSef;csufNynfUatmifaqmif&GufEdkifvdrfUr,fvdkU ,HkMunf  

rSK&SdapzdkU ( bmNzpfvdkUvJqdkawmUwcgwavrSmawGU&wwfygw,f/ vkyhfief;&JUoabmobm0t& 

tusdK;tNrwf[m a&mif;&wJUyrmPtay:rSm 10% avmufNrwfayr,fU ta&mif;yrmPudktaNc 

rcHyJ &if;ESD;NrSKyffESHxm;aiG&JU10%Nrwf&r,fff? Nrwf&ifb,favmufay;r,fvdkUaNymwmrsdK;awG&Sdyg 

w,f/ qdkvdkcsifwmuawmU csrSwfay;wJUOD;wnfcsuf[mwu,fUudkNzpfEdkiffffaNc&SdwJU Realistic NzpfwJU 

OD;wnfcsufNzpfzdkU vdkygw,f/ rNzpfEdkifwJUt&mudkoGm;NyD;aNymrd&if 0efxrf;awGtwGuf Motivation 

r&yJ Demotivation awmif NyefNzpfoGm;Edkifygw,f/ ) 

( * ) tJ'DvdkNzpfEdkifaNc&SdwJU&nfrSef;csufudk wm0efffffay;aqmif&Gufap&mrSm vdktyfwJU tkyfcsKyf 

axmufyHU rSKawGvkyfay;zdkUvdktyfygw,f/ Oyrm wvudkta&mif;yrmPb,favmuf a&mif;csay; 

&r,fvdkU wm0efay;NyD;&if vHkavmufwJU0efxrf;OD;a&? ,mOf? ,EÅ&m;pwmawG tNynfUtpHkyHUydk; 

NznfUqnf; ay;zdkUvdktyfrSmNzpfygw,f/ 

( C ) rdrd&JUukrÜPDtzGJUtpnf;&JUUcsD;NrSifUr,fU Reward [m 0efxrf;awG&JUvdktyfcsufNzpfzdkUvdkyg 

w,f/ 'grSvnf;olwdkU&&Sdvmr,fU Reward udkwefzdk;xm;vkyfaqmifrSmyg/ 

( i )  aemufwcsufuawmU csD;NrSifUr,fU Reward System [m0efxrf;awGtaeeJU w&m;rSswrSK&Sd 

w,fvdkU ,HkMunfvufcHzdkUvdkygw,f/ rsufESmvdkufNyD;ay;rdwmrsdK;? pGrf;aqmifEdkifrSKeJUrwefwJU 
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csD;NrSifUrSKrsdK; rNzpfzdkUvdktyfygw,f/ ukrÜPDwckrSmMuHKzl;ygw,f/ 0efxrf;awGudk ta&mif;yrmP ydkrdk 

rsm;Nym;vmatmifvdkUqdkNyD; ta&mif;yrmPwufvm&if qkaMu;ay;r,fqdkNyD;aMuNimygw,f/ w 

u,fUudkyJ ta&mif;yrmPwufvmwJYtcgrSm qkaMu;awmYcsD;NrSifUyg&JU? csD;NrSifUwJUqkaMu;u 0ef 

xrf;awGMudK;pm;tm;xkwfvdkufwmeJUrwefatmif enf;vGef;aewJUtcgusawmU aemufvawGvJus 

a&m ta&mif;yrmPuray;cifvutwdkif;yJ NyefNzpfoGm;ygw,f/ 

( p ) aemufwcsufuawmU csrSwfay;wJU Goal [m 0efxrf;awGMum;xJrSm Conflict rNzpfapzdkUyg/ 

wcgwavMuHK&wwfwmu ta&mif;orm;wOD;csif;udk ta&mif;yrmPowfrSwfay;xm;NyD; 

Resources awGu Limited NzpfwJUtcgrSmwOD;csif;pDu rdrddwkdddddUoufqdkif&m&nfrSef;csufa&mufzdkU t 

wGuf&SdwJU Resources udkvkNyD; oHk;&awmUtzGJUtpnf;twGif;rSm0efxrf;awG&JU Team Work ysuf 

oGm;wm? Organization Goal udkab;z,fxm;NyD; Personal Goal udkyJOD;pm;ay;wmrsdK;awG 

Nzpfwwfygw,f/ tJ'Dvdktaetxm;rsdK;udkydkaumif;w,fvdkU ,lqwJUvkyfief;&SifawGvJ awGUzl;yg 

w,f/ 

( q ) aemufqHk;wcsufuawmU ay;r,fvdkUaNymxm;NyD;&ifwu,fay;zdkUyg/ tckawGUae&wmu 

ukrÜPDtzGJUtpnf;awmfawmfrsm;rsm;rSm vkyfief;wm0efray;cifrSm Incentive Pay udk rufavmuf 

atmifaNymxm;ayr,fU 0efxrf;awGbufu wu,fpGrf;aqmifjyEdkifwJUtcg ay;zdkUrodcsifa,mif 

aqmifaewmrsdK;awG&Sdygw,f/ tJ'DvdkvkyfNcif;tm;NzifU 0efxrf;awGbufu &vm'fwckxGufrvm 

ao;ciftcsdeftxd tvkyfMudK;pm;vkkyfzdkUwGef;tm;wckNzpfapwmrSefayr,fU &vm'fxGufvmNyD; w 

u,fvkyfray;ygvm;vdkUodoGm;wJUtcg 0efxrf;awG&JUMudK;yrf;tm;xkwfrSK vHk;0usoGm;apEdkifyg 

w,f/ Incentive Pay udkukrÜPDawGu rdrdwdkU&JUvdktyfcsufawG? vdkvm;csufawGeJUcsdwffquf xm; 

wmNzpfwJUtwGuf tJU'DvdktyfcsufawGNynfUrDatmifaqmif&GufzdkUtwGuf 0efxrf;awGudktm;ay; 

wdkufwGef;avU&Sdygw,f/ tJ'Dvdkvkyfwmaumif;w,fvdkUxif&ayr,fU wu,fwrf; taumif t 

xnfazmfzdkU xifoavmufrvG,fulygbl;/ wu,fvdkU om Incentive Pay [m odyfaumif;aecJU 

r,fqdk&if 0efxrf;awGu Incentive Pay &EkdifwJU&vm'frsdK;&&SdzdkUom OD;wnfaqmif&GufNyD; 

Incentive Pay r&&SdEdkifwJU&vm'frsdK;udkus&&SdzdkUMudK;pm;rSmr[kwfawmUygbl/ Oyrm ta&mif;yrmP 
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udkrlwnfNyD; Incentive Pay ay;cJUr,fqdk&if ta&mif;0efxrf;awGu ta&mif;yrmPwufzdkUudkyJ 

MudK;pm;vkyfaqmifNyD; wdkuf&dkuftusdK;ouffffffa&mufrSKr&SdwJU ukefusp&dwfavsmUcszdkU? vkyfxHk;vkyfenf; 

awGudk vdkufemzdkUpwmawGudk ab;z,fxm;avU&Sdygw,f/ 

( 2 ) 0efxrf;wOD;csif;\pGrffff f;aqmif&nfudktaNccHaom csD;NrSifUrSKrsm; ( Pay For Individual Performance ) 

ukrÜPDtzGJUtpnf;awmfawmfrsm;rsm;[m 0efxrf;awGudkolwkdUwOD;csif;&JUpGrffff f;aqmif&nfudk taNccH 

wJU csD;NrSifUrSKawGudk yHkpHtrsdK;rsdK;usifUoHk;Muygw,f/ 

Oyrmtm;jzihf ajym&r,fqdk&if 

 ( u ) Piecework's Rates 

 ( c ) Standard Hour Plans 

 ( * ) Merit Pay 

 ( C ) Individual Bonus 

 ( i ) Sales Commission 

 ( u ) Piecework's Rates / Piecework's Rates udkawmh txl;ojzihf xkwfvkyfa&;u@u 

0efxrf;awGeJYywfoufNyD;toHk;rsm;ygw,f/ 0efxrf;wpfOD;csif;&JU xkwfvkyfEdkifpGrf;tm;udktajccHNyD; 

cHpm;cGifhay;wmrsKd;yg/ tJ'Dvdkay;wJhtcg ukefypönf;w,lepfcsif;tay:rSmay;wJhEIef;xm;[m 0efxrf; 

awG&JU ysrf;rQxkwfvkyfEdkifpGrf;tm;xufydkNyD; xkwfvkyfcsifpdwf&SdatmifpDrHxm;wwfygw,f/ Oyrm 

0efxrf;wOD;[m wpfem&DtvkyfcsdeftwGif;rSm ypönf; ( 10 ) ckNyD;pD;atmifxkwfvkyfEdkifw,fqdkygpdkY/ 

ol&JUvkyfcudktMurf;zsif;wpfem&D aiG ( 800 ) wefw,fvdkYowfrSwfNyD;wJhtcgrSm ukefypönf;wck 

xkwfvkyfNyD;wdkif;rSm aiG ( 80 ) &rSmjzpfygw,f/ yHkrSeftvkyfcsdeftwGif;rSm yHkrSeftwdkif;yJxkwfvkyf cJh 

r,fqdk&if wem&Dudk aiG800usyf&&SdrSmjzpfNyD; ( 10 ) ckuae ( 12 ) ck txdwdk;NyD;xkwfvkyfEdkifcJh 

r,fqdk&if wem&Dudk aiG ( 960 ) usyftxd&&SdrSmjzpfygw,f/ tJ'Dvdkay;wJhtcg b,favmufyJydkNyD; 

xkwfvkyfxkwfvkyf wckudk ( 80 ) usyfyJ&&SdwmjzpfwJhtwGuf tJ'Denf;vrf;udk Straight Piecework 

Plan vdkY ajymvdkY&ygw,f/ 

  aemufxyf Piecework's Rates wrsKd;uawmh Differential Piece Rates jzpfygw,f/ 'Denf;rSm 

qdk&if ypönf;wckxkwfvkyfwJhtcg &&Sdr,fYvkyfcEIef;xm;[mxkwfvkyfrIyrmPtenf;trsm;ay: udkrl 
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wnfNyD; tajymif;tvJ&Sdygw,f/ owfrSwfta&twGufwckudk ausmfvGefNyD;xkwfvkyfEdkifwJhtcg 

vkyfcEIef;xm;[m omrefvkyfcxufygydkNyD;ay;wmrsKd;yg/ yHkrSefxufavsmhxkwfr,fqdk&ifawmh wck 

csif;pD&JUvkyfcEIef;xm;uvJusoGm;rSmyg/ Oyrmtm;jzihf ckeuajymcJhwJhudpörsKd;rSm 0efxrf;[m wpfem 

&Dudk ( 10 ) ckxufydkNyD;xkwfvkyfNyDqdkwmeJU vkyfcu ( 80 )  uae ( 90 ) udk wufoGm;Ny;D ( 10 ) 

ck xufavsmhoGm;wJhtcg wckudkxkwfvkyfc ( 70 ) yJay;awmhwmrsKd;yg/ 

  Differential Piece Rate tusKd;aus;Zl;uawmh 0efxrf;awGtwGufu ydkNyD;xkwfvkyfvmEdkif 

wmeJYtrQ olwdkY&JU 0ifaiGvJtcsKd;usvdkufwdk;vmwmyg/ wckawmh&Sdygw,f/ pHowfrSwfxm;wJh xkwf 

vkyfrIESKef;xm;uom oifUwifUw,fqdk&if 'Denf;vrf;[m0efxrf;awGtwGuf rQww,fvdkYcHpm;&ap 

rSmjzpfygw,f/ tm;enf;csufuawmh Piece Rate udk taumiftxnfjyp&m&vm'fr&SdwJh pDrHcefYcGJ wJh 

ae&mrSm&SdwJh 0efxrf;awGtwGuf oHk;vdkYr&Edkifwmyg/ aemufwcku a&SUrSmajymcJhovdkygyJ?  ypönf; 

ta&twGufrsm;rsm;NyD;zdkYBudK;yrf;tm;xkwfwJhtcg ukefypönf;&JUt&nftaoG;aumif;rGefzdkYwdkY? 0,f,l 

ol&JU pdwfauseyfrI&&SdapzdkYqdkwJhtcsufawGudk xnfhrwGufwJhjyóemrsKd;vnf;jzpfwwfygw,f/ 

ukrÜPDtzGJUtpnf;twGif;rSm Teamwork wnfaqmufcsif w,fqdk&ifawmh 'Denf;uodyfNyD; 

tqifrajyygbl;/ aemufNyD; 0efxrf;awG[m ypönf;ta&twGufrsm;rsm; NyD;pD;zdkYudkyJ tm½kHpdkufMuwJh 

twGuf vkyfief;ydkNyD; usGrf;usifvmatmifoif,lcsifpdwfawG? yl;aygif;aqmif&GufvdkpdwfawG enf;yg; 

oGm;wwfygw,f/ 

 ( c ) Standard Hour Plans/ aemufwenf;uawmh Standard Hour Plans  jzpfygw,f/ 'Denf;rSm 

qdk&if vkyfief;wckudkvkyfaqmifzdkYtwGuf tcsdefumvwckowfrSwfay;xm;Nyd; owfrSwftcsdef um 

vxuf apmNyD;NyD;pD;cJhr,fqdk&if qkaMu;csD;jr§ifhwmrsKd;yg/ Oyrm pufjyifq&mwpfa,mufudk um;w 

pD;jyifzdkYtcsdefwem&DowfrSwfay;xm;NyD; 45rdepfeJYNyD;oGm;cJh&if ydkapmNyD;wJhtcsdefudk wGufcsufNyD; qk 

aiG xkwfay;wmrsKd;yg/ 

  taumif;tqdk; csdefMunfhr,fqdk&if Standard Hour Plans [m Piecework Rates vdkygyJ/ 0ef 

xrf;awGudk tvkyfjrefjrefNyD;atmifaqmif&GufzdkU wGef;tm;ay;wJhtaetxm;jzpfvdkY t&nftaoG; 

aumif;rGefzdkYeJY azmufonfpdwfauseyfrI&zdkY tm½kHrpdkufEdkifwmrsKd;awGjzpfEdkifygw,f/ 
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 ( * ) Merit Pay/  ukrÜPDtzGJUtpnf;tm;vHk;vdkvdk usifhoHk;avh&SdMuwJhenf;wenf;uawmh 

Merit Pay qdkwJh Performance Appraisal u&wJh&vm'fudktajccHNyD; &vm'faumif;&ifaumif;ovdk 

csD;jr§ifhwmrsKd;yg/ Merit Pay &JUtm;omcsufwckuawmh 0efxrf;awG&JUpGrf;aqmif&nfudk xdef;csKyfNyD; 

om; jzpfoGm;apwmyg/ pGrf;aqmif&nfvdkYqdk&mrSm oleJYoufqdkifwJhtvkyfwckvHk;tNyif Teamwork, 

Communication Skill pwmawGudkyg tajccHNyD;qHk;jzwfwmjzpfygw,f/ wu,fvdkYom Performance 

Appraisal System [maocsmpepfwuspDrHxm;wJUpepfwckomjzpfcJhr,fqdk&if rdrd&JUukrÜPDtzGJU 

tpnf;vdktyfwJh&vm'fawG&&Sdvmatmif 'DpepfuaqmifMuOf;ay;Edkifygw,f/ wu,fwrf;usawmh 

xifoavmuftvkyfrjzpfwmudk awGU&ygw,f/ 

   Merit Pay pepf&JUtm;enf;csufuawmh Performance Rating [m 0efxrf;wOD;csif;&JU pGrf; 

aqmifEdkifrIeJU Motivation ay:rSmrlwnfw,fqdkayr,fh Performance Appraisal  vkyfwJhtcg 0efxrf; 

awG&JU wu,fYt&nftcsif;wckwnf;ay:rlwnfaewmr[kwfyJ tuJjzwfoHk;oyfwJhvl&JU buf 

vdkufrI &Sd ^ r&Sd ? vkyfief;wckNyD;ajrmufzdkYvdktyfcsufwckjzpfwJU vkyfazmfudkifzufawG&JU yl;aygif;yg0if 

aqmif&GufrSK &Sd ^ r&Sd? 0efxrf;wOD;csif;pD&JUvkyfief;wm0efeJY vkyfydkifcGifUrQwrSK &Sd ^ r&Sd ( wm0efawG 

trsm;BuD;ay;NyD; vkyfydkifcGifhr&&Sdxm;&ifvnf; pGrf;aqmif&nfjyzdkYcufygw,f )? vdktyfwJh tkyfcsKyf 

axmufyHhrIawG tjynfht0&&SdrI &Sd ^  r&SdwdkYtay:rSmvnf; rlwnfaeao;wmaMumifhygyJ/ 

  aemufwcku 0efxrf;awGudk Performance Rating aumif;? raumif;qHk;jzwfwJhtwGufaMumifh 

0efxrf;awGu Performance Rating aumif;atmifvkyfNyoGm;NyD; Merit Pay udk,loGm;wJhtcg 

aemufqHk;rSm ukrÜPDuyJqHk;½IH;oljzpfoGm;wwfygw,f/ Oyrm-ukefypönf;t0,fXmeu 0efxrf;awGudk 

Performance Rating vkyfwJhtcg aps;toufomqHk;udk&Sm0,fEdkifwmudktrSwfay;cJhr,fqdk&if aps; 

oufomwJhaemufudk vdkufNyD; t&nftaoG;raumif;wJhypönf;awG0,fvmwJhtcg ukrÜPDujyefNyD; 

xkwfvkyfvdkufwJhypönf;awG&JU t&nftaoG;vJusqif;oGm;wmrsKd;aygh/ tJ'gudka&Smif&Sm;EdkifzdkU enf; 

vrf;wcktaeeJYuawmh Merit Pay ay;zdkYtwGuf toif;tzGJUeJYaqmif&Gufwwfwm&,f? yl;aygif; 

aqmif&GufwwfrIawG&,fudk tajccHNyD;qHk;jzwfzdkYyg/ tJ'DvdkvkyfEdkifzdkU vkyfazmfudkifzufawGudk jyefNyD; 

trSwfay;apwmrsdK;vkyf&ygvdrfUr,ff/ 
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 ( C ) Performance Bonuses  

  aemufwckuawmh Performance Bonusesyg/ olu Merit PayeJUqifovdk&Sdayr,fhrwlnDygbl;/ 

Merit Pay vdkrsKd; wOD;csif;pD&JUvkyf&nfudkif&nfudktajccHNyD;ay;wmayr,fh oluwESpfudkwpfcg trsm; 

qHk;ESpfcgavmufyJay;avh&Sdygw,f/ Bonus udk Ratings awGay:tajcrcHbJ pepfwus Objective 

Performance Measures awGudkyJtajccHygw,f/  

  yHkrSeftm;jzifh0efxrf;awG[m owfrSwfxm;wJhta&mif;yrmPwck? xkwfvkyfrIyrmPwck &&Sd 

atmifpGrf;aqmifEdkifwJhtcgrSm&&SdwmjzpfvdkY 0efxrf;awGtwGuf tvkyfydkNyD;MudK;pm;zdkUwGef;tm;wck 

jzpfapygw,f/ wDxGifqef;opfrIeJYzGHUNzdK;wdk;wufrIudkOD;pm;ay;wJhukrÜPDtcsKdUrSmqdk&if vuf&Sdtvkyfudk 

uRrf;uRrf;usifusifvkyfaqmifEdkifwJhtcsufudktajcrcHawmhbJ wDxGifqef;opfEdkifrIeJY Skill topf 

awGudk oif,lEdkifwJhtay:rSm tajcjyKNyD; Bonus ay;vmMuygw,f/ Oyrm-uRefawmfwdkYqDu wcsKdU 

ukrÜPDawGqdk tcsKdU0efxrf;awGtvkyfeJY qufpyfwJh oifwef;wckckNyD;qHk;wJhtxd wufa&muf NyD;wJh 

tcg csD;jr§ifhwmrsKd;? &vmwJhvufrSwfudktajccHNyD; rmpwmbGJUqdkb,favmuf? 'Dyvdkrmqdk b,f 

avmufqdkNyD; owfrSwfcsD;jr§ifhwmrsdK;awGUzl;ygw,f/ 

( i ) Sales Commission   

Piece Rates BonuseJUtvm;wlwmwckuawmh aumfr&SifvdkYtodrsm;aeMuwJh Sales 

Commissions jzpfygw,f/ Oyrm-y&dabm*a&mif;wJhukrÜPDwckuta&mif;orm;wOD;[m ola&mif; 

cswJYy&dabm*ypönf; wefzdk;tm;vHk;pkpkaygif;&JU owfrSwfxm;wJU&mcdkifESKef;wckudk aumfr&Siftjzpf 

cHpm;&wmrsKd;Nzpfygw,f/ Oyrm wu,fvdkUomtJ'Daumfr&Sif[m ( 6% ) NzpfcJUr,fqdk&if usyf     

( 200000 ^ - ) zdk;a&mif;&wJYtcgaumfr&SiftaeeJY ( 12ç000 ^ - ) &ygvdrfhr,f/ aumfr&Sifay; 

wJhEIef;xm;awGuawmhukrÜPDwckeJYwck rwlEdkifMuygbl;/ trsm;tm;jzihf ta&mif;0efxrf;trsm;pk[m 

rlv vpm&if;tjyifta&mif;aumfr&Sifudkyg &MuwJholawG&Sdovdk Sales Commission yJ&wmrsKd;udk 

awmUStraight Commission Plan vdkYac:ygw,f/ tJ'Dvdk Plan rsKd;udk tmrcHvkyfief;eJY tdrfNcHajrvkyf 

ief;u0efxrf;awG? um;ta&mif;orm;awGrSmawGU&wwfygw,f/ tcsKdUta&mif; 0efxrf;awGMu 

awmh vpmoufoufyJ&MuNyD; aumfr&Sifr&Muygbl;/ vpmyJ&NyD; Sales aumfr&Sifr&MuwJh 

ta&mif;orm;awGusawmh Customer awG&JUpdwfauseyfrIudkOD;pm;ay;NyD; Sales aumfr&SifbJ&NyD; v 
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pmr&MuwJh0efxrf;awGusawmh ta&mif;yrmPb,favmuf&SdovJqdkwmudk ydkNyD;pdwf0ifpm;avY&Sd 

wwfMuw,fvdkdU tMurf;zsif;oHk;oyfEdkifygw,f/ tJ'gudkMunfhjcif;tm;jzihf ta&mif;0efxrf;awG&JU 

0ifaiG&&SdrIyHkpH[m olwdkY&JUtcsdefawGudk olwdkYb,fvdktoHk;csMuovJ? CustomerawGudkolwdkYb,fvdk 

qufqHMuovJqdkwmtay:rSm vTrf;rdk;rI&SdwmudkawGU&ygw,f/ 

  aemufNyD; ta&mif;wm0efudk,lcsifwJholawGtay:rSmvnf; trsm;BuD;vTrf;rdk;rI&Sdygw,f/ &nf 

&G,fcsuf BuD;rm;NyD; pGefYpm;&Jaom?rdrdudk,fudk,HkMunfrI&SdaomolawGom Straight Commission Plan 

udkausaus eyfeyfvufcHMuygvdrfhr,f/ 

  Customer awG&JUtoHudkem;axmifNyD; aumif;rGefwJhqufqHa&;wckudkxlaxmifcsifwJh ukrÜPD 

awG[m ta&mif;orm;awGudkt&nftcsif;eJUudkufnDwJU vpmESKef;xm;wckowfrSwfay;jcif;tm;jzihf 

pnf;½kH;zdkYvdktyfygw,f/ 

( 3 ) tpktzGJU ^ tkyfpkwpfck\pGrf;aqmif&nfudktajccHNyD;csD;jr§ifhjcif; (Pay for Group Performance ) 

  Individual IncentivesawG&JUtm;enf;csufawGudk a&Smif&Sm;EdkifzdkYtwGuf tvkyf&SifawG[m 

aemufydkif;rSm Group Incentives ay;wJUenf;vrf;awGudk usifYoHk;vmMuygw,f/ Group Incentives 

awGudk&zdkYtwGuf 0efxrf;awG[m owfrSwfxm;wJhtpktzGJU&JU&nfrSef;csufyef;wdkifudk a&muf&SdEdkif 

atmif yl;aygif;aqmif&GufrIawG Knowledge Sharing awGrjzpfraeaqmif&GufzdkY vdktyfvmygw,f/ 

 Group IncentivesvdkYajym&if 

 ( u ) Gain Sharing 

 ( c ) Bonuses eJY 

 ( * ) Team Awards qdkNyD; tMurf;zsOf;-3rsKd;cGJjcm;vdkY&Edkifygw,f/ 

 ( u ) Gain Sharing 

   pGrf;aqmif&nfaumif;rGefzdkYudkOD;pm;ay;r,fvdkYqHk;jzwfxm;wJh ukrÜPDtzGJUtpnf;wck[m 

Gain Sharing Program udktoHk;jyKoifhygw,f/ Gain Sharing Program qdkwmuawmhxkwfvkyfrIpGrf; 

tm;eJU xdxda&mufa&mufvkyfaqmifEdkifpGrf;wdk;wufvmrSKudk wkdkif;wmNyD; &&SdvmwJhtusKd;tjrwf&JU 

tcsKdUt0ufudk 0efxrf;awGudkcGJa0ay;wmrsKd;yg/ Oyrmtm;jzifhukrÜPDwck[m xkwfvkyfrIwufvmNyD; 

ydkNyD;pepfwuseJU tusKd;&Sd&SdvkyfaqmifvmEdkifvdkY tusKd;tjrwf  ( 30ç000^- ) ydk&vmw,fqdkygpdkY/ & 
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vmwJh tusKd;tjrwf ( 30ç000^- ) xJuw0ufudk ukrÜPDu&,lNyD; usefwpf0ufudk 0efxrf;awG 

udkjyefcGJay;wmyg/ 0efxrf;awGtaerSm ukrÜPD&JU xkwfvkyfEdkifpGrf;tm;wufvmvdkY &&SdvmwJh tusKd; 

tjrwfxJutcsKdUt0ufudk olwdkYvJcGJa0cHpm;&wmjzpfwJh twGuf olwkdYtwGufvJ Motivation jzpfap 

ygw,f/ 

  Gain Sharingpepf[m vkyfief;pGrf;aqmif&nfwdkif;wm&cufcJwJhtvkyfawGudk ydkrdkaumif;rGef 

vmapzdkUtwGufqGJaqmifEdkifpGrf;&Sdapygw,f/ Oyrm-aq;½kHwckuvkyfief;pGrf;aqmifEdkif&nfudk b,f 

vdkwdkif;wmrvJ pOf;pm;MunfhMu&atmifyg/ aq;½kHudkvmMuwJhvlemawG? vlem&SifawG&JU pdwfauseyf 

rI? ukefusp&dwfawGavsmhcsEdkifrI? 'grSr[kwf&ifvJ ay;tyfxm;wJhvkyfief;wm0efawGNyD;ajrmufatmif 

aqmif&GufEdkifrIawGudk MunfhNyD;awmhyJajym&rSmyg/ 

  Gain Sharing pepfaMumifh 0efxrf;awG[m rdrdwdkYwOD;csif;atmifjrifrIxuf tzGJUtpnf;wck 

vHk;&JU atmifjrifrIudk ydkNyD;OD;pm;ay;vmMuapygw,f/'gayr,fh Gain Sharing pepfatmifjrifapzdkYt 

wGuf ukrÜPDbufuyHhydk;ay;&rSmav;awG&Sdygw,f/ tJ'DtcsufawGuawmh 

 ( 1 ) pDrHcefYcGJa&;tzGJU&JUtav;teuf,HkMunfwefzdk;xm;wwfrSK 

 ( 2 ) pOfqufrjywfwdk;wufrI&&SdapzdkYjzpfatmifaqmif&GufoGm;r,fvdkYoEéd|mefcsxm;rI 

 ( 3 ) pDrHcefYcGJa&;tzGJU&JU 'Dpepftay: vufcHxm;rIeJY 0efxrf;awG&JU yg0ifyHhydk;rIudk tm;ay;ulnDrI 

 ( 4 ) tcsif;csif;yl;aygif;aqmif&Gufvdkpdwfjyif;jyrI 

 ( 5 ) 0efxrf;awGtwGuf Employment Security 

 ( 6 ) xkwfvkyfrSKukefusp&dwfeJY Productivity eYJywfoufwJhtcsuftvufawGvHkvHkavmufavmuf 

jzefYa0ay;rI 

 ( 7 ) &nfrSef;csufyef;wdkifcsrSwfxm;rI 

 ( 8 ) oufqdkifwJholawGtm;vHk;&JUjyKjyifajymif;vJrIeJYwdk;wufvdkpdwftay:rSmoEéd|mefjyif;jyrI 

 ( 9 ) ukrÜPD&JU&nfrSef;csufawGudkOD;wnfwJh 0efxrf;tm;vHk;uem;vnfoabmaygufNyD;? rQwrI 

&Sdw,fvdkY cH,lapEdkifwJh Performance Standard awGcsrSwfxm;rI 

 ( 10 )toif;tzGJUeJUaqmif&Gufjcif;udkwefzdk;xm;wJh 0efxrf;awGjzpfrIpwmawGyJ jzpfygw,f/ 
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   toHk;rsm;wJh Gain Sharing pepfwckuawmh Scanlon Plan yJjzpfygw,f/ Scanlon Plan 

rSmqdk&if 0efxrf;p&dwfeJU ta&mif;yrmPudktcsKd;csvdkufwJhtcgrSm owfrSwfxm;wJhtcsKd;wckxuf 

avsmhenf;atmifpGrf;aqmifEdkifcJhr,fqdk&if 0efxrf;awG[m Bonus &&Sdygr,f/ tJ'Dawmh Bonus &&SdzdkU 

twGuf 0efxrf;awG[m 0efxrf;p&dwfudktenf;qHk;jzpfatmifeJU xkwfvkyfrIyrmPtrsm;qHk;jzpf 

atmifBudK;pm;vkyfaqmifMuygw,f/ atmufrSmazmfjyxm;wJhOyrmav;udkavhvmMunfh&if odEdkif 

ygw,f/  

 Oyrm( 1 )erlem Scanlon Plan 

 

 

 

 

 

 

   

 

  tJ'DOyrmrSmqdk&if pHowfrSwfxm;wJhtcsKd;[m 20 ^100 ('grSr[kwf) 20%jzpfygw,f/ 0ef 

xrf;awGu aiGusyf1.2oef;eD;yg;wefzdk;&SdwJU ukefypönf;xkwfvkyfwJhtcsdefrSm pHowfrSwfcsufudk jynfh 

rDzdkY 0efxrf;p&dwf[m aiGusyf ( 240ç000^- ) xufydkvdkYr&ygbl;/ wu,fvdkUom0efxrf;p&dwf[m  

( 210ç000^- ) jzpfcJhr,fqdk&if?pHowfrSwfcsuf ( 240,000 ^ -  ) ukefus p&dwf 210000^-wdkY&JU 

uGmjcm;csuf jzpfwJhaiGusyf ( 30ç000^- ) tay:uae Gain Sharing Bonus &&SdrSmjzpfygw,f/ 

   yHkrSeftm;jzihfawmhukrÜPDawGu Gain Sharing udkcsufcsif;ay;avhay;xr&Sdygbl;/ bmvdkYvJ 

qdkawmh wcsdefcsdefrSmtoHk;p&dwfawGwufvmvdkYyJjzpfjzpf? xkwfvkyfrIEIef;avsmhusoGm;vdkYyJjzpfjzpf qHk; 

½IH;rI&SdvmcJh&if jyefNyD; Cover jzpfzdkYtwGufyg/ ESpfukefoGm;wJhtcgusrS wESpfvHk;pmudkpm&if;csKyfvdkuf 

NyD;ydkwJh Gain udk Sharing vkyfavh&Sdygw,f/ 

 ( c ) Bonus  ( Group Bonuses )  
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  tzGJUtpnf;twGif;rSm&SdwJh 0efxrf;tm;vHk;&JU vkyf&nfudkif&nfudktajccHNyD;csD;jrihfwJU Gain 

Sharing Plan eJU,SOfMunhf&if Group Bonus qdkwmuawmh tpktzGJUav;wpfckudk oD;oefYcsD;jr§ihfwm 

rsdK;Nzpfygw,f/ tu,fítkyfpkav;wpfck[m olwdkYudkowfrSwfay;xm;wJh &nfrSef;csufwpfckudk 

a&muf&Sdatmif pGrf;aqmifEdkifw,fqdk&ifay;avh&Sdygw,f/ trsm;tm;jzifh tJh'D&nf&G,fcsuf[m t 

aumiftxnfazmfjyvkdY&wJh &nf&G,fcsufrsdK;yJ jzpfwwfygw,f/ 

( * ) Team Awards   

  Team Awards uawmU Group Bonus eJUwlw,fvdkYxif&ayr,fU ydkNyD;awmh us,fus,fjyefY 

jyefY pOf;pm;&wJhoabm&Sdygw,f/ Oyrm – Production Team wckvHk;u ukefusp&dwfavsmhcsjcif;    

( Cost Saving ) aqmif&GufEdkifwJhtcg? Project wpfckNyD;atmifaqmif&GufEdkifwJhtcg? owfrSwftcsdef 

umvwpfcktwGif; vkyfief;awGudkNyD;pD;atmifaqmif&GufEdkifwJhtcgrdsK;rSm ay;avh&Sdygw,f/ 

  azmfjycJhwJU Group Bonus a&m? Team Award a&m ESpfrsdK;pvHk;[m 0efxrf;awGudk &nfrSef; 

csuf&&Sdatmif group 'grSr[kwf Team member taeeJU yl;aygif;aqmif&GufwwfwJhtavhtxudk 

&&Sdapygw,f/ Reward System ay:rlwnfNyD; 0efxrf;wpfOD;csif;&JU NydKkifqdkifrIuae tpktzGJUvkduf? 

Group vdkfuf? Team vdkufNydKifqdkifapwJhtavhtxudk ysdK;axmifay;Edkifygvdrfhr,f/ tNydKiftqdkif &Sd 

wm[m aumif;wJhtcsufawG&Sdovdk? raumif;wJhtcsufawG&Sdygw,f/ aumif;wmuawmh Customer 

awG&JU pdwfauseyfrIzdkY tNydKiftqkdifBudK;pm;MuwmrsdK;qdk&if aumif;w,fvdkYajym&rSmyg/ 'gayrJh 

Group wpfckeJUwck tEdkif&zdkYNydKifqdkifMudK;pm;&if; yl;aygif;aqmif&GufwwfwJhtavhtxawG aysmuf 

uG,fcJhr,fqkd&ifawmh raumif;ygbl;/ tJ'Dvdkjzpf&yfrsdK;udka&Smif&Sm;EkdifzdkYtwGuf &nfrSef;csufyef; 

wdkifawGcsrSwfwJhtcgrSm ukrÜPD&JU Core Values awGudktajccHNyD;csrSwfoifUygw,f/ Oyrm ukef 

ypönf; 'grSr[kwf 0efaqmifrIt&nftaoG;? Customer awG&JU pdwfauseyfrI? udk,fhusifUodu©mudk 

wefzdk;xm;wwfaprIpwmrsdK;yg/ 

( 4 )  tzGJUtpnf;wpfckvHk;\ pGrf;aqmif&nfudktajccHNyD;csD;jr§ifhjcif; ( Pay for Organizational 

Performance ) 

   ukrÜPD? tzGJUtpnf;awGtaeeJY Performance wdkif;wm&mrSm t"duus&muawmh tjrwft  

pGef;eJY &S,f,maps;EIef;awGyJjzpfygw,f/ tNydKiftqdkifrsm;jym;wJhacwfumvrSm  ukrÜPDwpfck[m 
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Customer awG ay;0,fcsifwJhaps;EIef;eJY udkufnDwJh ukefpnf̂ 0efaqmifrIawGudk pGrf;aqmif&nf 

aumif;aumif;eJY xkwfvkyfEdkifrSom tjrwftpGef;&&SdrSmjzpfygw,f/ pawmh&S,f,mqkdwmuawmh 

oufqdkif&mydkif&SifawGeJU ukrÜPDtay:rSm &if;ESD;jr§KyfESHxm;rIjzpfNyD; pawmhaps;EIef;awGwufvmwJh 

tcgrSm olwdkY&JU ydkifqdkifrIawGvJ wdk;vmwJhoabm&Sdygw,f/ 

  0efxrf;awGb,favmufyJ BudK;pm;w,f? vkyfcsifudkifcsifpdwfawG &Sdw,fajymajym? ukrÜPD 

awmfawmfrsm;rsm;[m 0efxrf;awG&JUpGrf;aqmif&nfudk ckeuajymcJhwJh ( 2 ) csufeJYyJ wdkif;wmcsif 

Muygw,f/ uRefawmfwdkYqDrSmawmhvpOf ( 'grSr[kwf ) ESpfpOftjrwfudkMunhfMuwmNzpfygw,f/ t"d 

u&nf&G,fcsufuawmh 0efxrf;awGudk ukrÜPD&JUtusdK;udkyJMunfhNyD; aqmif&Gufapcsifwmaygh/ tJ'D 

vdkrsdK;ay;wJh Incentives awG[m 0efxrf;awG&JU vkyfief;aqmif&GufcsufawGudk ukrÜPD&JYUvkdvm;csuf 

eJY wpfom;wnf;jzpfapzdkY wGef;tm;ay;Edkifygw,f/ wpfcsdefwnf;rSmyJ ukrÜPDeJYt½HI;tjrwfawG? p 

awmh &S,f,maps;EIef;awGeJU Incentives awGeJYcsdwfqufxm;wm[m wenf;tm;jzifhawmh 0efxrf; 

awGtwGuf raumif;wmawG&Sdygw,f/ bmvdkYvJqdkawmh t½HI;tjrwfwdkY? pawmh&S,f,maps;EIef;wdkY 

[m 0efxrf;awGtay:rSmcsnf;yJ rlwnfwmr[kwfbJ tjcm;tajctaet&yf&yf ( EdkifiHwpfEdkifiH 

vHk;&JU pD;yGm;a&;? vlrIa&;? EdkifiHa&;tajctaeawGay: rlwnfaeEdkifvdkYjzpfygw,f/ tJ'Dawmh 0efxrf; 

awGbufuvJ BudK;pm;NyD;vkyfayr,fU Incerntives &zdkY raocsmwJhtajctaeawG jzpfvmEkdifygw,f/ 

Pay For Organizational Performance &JUatmufrSm  ( 2 ) ydkif;&Sdygw,f/ tJ'gawGuawmh 

( 1 ) Profit Sharing eJU ( 2 ) Stock Ownership qdkNyD; jzpfygw,f/ Stock Ownership atmufrSmrS    

( 1 ) Stock Options eJY ( 2 )  Employee Stock Ownership Plans ( 2 ) rsdK;NyefcGJvdkU &Edkifygw,f/ 

( 1 ) Profit Sharing Plan 

  Profit sharing qdkwJhtjrwfcGJa0ay;wJhtcg cJGa0ay;wJh aiGaMu;[m 0efxrf;udk vpmrSm aygif; 

xnfhay;wmrsdK;r[kwfygbl;/ Profit Sharing udk ukrÜPDawG[m &nf&G,fcsufrsdK;pHkeJUtoHk; jyKMu wm 

jzpfygw,f/ 0efxrf;awGudk olwdkYukd,fudkolwdkY vkyfief;&Sifwpfa,mufae&muae0ifNyD; pOf;pm; 

wwfatmif &nf&G,fwmrsdK;&SdovdkyJ tjrifus,fus,f ( Conceptual Skill ) eJUMunhfNyD; ukrÜPD wdk; 

wufvmatmifpOf;pm;wwfapzdkY &nf&G,fwmrdsK;vJ&Sdygw,f/ 0efxrf;awGudk wpfOD;csif;&nf &G,fcsuf 
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awGrxm;apbJ tzGJUtpnf;&JU&nfrSef;csufudkoma&muf&Sdatmif yl;aygif;aqmif&GufvkdpdwfawG&Sdap 

csifwJh &nf&G,fcsufrsdK;eJYvJ oHk;ygw,f/ 

  aemufNyD; Profit Sharing Plan [m ukrÜPDu aiGa&;aMu;a&;taNctae odyfraumif;wJhtcg 

rsdK;rSm ukefusp&dwfoufomapEdkifygw,f/ bmvdkYvJqdkawmh wu,fvdkYomukrÜPD[m owfrSwft 

csdefumvwpfcktwGif;rSm tjrwftpGef;r&cJhbl;qkd&if ukrÜPDtaeeJUay;&r,fU Incentive [m t&rf; 

enf;wm? 'grSr[kwf vHk;0ray;&wmvJ jzpfEdkifygw,f/ tJ'DtcsdefrSm ukrÜPD[m ukefusp&dwfavsmh 

cszdkYtwGuf 0efxrf;awGudk tvkyfxkwfzdkYudpöudk odyfpOf;pm;p&mrvkdawmhygbl;/ 

  Profit Sharing [m ukrÜPDtzGJUtpnf;awG&JU vkyf&nfukdif&nfudk wu,fudkyJ aumif;apEdkif 

ovm;vdkY ar;p&m&Sdygw,f/ twdtusajymvdkYawmhr&ygbl;/ okawoejyKcsufawGu Profit 

Sharing eJU Profit Mum;rSm ywfoufqufEG,frIawG&SdwmawGU&ayr,fh Profit Sharing Plan aMumifh 

Profit &vmwmvm;? Profit aMumifh Profit Sharing Plan jzpfay:vm&wmvm;qdkwm uGJuGJjym;jym; 

rod&ygbl;/ OyrmwpfckajymNyygUr,f/ tar&duefEdkifiHrSm&SdwJh Ford, Chrysler eJY GM um;ukrÜPDBuD; 

( 3 ) ckrSm qifwlnDwJh Profit Sharing Plan awG&Sdygw,f/ omref0efxrf;wpfa,muf[m wpfESpfudk 

Ford rSmqdk&if a':vm ( 4000 )? GM rSmqdk&if a':vm ( 550 )  eJU Chrysler rSmqdk&if a':vm   

( 8000 ) toD;oD;&Muygw,f/ olwkdY&JU Profit Sharing Plan awG[m qifwlMuwmrSefayr,fh Ford 

eJU Chrysler udk GM xufydkNyD; tusdK;tjrwf&&Sdatmif vkyfay;aewm[m Profit Sharing r[kwfbJ 

tjcm;tcsufawG jzpfaew,fvdkUqdkygw,f/ 

  ajymcJUwJh Oyrmudk Munhfr,fqdk&if rwlnDwJhtcaMu;aiGawG[m Plan awGeJU xda&mufrI 

tjyif nDrQrIeJUywfoufNyD; ar;p&mawGjzpfay:vmygw,f/ Ford, Chrysler, GM b,fukrÜPDrSmyJ&Sd 

&Sd 0efxrf;awG[m wlnDwJhtvkyfudkvkyfMur,fqdk&if wlnDwJh Profit Sharing udk &&SdcsifMuygvdrfh 

r,f/ GM ukrÜPDtaeeJU Chrysler ukrÜPDu 0efxrf;awG[m GM ukrÜPDu 0efxrf;awGxuft 

rsm;BuD;vkyf&w,fvdkY oufaorjyEdkifcJh&if GM ukrÜPDu 0efxrf;awGtaeeJU ukrÜPDu olwkdYt 

ay:rSmrw&m;bl;vdkY ,lqoGm;Edkifp&m&Sdygw,f/ aemufNyD; Profit Sharing enf;enf;av;yJ &cJhr,f 

qdk&ifvJ rw&m;bl;vdkYcHpm;Mu&rSmyJ jzpfygw,f/ bmjzpfvdkYvJqdkawmh ukrÜPDwpfck&JU t½HI;tjrwf 

udk xdef;csKyfEdkifpGrf;[m olwdkYrSm enf;enf;av;yJ&Sdw,fvdkY odxm;MuvdkYyg/ wpfcgwpfavrSm awGU& 
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wwfygw,f/ Profit awGudk cGJa0ay;wwfMuayr,fh ukrÜPD&JU xdyfwef;pDrHcefYcGJa&;ydkif;u yk*d¾Kvfrsm; 

&JUt,ltqu  Marketing 0efxrf;awG? ta&mif;0efxrf;awG? xkwfvkyfa&;Xmeu 0efxrf;awGudk 

ykdNyD;cGJa0ay;wmrsdK;ayg/ tJ'grsdK;qdk&if tjcm;taxmuftyHhay;&wJUXmeawGjzpfwJU Admin , HR , 

Finance pwJUXmeu 0efxrf;awGtwGuf olwdkYb,favmufvkyfvkyf rxl;ygbl;vdkY pdwfxJ0ifoGm;&if 

BudK;pm;tm;xkwfrIavsmhoGm;ygvdrfhr,f/ tJ'Dvdk tajctaersdK;rSmqdk&if Profit Sharing Plan u t 

vkyfrjzpfEdkifawmhygbl;/'gUtNyif Profit Sharing &&SdzdkYtcsdef MumvmwmeJUtrQ jyóemuydkNyD;BuD; 

vmygvdrhfr,f/ High Performance eJU Financial Rewards Mum;u tcsdefMumvmwmeJUtrQ 

Performance  udk usvmaprSm trSefyg/   

  Profit Sharing Plan udkoHk;wJUukrÜPDawGtaeeJU Profit avsmUenf;oGm;cJU&if bmvkyfrvJqdk 

wmMudKNyD;Nyifqifxm;zdkUvdkygw,f/ pD;yGm;a&;taNctaeuvJraumif;? ukrÜPDuvJrNrwfvdkU cGJa0 

ay;wJU Profit Sharing uvJenf;vmcJUr,fqdk&if0efxrf;awG[mpdwfysufvmygvdrfUr,f/ 'gUxufydk 

qdk;vm&ifa'goxGufvmMurSmyg/ om"uwcktaeeJUMunfU&if NyLwif;wHcg;eJU wHcg;aygufawG 

xkwfvkyfwJU Andersen Corporation [mtJ'DNyóemrsdK; MuHKawGUcJU&ygw,f/ tJ'DukrÜPD[m 1914 

ckESpfuwnf;u Profit Sharing ay;cJUygw,f/ 2007 rSmukrÜPD[m0efxrf;awGudkvpm&JU  ( 22.5 ) 

&mcdkifESKef;txd Profit Share ay;EdkifcJUygw,f/ aemufwpfESpfrSmvpm&JU ( 6.5 ) &mcdkifESKef;yJ ay; 

Edkifygw,f/ 2009 rSmpD;yGm;ysufuyfwJUtcgrSm Profit Share vHk;0ray;EdkifawmUygbl;/ ukrÜ 

PD&JUpDrHcefUcGJa&;tzGJU[m 0efxrf;awGudkolwdkUawG&JUpGrf;aqmifcJUrSKawGtwGuf csD;rGrf;cJUMuovdkyJ t 

cuftcJawGeJUMuHKawGUae&wJU ukrÜPDtaMumif;udkvJ&Sif;NycJUMuygw,f/ &nf&G,fcsufuawmU vuf&Sd 

Profit Share t&pdwfauseyfp&mraumif;ayr,fU pD;yGm;a&;taNctaet&omNzpf&wJUtaMumif;udk 

odapcsifwmyg/ 

  Profit Sharing Plan &JUuefUowfcsufawGudkMunfUNcif;tm;NzifU Profit Sharing Plan [m tNcm; 

aom0efxrf;awG&JUpGrf;aqmif&nfudktaNccHwJUcsD;NrSifUrSKawGyg0ifwJU Pay System &JUtpdwftydkif;wck 

tNzpfomtoHk;NyKoifUygw,f/ tJ'DvdkNyKvkyfNcif;tm;NzifU 0efxrf;awG&UJ Commitment udk&&SdEdkifo 

vdkyJ w&m;rSswrSKudkvJay;pGrf;EdkifygvdrfUr,f/ 

( 2 ) Stock Ownership 
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0efxrf;awGudk Profit Sharing Plan oHk;NyD; udk,fhudk,fydkifvkyfief;vdkUpOf;pm;vmatmif vkyf 

aqmifMuayr,fh Stock Ownership Plan uomvQif 0efxrf;awGudk wu,fykdif&SiftppftrSef 

jzpfvmapygw,f/ tMurf;zsif;aNym&r,fqdk&if  Profit Sharing Plan vdkyJ? Stock Ownership Plan 

[mvJ 0efxrf;awGudk tzGJUtpnf;wpfckvHk;&JU atmifjrifrItay:rSm tm½Hkpl;pdkufrI&&SdapEdkifygw,f/ 

Stock Ownership Plan &JU raumif;wJhtcsufuawmh Profit Sharing Plan vdkyJjzpfygw,f/ twdt 

us ajym&&if vlwpfOD;wpfa,mufcsif;pD&JU Motivation ay:rSm tusdK;oufa&mufrIr&SdapEdkifygbl;/  

ukrÜPDBuD;vmwmeJYtrQ 0efxrf;awG&JUpdwfxJrSm olwdkY&JUvkyfaqmifcsufawGeJU ukrÜPD&JU pawmh 

aps;EIef;awGMum;rSm cdkifrmwJhqufEG,frIwpfck&Sdw,fvdkY rcHpm;Mu&awmUygbl;/ 0efxrf; awGt 

wGuf &&Sdvmr,fhaiGaMu;tusdK;tjrwf[m pawmh&S,f,mawGa&mif;vdkufwJhtcg txl;ojzifh 0ef 

xrf;tvkyfuESKwfxGufNyDqdkrS od&SdEdkifwmrsdK;NzpfwJUtwGuf vkyfief;pGrf;aqmif&nfeJYcsD;jr§ifhrIMum;u 

qufoG,fcsuf[m todtrSwfjyKcH&zdkYydkvdkUawmif cufcJygao;w,f/Stock Ownership Program 

rSm Stock Options eYYJ Employee Stock Ownership Plan qdkNyD; ( 2 ) rdsK; ( 2 ) pm;&Sdygw,f/ yHk     

( 1 ) rSm azmfjyxm;ygw,f/ 

yHk ( 1 ) Types of Pay for Organizational Performance 

 

 

 

 

 

( u ) Stock Options (pawmh0,f,lcGifUay;jcif;) 

0efxrf;awGvufxJudk pawmhawGa&mufoGm;atmifvkyfvdkU&wJUenf;wenf;uawmU yHkao 

txl;aps;EIef;wck ( trsm;tm;NzifU aps;uGufaygufaps;xufedrfUwJUESKef;xm; ) eJU owfrSwf xm; 

wJUta&twGuf&SdwJU pawmhawG 0,fcGihfay;wmyg/ ( pawmh0,f,lwmudk Exercising vdkYvJ ac:yg 

Profit 
Sharing 

Stock 
Options 

Employee Stock 

Ownership 

Plans( ESPOs ) 

Stock Ownership 



rif;acgif ( EMPA-8 ) 
 

Page 91 of 136 

 

w,f ) / Oyrmtm;jzifh 2005ckESpfrSm  ukrÜPDu0efxrf;awGudk w&S,f,mudk ( 10 )  a':vm 

EIef;eJU 0,fcGifhay;w,fqdkygpdkY/  wu,fvdkYom pawmh&S,f,m aps;[m w&S,f,mudk ( 10 )   

a':vmEIef;xufausmfoGm;&if 0efxrf;awGtwGufjrwf&rSm jzpfygw,f/ bmvkdYvJqdkawmh olwdkY[m 

( 10 )   a':vmxufydkNyD;wefzdk;&Sdypönf;udk ( 10 )   a':vmxJeJU 0,f,lcGifU&vdkufvdkYyg/ w 

u,fvdkYom 2010 rSm tJ'DpawmU&S,f,m[m a':vm ( 30 )  aygufaeNyDqdk&if wpf&S,f,mudk  

( 10 )   a':vmESifh 0,f,lEdkifwJhtcGifhta&;udkoHk;NyD; olwdkY&S,f,mawG0,f,lMurSmyg/ olwdkYom 

qE ́&SdchJr,fqdk&if umvaygufaps; a':vm ( 30 ) EIef;eJUNyefa&mif; vdkufMuNyD; wpf&S,f,mudk 

a':vm ( 20 ) pD jrwfMuygvdrfhr,f/ pawmhaps;EIef;awG usoGm;wmvJ jzpfEdkifygao;w,f/ Oyrm 

2010ckESpfrSm pawmhaps;EIef;[m wpf&S,f,mudk ( 8 ) a':vmyJaygufawmhw,fqdk&if olwdkY[m  

( 10 )   a':vmay;NyD; &S,f,m0,fawmhrSmr[kwfygbl;/ 

omreftm;jzifh ukrÜPDawG[m olwdkYukrÜPDutrIaqmift&m&SdawGudk pawmh&S,f,m0,f 

,lcGifhay;wwfMuygw,f/ 1990 ckESpfavmufuqdk&if ukrÜPDawmfawmfrsm;rsm;[m 0efxrf; i,f 

awGudkyg pawmh&S,f,m0,f,lcGifU ay;Muygw,f/ Oyrm Walmart eJU Pepsi Co wdkYqdk&if  ukrÜPD 

rSm&SdwJh0efxrf;tm;vHk;? tBuD;? tvwf? tNrwfra&G; pawmh0,f,lcGifUawGay;tyfcJhygw,f/ tJ'D 

tcsdefu Stock aps;EIef;awG[m w[kefxdk;wufaewmqdkawmh 0efxrf;awGtwGuf rufavmufp 

&m jzpfaecJhygw,f/ 

 avhvmcsufawGt& xdyfqHk;eJUtv,ftvwf pDrHcefYcGJa&;wm0ef&SdolawG[m a& 

&SnfrSm tusdK;tjrwf&&SdEdkifwJh Stock &S,f,mawG0,f,lcGifU&&Sdr,fqdk&if olwdkY&JUvkyfief;pGrf; 

aqmif&nfydkNyD;awmh aumif;vmMuwmudk awGU&ygw,f/ 'gayr,fhtJ'DawGU&SdcsufawG[m vpm 

enf;0efxrf;awGtay:rSmaum tusdK;oufa&mufrItwlwlyJvm;qdkwmuawmUaNymzdkUcufygw,f/ 

pawmhaps;uGufxJrSm&SdwJUukrÜPD&JU Performance tay:rSm olwdkY&JUvTrf;rdk;rIodyfr&Sdbl;vdkYvJ 0ef 

xrf;awGtaeeJU odxm;Muygw,f/ 

 Stock Option udk Incentive Pay tjzpf toHk;jyKjcif;&JU aemufxyfpdefac:rSKwck&Sdae 

ao;wmudk rMumao;rDujzpfyGm;wJhjzpf&yfawGt& awGU&ygw,f/ tJ'guawmh 0efxrf;awGtae 

eJU Stock aps;EIef;ay:rSm tm½HkpdkufNyD; ta&;BuD;wJhudk,fusifhw&m;pwmawGudk xdef;odrf;zdkUarU 
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avsmUaewwfMuygw,f/ enf;vrf;rSeft& ajymr,fqdk&ifawmh Stock aps;ESKef;awGwufvmzdkU 

twGuf refae*smawGtaeeJU vkyfief;pGrf;aqmif&nfaumif;rGefrSK? wDxGifqef;opfEdkifrSK? azmuf 

onfawG&JU pdwfauseyfrSK pwmawGudktaNccHaqmif&Guf&rSmjzpfygw,f/ 'gayr,fh tjcm;r&dk;om; 

aomenf;vrf;awGjzpfwJh trSefwu,fNrwfpGef;aewmxuf ydkNyD;NrwfpGef;aew,fvdkUxifatmif? 

&Sd&if;pGJxuf ydkNyD;wefzdk;BuD;rm;oa,mifvkyfNyD; &if;ESD;NrSKSyfESHr,fholawGudk pnf;½Hk;NyD; pawmh 

aps;EIef;wufatmif vkyfwmrsdK;vnf; &SdvmEdkifygw,f/ trSefqHk;½IH;rIawG? ½IH;edrfhrIawGudk 

zHk;uG,fNyD;awmU&Sd&if;pGJ ta&mif;yrmPxufydkNyD;NywmrsdK;[m Stock aps;EIef;wufatmif toHk;t 

rsm;qHk;enf;awG jzpfygw,f/ tJ'Denf;eJU tNzpfrSefawGudk rodao;wJUtcsdefxdpawmU&S,f,m 

aps;ESKef;awGwufvmNyD; trSKaqmift&m&SdawGudk ydkNyD;csrf;omMuG,f0vmapygw,f/ wcgwav 

usawmU 0efxrf;eJUukrÜPDMum;u pawmU0,f,lcGifUoabmwlnDcsufawGudk &ufpGJNyifwmawGvJ 

vkyfwwfMuygw,f/ tJ'DusawmU oabmwlxm;wJUaps;wpfckeJU0,f,lcGifU&&SdwJUtay:u tNrwf 

xkwfwmrsdK;awGvJ vkyfwwfMuygw,f/ 

( c ) Employee Stock Ownership Plans 

Stock Options awGudk tMuD;wef;pDrHcefUcGJrSKydkif;u0efxrf;awGtwGuftoHk;rsm;MuovdkyJ 

ydkNyD;us,fus,f NyefUNyefUoHk;pGJvdkU&wJUpepfwckuawmU Employee Stock Ownership Plans yJNzpfyg 

w,f/ Employee Stock Ownership Plans rSmqdk&if pawmUawGudk 0efxrf;awGudk ay;vdkufayr,fU 

ukrÜPDuyJNyefNyD;pDrHcefUcGJay;wmrsdK; vkyfay;ygw,f/ 0efxrf;awGtaeeJU olwdkU&&Sdxm;wJUpawmU 

awGeJUywfoufNyD; yHkrSeftpD&ifcHpmawG&&SdaerSmNzpfNyD; olwdkUtvkyfuxGufwJUtcg &&Sdxm; wJUp 

awmUawGudkukrÜPDudkNyefa&mif;cJUwmyJNzpfNzpf? aps;uGuf0ifNyD;om;ukrÜPDqdk&if pawmU&S,f ,m 

aps;uGufxJrSmyJNyefvnffffffa&mif;cswmyJNzpfNzpfvkyfEdkifygw,f/ 

 Employee Stock Ownership Plans [mqdk&if toHk;trsm;qHk; Employee 

Ownership Plans yJNzpfyg w,f/ tar&duefEdkifiHrSmqdk&if 1980 ckESpfrSm Employee Stock 

Ownership Plans rSm yg0ifcGifY&wJU0efxrf;OD;a& ( 3 ) oef;yJ&Sd&muae tcktcsdefrSm ( 12 )oef; 

ausmfavmuftxd&SdaeNyD;NzpfwmawGU&ygw,f/ yHk ( 2 ) udkMunfU&if  tar&duefEdkifiHrSm 



 

Employee Stock Ownership Plans

Nym; vmwmudkawGUEkdifygw,f/

yHk ( 2 ) Number of Companies with 

Employee Stock Ownership Plans

tm;enf;csufawGbufuMunfUr,fqdk&if 0efxrf;awG

w,f/ tar&duefEdkfifiHrSmqdk&if 

ukrÜPDrSmyJNyefNyD;NrSKyfESH&r,ffqdkwJUowfrSwfcsuf&Sdygw,f/ tJ'DawmU ukrÜPDrSatmifNrifrSKenf;yg;

avav Employee Stock Ownership Plans

awGqdk&if 0efxrf;awG&JUtNidrf;pm;

Plans udkxm;avU&Sdygw,f/ 

'gayr,fU EdkifiHwumuvkyfief;&SifawGtwGufuawmU 

&JU tcGeftcawGavsmUaumufcH&wm? aiGaMu;NyefvnfpD;0ifwmpwJU tusdK;aus;Zl;udkcHpm;aeMu&

ygw,f/  aemufNyD; ukrÜPD&JU*kPfodu©mwufapwm? 0efxrf;awG&JU 
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Employee Stock Ownership Plans usifYoHk;wJUukrÜPDwta&twGuf wNznf;Nznf;eJUwdk;

vmwmudkawGUEkdifygw,f/ 

Number of Companies with Employee Stock Ownership Plans 

Employee Stock Ownership Plans [mvJtaumif;awGcsnf;yJpkaew

tm;enf;csufawGbufuMunfUr,fqdk&if 0efxrf;awGtwGuf Risk rsm;w,fvdkU

w,f/ tar&duefEdkfifiHrSmqdk&if Employee Stock Ownership Plans &JU51 &mcdkifESKef;udk rdcif

ukrÜPDrSmyJNyefNyD;NrSKyfESH&r,ffqdkwJUowfrSwfcsuf&Sdygw,f/ tJ'DawmU ukrÜPDrSatmifNrifrSKenf;yg;

Employee Stock Ownership Plans &JUwefzdk;avsmUusavavyJNzpfygw,f/ wcsdKUukrÜPD

awGqdk&if 0efxrf;awG&JUtNidrf;pm; vpmtwGuf &efyHkaiGtaeeJU Employee Stock Ownership 

 

'gayr,fU EdkifiHwumuvkyfief;&SifawGtwGufuawmU Employee Stock Ownership Plans

tcGeftcawGavsmUaumufcH&wm? aiGaMu;NyefvnfpD;0ifwmpwJU tusdK;aus;Zl;udkcHpm;aeMu&

aemufNyD; ukrÜPD&JU*kPfodu©mwufapwm? 0efxrf;awG&JU Commitment 

1990 2000 2005 2007

Number of Companies
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ÜPDwta&twGuf wNznf;Nznf;eJUwdk;wufrsm; 

 

[mvJtaumif;awGcsnf;yJpkaewmawmUr[kwfygbl;/ 

rsm;w,fvdkUawmif aNymEdkifyg 

1 &mcdkifESKef;udk rdcif 

ukrÜPDrSmyJNyefNyD;NrSKyfESH&r,ffqdkwJUowfrSwfcsuf&Sdygw,f/ tJ'DawmU ukrÜPDrSatmifNrifrSKenf;yg; 

yJNzpfygw,f/ wcsdKUukrÜPD 

Employee Stock Ownership 

Employee Stock Ownership Plans 

tcGeftcawGavsmUaumufcH&wm? aiGaMu;NyefvnfpD;0ifwmpwJU tusdK;aus;Zl;udkcHpm;aeMu& 

Commitment &&SdapwmpwJU 

Number of Companies
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tusdK;aus;Zl;awGvJ&&SdMuygw,f/ 0efxrf;awGbufuMunfUr,fqdk&iffffff fffawmU &S,f,mydkif&SifwpfOD; 

taeeJU  rJay;ydkifcGifU&SdwJUtwGuf   Corporate Level Decision qHk;NzwfcsufcswJUae&mrSm yg0if 

cGifU&wmpwJU aumif;usdK;awGvJ &Sdygw,f/ 

( 5 ) trSKaqmift&m&Sdrsm;twGuf csD;NrSifUNcif; Incentive Pay For Executives 

trIaqmift&m&SdawG[m tzGJUtpnf;&JU vkyfief;pGrf;aqmif&nftay:rSm tjcm;omref0ef 

xrf;awGeJY ,SOf&if trsm;BuD;ydkNyD; vTrf;rdk;Edkifwm jzpfwJhtwGuf trIaqmift&m&SdawGudk csD;jr§ifhwJh 

qkaMu;udpöudkvJ tav;teufxm; pOf;pm;oifhygw,f/ Incentive awG[m vkyfief;pGrf;aqmif 

&nfudk vTrf;rdk;EdkifpGrf;&Sdwm jzpfwJhtwGuf trIaqmift&m&SdawGudk csD;jr§ifhwJh Incentives awGeJY 

ywfoufwJhqHk;jzwfcsufawG[m tJ'DtrIaqmift&m&SdawG&JY vkyfief;pGrf;aqmif&nfeJY tzGJUtpnf; 

&JY vkyfief;pGrf;aqmif&nftay:rSmxda&mufwJUtusdK;oufa&mufrSK&SdoifUygw,f/  

tJ'DtrIaqmift&m&SdawGudk tzGJUtpnf;&JU&nfrSef;csufawGudkyJ tm½Hkpl;pdkufNyD; aqmif&Guf 

apzdkYtwGuf olwdkYtwGufa&wdk? a&&Snf Incentives awG pDpOfxm;&rSm jzpfygw,f/ a&udk Short 

Term Incentive  rSmawmh ESpftvdkufay;wJh Bonus qkaMu;aiGawG? &if;ESD;jr§KyfESHrIay:u jyef&csuf 

awGeJY tjcm;ukrÜPD&JUOD;wnfcsufeJU csdwfqufxm;wJh tusdK;tjrwfawGyg0ifygvdrfhr,f/ wpfcg 

wpfavusawmh tcGefa&SmifzdkUtwGufwpfu,fay;wJh Incentives udk yHkpHajymif;NyD;ay;vdkYvJ &yg 

w,f/ (Oyrm) tJ'DcHpm;cGifYudk yifpifffffeJUa&may;vdkufwmrdsK;aygh/ a&&Snf Long Term Incentives rSm 

awmh Stock Option eJU Stock Purchase Plan awGygygw,f/ Long Term Incentives awGay;&wJh 

&nf&G,fcsufuawmh&Sif;ygw,f/ trIaqmift&m&SdawGtaeeJY ukrÜPD&JUaumif;usdK;udk tpOfwpdkuf 

OD;xdyfxm;NyD; aqmif&Gufjcif;tm;jzifh olwdkY ydkifqdkifwJU Stock awG&JU wefzdk;awGwufvmNyD; olwdkY 

&JU ydkifqdkifrIawGvJ wdk;yGm;vmapr,fvdkY ,HkMunfcHpm;apzdkY jzpfygw,f/ 

wpfcgwavusawmh awGY&wwfwmu ukrÜPDu jrwfonfjzpfap? ½HI;onfjzpfap? trI 

aqmift&m&SdcsKyfawG&JU cHpm;cGifhawGu wjznf;jznf;eJUydkNyD; rsm;jym;vmwmvJ awGU&wwfygw,f/ 

wpfu,fwrf;vlawG jzpfapcsifwmu  C.E.O taeeJU ukrÜPDtwGuf tjrwfrsm;rsm;&atmifvJ 

zefwD;ay;zdkUyg/ 
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ukrÜPDydkif&Sif ( Share Holders ) awGbufuMunfh&ifawmh refae*smawGudk olwdkYydkif&Sif 

awG&JUbufu0ifNyD; cHpm;Munfhapcskifygw,f/ olwdkYawG[m refae*smawGudk ukrÜPD&JUtusdK; 

tjrwfpawmhaps;EIef;awGtay:rSm tm½Hkpl;pdkufapcsifMuygw,f/ 'gaMumifhrdkYvdkYvJ Incentive Pay 

awGay;zdkY aqmif&GufMuwmyg/ t"duuawmh Performance wufvmwmeJYtrQ Incentive awGvJ 

vdkufNyD; wufvmwmrsdK;vkyfMuygw,f/ 

tckuRefawmfwdkY t&nftcsif;jynfh0wJh 0efxrf;awGudk xdef;odrf;xm;EkdifzdkYtwGuf vdktyf 

csufwpf&yfjzpfwJh vpmEIef;xm;awGowfrSwNfcif;? NyD;wJhtcg vkyfoifUvkyfxdkufwJUenf;vrf;wck 

NzpfwJU vpmr[kwfaomtNcm;aomcsD;jr§ifhrIawGudk pOf;pm;cJhNyD;MuygNyD/ tJ'Dawmh vpmr[kwf 

aomtNcm;aomcsD;jr§ifhrIawG&JU aumif;usdK;qdk;jypfudk odzdkYvdkvmygw,f/ wckcsif;pDNyefNyD; 

MunfUMu&atmif/ 

( n ) vpmr[kwfaom tNcm;aomcsD;NrSifUrSKrsm;\tm;omcsuftm;enf;csufrsm; 

 ( 1 ) wpfOD;csif;\pGrf;aqmif&nfudktaNccHaomcsD;NrSifUNcif;\tm;omcsuf? tm;enf;csuffrsm;    

( u )tm;omcsufrsm; 

( 11 ) 0efxrf;awG[m vkyfaqmifcsufwpfckckaMumifU csD;jr§ihfcH&w,fqdk&if tJ'Dvkyfaqmif 

csufawGudk wpfcgwvJvJvkyfaqmifwwfMuygw,f/ tJ'gudk Expectancy Theory vdkYac: 

ygw,f/ 'Denf;tm;jzihf 0efxrf;awG[m cHpm;cGihfawG rsm;rsm;&&SdEdkifzkdYtwGuf tm;xkwf 

BudK;yrf;rIrsm;rsm;vkyfMuygw,f/ vlawG[m csD;jr§ifhcH&r,fvdkY odxm;wJhtvkyfudk ydkNyD; vkyf 

csifMuygw,f/ 0efxrf;trsm;pktwGuf aiG[monf;ajcBudKufjzpfwJhtwGuf vkyf&nfukdif 

&nfeJU aiGaMu;csD;jr§ifhrIMum;rSm aocsmwJhqufEG,fcsuf&SdcJhw,fqdk&if 0efxrf;awG[molwdkY 

&JU vkyf&nfudkif&nfwdk;wufaumif;rGefatmif BudK;pm;avh&Sdygw,f/ 

( 22 ) 0efxrf;wdkif;vdkvdk[m &nfrSef;csufawG&SdMuNyD; aiGaMu; Incentives awG[m vlwpf 

OD;csif;pD&JU &nfrSef;csufudk tcsdefESifhtrQ yHkoGif;ay;Edkifygw,f/ Oyrm abmvHk;orm;wpf 

a,muf[m olY&JUajcpGrf;wufvmwmeJUtrQ vkyfcaMu;aiGwdk;wuf&&Sdvmr,fqdk&ifolwdkU&JU 

ajcpGrf;ydkNyD;aumif;vmatmif BudK;pm;MurSmyg/ pepfuswJU Incentives Plan awG&SdvmwmeJU 
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trQ 0efxrf;awG[m ukrÜPDtzGJUtpnf;&JU&nfrSef;csufudk ydkNyD;OD;wnfvmMuapEdkifygw,f/ 

Oyrm - um;ukrÜPDwckrSm um;awGtrsm;BuD; a&mif;ay;EdkifwJh ta&mif;orm; wpfOD; 

&Sdw,fqdkygpdkY/ 'gayr,fhjyóemu ola&mif;vdkufwJhum;udk 0,fvdkufwJh 0,fola[mif; 

awGu aemufwpfBudrfjyefvm0,fwmrsdK;r&SdwJhtcg ukrÜPDtaeeJU 0,folta[mif;u 

aemufxyfwpfcg jyefNyD;vm0,fwJUtcg omref0,folwpfa,mufudk a&mif;vdkufEdkif wm 

xufaumfr&Sifydkay;vdkufNcif;tm;NzifU ta&mif;orm;[m um;a&mif;&zdkYtjyif azmufonf 

awG &JUpdwfauseyfrIudkyg pOf;pm;vmapEdkifygw,f/ 

( 33 ) wpfOD;csif;pD&JU vkyf&nfudkif&nfudk oHk;oyfNyD;rSay;wm jzpfwJhtwGuf 0efxrf;awG&JU 

pdwfxJrSm nDrQrIudkcHpm;&apygw,f/ ukrÜPDwpfck[m 0efxrf;wpfOD;csif;pD&JU vkyf&nfudkif    

&nfudk tajccHNyD;rSomvsif tcsdK;uscsD;jr§ihf&wmjzpfygw,f/ Individual Based Plan udk 

toHk;jyKjcif;jzifh tJ'Dvdk&v'frsm;&&Sdatmif aqmif&GufEdkifygw,f/ wu,fvdkY wpfOD;csif;&JU 

vkyf&nfudkif&nfudk tajccHNyD; csD;jr§ifhwmr[kwfbl;qdk&if vlawmfawG[m pdwf"gwfusNyD; 

&&SdwJh Incentives awG eJUtcsdK;udkufnDatmif olwdkY&JU pGrf;&nfudkavsmhcsoGm;wm? 'grS 

r[kwf tvkyfuEIwfxGufoGm;wmrsdK;awG jzpfvmEdkifygw,f/ 

( 44 ) wpfOD;csif;pGrf;aqmif&nfudk tajccHwmjzpfwJhtwGuf wpfOD;csif;vkyfaqmifwwfwJU 

olawGtwGuf tqifajyapygw,f/ vlrsdK;wpfrsdK;eJYwpfrsdK;&JU tvkyfvkyfwJU oabm 

obm0csif;rwlwJhtcg wpfOD;csif;pD&JUt&nftaoG;udk wefzdk;xm;yHkcsif;vJwpfOD;ESifhwpfOD; 

rwlnDMuygbl;/ taemufEdkifiHom;awG[m rdrdwdkYwpfOD;csif;pD&JU pGrf;aqmif&nfudk wefzdk; 

xm;wwfMuNyD;  rdrdwdkYwpfOD;csif;pD&JU pGrf;aqmif&nftay:rSmyJ cHpm;cGifU&&SdvdkMuygw,f/ 

( c )tm;enf;csufrsm;/  vkyf&nfudkif&nfudktaNccHNyD; csD;NrSifUwJUpepf&JUtm;enf;csuf 

awGudk 'DpepfrSmtrsm;qHk;awGU&ygw,f/tJ'gawGuawmY 

( 11 ) 0efxrf;awGtMum;rSm wpfOD;eJUwpfOD;tNydKiftqdkifawGrsm;vmNyD;yl;aygif;aqmif&Guf 

vdkpdwfawG acgif;yg;oGm;wwfygw,f/ 

( 22 ) txufatmufqufqHa&;rSm qufqHa&; qdk;oGm;apEdkifygw,f/ 
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( 33 ) aemufNyD; tNcm;olawGeJU csD;NrSifUcH&wmNcif;rwl&if 0efxrf;awGudkydkNyD; Motivation 

avsmUusapw,fvdkUrefae*smawGbufuNrifNyD; vkyf&nfudkif&nfcsif;rwlwmawmif csD;NrSifU 

cH&wmNcif;wlatmifvkyfwmrsdK;vJ&Sdwwfygw,f/ tJ'grsdK;NzpfcJU&ifawmY  Incentive Plan &JU 

&nf&G,fcsufvJoGm;ygava&m/ 

( 44 ) Goal &&SdrS csD;NrSifUwmrsdK;NyKvkyfwJUtcgrSm 0efxrf;awGudktNrifusOf;aNrmif;oGm;ap 

EdkifwmrsdK;? ta&;MuD;wJUtcsufawGudk z,fxkwfpOf;pm;wmrsdK;awG NzpfvmEdkfifygw,f/ bm 

vdkUvJqdkawmU Individual Level rSm vkyfief;pGrf;aqmif&nfukdwdkif;wm&cufwJUae&mawG 

trsm;MuD;&SdvdkUyg/ Oyrm – pwdk;qdkifwpfqdkfiftaeeJY 0efxrf;awGudk azmufonfawG&JUpdwf 

auseyfrSKudk&&Sd&r,fvdkUowfrSwfxm;w,fqdkygpdkU/ b,f0efxrf;u azmufonfudk pdwfaus 

eyfrSKtay;Ekdifffffff ffff ffff fqHk;vJqdkwm wdkif;wm&odyfcufygw,f/ 

( 55 ) aemufwckuawmU0efxrf;awGtaeeJU olwdkU&JUvkyf&nfudkif&nf&SdoavmufcHpm;cGifU 

&&Sdr,fvdkUr,HkMunfMuygbl;/ b,favmufyJukrÜPDawGbufu 0efxrf;awGudk wpfOD;csif; 

&JU vkyf&nfudkif&nfudkMunfUNyD;csD;NrSifUr,fvdkUaNymMuayr,fY b,favmuftaetxm;t 

wdkif;twmtxd wu,fvkyfay;rSmvJqdkwm 0efxrf;awGbufu vufcH,HkMunfzdkUcufcJyg 

w,f/ 0efxrf;awG&JUwu,fUpGrf;aqmif&nfeJU csD;NrSifUrSKawGMum;rSmxyfwlMur,fvdkU 0ef 

xrf;trsm;pku r,HkMunfMuygbl;/ tJ'DvdkNzpf&wJUaemufcHtaMumif;awGvJtrsm;MuD; 

&Sdygw,f/ tJ'gawGuawmU 

( uu ) Performance Appraisal awGawmfawmfrsm;rsm;[m vTrf;rdk;rSKawGtrsm;MuD;&JU 

atmufrSm&Sdygw,f/ bmvdkUvJqdkawmU trSwfay;cGifU&SdwJUol awmfawmfrsm;rsm;[m olwdkU 

trSwfay;vdkufwJUoleJUywfoufNyD;  MudKwifod&Sdxm;wJU? olwdkUMudKwifoHk;oyfxm;wJU 

tcsufawGtay:udkyJ taNccHNyD; qHk;NzwfMuygw,f/ 

( cc )  Appraisal Form awGb,favmufyJoHk;oHk;? trSwfay;wJUolawGtaeeJU olwdkUvdko 

vdk NyKNyifaNymif;vJay;wwfMuygw,f/ 

( ** ) wpfOD;csif;&JUvkyf&nfudkif&nfudktuJNzwfwJUtcgrSm tkyfpk? tpktzGJU&JU OD;wnfcsuf 

ukd taNcrcHwJUtwGuf tzGJUtpnf;twGif;rSmy¥dyu©awG NzpfvmEdkifygw,f/ 
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( CC ) vufatmuf0efxrf;awGeJUrdrdMum;u qufqHa&;udkrysufNym;apvdkwJUtcg? tzGJU 

tpnf;twGif;rSm NzpfyGm;vmEdkfifwJUy#dyu©awGudka&Smif&Sm;vdkwJUtcg trSwfay;&r,fU MuD; 

MuyfoltaeeJU 0efxrf;awGtrsm;MuD;xJu cHpm;cGifU&r,fU wpfOD;wpfa,mufxJudkyJ a&G; 

xkwfzdkUcufygw,f/ 

( ii ) omreftm;NzifU Performance Appraisal udktcsdefumvwpfckNcm;NyD; ( Oyrm – 

6v? wpfESpfponf ) rSNyKvkyfavY&SdwmNzpfwJUtwGuf 0efxrf;awG&JU Mum;umvawGu 

vkyf&nfudkif&nfudktuJNzwfzdkUcufapygw,f/ 

(  pp ) 0efxrf;awG[m olwdkU&JUtwÅpdwftwGuf olwdkUvkyf&nfudkif&nftm;enf;csufawG 

udk tzGJUtpnf;tay:rSmyHkcswwfMuygw,f/ 

( qq ) trsm;tm;NzifU tuJNzwfwJUMuD;MuyfoleJU0efxrf;tMum;rSm tuJNzwfcsufawGudk 

tvG,fwuloabmwlvufcHavUr&SdwJUtwGuf XmewGif;y¥dyu©awGudkNzpfay:apygw,f/ 

( ZZ ) aemufNyD; tuJNzwfwJUMuD;MuyfolawGtaeeJU 0efxrf;awGudkb,favmufpGrf;aqmif 

EdkifcJU&ifb,favmufcsD;NrSifUoifUw,fqdkwmrodMuwmrsm;ygw,f/  

( psps ) b,favmufyJcsD;NrSifUw,faNymaNym olwdkU&JUcsD;NrSifUrSKawG[mtcsdefudkufNzpf&JUvm;qdk 

wm[mvJ ar;cGef;xkwfp&mwckyg/ Oyrmtm;NzifU 0efxrf;wpfa,muf[m olU&JU ukefxkwf 

vkyfEdkifpGrf;tm;udk ESpfqwdk;NrSifUxkwfEdkfifcJUw,fqdkygpdkU/ 'gayr,fUtJ'Dvkyf&yf&JU tusdK; 

aus;Zl;udk ESpfukefrScHpm;&&Sdr,fqdk&if 0efxrf;&JUpdwfxJrSm b,fvdkcHpm;&r,fqdkwm odxm; 

oifUygw,f/tu,frsm; 'DMum;umvxJrSmoleJU MuD;MuyfolMum;rSm tqifraNywm uav; 

awG&SdcJUr,fqdk&if ydkqkd;oGm;EdkfifwmaygU/ 

(nn) Individual Pay [m Service Sector rSm toHk;jyKzdkUcufcJygw,f/ Oyrmtm;jzifh t 

odOmPfynmudkoHk;NyD;vkyf&wJU Researcher vdk0efxrf;wpfa,muf&JUpGrf;aqmif&nfudk b,f 

vkdwdkif;NyD;ay;rvJqdkwm pOf;pm;&cufygw,f/ 

(##) BuD;MuyfolawG[m trsm;tm;NzifU 0efxrf;awGudk csD;jr§ifhr,fUqkaMu;aiGudk xdef;n§d 

zdkUMudK;pm;wwfMuygw,f/ tJ'DtcgrSm t&nftaoG;rwlwJY0efxrf;awG&&SdwJU qkaMu;aiG 
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awG[m  uGmjcm;csufr&Sdoavmufenf;yg;wmrsdK;Nzpfay:cJUr,fqdk&if tusdK;oufa&muffrI 

vJ enf;oGm;Edkifygw,f/ 

(XX) jAL½dkua&pDtkyfcsKyfa&;pepfrsm;aMumifhvJ Merit Pay udk tusdK;oufa&mufrI trsm; 

BuD; jzpfapEdkifygw,f/ (Oyrm - &mxl;ESifhvpmuefYowfcsufaw?G tjcm;aomXmeawGeJU 

csdefn§d&wmawG? bwf*sufuefYowfcsufpwmawGyg/ tJ'DuefYowfcsufawG&SdaecJU&if 0ef 

xrf;&JU Performance udk oGm;NyD;uefUowfxm;ovdkNzpfNyD; xdcdkufapygw,f/) 

(××) Performance Appraisal [m &nf&G,fcsuf? OD;wnfcsuf trsm;BuD;twGuf jyKvkyf 

xm;wmjzpfygw,f/ &nf&G,fcsuf? OD;wnfcsuftrsm;BuD;twGuf NyKvkyfxm;wJU pepfwck 

udk toHk;jyKwJhtcgrSm b,fOD;wnfcsufudk&&Sdatmifaqmif&GufEdkifw,fqdkwm qef;ppfzdkY t 

cuftcJjzpfvmEdkifygw,f/ 

(¡¡) wpfOD;csif;pGrf;aqmif&nfudk tajccHwm[m t&nftaoG;udkxdcdkufapygw,f/ wpf 

OD;csif;&JU xkwfvkyfEdkifpGrf;tm;owfrSwfNyD; xkwfvkyfapwm[m ukefypönf;&JU t&nftaoG; 

udk xdcdkufapygw,f/ aemufNyD; toif;tzGJUeJU vkyfaqmifwwfrIudkvJ xdcdkufapygw,f/ 

bmvdkYvJqdkawmY 'DpepfrSm 0efxrf;awGudkcsD;jr§ifhwJhtcg vkyfazmfudkifzufawGudk ulnDay; 

wm? tjcm;XmeawGeJU yl;aygif;aqmif&GufwmawGtwGuf csD;NrSifUzdkUxnfhoGif;pOf;pm;jcif; 

r&SdvdkY jzpfygw,f/ 

( PP ) BuD;MuyfolawGrSm 0efxrf;awGudk csD;jr§ifhr,fht&mawGudk xdef;csKyfpGrf;&SdwJh 

twGuf csD;NrSifUrSK[m BuD;Muyfoltay:rSmcsnf;yJrlwnfvmNyD; MuD;MuyfolawGtay:rSm rSDcdk 

rIrsm;vmEdkifygw,f/tJ'DtcgrSm orm;½dk;uszGJUpnf;yHkudk jyeftm;ay;&musNyD; tzGJUtpnf;eJU 

yl;aygif;aqmif&GufvkyfudkifwwfwJUtavUtxawGysdK;axmifay;zdkU cufapygvdrfhr,f/ 

( * ) wpfOD;csif;pD\ pGrf;aqmif&nfudk tajccHwJU csD;jr§ifhrIpepf[m atmufazmfjyygtajctaeawG 

tay:rSmqdk&ifawmU atmifjrifrI&&SdEdkifygw,f -  

( 11 ) wpfOD;csif;pD&JU pGrf;aqmif&nfudk azmfjy&efvG,fuljcif;/ 0efxrf;wpfOD;csif;pD&JU vkyf 

ief;pGrf;aqmif&nfudk wdkif;wm&vG,fulwJhtvkyfrsdK;awGrSm 'Dpepfudkaumif;aumif; 



rif;acgif ( EMPA-8 ) 
 

Page 100 of 136 

 

toHk;jyKvdkY&ygw,f/ Oyrm – ta&mif;Xmeu ta&mif;0efxrf;awGqdk&ifolwdkY&JU 

ta&mif;yrmPudk wdkif;wm&vG,fulwJhtwGuf toHk;jyKvdkY jzpfEdkifygw,f/ 

( 22 ) tvkyf\oabmobm0t& Autonomy vkdtyfjcif; / 0efxrf;awG[m tvkyfvkyf 

wJhtcgrSm wpfOD;csif;ydkrdkvkyfaqmifzdkYvdkwJhtcgrSm olwdkY&JU vkyf&nfudkif&nfudk wdkif; 

wm&wmvG,fulwJhtwGuf 'DpepfudktoHk;jyKvdkY&Edkifygw,f/ Oyrm pwdk;qdkifawG 

trsm;BuD;zGifUxm;wJh ukrÜPDwckrSm qdkifrefae*smwpfOD;csif;pD&JU t&nftaoG;udk 

tuJjzwfvdkY&EdkifNyD; wpfOD;csif;uvJ vkyfydkifcGifUh&zdkY vdktyfwJhtwGuf toHk;jyKvdkY 

&ygw,f/ 

( ** ) yl;aygif;aqmif&Guf&efvdktyfcsufenf;yg;jcif; (odkYr[kwf) tNydKiftqdkifrsm;jym;&efvdk 

tyfjcif;/ tvkyftm;vkHk;taeESifh yl;aygif;aqmif&GufrIawG vdktyfwmrSefayr,fh 

yl;aygif;aqmif&GufrIawG vdktyfcsufenf;yg;wJhtcgrsdK;rSm 'DpepfudkoHk;vdkY&ygw,f/ 

( 2 ) tkyfpktzYGJtpnf;\pGrf;aqmif&nfudktajccHNyD;csD;jr§ifhjcif;\ tm;omcsuf? tm;enf;csuffrsm;    

awmfawmfrsm;rsm;ukrÜPDawGu 0efxrf;wpfOD;csif;pD&JU uRrf;usifrIawGeJU tawGUtBuHKawGudk aygif; 

pyfNyD; tvkyfcGifrSm twlwuG toHk;csEdkifzdkY BudK;pm;vmMuygw,f/ 'Dpepft&qdk&if 0efxrf;awG[m rdrd 

wdkY&JU orm;&dk;us xrf;aqmif&wJhwm0efawGudk ausmfvGefNyD; yHkrSefeJUrwl wrluGJjym;wJhwm0efwcsdKUudkyg ,l 

&ygw,f/ 

 'DpepfrSmqdk&if &vmwJh&vm'fay:rlwnfNyD; Group xJrSmyg0ifwJh tzGJUtm;vHk;udk nDwlrQwl csD;jr§ifh 

wmjzpfygw,f/ tJ'D&v'fawG[m wenf;enf;eJUawmUwdkif;wmvkdY &&ygvdrfhr,f/ b,fvdk&v'frsdK; && 

r,fqdkwmuawmh omrefyJpOf;pm;&if&ovdk tus,fcsJUNyD; pOf;pm;vdkYvJ&ygw,f/ ( wpfOD;csif; pGrf;aqmif 

&nfudk csD;jr§ifhwJhtpDtpOfrSmvdkyJ 'DpepfrSm Group &JUtzGJU0ifawGudk aiGaMu;csD;jr§ifhumaomfvnf;aumif;? 

'grS r[kwf aiGaMu;r[kwfwJh tyef;aNzc&D;ydkYay;wm? taumif;pm; toHk;taqmifypönf;awGyHhydk;ay;wm 

pwm awGvJ jzpfEkdifygw,f/ 

( u ) tm;omcsufrsm; 
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( 11 )  tkyfpktoif;tzGJUeJU vkyfudkifaqmif&GufwwfwJh tavhtxudk tm;ay;yg 

w,f/ Group xJrSm yg0ifwJholtm;vHk;[m wlnDwJh&nfrSef;csufyef;wdkif&SdMuwmjzpfvdkY tJ'D 

&nfrSef;csufyef;wdkifa&muf&SdzkdYtwGuf Pay for Group Performance  [m Group wpfckvHk; 

udk Motivation jyKvkyfay;EdkifNyD; wpfOD;csif;NydKifqdkifrItpm; Group wpfcktaeeJYom pOf;pm; 

aqmif&Gufapygw,f/ 

( 22 ) Performance Measurement vkyfwmudk ydkNyD;vG,fulapygw,f/ wpfOD; wpfa,muf 

csif;&JU Performance udk wdkif;wm&wmxuf Group wpfck&JU Performance wdkif;wm&wm 

ydkNyD;vG,fulygw,f/ 

( c ) tm;enf;csufrsm; 

( 11 ) wpfOD;wpfa,mufaumif; vkyf&nfudkif&nfudkjycsifwJholrsm;twGuf tqifrajyrI 

rsm;&Sdygw,f/ bmvdkYvJqdkawmh wpfcsdKU0efxrf;awG[m olwdkY&JU yifudk,fobm0t&udk wpf 

OD;csif; tpGrf;ydkNywwfwJhtavhtx&Sdygw,f/ tJ'DvdkvlrsdK;awGtwGufusawmh 'DvdkrsdK; 

Pay for Group Performance  udk odyfNyD; rESpfoufMuygbl;/ Group eJUvkyfwmaumif; 

w,fqdkayr,hfvJ udk,fhtzGJUtpnf;xJrSmu vltrsdK;rsdK;? pdwftaxGaxG&SdrSmqdkawmh olwdkY 

udkvJ ypfy,fxm;vkdYr&ygbl;/ 

( 22 ) b,fvdktzGJUtpnf;awGrqdk wcsdKUvlawG[m olrsm;xufydkNyD; tvkyfvkyfwwfMu 

ovdkyJ wcsdKUuvJ a&omcdkwwfMuygw,f/ aemufNyD; wpfOD;eJJUwpfOD; vkyfief;pGrf;aqmif 

&nfcsif;vJ rwlwwfMuygbl;/ olrsm;avmuf t&nftcsif;r&SdvkdY? 'grSr[kwf tm;xkwfrI 

enf;vkdY Group udk enf;enf;yJyHYydk;ay;EdkifwJUvlawGudk Free Rider awGvkdY ajymvdkY&ygw,f/ 

wu,fvdkYom Free Rider awGtygt0if tzJGU0iftm;vHk;udk nDwlnDrQ csD;jr§ifhcJhr,fqdk&if 

w&m;rQwrIr&Sdbl;qdkwJh toHjyefMum;&rSmjzpfygw,f/ tJ'DtcgrSm 'D Pay for Group 

Performance Plan &JU toif;tzGJUpdwf"gwfarG;zGm;ay;zdkYqdkwJh &nf&G,fcsufaysmufoGm;NyD; 

0efxrf;awGMum;rSm y#dyu©awGay:aygufvmEdkifygw,f/  
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( 33 ) toif;tzGJUpdwf"gwf&Sdwm[m tzGJU0iftm;vHk;udk olwdkY&JUvkyf&nfudkif&nf&Sdo 

avmuf tpGrf;ukefBudK;pm;apumrSefovdkyJ qdk;usdK;taeeJU Group &JU Production udkvJ od 

odomomusapEkdifpGrf;&Sdygw,f/ Oyrmtm;jzifh av,mOfrSL;awG[m olwdkY&JU rauseyf 

csufawGudk azmfjycsifwJhtcg olwdkYtcsif;csif;Mum;rSm pmtkyfMuD;twdkif;yJvkyfr,f? ukrÜPD 

&JU vdktyfcsufudkxnfUrpOf;pm;bl;qdkwJUoabmwlnDcsufrsdK;xm;wwfMuygw,f/ Oyrm - 

rMumao;cifumvu Indian Airline rSmav,mOfrSL;awGvpmwdk;ray;vdkU av,mOfawG 

vHk;0rxGuf&ovdkaygU/ tJ'DtcgrSm toif;tzGJUwpfck&JU pGrf;aqmif&nfusoGm;wwfyg 

w,f/ 

( 44 ) Pay for Group Performance csD;jr§ihfrIawGudk rjyKvkyfcifrSm refae*smawGtaeeJY 

Group qdkwmudk owfrSwfay;&ygvdrfhr,f/ 'gayr,hf 'D Group qdkwJh pum;vHk;t&udku 

qHk;jzwf&wmcufcJwJhtwGuf aemufNyD;wzGJUeJYwzGJUeJUMum;rSm tjyeftvSef rSDcdktm;xm;&rI 

awG&SdwJhtwGufb,f Group u bmawGvkyfvkdYNyD;oGm;vJvdkY ajym&cufvmygw,f/ aemuf 

NyD;wpfOD;wnf;uaeNyD; Group awGtrsm;MuD;xJrSmyg0ifaewm&SdovdkyJ tzGJU0ifawGuvJ 

tcsdefeJUtrSs ajymif;vJaewwfygw,f/ 

( 55 ) Group wpfck[m rdrd&JUatmifjrifrIudkyJ t&rf;ta&;xm;vmr,fqdk&if? tjcm; 

Group wpfckeUJ tNydKiftqdkifodyfNyD;BuD;rm;vmcJhr,fqdk&if tJ'gjyóemyg/ rvdkvm;tyf 

wJhjyóemawG wyfay:vmEdkifygao;w,f/ Oyrmtm;jzifh Manufacturing bufu Sales 

ua&mif;ay;EdkifwmxufydkNyD;xkwfvkyfwJUtcg ukefawGyHkaewmrsdK;? Sales uvJ 

Manufacturing uxkwfvkyfEdkifwmxufydkNyD;a&mif;cscJUwmrsdK;awG jzpfEkdifygw,f/ 

  wpfOD;csif;&JUpGrf;aqmif&nfudktaNccHwJUcsD;NrSifUrSK ( Pay For Individual Performance ) eJU tkyfpk 

tzYGJ tpnf;\pGrf;aqmif&nfudktajccHNyD;csD;jr§ifhjcif; ( Pay for Group Performance ) &JU tm;omcsuf 

tm;enf;csufawGudk Z,m; ( 1 )rSm azmfjyxm;ygw,f/ 
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Pay For Individual 

Performance 

Pay for Group  

Performance 

Advantages 

Rewarded performance is likely to be 

repeated    
Fosters group cohesiveness   

Financial incentives can shape a 

person’s goals    
Aids performance measurement 

Can help the firm attain individual 

equity     

Fit an individualistic culture 
 

Disadvantages 

Can promote single-mindedness    

 

Possible lack of fit with individualistic 

culture 

Disbelief that pay and performance are 

linked    

May lead to free-riding effect    

 

May work against achieving quality 

goals    

Group may pressure members to limit 

performance    

May promote inflexibility 
Hard to define a team   Intergroup 

competition 

 

 ( * )  tkyfpktzYGJtpnf;&JUpGrf;aqmif&nfudktajccHNyD;csD;jr§ifhwYJ ( Pay for Group Performance )  

   pepf[m atmufazmfjyygtajctaeawGrSmqdk&ifawmU atmifjrifrI&&SdEdkifygw,f -  
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( 11 ) wu,fvdkUomtvkyf&JUOD;wnfcsuf? &nfrSef;csufawG[m b,folwpfOD;wpf 

a,mufuvkyfygw,fvdkU cGJNcm;NyD;aNymzdkUcufcJr,fqdk&if ( txl;oNzifUawmU okawoeeJY 

zGHYNzdK;a&;vkyfief;awG aqmif&GufwJYtcgrSm odyÜHynm&SifawGeJU tif*sifeD,mawG yl;aygif;NyD; 

aqmif&GufMu&wJUtaNctaersdK;awG? aemufNyD; rD;owform;awGeJU &JwyfzGJU0ifawGvdkrsdK; 

tzGJUtpnf;wcktaeeJU rNzpfraeaqmif&GufMu&wJUvkyfief;rsdK;awG )        

( 22 )  tzGJUtpnf;twGif;rSm&SdwJU Hierarchy [m enf;yg;NyD; zGJUpnf;xm;wJUtoif;tzGJU 

awG[m olwdkU&JYtvkyfudkMuD;MuyfoludkrSDcdkp&mrvdkbJ tvkyfawGudkNyD;atmif aqmif&GufMu 

&wJhtcg ( wu,fvdkYom yk*¾vdu 'grSr[kwf EdkifiHawmfydkif vkyfief;awGtaeeJY vkyfief; 

pGrf;aqmif&nfwufvmapzdkYESifh tusdK;tjrwfrsm;rsm;&apzdkYtwGuf 0efxrf;tiftm;avsmhcs 

zdkYvdkvmwJhtcg Team Work u tvGefta&;BuD;vmygw,f/ txl;ojzifhawmh ukrÜPD 

awGu Downsizing jyKvkyfvdkufwJhtcg BuD;MuyfuGyfuJwJh tvTmawmfawmfrsm;rsm; r&Sd 

awmhwJhtwGuf Self-Managed Team awGeJY tvkyfvkyfzdkYvdktyfvmNyD; Group Performance 

Pay awGvJ ay;tyfcsD;NrSifUzdkYvdkvmygw,f/ ) 

( 33 ) enf;ynmawG wdk;wufvmwJhtwGuf Separation of Work udk Group wpfckcsif;pDtwGuf 

wdwdususowfrSwfaqmif&GufEdkifwJhtcg  

( 44 ) 0efxrf;awG[m yifudk,fu vkyfcsifudkifcsifpdwf&SdwJhtwGuf tvkyftay:rSm Commitment 

&vmwJhtcg ( 0efxrf;awG[m wm0efa&Smifvdkpdwfr&SdwJhtcg a&omcdkwJhjyóemr&Sdawmh 

ygbl;/ trsm;tm;jzifh vlrIa&;vkyfwJhtzGJUtpnf;awGu 0efxrf;awGrSm awGU&wwfygw,f/ 

0efxrf;[m olwdkUvkyf&wJhtvkyfudk udk,fudk,fwdkifudku ,HkMunfESpfoufvdkUvkyfwmNzpfwJh  

twGuf Commitment &SdMuwmjzpfygw,f/ ) 

( 55 ) tzGJUtpnf;u Group &JU arQmfvifhcsuf? &nfrSef;csufudk OD;pm;ay;zdkY vdktyfwJUtcg ( om" 

utaeeJU ajym&r,fqdk&if High-Tech Firm awGrSm  tvkyfvkyfwJU odyÜHynm&SifawG[m 

ukrÜPD&JU OD;wnfcsufeJYrwlnDwJh wpfOD;csif;pdwf0ifpm;rSKawG? qEáwG&Sdygw,f/ tJ'Dtcg 

rSm Group Performance Pay ay;tyfcsD;NrSifUjcif;jzifU olwdkYudk qGJaqmifpnf;½Hk;vdkU &Edkifyg 

vdrfhr,f/ 
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( 66 ) tzGJUtpnf;&JUOD;wnfcsufu Self-Managed Work Group awGrSm pGefYOD;wDxGifrIvdktyfwJh 

tcg ( Group tvdkuf vkyfydkifcGifhawGudk wDxGifqef;opfrI? pGefYpm;&rSIawGudk tm;ay;vdkwJh 

tcg vkyfydkifcGifUawGay;&ygw,f/ tJ'Dvdkaqmif&Gufwmudk Intra-preneuring vdkY ac:yg 

w,f/ 'DvdktajctaersdK;rSmqdk&if pDrHcefYcGJolawG[m Group Performance Pay awGudk 

Group awGtaeESifh pGefYOD;wDxGifvkyfief;&SifawG aqmif&GufMuovdk t½IH;? tjrwfudk wm 

0ef,l&JwJUpdwf&&SdvmwwfMuygw,f )   

( C ) aemufwpfckpOf;pm;zdkUu Pay for Group Performance &JU wpdwfwydkif;jzpfwJh Gain Sharing 

jzpfygw,f/ olY&JU tm;enf;csuf? tm;omcsufawGuawmh atmufrSmazmfjyxm;wJhtwdkif; jzpfyg 

w,f/  

tm;omcsufrsm; 

( 11 ) 0efxrf;awGudk olwdkY&JU vkyf&nfudkif&nfudk tzGJUtpnf;twGuf tusdK;&Sd&Sd toHk;csapzdkY 

tm;ay;rIwpfckjzpfapygw,f/ tJ'DtcgrmS 0efxrf;awG[m tBuHOmPfaumif;awG xkwf 

vmMuNyD; tJ'DtBuHOmPfaumif;awGaMumifh &&SdvmwJhtusdK;tjrwfudk 0efxrf;awGudk jyef 

vnfcGJa0ay;vdkY&vmygvdrfhr,f/ 

( 22 ) Gain Sharing Plan [m 0efxrf;awG&JU wuf<uwJhBudK;yrf;tm;xkwfrIudk&&SdapNyD; xkwfvkyf 

rIpGrf;tm;udkwdk;wufapygw,f/ tJ'D Plan aMumifh 0efxrf;awGeJY toif;tzGJUawGMum; ykdrdk 

pnf;vHk;rI&&SdvmapNyD; wlnDwJh&nfrSef;csufwpfckjzpfwJhtwGuf yl;aygif;wJhaqmif&GufrI ydkrdk 

tm;aumif;apvmygw,f/ 

( 33 ) aemufwpfckuawmh wpfOD;csif; 'grSr[kwf Team Base Incentives xufydkNyD; Performance 

wdkif;wm&vG,fulapygw,f/ bmvdkYvJqdkawmh 0efxrf;awG wpfOD;csif;pDudk b,folub,ff 

avmufvkyfovJ wpfOD;csif;pDudkvdkufNyD;wGufcsufaep&mrvdkvdkYjzpfygw,f/ 

tm;enf;csufrsm; 
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( 11 ) Rewards awG[m tm;vHk;udk csD;jr§ifhwmjzpfwJhtwGuf Free-Rider awGay:aygufvmEdkifyg 

w,f/ bmjzpfvdkYvJqdkawmh 0efxrf;awGtrsm;BuD; twlwuGtvkyfvkyfMu&wmjzpfNyD; 

xGufvmwJh&v'fudkrSMunhfwm jzpfwJhtwGuf a&omcdkwJhvlb,folvJodzdkYcufygw,f/ 

( 22 ) Gain Sharing Plan rSmtoHk;jyKwJh Criteria awGywfoufwJh jyóemav;awGvJ &Sdygw,f/ 

ay;wJhqkaMu;aiGudk wGufcsufenf;awG &SdwmrSefayr,fh jyóemav;awG awGU&Edkiffygao; 

w,f/ tJ'gawGuawmh- 

• wGufcsufwJUenf;xGufvmwmeJY 0efxrf;tm;vHk;u tJ'Dtwdkif; tNrJwrf; vkyfoGm; 

rSmyJvdkY ,lqwwfMuygw,f/ twdtusowfrSwfxm;wJh wGufcsufrIawG[m 

Management twGuf tusdK;jyKayr,fh refae*smawGuawmh tJ'DwGufcsufrIyHkpHudk 

ajymif;vJrSKawGNyKvkyfNyD; 0efxrf;awGudk pdwfysufoGm;apzdkY qEŕ&SdMuygbl;/ 

• ukefusp&dwfavsmhcswdkif;vJ tjrwfwufvmwmr[kwfygbl;/ bmjzpfvdkYvJqdkawmh 

tjrwfqdkwmu ukefusp&dwf wpfckwnf;ay:rlwnfwmr[kwfbJ tjcm;xdef;cskKyf 

vdkYr&wJhtcsufawGay:rSmvnf; rlwnfwmjzpfvkdYyg/ (Oyrm - 0,fvdktm;? enf;y 

nmtaNymif;tvJ ? azmufonfrsm;&JUtMudKufaNymif;vJrSK ) 

• Gain Sharing Plan toufoGif;vdkufwJhtcgrSm Inefficient jzpfwJh ae&mawG[m 

Efficient jzpfwJh ae&mawGxuf ydkNyD; tjrwfrsm;rsm;&apygw,f/ bmvdkYvJqdkawmh 

e*dkuwnf;u Inefficient jzpfwJUolawGrsm;aeawmh 0efxrf;p&dwfavsmhcszkdY ydkNyD; 

vG,fulaevdkYyg/ tJ'DtcgrSm wu,fBudK;pm;NyD;vkyfwJh Efficient jzpfwJhae&mu 0ef 

xrf;awGu e*dkuwnf;u BudK;pm;NyD;vkyfaewmrdkY ukefusp&dwfxyfNyD;avSsmhp&mr&Sd 

wJhtcg Gain enf;NyD; pdwf"gwfusoGm;apEdkifygw,f/ 

• 0efxrf;p&dwfavsmhcswmuvJ uefYowfcsuf&Sdygw,f/ olu twdkif;twm wpfck 

xdbJ avsmhcsvdkY&Edkifwmqkdawmh umvwpfcka&mufwJhtcgrSm xyfNyD;avsmhcszdkYr 

jzpfEdkifawmUygbl;/ 
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( 33 ) Management eJU0efxrf;&JU Mum;rSmy#dyu©awG jzpfyGm;Edkifygw,f/ awmfawmfrsm;rsm; refae 

*smawGu Employee Participitation udkrvdkvm;Muygbl;/ Gain Sharing Plan pwJhtcg ref 

ae*smawG[m olwdkY&JU vkyfydkifcGihfawmfawmfrsm;rsm;udk aumfrDwDawGvufxJ tyfvdkuf&wJh 

twGuf y#dyu©jzpfyGm;vmapEdkifNyD; 'DtpDtpOf&JUaumif;usdK;awGudkawmif ysufpD;apEdkifyg 

w,f/ aemufNyD;omreftm;jzifh Gain Sharing Plan rSm aeYpm;vkyfom;awGom yg0ifavh&Sd 

NyD; vcpm;0efxrf;awGeJU rqdkifMuwmrsm;wJhtwGuf vcpm;0efxrf;awG&JU pdwfxJrSmraus 

eyfrIawG jzpfay:apEdkifygw,f/ 

Pay for Group Performance &JU wpdwfwydkif;jzpfwJh Gain Sharing pepf[m atmufazmfjy 

ygtajctaeawGrSmqdk&ifawmU atmifjrifrI&&SdEdkifygw,f - 

( 11 ) Gain Sharing Plan [m tao;pm;eJUtvwfpm;vkyfief;awGtwGuftoHk;NyKvdkU ydkNyD;tqif 

aNyygw,f/ bmvdkUvJqdkawmU0efxrf;awG[molwdkU&JUMudK;yrf;tm;xkwfrSKeJU olwdkUyg0ifwJUtkyfpk&JU  

Performance Mum;uqufEG,frSKudkydkNyD;NrifomapvkdUNzpfygw,f/ 

( 22 ) enf;ynmudkxdxda&mufa&muftoHk;csNyD; vkyfief;pGrf;aqmif&nf ydkNyD;wufatmifaqmif 

&GufEdkifcJUr,fqdk&if Gain Sharing Plan ydkNyD;atmifNrifygvdrfUr,f/  

( 33 )  wu,fvdkUom tzGJUtpnf;wckrSm pGrf;aqmif&nfrwlnDwJU vkyfief;cGJawG&SdcJUr,f 

qdk&if pGrf;aqmif&nfraumif;wJU vkyfief;cGJawGukd Gain Sharing Plan toHk;NyKNyD; pnf;&kH;vdkU&yg 

vdrfUr,f/ 'gayr,fU vkyfief;cGJwckcsif;&JU pGrf;aqmif&nf&vm'fa[mif;awGuawmU odxm;zdkUvdkyg 

vdrfUr,f/ 'grSvnf; Performance Standard awGcsrSwfvdkU&EdkifrSmyg/ 

( 44 )  wu,fvdkUomtzGJUtpnf;wck[m orm;&dk;us tkyfcsKyfyHkeJUroGm;bJ Corporate 

Culture udk u Participative Style eJUoGm;aer,fqdk&if Gain Sharing Plan taumiftxnfazmfzdkU 

ydkNyD;vG,fulygvdrfUr,f/ 

( 55 )  udk,f&JUtzGJUtpnf;uxkwfvkyfvdkufwJYukefypönf;udk0,fvdktm;[m wnfNidrfaecJU 

r,fqdk&if tusdK;tNrwfuvJ yHkaoenf;yg;wGufcsuf&&SdEdkifrSmNzpfvdkU Gain Sharing Plan taumif 

txnfazmfzdkUydkNyD;vG,fulygvdrfUr,f/ 
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( 3 ) tzGJUtpnf;wpfckvHk;\pGrf;aqmif&nfudktaNccHjyD;csD;NrSifUNcif;\tm;omcsuf? tm;enf;csuffrsm;    

Pay for organizational Performance [m tzGJUtpnf;wpfcktwGif;rSm&SdwJh0efxrf;tm;vHk; 

udktzGJUtpnf;wpfckvHk;&JUpGrf;aqmif&nfudktajccHNyD;csD;jr§ifhwmjzpfygw,f/ Pay for Organizational 

Performance u ( 2 ) rsdK;&Sdygw,f/ Profit Sharing eJY Stock Ownership Plan &,fqdkNyD;awmhyg/ 

( u ) tm;omcsufrsm; 

( 11 ) ukrÜPDtwGuf aiGaMu;ydkif;qdkif&m0efxkwf0efydk; rjzpfjcif;/ Profit Sharing a&m 

Stock Ownership Plan a&m ( 2 ) ckvHk;[m Variable Compensation Plan awG jzpfMuyg 

w,f/ tJ'D Plan awGtwGufukefusp&dwf[m pD;yGm;a&;awGusqif;cJUr,fqdk&ifawmif ukrÜ 

PDtwGuf 0efxkyf0efydk;rjzpfapygbl;/ 'Denf;eJUyJ ukrÜPD[m pD;yGm;a&;raumif;wJh tcsdef 

rSmawmifrS 0efxrf;awGudkxdef;xm;Edkifygw,f/ ukrÜPD&JU &S,f,m0,f,lcGifhawG? tusdK; t 

jrwfcGJa0cHpm;cGifUawGay;xm;wJhtwGufaMumifh 0efxrf;awGudk vpmtrsm;BuD;ay;rxm;bJ 

xdef;xm;vdkY&Edkifygw,f/ 

( 22 ) 0efxrf;rsm;\ Commitment &&Sdjcif;/  Profit Sharing 'grSr[kwf Stock 

Ownership Plan rSmyg0ifcGihf&SdwJh 0efxrf;awGudk olwdkY&JUpdwfxJrSm ydkif&Sifwydkif; pdwf0ifap 

EdkifwJYtwGuftvkyftay:rSm Commitment &&SdapEdkifygw,f/ tusdK;tNrwfudkyJOD;pm;ay; 

aeMuwJU tckvdktcsdefrsdK;rSm 0efxrf;awG[m olaX;awG? vkyfief;&SifawGESifhtwl tusdK; t 

jrwf tcsdK;uscHpm;&w,fqdkwm jzpfaumifYNzpfcJU? &awmifU&cJtcGifUta&;wckvdkbJ cHpm;& 

aprSmNzpfygw,f/ 

( 33 ) tcGefESifhywfoufí tusdK;aus;Zl;rsm;&&Sdjcif;/ taemufEdkifiHawGrSmawmh 

Profit Sharing wdkY Stock Ownership Plan wdkY jyKvkyfwJhtcgrSm Tax eJYywfoufNyD; oufom 

cGifhawG trsm;BuD;&MuwmawGY&ygw,f/ 

( c ) tm;enf;csufrsm; 

( 11 ) 0efxrf;rsm;\ epfemrIrsm;&SdEdkifaNcrsm;Nym;jcif;/ Profit Sharing 'grSr[kwf 

Stock Ownership Plan rSmqdk&if 0efxrf;awG[m olwdkY&JU&&Sdr,fh tcaMu;aiGESifhywfouf 
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NyD; olwdkY&JUvkyf&nfudkif&nfESifh roufqdkifwJh tjcm;tcsufawGu xdef;csKyfxm;wmrsdK;awG 

awGU&wwfygw,f/ trsm;tm;jzifhawmh 0efxrf;awGbufu tJ'Dtcsufudk owdjyKrdwwf 

Muwmenf;ygw,f/ olwdkY&JUuHMur®mudk ukrÜPDtay:rSmyJ vHk;0yHkxm;vdkufMu&ovdkrsdK; Nzpf 

oGm;ygvdrfUr,f/ wcsdKUukrÜPDawGu a&&Snfr&yfwnfEdkifMuwJhtwGuf tJ'DukrÜPDawGu 

0efxrf;awGudkifxm;wJh &S,f,mvufrSwfawGuvJ vufrSwfudk&dkufxm;wJhpuúLavmuf 

awmif wefzdk;r&SdawmhwmawGvJNzpfcJhzl;ygw,f/ wcsdKUawGqkd wpf&ufwnf;eJUudkyJ ydkifqdkif 

rSKawGoknjzpf oGm;wmrsdK;awGvJ jzpfcJhzl;ygw,f/ 

( 22 ) Productivity tay: tudsK;oufa&mufrIuefYowfcsuf&Sdjcif;/ 0efxrf;wpfOD;csif;pD 

&JU pGrf;aqmif&nfeJU vkyfief;?ukrÜPDwpfckvHk;&JU pGrf;aqmif&nfMum;uqufEG,fcsuf[m 

ao;i,fvGef;wJhtwGuf Productivity wufzdkY rusdef;aoygbl;/ 'gayr,fh vkyfoufudk 

tajc cHNyD; cHpm;cGifhawGay;wmqdk&ifawmh Turnover enf;oGm;apEdkifyg w,f/ 

( 33 ) a&&SnfwGif aiGaMu;tcuftcJrsm; jzpfay:vmEkdifjcif;/ a&wdkrSmawmU ukrÜPDawG 

taeeJU 0efxrf;awGyifpif,lcsdefeJUEIwfxGufcsdefuvGJNyD; aiGaMu;ay;acsp&mrvkdwJUtwGuf 

ukrÜPDtwGuf odyfNyD;rodomygbl;/ 'gayr,fh a&&SnfrSmukrÜPDu aiGom;jyeftrf;ay;zdkY 

vkdvmygvdrfhr,f/ aemufNyD;cHpm;cGihfawGukd aiGaMu;eJY jzwfwmr[kwfbJ puúLawGcsnf;yJ 

ay;aeovdkjzpfwJhtcg? &if;ESD;jr§KyfESHolawGudk aiGjyefray;EdkifwJhtcg aiGray:wJUtwGuf 

aMumifUrdkU ukrÜPD&JUwefzdk;usvmwwfygw,f/ 

( * ) tzGJUtpnf;wpfckvHk;\pGrf;aqmif&nfudktaNccHjyD;csD;NrSifUNcif; Pay for organizational Performance 

 [m atmufazmfjyygtajctaeawGrSmqdk&ifawmU atmifjrifrI&&SdEdkifygw,f - 

( 11 ) ukrÜPDt&G,ftpm;trsdK;rsdK;twGuf toHk;jyKMuwmjzpfayr,fh ukrÜPDtBuD;awG t 

wGufqdk ydkNyD;tqifajyygw,f/ 

( 22 ) vkyfief;wpfckESihfwpfckMum;rSm tjyeftvSefqufEG,frIawGtrsm;BuD;&SdwJhtcg wpfcg 

wpfavrSm ukrÜPDb,ftpdwftydkif;u ykdNyD;aiG&Smay;Edkifw,fqdkwm qHk;jzwf&cufwJhtcg 

rsdK;rSm tqifaNyapEdkifygw,f/ 
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( 33 ) aps;uGuftajctae/ ukrÜPDu xkwfvkyfvkdufwJhukrÜPDypönf;&JU 0,fvdktm;u 

taNymif;tvJodyfNyD;NrefwJUtcgrSm toHk;jyKvdkY ydkNyD;aumif;ygw,f/ 0efxrf;awGbufuvJ 

a&wdkrSm pD;yGm;a&;raumif;vdkY jzpfay:wJhtusdK;oufa&mufrI cHpm;&wmenf;ygw,f/ 

bmvkdYvJqdkawmh tJ'DcHpm;cGifUawG[m trsm;tm;jzihf 0efxrf;tvkyfu EIwfxGufrS ( 'grSr 

[kwf ) yifpif,lrS&r,fhtcGihfta&;awGjzpfvdkYyg/ 

( 44 ) tjcm;aom Incentives rsm;ESihf wGJay;Edkifaomtcg/ trsm;tm;jzihf 'D Plan awG 

udk 0efxrf;awGudk wdkuf&dkuf Motivate vkyfay;EdkifrItm;enf;wJhtwGuf olYcsnf;yJroHk; 

oifUygbl;/ tjcm;aom Incentives awGeJUwGJoHk;cJhr,fqdk&ifawmh 0efxrf;awGeJYrefae*sm 

awGMum;rSm pnf;vHk;nDñTwfrIudk ydkNyD; wnfaqmufEdkifNyD; Commitment &&SdEdkifygw,f/ 

azmfjycJhwJh Plan awGtvdkuf atmifjrifrI&&SdEdkifwJhtajctaeudk tusOf;csKyftaeeJY Z,m; 

( 1 )  rSmazmfjyxm;ygw,f/ 

Z,m; ( 1 )  

Type of Plan Favorable Conditions 

Individual-Based Plans 

• The contributions of individual   employees can be accurately  isolated   

• The job demands autonomy    

• Successful performance does not depend on cooperation, or  competition should be 

encouraged 

Group Performance 

Based Plans 

•  Work tasks are so intertwined that it is difficult to single out   who did what    

•  The firm’s organization supports the implementation of team-based incentives 

•  The firm’s objective is to foster entrepreneurship in self- managed work groups 

Gain Sharing Plans •   Firm size is small to midsize    



rif;acgif ( EMPA-8 ) 
 

Page 111 of 136 

 

•  Technology does not limit efficiency improvements    

•  Clear records of historical performance are available    

•  Corporate culture supports participative management    

•  A stable product market is present 

Corporate wide Plans 

•  Firm size is large    

•  Different parts of the business are interdependent    

•  A relatively unstable (cyclical) product market is present    

•  Other incentives are present 

 

( # ) vpmr[kwfaom tNcm;aomcHpm;cGifUrsm; ( Benefit ) 

Financial vkdUac:wJUaiGaMu;yg0ifaom csD;NrSifUrSKawGtaMumif;aNymvdkUNyD;oGm;wJUtcgrSm Non 

Financial Reward qdkwJU aiGaMu;r[kwfaomtNcm;cHpm;cGifUawGbmawGaqmif&Gufay;EdkifovJ? aqmif&Guf 

ay;zdkUvdktyfovJqdkwm MunfUMu&atmifyg/ 

tJ'D aiGaMu;r[kwfaomtNcm;cHpm;cGifUawGudk usGefawmfwdkU Benefit vdkUvJ ac:qdkEdkifygw,f/ 

Benefit awG[m &&SdwJUoltzdkU aiGaMu;csD;NrSifUvdkufovdkyJ cHpm;&apEdkifygw,f/ tJ'D Benefit awGtoHk; 

NyKNcif;tm;NzifUusGefawmfwdkU&JUvuf&Sd0efxrf;awGudk xdef;odrf;xm;EdkifNcif;? Motivate vkyfay;EdkifNcif; pwm 

awGudktaumiftxnfazmfaqmif&GufEdkifovddkyJ usGefawmfwdkU&JU0efxrf;avmif;awGudkvJ qGJaqmifpnf;&kH; 

EdkifpGrf;&Sdygw,f/ bmvdkUvJqdkawmU vpmNyD;&if Benefit awG[m 0efxrf;awGudkqJGaqmifpnf;&kH;EdkifpGrf; 

t&SdqHk;rdkUvdkUyg/ 0efxrf;awGtaeeJU tvkyfawGa&G;cs,fMuwJUtcg vkyfcvpm&&SdEdkiffwmNcif;wlcJUr,f ? w 

cgw&HrSmenf;cJUr,fqdk&iffawmifrS z,f&Day;wJUukrÜPDrsdK;? aeU v,fpmausG;wJUukrÜPDrsdK;? abmeyfpfESpf 

pOfay;wJUukrÜPDrsdK;udk 0efxrf;awGydkNyD;a&G;cs,favU&SdMuygw,f/ tJ'D Benefit awGyHUydk;ay;Ncif;tm;NzifU 
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0efxrf;awG&JUpdwfauseyfrSKukdydkNyD;&&SdapovdkyJ ay;&wJU vkyfcvpmudkvJ nSdEdSKif;EdkifcGifU vkyfief;&SifawG 

bufuydkNyD;&&Sdapygw,f/  

'gayr,fUowdNyK&r,fUtcsufwcsufu 0efxrf;wpfOD;eJUwpfOD;&JU vdkvm;csufawGurwlnDMuwm 

yg/ 'gaMumifUrdkUvdkU vkyfief;&SifawGtaeeJU rdrdwdkUay;tyfaewJU Benefit awGukd 0efxrf;awG&JU vdktyfcsuf 

awG? acwfpepfawGeJUudkufnDrSK&Sdatmif  tNrJwrf;vdktyfovdk oHk;oyfNyifqifaezdkUvdktyfygvdrfUr,f/ 

Oyrm - t&ifwkef;u refae*smawGudk cHpm;cGifUwcktaeeJU zkef;ay;wm[m xda&mufcJUayr,fU tcktcsdef 

vdk vlwdkif;vdkkvdku zkef;udkifvmEdkifwJUtcg zkef;ay;wm[m odyfNyD;rxda&mufawmUygbl;/  'DawmU tJ'Dt 

pm;  wNcm;tpm;xdk;bmay;rvJ NyefvSefoHk;oyfpOf;pm;zdkU vdktyfvmygNyD/ aemufNyD;awmU  Benefit awG 

owfrSwf&wm? taumiftxnfazmf vkyfffaqmifay;&wm[m vpmay;&wmxuf? tNcm;aom aiGaMu; 

ydkif;qdkif&mcsD;NrSifUrSKawGxufydkNyD; cufcJ&SKyfaxG;ygw,f/ wcsdKU Benefit awGu 0efxrf;awGbufu rNrif 

omwJUtwGuf wefzdk;rxm;wmrsdK;vJ&Sdwwfygw,f/ aemufNyD;ay;wJU Benefit awG[m 0efxrf;awG&JU ynm 

t&nftcsif;? rdom;pk taNctae? aiGaMu;tiftm;? olwdkU&JUcH,lcsuf pwmawGtay:rSmvJ trsm;MuD;rl 

wnfaeygw,f/ vkyfcJUzl;wJUukrÜPDwckrSmqdk&if usGefawmfwdkUu 0efxrf;awGudk aeUv,fpmxrif;ausG;yg 

w,f/ &nf&G,fcsufuawmU olwdkUreuftapmMuD;xNyD; xrif;csuf&? xrif;csdKifUxnfU&? xrif; csdKifU 

udkifNyD; um;pD;&wJU'ku©uif;a0;atmif&,f? xrif;usufrS&kH;vmawmU tNrJwrf;vdkvdk &kH;aemufuswJYNyó 

em uif;a0;atmif&,f? olwdkUtwGufukefusp&dwfoufomatmif&,f? aemufNyD; xrif;rausG;yJ vpm wdk; 

ay;cJU&if  tcsdK;usvdkufNyD;wdk;ay;zdkU ukrÜPDbufucufwJUNyóem&,fuif;a0;atmif pwJUtcsufawGudk 

taNccHNyD;ausG;wmyg/ refae*smtqifU0efxrf;awGbufu NyefvmwJU Feedback uodyfaumif;w,fqdkay 

r,fU 0efxrf;ti,fawGbufu NyefvmwJU Feed Back uusawmU wNcm;pDygyJ/ olwdkU,lqwmu xrif; 

ausG;wJUp&dwfudk vpmxJudk aygif;xnfUay;vkduf&if wpfrdom;pkvHk;rSsa0NyD;pm;&w,f/ tckusawmY ol 

wdkUyJ aumif;aumif;pm;&w,f? olwdkUpdwfxJrSmrdom;pktay:rSm rw&m;bl;vdkUcHpm;&w,fqdkNyD; xrif;r 

ausG;bJ vpmyJwdk;ay;apcsifw,fvdkUwifNyMuygw,f/ qdkvdkcsifwmu Benefit awG[m &nf&G,fcsuf 

aumif;awGeJU vkyfaqmifay;wmrSefayr,fU &Hzef&HcgrSm Negative Feedback awGvJ&wwfwmudk owdxm; 

zdkUvdktyfw,fqdkwmxnfUpOf;pm;zdkUyg/ igwdkUu aumif;atmifvkyfay;wmyJ? olwdkUauseyf&rSmaygUoGm; 

vkyfvdkUr&ygbl/ ay;vdkufwJU  Benefit [m twwfEdkifqHk; olwkdU&JUvdktyfcsufawGeJU udkufnDrSK&Sdatmif MudK; 
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pm;pDpOffay;&rSmNzpfygw,f/ EdkUr[kwf&ifawmU ukrÜPDuom aiGukefaMu;uscHvdkuf&NyD; ukefuswJUaiGeJU 

nDrSswJUtusdK;aus;Zl;Nyefr&wmrsdK;vnf; Nzpfwwfygw,f/ 

( 1 ) Strategic Benefits Considerations 

'gaMumifUrdkUvdkU ukrÜPDbufu Benefit wpfckpDpOfay;vdkufNyDqdkwmeJU bmtwGuf'DvdkpDpOfay;w,f? 

b,fvkdtusdK;aus;Zl;awG&r,fqdkwm 0efxrf;awGukdaocsm&Sif;vif;aNymNyxm;zkdUvJ vkdtyfygw,f/ tJ'D 

Benefit awGbmaMumifUay;&ovJ? tJ'D Benefit awGay;Ncif;tm;NzifU b,fvdktusdK; aus;Zl;awG&vmEdkif 

ovJ pOf;pm;MunfU&atmif/ yl;wGJazmfNyxm;wJUyHkrSmqdk&if Benefit awGay;zdkU pOf;pm;wJUtcgrSm xnfUoGif; 

pOf;pm;&r,fUtcsuf ( Strategic Benefits Considerations ) awGudkk azmfNyxm;ygw,f/ pkpkaygif; ( 4 ) csuf&Sd 

wmawGU&ygr,f/ tJ'gawGuawmU  

Fig: Strategic Benefits Consideration 

 

 

 

 

  

 

 

 

 

 

 

( uu ) Competitive Advantage/ Benefit awG[m usGeffawmfwdkU&JUukrÜPD? tzGJUtpnf;awGudk tNcm;aom 

ukrÜPD? tzGJUtpnf;awGeJUESdKif;,SOfwJUtcgrSm tm;omcsufwpf&yftNzpf  Competitive Advantage wpfck&&Sd 

apygw,f/ Benefit [m 0efxrf;awG&JUvkyfief;pGrf;aqmif&nf? opöm&SdrSKpwmawGudk MuD;rm;wJU tusdK; 
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oufa&mufrSK&SdwJUtwGuf  Benefit awGudk ukefusp&dwfwpfcktNzpf r&SKNrifoifUygbl;/ aumif;rGefwJU 

Benefit awGyHYykd;ay;wJU ukrÜPDawG[m vlrSKtodkif;t0dkif;twGif;rSma&m? rdrd&JU vkyfief;avmuxJrSma&m? 

tNcm;ukrÜPDtzGJUtpnf;twGif;rSm&SdwJU 0efxrf;awGMum;xJrSma&myg emrnfaumif; wpfck&&Sdapygw,f/ 

wenf;tm;NzifUaNym&r,fqdk&if Benefit aumif;rGefpGmyHYydk;ray;EdkifwJU ukrÜPD? tzGJUtpnf;awGuawmU 

tqdk;tNrifcH&zdkUrsm;ygw,f/ 

aumif;rGefwJU Benefit  awGudkzefwD;ay;EdkifwJU ukrÜPD tzGJUtpnf;awGtaeeJU 0efxrf;awGudk 

xdef;xm;Edkifwm? 0efxrf;awG&JU tvkyftay:rSm Commitment xm;&Sdwm? azmufonfawG&JU pdwfauseyf 

rSKudkydkNyD;zefwD;ay;EdkifwmpwJUtcsufawG&JUyHYydk;rSKtm;udk,lNyD; atmifNrifrSKudk wufvSrf;EdkifrSmNzpfygw,f/ 

( cc ) Workforce Attraction & Retention /  aemufNyD;tpydkif;rSmaNymcJUovdkygyJ? Benefit awG[mvuf&Sd 

0efxrf;awGudk 'DukrÜPDtzGJUtpnf;rSmqufvkyfr,f? rvkyfzl;qdkwmudktqHk;tNzwfay;EdkifovdkyJ 0efxrf; 

avmif;wpfOD;udk 'Dtvkyfudk0ifvkyfr,frvkyfzl;qdkwmudk qHk;Nzwfay;Edkifygw,f/ vkyfcJUzl;wJU ukrÜPD wpfck 

rSmqdk&if 0efxrf;topfawGcefUxm;zdkU tifwmAsL;NyKvkyfwJUtcgrSm vpmnSdESdKif;wJUtcgus&if vpmenf; 

vdkU enf;enf;tifwifwifNzpfoGm;&ifawmifrS usGeffawmfwdkUukrÜPDu 0efxrf;awGudk Ferry eJUMudKay;w,f? 

aeUv,fpmausG;w,f? wpfESpfudk ESpfcgavmuf Bonus ay;w,fqdkwJUtcsufxnfUaNymvdkufwmeJU csufNcif; 

vufcHoGm;MuwmMuHKcJUzl;ygw,f/ 

 Benefit wpfckudk ay;tyfvdkufwJUtcgrSm ay;vdkufwJU Benefit &JU tusdK;ouffa&mufrSK? tJ'D 

Benefit udk 0efxrf;awGbufub,favmuf wefzdk;xm;w,fqkdwJUtcsufudktaNccHNyD;awmUrS ckeu aNym 

cJUwJUqHk;NzwfcsufawGudk csrSwfMuwmNzpfygw,f/aemuf wpfcku 0efxrf;awGtaeeJU &&SdvmwJU aiGaMu; 

cHpm;cGifUawGtay:rSm EdkifiHawmfudktcGefaqmif&NyD; Benefit awG&JUwefzdk;udk tcGefaqmifp&mrvdkwm[m 

vJtm;omcsufwpf&yfNzpfygw,f/ ckeuaNymcJUwJY Oyrmt&qdk&if wu,fvdkUomusGefawmfwdkUu Ferry t 

wGufum;c&,f? aeUvnfpmxrif;zdk;&,f ? ay;wJUabmeyfpfudkyg vpmxJrSm xnfUoGif;ay;tyfcJUr,fqdk&if 

0efxrf;awGbufu 0ifffff faiGtay:rSm tcGefaqmif&rSmNzpfwJUtwGuf olwdkUtwGuftNynfUt0r&EdkifawmU 

bl;aygU/ Benefit taeeJYay;vdkufwJUtcgrSm olwdkU&JUtcGifUta&;udk tNynfUt0&oGm;wJU pdwfauseyfrSKrsdK; 

&&Sdapygw,f/ 
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( ** ) Benefit Management & Communication/ aemufwckuawmU Benefit Management Nzpfygw,f/ 

csrSwfvdkufwJUr[mAsL[maNrmuf Benefit Decision awGudktaNccHNyD; Benefit Program awGudk aocsm 'D 

Zdkif;a&;qGJwm? pDrHcefUcGJwm? wdkif;wmwm? qufoG,faqmif&GufwmawGNyKvkyf&ygvdrfUr,f/ yHk ( 1 ) rSm qdk 

&if xda&mufwJU Benefit Management wck&JU  t"duyg0iffwJUtpdwftydkif;awGukd azmfNyxm;wmawGU&yg 

vdrfUr,f/ 

yHk ( 1 ) Benefit Management Components 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits Design 

Benefits Administration 

Technology Utilization 

Benefits Measurement 

Communication to Employees 

Cost-Control Efforts 

Effective Effective Effective Effective 

Benefit Benefit Benefit Benefit 

ManagementManagementManagementManagement    
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( u ) Benefit Design 

Benefit Plan awGudk0efxrf;wpfOD;csif;pDtwGuf oD;Ncm;pDaqmif&Gufay;MuwmrsdK; &Sdovdk 

0efxrf;tm;vHk;twGuf wpfyHkpHxJowfrSwfxm;wmrsdK;vJaqmif&GufvdkU&ygw,f/ tckaemufydkif; 

rSmawmU taemufEdkifiHawGrSm  0efxrf;wpfOD;csif;pD&JUvdktyfcsufudkrlwnfNyD; olwdkUudk,fwdkifa&G; 

cs,fwJU Benefit Plan udk usifUoHk;vmMuygNyD/ tcuftcJwckuawmU tJ'DvdkrsdK; 0efxrf;awG 

bufua&G;cs,fp&mawGrsm;vmwJUtcg tJ'D Benefit Plan awGukd pDrHcefUcGJrSKawGvkyfzdkUtwGuf 

tcsdefeJUvltiftm;awG ydkoHk;vmMu&wmNzpfygw,f/ 

Benefit Design wpfckrSm t"duxm;yg0ifpOf;pm;&r,fUtcsufawGuawmU Benefit awGudk 

b,favmufyrmPrsm;rsm;ay;rSmvJ/ 0efxrf;wpfOD;&JU pkpkaygif; Compensation rSm Benefit awG 

u b,favmuf&mcdkifESKef;yg0if&rSmvJ/ b,f0efxrf;awGudk b,f Benefit awG ay;rSmvJcGifUNyK 

ay;xm;wJU Benefit awGwpfckcsif;pDtwGuf b,favmufyrmP owfrSwfay;rSmvJ/ owfrSwfcGifU 

NyKay;vdkufwJU Benefit awGtwGuf tNyeftvSeftaeeJU ukrÜPDbufu bmawGNyef&rSmvJ/ 

Benefit Package awG[m b,favmuftwdkif;twmtxd Flexible NzpfrSmvJpwJUtcsuf awG 

Nzpfygw,f/ 

aemufxyfpOf;pm;&r,fUtcsufuawmU tJ'D Benefit awGudk tcsdefydkif;0efxrf;awGudka&m 

cHpm;cGifUay;rSmvm;qdkwmyg/ trsm;tm;NzifUawmU tcsdefydkif;0efxrf;awGudk tvkyf&SiffawGu 

Benefit awGcHpm;cGifUay;avUay;xr&SdMuygbl;/ 

aemufwckuawmU Flexible Benefit Plan udkcHpm;cGifUay;wJUtcgrSm 0efxrf;awG&JUbufu 

tompD;,la&G;cs,fwmrsdK;awGvJ&SdEdkifw,fqdkwJUtcsufyg/ 'gaMumifUvJ0efxrf;awGbufu 

Flexible Benefit Plan udk ydkNyD;MudKufESpfoufvmMuwmawGU&ygw,f/ 

( c ) Benefit Administration  

Benefit trsdK;tpm;awGpHkvifvmwJUtwGufaMumifU Benefit Program awGudkcGifU 

NyKusifUoHk;wJUtcgrSm wm0efcGJa0,lrSKawGaqmif&GufvmMu&wmawGU&ygw,f/ yHk ( 2 ) rSm 

qdk&if HR Specialist awGeJU oufqdkif&mrefae*smrsm;&JU Benefit Administration ydkif;qdkif 

&m wm0efcGJa0rSKawGudk awGU&ygr,f/ 



 

HR Unit

• Develops and administers benefits 
systems

• Answers employee's technical 
questions on benefits

• Monitors benefits usage
• Suggest benefits cost-control 

approaches

yHk ( 2 ) Typical Division

 

 

 

 

 

 

 

 

 

'Dwm0efcGJa0rSKrSmqdk&if

ae&muaeyg0ifywfouf&wmNzpfayr,fU oufqdkif&mrefae*smawG&JUtcef;u@uvJ

a&;MuD;vSygw,f/ oufqdkif&mrefae*smawGtaeeJU 

vufawGudk 0efxrf;awGod&Sdatmif qufoG,faqmif&Gufay;zdkUvdktyfygw,f/

( * ) HR Technology and Benefits

HR Technology 

oHk;pGJrSKyHkpHawG? vkyfief;aqmifwmawGaNymif;vJvmygw,f/ 

csuftvufawG? Benefit

vmMuygNyD/ 0efxrf;awGtaeeJU rdrdwdkUodvdkwJUtcsufawGudk tifwmeufuwqifU quf

oG,fNyD; ar;Nref;vmEdkifawmUrSmNzpfygw,f/ vuf&SdtcsdefrSmawmU

taeeJU Benefit Management

wmawG? zkef;aNzqdkrSKawGNyKvkyfae&wkef;ygyJ/ a

trSs 0efxrf;taNrmuftNrm;toHk;NyK&wmawG? pDrHcefUcGJrSKp&dwfaNrmufNrm;pGmtoHk;NyK&wm 

awGudk avsmUcsvmEdkifrSmNzpfygw,f/ 

( C ) Benefit Measurement

rif;acgif ( EMPA-8 ) 
 

Develops and administers benefits 

Answers employee's technical 

control 

Managers

• Answer simple questions on benefits
• Maintain liaison with HR specialist 

on benefits
• Maintain good communications with 

employees near retirement
• Coordinate use of time-off benefits

Division of HR Responsibilities ( Benefit Administration )

'Dwm0efcGJa0rSKrSmqdk&if HR Specialist awGtaeeJU ydkNyD; xJxJ0if0iffaqmif&Guf&wJU 

ae&muaeyg0ifywfouf&wmNzpfayr,fU oufqdkif&mrefae*smawG&JUtcef;u@uvJ

/ oufqdkif&mrefae*smawGtaeeJU Benefit awGeJUywfoufwJUtcsuft

vufawGudk 0efxrf;awGod&Sdatmif qufoG,faqmif&Gufay;zdkUvdktyfygw,f/

HR Technology and Benefits 

HR Technology awGwdk;wufvmwmeJUtrSs  HR 0efxrf;awG&JU pDrHcefUcGJrSKtcsdef 

oHk;pGJrSKyHkpHawG? vkyfief;aqmifwmawGaNymif;vJvmygw,f/ Benefit awGeJUywfoufwJU t

Benefit Survey NyKvkyfwmawG? pwmawGudk tifwmeufuwqifUNyK vkyf

vmMuygNyD/ 0efxrf;awGtaeeJU rdrdwdkUodvdkwJUtcsufawGudk tifwmeufuwqifU quf

oG,fNyD; ar;Nref;vmEdkifawmUrSmNzpfygw,f/ vuf&SdtcsdefrSmawmU HR

Management eJUywfoufNyD;  yHkpHNznfU&wmawG? tpnf;ta0; NyKvkyf 

wmawG? zkef;aNzqdkrSKawGNyKvkyfae&wkef;ygyJ/ acwfay:enf;ynmawGtoHk;NyKvmEdkif

trSs 0efxrf;taNrmuftNrm;toHk;NyK&wmawG? pDrHcefUcGJrSKp&dwfaNrmufNrm;pGmtoHk;NyK&wm 

awGudk avsmUcsvmEdkifrSmNzpfygw,f/  

Benefit Measurement 

Page 117 of 136 

Answer simple questions on benefits
Maintain liaison with HR specialist 

Maintain good communications with 
employees near retirement

off benefits

Administration ) 

awGtaeeJU ydkNyD; xJxJ0if0iffaqmif&Guf&wJU 

ae&muaeyg0ifywfouf&wmNzpfayr,fU oufqdkif&mrefae*smawG&JUtcef;u@uvJ t 

awGeJUywfoufwJUtcsuft 

vufawGudk 0efxrf;awGod&Sdatmif qufoG,faqmif&Gufay;zdkUvdktyfygw,f/ 

0efxrf;awG&JU pDrHcefUcGJrSKtcsdef 

awGeJUywfoufwJU t 

NyKvkyfwmawG? pwmawGudk tifwmeufuwqifUNyK vkyf 

vmMuygNyD/ 0efxrf;awGtaeeJU rdrdwdkUodvdkwJUtcsufawGudk tifwmeufuwqifU quf 

HR Xmeu0efxrf;awG 

eJUywfoufNyD;  yHkpHNznfU&wmawG? tpnf;ta0; NyKvkyf 

cwfay:enf;ynmawGtoHk;NyKvmEdkifwmeJU 

trSs 0efxrf;taNrmuftNrm;toHk;NyK&wmawG? pDrHcefUcGJrSKp&dwfaNrmufNrm;pGmtoHk;NyK&wm 
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Benefit awGaMumifUoHk;pGJvdkuf&wJUaiGaMu;[modomxif&Sm;vSwJUtwGuf tJ'Dp&dwf 

awGudkaocsmqef;ppfavUvmzdkUvdktyfygw,f/ rwlnDwJU Benefit awGtwGuf HR Metrics 

awGudktoHk;cszdkUvdktyfygw,f/toHk;NyKoifUwJU HR Metrics awGudk awmU yHk ( 3 ) rSm 

azmfNyxm;ygw,f/ 

yHk ( 3 ) Common Benefits Metrics  

 

 

 

 

 

 

 

 

( i ) Benefit Cost Control 

ukrÜPDawGtaeeJU Benefit eJUywfoufwJUtcsuftvufawGudk ododomom wdk; 

NrSifUoHk;pGJvmMu&wJUtcg vkyfief;&SifawGtaeeJU tJ'DtoHk;p&dwfawGudk wdkif;wmod&SdEdkifzdkU 

eJU pepfwusNzpfatmif xdef;csKyfEdkifzdkUudk tm&kHpdkufvmMuygw,f/ wcgw&HrSm tJ'D toHk;p 

&dwfawGudk avsmUcszdkUawmifpOffff ff;pm;vmMuygw,f/ tJ'DvdkrsdK; toHk;p&dwfawGudk xdef;csKyf 

EdkifzdkU? pepfuszdkUqdkwJUtcsufawGudkvJpOf;pm;xm;&rSmNzpfygw,f/ 

( p ) Communication to Employees 

0efxrf;trsm;pktaeeJU rdrdwddkU&&SdwJU Benefits awG&JUwefzdk;awG? ukefusp&dwfawG 

eJU ywfoufNyD; odyfNyD;od&SdavUr&SdMuygbl/ tJ'DawmU 0efxrf;awGtaeeJU  wefzdk;xm;zdkU 

arUavsmUaeMuwmrsdK;awGNzpfwwfygw,f/ Benefit awGeJUywfoufwJU tcsuftvuf 

awGudk 0efxrf;awGod&SdwmeJU 0efxrf;awG&JUpdwfauseyfrSKMum;rSm xif&Sm;av;eufwJU quf 

oG,fcsufawG&Sdygw,f/ 'gaMumifUrdkU tvkyf&SifawGtaeeJU 0efxrf;awGudk olwkdU&&SdcHpm; 

aewJU Benefits awGeJUywfoufNyD;  aocsmod&Sdatmiftoday;xm;zdkUvdktyfygw,f/ tJ'D 

•  Benefits as percentage of payroll ( pattern over a multi-year period 

• Benefits expenditures per full-time equivalent ( FTE ) employee 
• Benefits costs by employee group ( full-time vs.part-time, union vs. 

non-union, office, management, professional, technical, etc. ) 
• Benefits administration costs ( including staff time multiplied by the 

staff pay and benefits costs  per hour ) 

• Health-care benefits per participating employee 
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vdkod&SdapzdkUtwGuf Newsletters awGxkwfa0wm? tpnf;ta0;awGNyKvkyfay;wm tp&Sdo 

NzifU enf;vrf;rsdK;pHktoHk;NyKvdkU&Edkifygw,f/  

( 2 ) Benefit trsdK;tpm;rsm;  

Benefit awGudkukrÜPDawGtaeeJU trsdK;tpm;? yHkpHtrsdK;rsdK;eJUay;aeMuwmrSefayr,fU tJ'D Benefit 

awGudk t"dutm;NzifU ( 2 ) rsdK; ( 2 ) pm;cGJvdkU&Ekdifygw,f/ tJ'gawGuawmU ( 1 ) Government 

Mandated Benefit qdkwJUOya't& rNzpfraeaqmif&Gufay;&r,fU Benefit rsm;&,f ( 2 ) Employer 

Voluntary Benefit qdkwJUukrÜPD&JUtpDtpOfNzifU aqmif&Gufay;aom Benefit rsm;&,fqdkNyD;Nzpfygw,f/ 

( uu ) Government Mandated Benefit  Oya't& rNzpfraeaqmif&Gufay;&rnfU Benefit rsm;  

Oya't& rNzpfraeaqmif&Gufay;&rnfU Benefit rsm;uawmU&Sif;ygw,f/ Oya't& owf 

rSwfcsufawGt&udk vkyfief;&SifawGtaeeJU 'Dtcsuf? 'DtcsufawGudk 0efxrf;awGudkrNzpfrae 

aqmif&Gufay;&r,fqdkwmawG udkqdkvdkwmyg/ tJ'D Benefit awGxJrSmawmUatmufygtcsufawG 

yg0ifEdkifygw,f -  

( u )  oufNynfUyifpif ?  

( c )  vlrSKzlvHka&;cHpm;cGifU ?  

( * )  roefpGrf;yifpif 

( C ) tvkyfcsdeftwGif;ay;tyf&rnfU tvkyfem;csdefrsm; ( xrif;pm;csdef? aumfzD aomuf 

csdef tp&SdoNzifU ) 

( i ) ydwf&uf? em;&ufrsm; ( Nyefwrf;0if&kH;ydwf&ufrsm;? cGifU&ufrsm; ? ESpfpOftm;vyf 

&ufrsm;tp&SdoNzifU ) 

( p )  tmrcHaMu;rsm; ( touftmrcH? aq;0g;ukocGifUtmrcHtp&SdoNzifU ) 

( q )  vlrSKzlvHka&;cHpm;cGifUrsm;  

( Z )  taxGaxGcHpm;cGifUrsm; ( ynmoifaxmufyHUaMu;? Severance Pay  u&kPmaMu;)   

pOf;pm;oifUwmwpfcsufu tJ'D Benefit awGudkay;&wmrSeffff ffff ffffayr,fU  vkyfief;&Sif 

awGtaeeJU tNcm;aomNydKifbufvkyfief;&SifawGuvJ vdkufNyD;aqmif&Gufay;Mu& wm 

NzpfvdkU 'D Benefit awGay;&kHoufoufeJUawmU NydKifbufawGtay:rSmtompD;r&&SdEdkifygbl;/ 
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( cc ) Employer Voluntary Benefit ukrÜPD\tpDtpOfNzifU aqmif&Gufay;aom Benefit rsm; 

trsm;pkaom Benefit awGuawmU Oya't& aqmif&Gufay;&r,fvdkU owfrSwfrxm; 

ayr,fU vkyfief;tNydKiftqdkifawGrsm;vmwJUtwGufaMumifU vdktyfcsuft&aomfvnf;aumiffff fff;? 

vkyfief;&Sif udk,fwdkif&JUapwemaMumifUaomfvnf;aumif;owfrSwfay;wmawGNzpfygw,f/  

tJ'DvdkrsdK; Benefit awG xyfrHcHpm;cGifUay;Ncif;tm;NzifU 0efxrf;awGtwGuf taxmuftyHUY 

rsm;pGmNzpfapygw,f/ EdkifiHwumrSmtoHk;rsm;wJU Government Mandated eJU Employer Voluntary 

Benefit awGudk yHk ( 1 ) rSmazmfNyxm;ygw,f/  

yHk ( 1 ) Benefit trsdK;tpm;rsm; 

 

 

 

 

 

 

 

( ** ) Security Benefit 

usGefawmfwdkU Security Benefit taMumif;pNyD; pOf;pm;MunfUMu&atmif/ Security  
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(** ) Security Benefit  

usGefawmfwdkU Security Benefit taMumif;pNyD; pOf;pm;MunfUMu&atmif/ Security 

Benefit rSmqdk&if Oya't&rNzpfrae aqmif&Gufay;&r,fU Benefit awG&,f? 

vkyfief;&SifuxyfrHcGifUNyKay;wJU Benefit awG&,fqdkNyD;owfrSwfcsufyHkpHtrsdK;rsdK;aom 

Benefits awG yg0ifEdkifygw,f/ t"dutm;NzifUawmU ( Worker's Compensation )? 

tvkyfvufrJUcHpm;cGifUeJU Severance Pay wdkUyg0if Muygw,f/  

( 11 ) Workers Compensation 

Workers Compensation qdkwmuawmU wu,fvdkUom0efxrf;wpfOD;[mvkyfief; 

cGifxJrSm xdcdkuf'Pf&m&cJUr,fqdk&if olUudk Benefit awGcHpm;cGifUay;wmyg/ omreftm; 

NzifU tJ'Dvdkay;EdkifzdkUtwGuf tvkyf&SifawGbufu tmrcHxm;MuavU&Sdygw,f/ tJ'Dvdk 

taNctaersdK;rSm 'Pf&m&wJU 0efxrf;awG[m aiGaMu;axmufyHUrSKtNyif aq;ukocGifU? 

Nyefvnfxlaxmifa&;p&dwfpwmawGudk cHpm;&ygr,f/ tNyeftvSeftaeeJU 0efxrf;bufu 

ae tvkyf&Sifudkw&m;pGJqdkwmawG rNyKvkyf&ygbl;/  

( 2 ) Unemployment Compensation  

wcsdKUEdkifiHawGrSmawmU tvkyfNyKwfoGm;wJU0efxrf;wpfOD;[maemufxyftvkyf 

wpfckudkvJ   MudK;pm;&SmazGaew,fqdk&if  aemuftvkyfwpfckr&ao;cifpyfMum;rSm aexdkif 

pm;aomufzdkUtwGuf umvwpfcktMumxd axmufyHUYaiG&&SdMuygw,f/ 0efxrf;trsm;pku 

cHpm;ydkifcGifU&SdMuayr,fU tusifUpm&dwÅraumif;vdkUtvkyfNyKwfoGm;wJUolawGeJU wu,fudk 

tvkyf&SmazGaeolr[kwf&ifawmU cHpm;cGifUray;Muygbl;/  

( 3 ) Severance Pay 

tcsdKUaomtvkyf&SifawGtaeeJU ukrÜPD&JUvdktyfcsuft& 0efxrf;avsSmUcsvdkUNzpfap? 

ESpfbufoabmwl tvkyfrS&yfpJNcif;aMumifUNzpfap? tvkyfrSESKwfxGufwJUtcgrSm axmuf 

yHUaMu;ay;avU&Sdygw,f/ ay;wJUyrmPuawmU 0efxrf;&JUwm0efxrf;aqmifcJUwJU &mxl; 

tqifUtwef;eJU vkyfouf tay:rSm taNccHygw,f/ wcsdKUusawmUvJ Severance Pay y 

rmPudk twdkif;twmwpfcktxd avsSmUcsNyD; tNcm;aom Benefit awGeJUwJGay;wmrsdK;vJ&Sd 
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ygw,f/ Oyrm - tvkyfavsSmufzkdUtwGuf ukd,fa&;&mZ0ifudk b,fvdka&;oifUovJ oiffffff ffff f 

ay;wm? tvkyf&atmif tifwmAsL;b,fvdkaNzrvJ oifay;wm? ESpfodrfUaqG;aEG;tMuHay; 

wmpwJU 0efaqmifrSKrsdK;awGay;wmrskdkK;pwmawGudk aqmif&Guffffff fay;wwfMuygw,f/ 

( CC ) Health-Care Benefit 

vkyfief;&SifawGtaeeJU 0efxrf;awGudk yHkpHtrsdK;rsdK;eJU Health Care Benefit awG 

ay;vdkU&ygw,f/  Oyrm – usGefawmfwdkUqDu yk*¾vduaq;&kHwpfcsdKUqdk&if 0efxrf; awG 

aq;&kHwufwJUtcg uko&wJUyrmPudkvdkufNyD; tcrJUukoay;wm? 'grSr[kwf yrmP 

wpfckavsmUay;wm? rD;zGm;&iftcrJUrD;zGm;cGifUay;wm? tcrJUusef;rma&;aq;ppfay;wmpwJU 

Benefit awGay;wwfMuyg w,f/ 'gayr,fU vkyfief;&SifawGtaeeJU tvm;wl Health Care 

Benefit awGudk aqmif&Gufay;vdkU&ygw,f/ rsm;rMumrDrSmtopfay:aygufvmr,fU vlrSK 

zlvHka&;Oya't&qdk&if 0efxrf;awGbufuaum? vkyfief;&SifawGbufuaum yHkrSefvpOf 

aMu;tenf;i,fay;oGif;&kHeJUwif usef;rma&;eJUywfoufwJU taxmuftyHUawGtrsm;MuD; 

&EdkifawmUrSmNzpfygw,f/  

taemufEdkifiHawGrSmawmU olwdkUukrÜPDawG&JU Health Care Benefit toHk;p&dwf 

awG[m wpfESpfxufwpfESpfrsm;Nym;vmaewmudk awGUvm&ygw,f/ olwdkUqDrSmawmU 

Health Care Benefit udk tmrcHukrÜPDawGuaewpfqifUxm;wmNzpfvdkU tmrcHxm;wJUol 

enf;vmwJUtcg tmrcHukrÜPDawGtaeeJU p&dwfumrdatmiftwGuf tmrcHxm;&SdwJU ol 

awGudkyJ y&DrD,HaMu;wdk;NrSifU aumufcHvm&wJUtwGuf&,f? yifpif,loGm;wJUtNidrf;pm; 

0efxrf;awGudkygqufNyD; Health Care Benefit  awG qufNyD;ay;aeMu&vdkU&,fyJ Nzpfyg 

w,f/ GM  vdkukrÜPDMuD;awGrSmqdk&if vuf&Sd0efxrf;wpfOD;&Sd wdkif;rSm tNidrf;pm;0efxrf; 

2.4OD;us&SdaewJU twGuf tNidrf;pm;awGtwGuf Health Care Benefit ukefusp&dwfu 

vuf&Sd0efxrf;awGtwGuf ukefuswmxufrsm;aewmukd awGU&Yygw,f/ tJ'DtcgrSm Health 

Care Benefit  twGuftmrcHukrÜPDudkay;&wJU y&DrD,HaMu;wcsdKUIudk 0efxrf; awGudkrSsa0 

uscHapwmawG? NzpfvmrSukor,fUtpm; MudKwifumuG,fukoay;wmawG? aps;ouf 
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omwJUaq;&kHaq;cef;awGrSmyJ ukoapwmawG? wcsdKUukorSKawGudk avsmUcsapwmawGpwJU 

enf;vrf; awGeJU ukefusp&dwfawG avsmUcszdkU MudK;pm;vmwmudkawGU&ygw,f/ 

( ii ) Retirement Benefit 

0efxrf;awG&JUtoufwNznf;Nznf;eJUMuD;&ifUvmwmeJUtrSs vkyfief;&SifawGa&m? 

tpdk;&rSmyg ukefus p&dwfawGwdk;NrifUvmrSmNzpfygw,f/ aemufNyD; yifpif,lzkdU 

touft&G,fuefUowfcsufuvJ wNznf;Nznf;eJU usqif;vmwmeJUtrSs 0efxrf;awG[m 

yifpifapmapm,lvmMu&NyD; olwdkU&JUaemifa&;t wGuf Retirement Benefit awGtay:rSm 

rDScdkvmMu&ygw,f/ Retirement Benefit awG&JU ta&;ygrSK uvJ 0efxrf;awGtay:rSma&m? 

tvkyf&SifawGtay:rSma&m? tpdk;&tay:rSmyg ydkNyD;NrifUwufvmygw,f/ 0efxrf;awGt 

aeeJUuvJ vlrSKzlvHka&;tpDtpOfawGtay:rSmydkNyD; rSDScdkvmMu&rSmNzpfygw,f/ vlrSKzlvHk 

a&;tpDtpOfawGrSmqdk&if 0efxrf;awGeJUtvkyf&Sif[m vlrSKzlvHka&;aMu;udk rSsa0uscHMu& 

rSmNzpfyg w,f/  

yifpiftpDtpOfrSmqdk&ifvJESpfrsdK;&Sdygw,f/ yxrwpfrsdK;u yifpiftwGufxnfU0iff 

aiGudk  0efxrf;eJUtvkyf&SifeJUESpfOD;[mrSsa0NyD; xnfU0ifMuwmNzpfNyD; 'kwd,wpfrsdK;uawmU 

tvkyf&SifuyJ xnfU0ifay;wmNzpfygw,f/ 'gayr,fU 0efxrf;awGeJUtvkyform;tzGJUt 

pnf;awGbufuawmU ukrÜPDuyJxnfU0iffffffay;wmrsdK;udk ykdNyD;oabmusMuygw,f/ 

yifpiftpDtpOfrSmvJuefUowfcsufawGxm;Muygw,f/Oyrm - tenf;qHk;b,fESpfESpfvkyfrS 

yifpifcHpm;cGifUay;r,f? tvkyfuxGufwJUtcgrSmvJ tusifUpm&dwÅraumif;rGefvdkUtxkwf 

cH&wmrsdK;rNzpfap&bl;qdkwmrsdK;aygU/  

ww,fvdkUom0efxrf;wpfOD;[m owfrSwfESpfrNynfUcifrSmESKwfxGufoGm;cJUr,fqdk&if 

tJ'DyifpifudkcHpm;cGifUr&SdawmUygbl;/ ukrÜPDawGtaeeJU yifpiftpDtpOfudk vkyfudkvkyfffay; 

&r,fqdkwJU owfrSwfcsufawGawmUr&Sdygbl;/ wu,fvdkUyifpiftpDtpOfvkyfcJUr,ffffqdk&ifvJ 

aocsmpOf;pm;NyD;rSom aqmif&GufoifUygw,f/ bmvdkUvJqkdawmU tckvdktNydKiftqdkif 

rsm;wJUacwfumvrSm 0efxrf;wpfOD;[m t&ifacwfuvdk ukrÜPDwpfckxJrSm woufvHk; 

vkyfoGm;r,fqdkwJUt,ltqu r&SdawmUoavmufukdNzpfaevdkUyg/ tJ'DtcgrSm 0efxrf; 



 

Insurance

• Health
• Life
• Disability
• Long-term care
• Legal

bufuvJ b,favmufMumMumaeNzpfrvJ rodvdkUr

tvkyf&SKyfw,fqkdNyD;taumiftxnfrazmfcsifMuygbl;/ 

( pp ) Financial Benefit 

ukrÜPDawGtaeeJU0efxrf;awGudk 

rsdK;pHktoHk;NyKMuygw,f/ yHk ( 1 ) rSmqdk&if toHk;rsm;wJU 

azmfNyxm;ygw,f/ vdrf

xrf;awGudkxdef;xm;EdkifzdkUeJU 0ef

wpfckNzpfw,fqdkwm oabmaygufMuyg

yHk ( 1 ) toHk;rsm;aom 

 

 

 

 

 

( 11 ) Insurance Benefit

usef;rma&;eJUywfoufwJUtmrcHxm;ay;wmtNyif tNcm;aom 

awGudkpDpOfay;vdkUvJ&ygao;w,f/ tJ'D 

ay;Ncif;tm;NzifU 0efxrf;awG

u,fíukrÜPDuruscHcJUbl;qdk&iffffff

csif; xm;wmxufoufomwJUtusdK;aus;Zl;udk &&SdEdkifygao;w,f/ vuf&SdusGefawmfw
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Financial Services

• Credit Union

• Purchase Discount

• Thrift/savings Plans

• Financial Planning

• Relocation Assistance

Educational 
Assistance

• Tution Aid

• Trade Training

• Professional certifications

• Learning Materials

uvJ b,favmufMumMumaeNzpfrvJ rodvdkUrxnfU0ifcsifMuovdk ukrÜPDbufuvJ 

tvkyf&SKyfw,fqkdNyD;taumiftxnfrazmfcsifMuygbl;/  

ukrÜPDawGtaeeJU0efxrf;awGudk Financial Benefit awGcsD;NrSifUzdkUtwGufenf;vrf; 

oHk;NyKMuygw,f/ yHk ( 1 ) rSmqdk&if toHk;rsm;wJU Financial

azmfNyxm;ygw,f/ vdrfrmyg;eyfwJUtvkyf&SifukrÜPDawGtaeeJU tJ'D 

;awGudkxdef;xm;EdkifzdkUeJU 0efxrf;avmif;awGudkqGJaqmifpnf;&kH;EdkifzdkUtwGuf vufeuf

zpfw,fqdkwm oabmaygufMuygw,f/  

yHk ( 1 ) toHk;rsm;aom Financial Benefit rsm; 

 

Insurance Benefit  

usef;rma&;eJUywfoufwJUtmrcHxm;ay;wmtNyif tNcm;aom 

ay;vdkUvJ&ygao;w,f/ tJ'D Insurance awGudk ukrÜPDbufuuscH

ay;Ncif;tm;NzifU 0efxrf;awGtwGuf xda&mufwJUtusdK;oufa&mufrSKudk&&Sdapygw,f/  t

uscHcJUbl;qdk&iffffffawmifrS  tkyfpkvdkufxm;wJUtavUtxaMumifU wpfOD;

xm;wmxufoufomwJUtusdK;aus;Zl;udk &&SdEdkifygao;w,f/ vuf&SdusGefawmfw
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Educational 
Assistance

Tution Aid

Trade Training

Professional certifications

Learning Materials

xnfU0ifcsifMuovdk ukrÜPDbufuvJ 

awGcsD;NrSifUzdkUtwGufenf;vrf; 

Financial Benefit awGudk 

rmyg;eyfwJUtvkyf&SifukrÜPDawGtaeeJU tJ'D Benefit awG[m 0ef 

kH;EdkifzdkUtwGuf vufeuf 

usef;rma&;eJUywfoufwJUtmrcHxm;ay;wmtNyif tNcm;aom Insurance Plan 

awGudk ukrÜPDbufuuscH 

twGuf xda&mufwJUtusdK;oufa&mufrSKudk&&Sdapygw,f/  t 

awmifrS  tkyfpkvdkufxm;wJUtavUtxaMumifU wpfOD; 

xm;wmxufoufomwJUtusdK;aus;Zl;udk &&SdEdkifygao;w,f/ vuf&SdusGefawmfwkdU 
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EdkifiHrSmr&Edkifao;wJU0effaqmifrSKawGNzpfayr,fU EdkifiHwumrSm toHk;rsm;wJU Insurance 

Plan awGuawmUatmufygtwdkif;Nzpfygw,f - 

• touftmrcH – tkyfpkvdkuf0,f,lvdkU&Edkifygw,f/ trsm;tm;NzifU tvkyf&SifuyJ y&D 

rD,HaMu;udkuscHavU&Sdygw,f/ yrmPtaeeJUawmU 0efxrf;vkyfc wpfESpfcJGJpm 'grS 

r[kwf ESpfESpfpmavmuf xm;ay;avU&Sdygw,f/ 

• roefrpGrf;tmrcH – a&wdkeJUa&&Snf roefrpGrf;tmrcHawGxm;ay;Ncif;tm;NzifU  0ef 

xrf;wpfOD;taeeJU taMumif;aMumif;aMumifU roefrpGrf;NzpfNyD; tvkyfrvkyfEdkifwJUtcg 

rSm 0ifaiGwpfckyHkrSef&&SdaprSmNzpfygw,f/ 

• a&&Snf usef;rma&;*&kpdkufrSKtmrcH – oD;Ncm;tpDtrHeJUxm;Muygw,f/ tJ'D tmrcH 

awGaMumifU 0efxrf;twGuf b0wpfavSsmufvHk; usef;rma&;apmifUa&SmufrSKudk tmrcH 

csuf &&SdapEdkifygw,f/ tJ'DtmrcHrsdK;udk tvkyf&SifutNynfUt0 pdkufray;bl; qdk&if 

awmifrS aNymcJUNyD;ovdkyJ tvkyf&SifutaxmuftyHUay;MuwmNzpfwJUtwGuf y&DrD,H 

aMu; oufomygw,f/ 

• Oya'qdkif&mtmrcH – 'DtpDtpOfrSm qdk&if tvkyf&Sif 'grSr[kwf 0efxrf;taeeJU 

owfrSwfxm;wJUyrmPwpfckudk vpOfay;oGm;&kHeJU taMumif;aMumif;aMumifU Oya'eJU 

qdkifwJUudpöwpfck NzpfyGm;vmwJUtcg Oya'ydkif;qdkif&m0efaqmifrSKudk udk,feJUoabmwl 

nDxm;wJUOya'tzJGU qDuae &Edkifygw,f/ 

( 22 ) Financial Services 

Financial Benefit rSmawmU rsdK;pHkyg0ifygvdrfUr,f/ ukrÜPDupDpOfay;wJU aiGpkaiG 

acs;vdk toif;tzGJUrsdK;uwpfqifU 0efxrf;awG[m aiGaMu;pkaqmif;Ncif;? aiGaMu;acs;iSm; 

Ncif;pwJU 0efaqmifrSKawGcHpm;&apEdkifygw,f/ ukrÜPDu xkwfvkyfwJUukefypönf; 'grSr 

[kwf0efaqmifrSKudk 0efxrf;awGtaeeJU aygufaps;xufoufomwJUaps;ESKef;eJU cHpm;0,f 

,lEdkifwmrsdK;vJ pDpOfay;vdkU&ygw,f/ vkyfcJUzl;wJU y&dabm*ukrÜPDwpfckrSmqdk&if ukrÜPDu 

xkwfvkyfwJU y&dabm*awGudk 0efxrf;awG0,f,lr,fqdk&if tNrwfrwifxm;wJUaps;ESKef;eJU 
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a&mif;csay;wm? t&pf usaiG ay;acswJUpepfeJU0,f,lcGifUay;wmrsdK;awGaqmif&Guf ay;cJU 

zl;ygw,f/ avaMumif;vdkif;awGusawmUvJ 0efxrf;awGudk wpfESpfudkwpfMudrf av 

,mOftcrJUay;pD;wm? aemufwpfMudrfpD;&if avsSmUaps;eJUpDrHay;wmpwmawGaqmif&Guf 

avU &Sdygw,f/ 

 0efxrf;aiGpktpDtpOfawG? pawmU&S,f,m0,f,lNcif;tpDtpOfawG trsdK;rsdK;pDpOf 

ay;vdkU&ygw,f/ Oyrm 0efxrf;wpfOD;[m ukrÜPDupawmU&S,f,mawG0,f,lr,fqdk&if 

0,f,lwJU&S,f,mwefzdk;eJUnDrSswJU aiGaMu;udk ukrÜPDuNyefacs;ay;wmrsdK;vJ vkyfvdkU&yg 

w,f/ aemufwpfckkuawmU tJ'DpawmU&S,f,mudk aps;uGufaygufaps;xufoufomwJU 

ESKef;xm;eJU 0efxrf;awGudka&mif;csay;wmrsdKS;vJ vkyfvkdU&ygw,f/ tJ'DvdkNyKvkyfNcif;tm;NzifU 

&if;ESD;NrSKyfESHol0efxrf;taeeJU ukrÜPDu MuD;xGm;vmavav tusdK;tNrwfawGydk&vm 

avav Nzpfvmygw,f/ 0efxrf;awGtaeeJUvJ ukrÜPDtay:rSmydkNyD;opöm&SdvmrSKudkvJ &&Sd 

Edkifygw,f/  

trSKaqmift&m&SdawGudk aiGaMu;qdkif&mpDrHcefUcGJrSKeJUywfoufwJU pDrHudef;a&;qJGyHk 

awG? &if;ESD;NrSKyfESHrSKawGeJUywfoufNyD; ESpfodrfUaqG;aEG;tMuHay;wmawGuvJ wefzdk;&SdwJU 

vkyfaqmifay;rSKawGyJNzpfygw,f/ tJ'D b@ma&;qdkif&m pDrHudef;a&;qJGrSKawG[m 0efxrf; 

awGtwGuf tNidrf;pm;,lwJUtcsdefrSmMuHKvm&EdkifwJU tcuftcJtcsdKUudk aNz&Sif;ay;EdkiffwJU 

twGuf wNznf;Nznf;eJUtoHk;rsm;vmMuygNyD/  

aemufwpfckuawmU Relocation Assistant Nzpfygw,f/usGefawmfwdkUtaeeJU ,m,D 

Relocation Benefit awGpDpOfay;vdkU&ovdk aNymif;a&TUoGm;&wJU 0efxrf;&JUtdrfaxmifzuf 

twGuftvkyfNyef&SmzdkUtwGuftultnDay;wmrsdK;aqmif&GufvdkU&ygw,f/ ukrÜPDu um; 

udk toHk;NyKcGifUay;wm? tdrf wdkufcef;pwmawGudk t&pfus0,f,lEkdifatmifpDpOfay;wm 

awGvJ aqmif&Gufay;vdkU&ygw,f/ 

aemufwpfckuawmUynmqufvufqnf;yl;EdkifzdkUtwGuf vdktyffffff ffwJU ausmif;p&dwf 

axmufyHUNcif; ? ausmif;qufwufEdkifatmifpDrHay;Ncif;pwJU ynma&;qdkif&mulnDaxmufyHU 

rSKawG aqmif&Gufay;wmvJ 0efxrf;twGuf aiGaMu;qdkif&maxmufyHUwmwpfrsdK;Nzpfyg 
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w,f/ tcsdKUaomukrÜPDawGqkd&if 0efxrf;u ausmif;qufwufr,fqdk&if ausmif;vcuscH 

ay;wm? tvkyfcsdefudkausmif;wufEdkifatmif Flexible vkyfay;wm? ausmif;oGm;zdkUNyefzdkU 

twGuf z,f&DpDpOfay;wmrsdK;awGvkyfwwfMuygw,f/ tJ'Dvdk axmufyHUay;wmeJUtwl 

uefUowfcsufwcsdKUvJ wGJNyD;ygvmMuwmrsdK;vJ&Sdygw,f/ Oyrm pmar;yGJrSmtenf;qHk; b,f 

tqifUeJUatmifNrifcJU&r,f? vHk;0us&SHK;Ncif;r&Sd&bl;qdkwJU  uefUowfcsufrsdK;awGeJUaygU/  

        ( qq ) Family Benefit or Family Oriented Benefit 

t&ifwkef;uawmU rdom;pkwpfckrSm zcifutvkyfvkyfNyD; rdcifutdrfrSmusefcJUwJU 

rdom;pkudk wm0ef,lxdef;odrf;cJUMuwmNzpfygw,f/ 'gayr,fUtckacwfumvrSmawmU zcif 

wpfa,mufwnf; tvkyfvkyfvdkU rdom;pktwGufrvHkavmufEdkifawmUwJUtcg rdcifawGyg 

tdrfNyifxGufNyD;vkyfvmMu&ygNyD/ zcifa&m rdcifygtvkyfvkyfMu&wJU rdom;pkta&twGuf 

vnf;ydkNyD;rsm;Nym;vmygNyD/ &Hzef&HcgrSm rdbESpfyg;wifruyJ tvkyfvkyfEdkifwJU 

t&G,fawGtm;vHk; tvkyfxGufvkyfaeMu&NYyDNzpfygw,f/ tJ'Dvdk taNctaersdK;rSm 0ef xrf; 

awGudk Benefit awGay;tyfr,fqdk&if 0efxrf;awGwGifruyJ olwdkU&JUrdom;pk udkyg xnfU 

oGif;pOf;pm;zdkUvdktyfvmygNyD/ tvkyfffffeJUrdom;pktMum; oifUwifUrSswwJUtcsdef&&SdapzdkUqdkwJU 

tcsufudkvJ xnfU oGif;pOf;pm;Mu&awmUrSmyg/  

vuf&SdusGefawmfwdkUqDrSmrusifUoHk;ao;ayr,fU taemufEdkifiHtxl;oNzifU tar&d 

uefvdkEdkifiH rsdK;rSmusifUoHk;aewJUpepfwcsdKUudk avUvmMunfU&atmifyg/ tJ'gawGuawmU  

( 11 ) Family & Medical Leave Act ( FMLA )  

FMLA qdkwJU  Family & Medical Leave Act Nzpfygw,f/ tJ'D FMLA [mqdk&if 

tar&duefEdkifiHrSm&SdwJU 0efxrf; ( 50 ) eJU txuf&SdwJU NynfaxmifpktqifU? Nynfe,f 

tqifUeJU udk,fydkifvkyfief;tm;vHk;twGuf oufqdkifNyD; vkyfief;wnfae&meJU ( 75 ) rdkif 

ywfvnfrSm aexdkifwJU0efxrf;tm;vHk;cHpm;cGifU &&SdwmNzpfygw,f/ 'gayr,fU cHpm;cGifU 

awmif;cHwJUtcsdefumvrwdkifrD 12vwm0efxrf;aqmifcJUNyD; em&Daygif; 1250 tvkyf 

vkyfcJUolawGudkom cHpm;cGifUay;wmNzpfygw,f/ 'DOya't&qdk&if vkyfief;&SifawG[m  tJ'D 

cGifUudkcHpm;cGifU&SdwJU 0efxrf;awGudk ( 1 ) om;orD;arG;zGm;Ncif;? arG;pm;Ncif;eJU uav; 
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NyKpkapmifUa&Smufay;&efvdktyfNcif; ( 2 ) olwdkU&JUtdrfaxmifzuf? om;orD;eJU rdbawG Nyif; 

Nyif;xefxefusef;rma&; raumif;wJUtcsdefrSm NyKpkay;zdkUvdktyfwJUtcg ( 3 ) 0efxrf;udk,f 

wdkifu usef;rma&; ododomomcsdKU,Gif;wmpwJU taNctaeawGMuHKawGUvm&r,fqdk&if 

wpfESpfwm tcsdefumvtwGif;rSm trsm;qHk; ( 12 ) vtxd vpmeJUcGifUcHpm;cGifUNyKay;& 

rSmNzpfygw,f/ Nyif;Nyif;xefxef emrusef;Nzpfw,fvdkUaNymvdkuf&ifawmU aq;&kHaq;cef;rSm 

rNzpfraewufa&mufukozdkUvdktyfwm? 'grSr[kwf&ifvJ tdrfrSmawmUaevdkU&w,f? 

'gayr,fU aeUpOfvdkvdkudkq&m0efeJU NyozdkUvdktyfaew,fqdkwJUtaNctaersdK;udk owfrSwf 

ygw,f/ tJ'DtcgrSm tvkyf&Siffffff ffff ffftaeeJU tJ'DvdkNyif;Nyif;xefxefffffff ffff fff faeraumif;Nzpfw,fqdkwm 

owfrSwfxm;wJUq&m0efqDu axmufcHcsufvufrSwfawmif;ydkifcGifU&Sdygw,f/ tJ'gtNyif 

FMLA udkcHpm;r,fU0efxrf;awGtaeeJU vdkufem&r,fUtcsufawGukdvJowfrSwfxm; 

ygw,f/ tJ'gawGuawmU  

• cGifU,lxm;wJU0efxrf;[m cGifY,lNyD;vdkUtvkyfNyefwufwJUtcgrSm rlvtvkyf 'g rSr[kwf 

vJ rlvtvkyf&JU tqifUtwef;eJUwlnDwJUtvkyfeUJ rlvvpmeJUcHpm;cGifUeJU wlnDwJU 

tvkyfudkyJNyef0if&ygr,f/ (  'DvdkowfrSwf&wmvJ taMumif;&Sdygw,f/ usGef awmfwdkU 

qDrSmqdk&ifMuHK&wJUtcuftcJu trsdK;orD;0efxrf;awGtaeeJU rD;zGm;cGifUudk &ufaygif; 

( 90 ) cHpm;oGm;w,f/ &ufffff ffaygif; ( 90 ) NynfUNyD;wJU tcgrSm tvkyfuae ESKwfxGuf 

cGifUwifoGm;wmrsdK;awG&Sdaeygw,f/ tJ'DawmUNzpfEdkif&if rD;zGm;cGifUcHpm;NyD;wJUtcgrSm &kH; 

NyefwufygUr,fqdkkwJUoabmwlnDcsuf&rSyJ rD;zGm;cGifUcHpm;cGifUay;wmrsdK; aqmif&Guf 

ae&ygw,f/ ) 

• usef;rma&;eJUywfoufwJU cHpm;cGifUawGudkvJ cGifU,laepOfumvrSm rlvtwdkif; quf 

vuf&&SdaerSmNzpfayr,fU taMumif;aMumif;aMumifU tvkyfudkNyefr0ifNzpfcJYzl;qdk&if 

rlvoabmwlnDxm;wJU yrmPwpfckudk tvkyf&SifudkNyefvnfay;acs&rSm Nzpfygw,f/  

• omreftm;NzifUay;xm;wJUcHpm;cGifUtm;vHk;udk wqufwpyffwnf;cHpm;cGifUr&SdyJ cJGNyD; cH 

pm;&rSmNzpfygw,f/ Oyrm - om;orD;arG;zGm;Ncif;? arG;pm;Ncif;eJU uav;NyKpkapmifU 



rif;acgif ( EMPA-8 ) 
 

Page 129 of 136 

 

a&Smufay;&efvdktyfNcif;qdkwJUudpörsm;rSmawmU 0efxrf;[mtvkyf&Sif&JU o abmwlnD 

csufeJUom &uf&SnfcHpm;cGifU&&SdrSmNzpfNyD; emwm&SnfNyif;Nyif;xefxefjzpfwJU udpörsdK;rSm 

awmU vkyfief;&Sif&JUoabmwlnDcsuf&&Sd&efrvdktyfygbl;/  

• 0efxrf;wpfOD;[m rdrdcHpm;cGifU&SdwJUvpmNzifUcGifUtm;vkHk;udk cHpm;NyD;rSomvsSif vpmrJU 

cGifUudk cHpm;cGifU&Sdygw,f/  

•  cGifU,lawmUr,fqdk&if &ufaygif; ( 30 ) MudKNyD; todddday;&rSmNzpfygw,f/  

FMLA udkusifUoHk;vdkufcJUr,ffff fqdk&if awGUMuHKvm&EdkifwJUtaNctaersm;uawmU y 

xrtcsuftaeeJU  FMLA cGifUudkcHpm;wJUolawGododomomrsm;Nym;vmwmyg/ trsm; 

tm;NzifU touf 25ESpfuae 34 ESpfavmuf Reproductive Age rSm&SdaewJU 0efxrf; 

awG[m om;orD;arG;zGm;wJUtcsufudktaNccHNyD; cGifU,lvmMuygw,f/ 'kwd, tcsuftae 

eJUuawmU  awmfawmfrsm;rsm;tvkyf&SifawGu Oya'udkodyfNyD; tav; teufrxm;Mu 

wmrsdK;awGvJ&Sdygw,f/ wcsdKUqdk&if Oya't& cHpm;cGifUNyKxm;wmudk rodusdK;usGHNyKNyD; cGifU 

cHpm;cGifUray;wmrsdK;vJ&Sdygw,f/ tJ'DvdktaNctaeawGNzpfay:vmwJUtcg rvdkvm;tyfwJU 

Oya'ydkif;qkdif&m&Sif;vif;&wmrsdK;awGvJydkNyD;rsm;Nym;vmygw,f/  

tJ'DvdkOya'ydkif;t&&ifqdkifwJUtcgrSmvJ vkyfief;&SifawGbufu &SHK;edrfUwmydkNyD; 

rsm;ygw,f/ t"duNyóemuawmU 0efxrf;awGbufucGifUcHpm;wJUtcgrSm taMumif; Ny 

csufrsdK;pHkay;MuwmNzpfvdkU owfrSwfcsufawGeJUnDrnD qHk;Nzwf&wm cufcJwmygyJ/ wwd, 

tcsufuawmU vkyfief;&SifawGtaeeJU 0efxrf;awG&JUqDrSm emrusef;cGifU vufusefawG? 

tNcm;tm;vyf&ufcHpm;cGifUawG vufusef&SdaeMuwJUtwGuf FMLA  udkay;p&mrvdkwm 

Nzpfygw,f/ aemufqHk;wpfcsuftaeeJUuawmU vkyfief;&SifawGtwGuf vkyfief;cGiftcuf 

tcJawGNzpfay:vmwmyJNzpfygw,f/ bmvdkUvJqdkawmOya't&udku 0efxrf;cGifUcHpm; 

NyD;&if rlvtvkyfudkyJNyef0if&r,fqdkwJUtcsufaMumifUyg/ vkyfief;&SiftaeeJU0efxrf;wpfOD; 

cGifUcHpm;wJUtcgrSm olUae&mudktopfwpfOD;tpm;xdk; cefUtyfzdkUtwGuftcuftcJ 

NzpfoGm;ygNyD/ tJ'DtcgrSm XmetwGif;rSmusefcJUwJU 0efxrf;awGtay:rSm 0efxkyf0efydk;vm 

NzpfapNyD; 0efaqmifrSKtydkif;awGtm;enf;oGm;wm? rvdkvm;tyffwJUp&ddwfpuawG ydkrsm;vm 
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wmrsdK;awGMuHK&wwfygw,f/ usGefawmfffff fwdkU HR Professionals awGtaeeJUvJ  0efxrf;awG 

udk qGJaqmifxdef;odrf;xm;zdkU tcuftcJ&SdvmrSmNzpfygw,f/  

( 22 ) Family Care Benefit  

tckaemufydkif;rSmqdk&if 0efxrf;awGtwGufa&m? ukrÜPDawGtwGufyg rdom;pk udpö 

&yfawG[m ydkNyD;ta&;ygvmwJUtaetxm;rSm&Sdygw,f/ bmvdkUvJqdddd dddkawmU rdom;pk? wG,fff 

wmp&mr&SdwJU0efxrf;awG[m rdom;pk&SdwJU0efxrf;awGxufydkNyD;pdwfwdkvG,fwm? a'go 

xGufvG,fwmrsdK;awG awGU&wwfygw,f/ awmfawmfrsm;rsm;0efxrf;awGrSm touf ( 18 ) 

ESpf atmuf om;orD; r&SdMuwJUtwGuf tpm;xdk;cGifU&ufawG? Flexible Scheduling awG? 

Telecommuting tcGifUta&;awGrcHpm;Mu&ygbl;/ tJ'gawGtNyif c&D;oGm;zdkU vdktyfwJU 

tcg? tcsdefydktvkyfqif;zdkUvdktyfwJUtcgrSm olwdkUudkydkNyD; wm0efay;wwfMuygw,f/ 

taMumif;NycsufuawmU olwdkUrSm rdom;pkr&SdvdkUqkdNyD;aygU/ 'gayr,fUvnf;  awmfawmf 

rsm;rsm;ukrÜPDawGrSmawmU Family Benefit awGay;aeMu ygNyD/ Oyrmtm;NzifU  

• uav;arG;pm;wJUtcgrSmay;wJU Adoption Benefit / ukkkkrÜPDawGtaeeJU om;orD; 

arG;zGm;wJU0efxrf;awGudk cHpm;cGifUawGay;Muygw,f/ 0efxrf;tiftm; pk&JU 

&mcdkifESKef;tenf;i,fuyJ  uav;arG;pm;wwfMuwmNzpfygw,f/ 0efxrf; 

awGMum;rSmrSswrSK&SdzdkUqdk&if uav;arG;pm;wJU0efxrf;awGudkvJ om;orD;t&if; 

arG;zGm;wJUolawGvdkyJ cHpm;cGifUawGay;zdkUvdktyfygw,f/  

• Child-Care Assistance / vkyfiefff;cGiffffeJUrdom;pkMum;rSm Balance NzpfzdkU[m tck 

acwf0efxrf;awGtwGuf pdefac:rSKwpfckNzpfvmygNyD/ tar'grSr[kwf tazwpf OD; 

wnf;&SdwJYrdom;pkawG ? rdbESpfyg;vHk;tvkyfvkyfaeMu&wJUrdom;pkawGrSm om; orD; 

udk *&kwpdkufffffff ffapmifUa&SmufzdkUtcuftcJ&Sdygw,f/ tJ'DtcgrSm ukrÜPDawGtaeeJU 

aNz&Sif;p&menf;vrf;awGpOf;pm;zdkUvdktyfvmygNyD/ NzpfEdkifaNc&SdwJU enf;vrf;awG 

uawmU  
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� 0efxrf;awG&JUom;orD;awG NyKpkapmifUa&SmufrSKtwGufvdktyfwJU 0effaqmif rSK 

vkyfief;awGudk &SmazGay;Ncif; 

� ukrÜPDuOD;pD;NyD; aeUuav;xdef;ausmif;awGzGifUay;Ncif; ( tJ'Dausmif;awGrSm 

0efxrf;awG&JUom;orD;awGudk tcrJUNyKpkapmifUa&Smufay;Ncif; 'grSr[kwf avSsmU 

aygUay;xm;wJUaps;ESKef;wpfckeJU apmifUa&Smufay;Ncif; )  

� aq;&kHaq;cef;awGeJU csdwfqufoabmwlnDcsuf&,lxm;NyD; 0efxrf;awG&JU emr 

usef;wJUom;orD;awGudk oufomwJUESKef;xm;wpfckeJUaq;ukocGifUpDpOfay;Ncif; 

� tpdk;&ausmif;awG? yk*¾vduausmif;awGeJUcsdwfqufNyD;awmU toufMuD;rS 

ausmif;wufEkdifwJU uav;awGtwGuf  After-School Program rsm;pDpOfay; 

Ncif; 

� vkyfief;cGifrSmyJ aeUuav;xdef;Xmersm;pDpOfay;xm;Ncif;   

� Elder-Care Assistance /  

aemufxyfta&;ygwJU rdom;pktcuftcJwckuawmUrdom;pkxJrSm&SdwJU 

oufMuD;&G,ftdkawGyJNzpfygw,f/ taemufEdkifiHawGrSm0efxrf;awGudkNyKkvkyfcJUwJU ppf 

wrf;awGt& 0efxrf;tiftm;pk&JU 25% uae 30%[m olwkdU&JU aqGrsdK;oufMuD; 

&G,ftdkawGudk NyKpkapmifUa&SmufzdkUtwGuf cGifU,lMuwmudkawGU&ygw,f/ oufMuD; 

&G,ftkdawGudk *&kpdkuf NyKpkzdkUvdktyfwJUtwGuf 0efxrf;tvkyfysufuGufESKef;awG 

rsm;vmwm? 0efxrf;awGrSm pdwf"gwftiftm;usqif;vmwm? vkyfudkifEdkifpGrf;awG 

usqif;vmwm pwJUtcsufawGudk awGUvm&ygw,f/ 

Family Benefit awGNzpfwJU Child Care eJU tNcm;aom Family Friendly 

Assistance awG aqmif&Gufay;wJUvkyfief;&SifawGtaeeJU tJ'Dvdkaqmif&Gufay;wm 

[m tusdK;trsm;MuD;&Sdygw,f/ t"dutusdK;aus;Zl;uawmU 0efxrf;awGudk xdef; 

xm;EdkifNcif;yJNzpfygw,f/ 0efxrf;awG[m olwdkU&JUtvkyfeJUb0Mum;u rSsaNcudk  

zefwD;ay;EdkifwJU vkyfief;cGifudkydkrdkESpfoufMuygw,f/ aemufNyD; 0efxrf;tvkyfysuf 
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uGufESKef;enf;yg;vmwm? tvkyfuESKwfxGufESKef;awGenf;yg;vmwmpwJU tusdK; 

aus;Zl;awGvJ&&SdrSmNzpf ygw,f/  

( 33 ) Benefit  for Domestic Partner 

tckazmfNyr,fU Benefit uawmU usGefawmfwdkUtwGuf txl;tqef;vdkNzpf aumif; 

NzpfEdkifygw,f/ US rSmuawmU  omrefudpöwpfckyJNzpfygw,f/ olwdkUqDrSmuawmU vlaerSK 

yHkpHawG aNymif;vJvmwmeJUtrSs vufrxyfyJtwlaewm? vdifwlNcif;twlaewmpwJU t 

avUtxawG NzpfvmaeygNyD/ tJ'DvlawGuvJ yHkrSefvufxyfxm;wJUvlawGvdkyJ oD;Ncm; 

tcGifUta&;awG awmif;qdkvmMuygw,f/ trsm;tm;NzifUawmU vufrxyfyJtwlaewJU pHk 

wGJawG? 'grSr[kwfvJ vdifwlNcif;twlaewJUolawGNzpfMuygw,f/ olwdkU&JUtaMumif; Nycsuf 

uawmU vufxyfxm;wJU ( tdrfaxmif&SdwJU ) olawGudk tdrfaxmifbuftwGuf cHpm;cGifU 

awGay;&if olwdkUudkvJ tvm;wlcHpm;cGifUawGay;oifUw,fqdkNyD;awmUyg/  

 

( ZZ ) Time-off Benefit  

Time off Benefit [m Total Benefit Cost &JU tpdwftydkif;awmfawmfrsm;rsm;udk ae 

&m,lxm;ygw,f/ vkyfief;&SifawG[m 0efxrf;awGudk aNrmufNrm;vSpGmaom taMumif;&if; 

awGaMumifU  Paid Time Off vdkUac:wJU vpmNzifUcGifU 'grSr[kwftem;,lcsdefawGudk 

ay;Mu&ygw,f/ Oyrmtm;NzifU xrif;pm;csdefawG? tem;,lcsdefawG? tpdk;&&kH;ydwf&uffawG? 

tm;vyf&ufawGpoNzifUaygU/  

  ( 11 ) Holiday Pay 

&kH;ydwf&ufuvJtrsdK;rsdK;&Sdygw,f/ tar&duefrSmqdk&if omreftm;NzifU tpkd;& &kH; 

ydwf&uf   ( 10 ) &ufuae ( 12 )  &uftxd&Sdygw,f/ wcsdKUEdkifiHawGusawmUvJ tpdk;& 

&kH;ydwf&ufudk &uf ( 20 )  uae &uf ( 30 ) avmuftxdudk &SdMuygw,f/ tar&duefrSm 

awmU trsm;tm;NzifU Nynfe,fwckeJUwckwlavUr&SdMuygbl;/ tpdk;&&kH;ydwf&ufudk wvGJ 

toHk;NyKrSmpdk;&drfwJUtwGuf tvkyf&Sifawmfawmfrsm;rsm;uawmU &kH;ydwf&ufrwdkifrDaeUeJU &kH; 

NyefzGifUwJUaeUudk rNzpfrae&kH;wufcdkif; MuNyD; tJ'Dvdk&kH;wufrSomvsSif &kH;ydwf&ufudk vpm 
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NzifU cHpm;cGifUNyKwmrsdK;awG uefUowfMuygw,f/ tpdk;&&kH;ydwf&ufrSmrNzpfraevdktyfvdkU 

tvkyfvkyf&wJUolawGudk vkyftm;cydkay;wmawG aqmif&GufMuygw,f/ usGefawmfwdkUqDrSm 

awmU xl;Ncm;wmu INGO awGrSm tvkyfvkyfwJU0efxrf;awG[m NrefrmEdkifiH&JU w&m;0if&kH; 

ydwf&ufawGtNyif oufqdkif&m INGO &JUrdcif EdkifiHu trsdK;om;aeU? vGwfvyfa&;aeUpwm 

awGudkvJydwf&uftNzpfcHpm;cGifU&Sdwmyg/  

  ( 22 ) Vacation Pay 

  tm;vyf&ufay;wm[mvJ orm;&dk;usvkyfxHk;vkyfenf;wckygyJ/ tcsdKUaom 

vkyfief;&SifawGuawmU  tm;vyf&ufay;wmudk 0efxrf;wpfOD;csif;pD&JU vkyfoufeJU csdwf 

qufxm;wmrsdK; vkyfwwfMuygw,f/ vkyfoufrsm;wJUolu tm;vyf&ufrsm;rsm; cHpm; 

&wmrsdK;aygU/ 'gayr,fU xl;Ncm;csufwcktaeeJUawmU tJ'Dtm;vyf&ufudk  oufqdkif&mESpf 

twGif;yJcHpm;cGifUNyKNyD; aemufwpfESpfudk o,f,lcGifUrNyKwmrsdK;vJ&Sdygw,f/ ppfwrf;wpfck 

t&awmU tJ'DvdkowfrSwfNcif;tm;NzifUawmU ysrf;rSstm;NzifU 0efxrf;wpfOD;[m wpfESpfudk 

( 3 ) &ufavmuf tm;vyf&uf rcHpm;vdkuf&wmrsdK; Nzpfwwfygw,f/  

wcsdKUvkyfief;&SifawGMuawmUvJ toHk;rNyKwJU tm;vyf&ufudkNyef0,fwmrsdK; ( Buy 

Back )  vdkUac:qkdNyD; 0efxrf;taeeJUolwdkUcHpm;&&Sdr,fUcGifUawGukdtoHk;rNyKcJUbl;qdk&if vkyf 

cvpmwpfck owfrSwfNyD;wGufcsufum aiGom;cHpm;cGifUay;wmrsdK; ) vJaqmif&GufwwfMu 

yg w,f/ t"dutm;NzifUawmUwu,fUudkta&;ygwJUae&mrSm&SdwJU 0efxrf;awGudk 

tJ'DvdkrsdK; aqmif&Gufay;wwfMuygw,f/ wcsdKUusawmUvJ &mxl;wdk;? vpmwdk;pOf;pm;&mrSm 

trSwfay;&r,fU tcsufwcsuftNzpf b,favmuftxdtepfemcHaqmif&GufcJUovJ qdkwJU 

tcsuftaeeJU xnfUoGif;pOf;pm;Ncif;tm;NzifU tm;vyf&ufudkrcHpm;atmifqGJaqmif wwf 

Muygw,f/  

 ( 33 ) Leaves of Absence  

wcgw&HrSmvkyfief;&SifawGtaeeJU Leaves of Absence udk taMumif;trsdK;rsdK;aMumifU vdk 

tyfcsuft& vpmNzifU'grSr[kwf vpmrJUcGifUNyKwwfMuygw,f/ tckazmfNyr,fU Leaves of 
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Absence awG[m vpmrJUcHpm;cGifUay;Ncif;NzpfapOD;awmU vkyfief;&Siftay:rSmawmU xddcdkufrSK wpf 

ckawmU&SdwmtrSefyg/ bmvdkUvJqdkawmUolysufuGufwJUtwGuf olUudkvkyfcvpmray;&&if awmif 

rS olUae&mudk tNcm;olawGu 0ifNyD;vkyfay;&wJUtwGuf 0ifa&mufaqmif&Gufay;&ol&JU rl&if;t 

vkyfrSm tm;avsmUoGm;wm ? 'grSr[kwf vlpm;xdk;ay;&wJUukefuspm;&dwfuawmU &SdrSmtrSefyg/  

wNcm;cGifUawGvJ&Sdygao;w,f / Oyrm ppfrSKxrf;cGifU? rJay;cGifU? *sL&Dwm0efxrf;aqmifcGifU 

tp&SdwmawGNzpfygw,f/ 'gayr,fU tJ'DtcsdefawGrSmcHpm;&&Sdr,fUvpmuawmU yHkrSeftvkyf wm 

0efxrf;aqmifcsdefrSm &&Sdr,fUvkyfcvpmeJUawmUrwlnDEdkifygbl;/ txl;oNzifUawmU ppfrSKxrf;cGifU 

ay;wJUtcsdefrsdK;rSm 0efxrf;[m ppfrSKxrf;aqmifNcif;rSvJ vkyfcvpm&&SdwmNzpfvdkU vpmudk rlv 

vpmxuf avSsmUay;Muygw,f/ 'gayr,fU tJ'DvdkrsdK;ppfrSKxrf;aqmifwJU tcsdefrsdK;rSmawmif cGifUcH 

pm;cGifUay;xm;ygw,f/ tusdK;taMumif;cdkifvHkzdkUawmUvdktyfygw,f/ aemufwckuawmU ema&; 

cGifU ( odkUr[kwf ) u&kPmcGifUyJNzpfygw,f/ twlaerdom;pk0ifwpfOD;OD; aoqHk;wJUtcgrSm trsm; 

qHk; ( 3 ) &uftxdcHpm;EdkifNyD; wcsdKUusawmUvJ aqGrsdK;wpfOD;OD; aoqHk;csdefrSmvJ cHpm;cGifUwcsdKU 

ay;wwfMuygw,f/ ukrÜPDwpfckeJUwpfckudkvkdufNyD; xyfwlxyfrSSs awmU rNzpfEdkifygbl; /  

� Family Leave    

tpydkif;rSmaNymcJUovdkygyJ/  Family and Medical Leave Act t& awmU Family & 

Medical Leave [m0efxrf;wpfOD;&JU cHpm;ykdifcGifUNzpfovdk vkyfief;&SifawG&JU rNzpfrae 

aqmif&Gufay;&r,fUwm0efvJNzpfygw,f/ 'DOya't& ZeD;rD;zGm;cGifUudk cHpm;cGifU&SdMu 

wmrSefayr,fU t&ifuqdk&if 0efxrf;tenf;pkuyJ 'DcGifUudkcHpm;Muygw,f/ bmvdkUvJ 

qdkawmU a,musfm;wpfa,muftaeeJU tdrfrSmuav;xdef;zdkUcGifU,lwm[m rvkyfoifU 

wJUt&mwpfckvdkU ,lqxm;MuvdkUyg/ tckawmUvJ tJ'Dt,ltq awGaNymif;vJvmMu 

ygNyD/ t"duuawmU vifr,m;ESpfOD;vHk;tNyifxGufNyD; tvkyfvkyfMu&wJUacwfumv 

wpfckudka&muf&SdvmvdkUygyJ/  

� Sick Leave 

emrusef;cGifUeJUaq;cGifU[m oabmobm0wlygw,f/ vkyfief;&Sifawmfawmf rsm; 

rsm;[m 0efxrf;awGudk aeraumif;NzpfvdkUcGifU,lwJUtcgrSm vpmNynfUcHpm;cGifU ay;Mu 
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ygw,f/ wcsdKUusawmUvJ emrusef;cGifUudkpkaqmif;xm;cGifUay;NyD; ta&;w MuD;vdkrS 

oHk;zdkUpDpOfay;wmrsdK;vJ&Sdygw,f/ wcsdKUuusawmUvJ emrusef;cGifUudkrcHpm;&if vpm 

tcsdK;usNyefay;wmrsdK;vJ&Sdygw,f/ 

� Military Leave 

wcsdKUEdkifiHawGrSmt&G,fa&mufolwdkif;ppfrSKrxrf;rae&Oya'&SdNyD; tJ'DvdkrsdK; ppfrSK 

xrf;&wJUtcsdefrSm vuf&Sdtvkyf&SiftaeeJU ppfrSKxrf;aqmifwJUumvukdk vkyfief;wm 

0efxrf;aqmifcsdeftNzpf owfrSwfay;&rSmNzpfNyD; ppfrSKxrf;cGifUay;&rSmNzpfygw,f/  

� Election Leave  
wcsdKUEdkifiHawGrSm rJay;wmudk EdkifiHom;wm0eftNzpfowfrSwfay;xm;wJUtwGuf tJ 

'DrJay;&wJU&ufudk cGifUtNzpf tvkyf&Sifu owfrSwfay;&ygw,f/  

� Jury Leave 

'DcGifUuawmU tcsdKUaomEdkifiHawGrSm EdkifiHom;awGudk w&m;pD&iffa&;tzGJUrSm *sL&D 

vlMuD;tNzpfwm0efxrf;aqmifapwJUtcgrsdK;rSm tJ'D*sL&Dwm0efxrf;aqmif&wJU&ufudk 

cGifUtNzpfowfrSwfay;&ygw,f/    

 ( 44 ) Paid Time-off Plan 

Paid Time-off Plan qdkwmuawmU0efxrf;wpfa,mufcHpm;cGifU&SdwJUemrusef;cGifU? tm; vyf 

&uf? tpdk;&&kH;ydwf&ufpwmawGtm;vHk;udkpkaygif;NyD;vpmNynfUYeJU tem;,lcGifUay;wmudkqdk vdkwm 

Nzpfygw,f/ vkyfief;&SifawGtaeeJU  tJ'DvdkrsdK; cHpm;cGifUay;wm[m tNcm;aom enf; vrf;awG 

oHk;NyD; tvkyfysufuGufESKef;avsmUcswmxuf ydkNyD;xda&mufwmudkawGU&ygw,f/ aemuf tusdK; 

aus;Zl;wpfckuawmU pDrHcefUcGJ&wmvG,fulwmyJNzpfygw,f/ 0efxrf;awGudk pkaqmif; ac:,l&mrSm 

vnf; ydkNyD;qGJaqmifrSK&SdapNyD; 0efxrf;NrJatmifxdef;odrf;zdkUudkvJydkNyD; vG,fulapygw,f/ 

( psps ) Miscellaneous Benefits 

vkyfief;&SifawGtaeeJU 0efxrf;awGudk Benefit awGay;tyfcHpm;wJUtcgrSm yHkpHrsdK;pHkeJUay;tyf 

avU&Sdygw,f/ tcsdKUaom Benefit awGuawmU oufqdkif&m0efxrf;awG&JUoabmqE´twdkif; 

aqmif&GufwmNzpfNyD; a&G;cs,fpDpOf&mrSm0efxrf;awGudk,fwdkif yg0ifEkdifNyD; wcsdKUukefusp&dwfawGudk 0ef 
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xrf;awGudk,fwdkif  ay;acs&wmNzpfygw,f/ &Hzef&HcgrSmawmU tkyfpkvdkufNyKvkyfwJU udpö&yfawGtwGuf 

avsmUaygUay;xm;wJUESKef;xm;udk cHpm;cGifU&wmrsdK;vnf;&Sdygw,f/ trsm;tm;NzifU tmrcHxm;wJUudpö 

&yfawGrSm awGU&wwfygw,f/ tNcm;aom Benefit awGuawmU  0efxrf;awGbufu uscHp&m vHk;0rvdk 

wmrsdK;vnf;NzpfEdkifygw,f/tJ'D Benefit awGuawmU Social & Recreational  Benefit rsdK;awGNzpfygw,f/ 

Oyrmtm;NzifU – 0efxrf;awGupm;EdkifwJU wif;epfuGif;xm;ay;wm? pm;yGJwif wif;epfupm;zdkUcHkawGxm; 

ay;wm? aysmfyGJpm;xGufzdkUpDpOfay;wm? ukrÜPDydkiftyef;aNzupm;uGif;awG xm;ay;wmrsdK;awGNzpfygw,f/ 

tckaemufydkif;rSm vlom;awG[m usef;rma&;udktav;xm;vmMuNyDNzpfvdkU vkyfief;awGtaeeJU tyef; 

aNzem;aep&mae&mawG? udl,fvufvSKyf&Sm;rSKNyKvkyfEdkifwJUae&mawGudk zefwD;ay;zdkUvdktyfvmNyDNzpfyg 

w,f/ tJ'DvdkrsdK; vlrSKa&;eJUpdwftyef;aeaNzp&mae&mawG zefwD;ay;&wJU&nf&G,fcsufuawmU  0efxrf; 

awGydkrdkNyD;aysmf&TifrSK&&SddddapNyD; toif;tzJGUpdwf"gwfawGydkNyD;Nzpfay:vmatmifNzpfygw,f/ 0efxrf; awGt 

aeeJUvnf; 'DvdkrsdK;aqmif&Gufay;wmudkESpfoufwwfMuNyD; tcsdKUaomrefae*smawGuawmUvnf; tJ'Ddvdk 

vkyffff fffay;vdkU xkwfvkyfrSKvJwufrvmbl;? pdwfauseyfrSKawGvJydkNyD;r&vmygbl;? 'gaMumifUrdkU 'Dvdk aqmif 

&Gufay;wm[m ukrÜPDtwGufodyfrxl;ygbl;vdkUvnf; ,lqwwfMuygw,f/ ta&;MuD;wmwpfckuawmU 

vkyfief;&SifawGtaeeJU rvdkvm;tyfwJUtydkNyóemawGrNzpfyGm;apzdkUtwGuf tJ'D Facilities awGudk 

aocsm*&kwpdkufeJU apmifUMuyfMunfU&SKzdkUvdktyfygw,f/  


