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Training ( Learning ) & Development  

usGefawmfwdkU Training & Development taMumif;pNyD;MunfUMu&atmif/ 

usGefawmfwdkU Training & Development bmaMumifUvkyfMu&ovJ/ taNzuawmU&Sif;ygw,f/ 

rvkyfvkdUr&vdkUyg/ bmNzpfvdkUrvkyfvdkUr&wmygvJ/ OyrmwpfckavmufpOf;pm;MunfU&atmif/ usGeffawmf 

wdkU&JUukrÜPDudk wefzdk; 100000 &SdwJU&S,f,maygif;wpf&meJUzGJUpnf;xlaxmifNyDqdkygpdkU/ vuf&SdtcsdefrSm 

odef;wpf&m[mrsm;Nym;w,fvdkUqdkEdkifygw,f/'gayr,fU aemufvmr,fU 10 ESpfrSmvJukrÜPD&JU&if;ESD;NrSKyf 

ESHrSK[modef;wpf&myJqufNyD;&SdaeOD;r,fqdk&if usGefawmfwdkUaqmif&GufEdkifwJU vkyfief;yrmPut &rf; 

udkao;i,fenf;yg;oGm;rSmtaotcsmyg/ bmvdkUvJqdkawmU aiGaMu;azmif;yGrSKawG&SdvmrSmNzpfwJU t 

wGuf aemufvmr,fU 10 ESpfu odef;wpf&m[m tcktcsdefrSm&SdwJUodef;wpf&mavmuf wefaMu;r&SdrSm 

taotcsmNzpfygw,f/ tJ'DawmUbmvkyf&rvJ/ usGefawmfwdkU&JU &if;ESD;NrSKyfESHrSKudkxyfwdk;&rSmaygU/ tJ'D 

vdkygyJ? usGefawmfwdkU[m Window XP udkyJtoHk;NyKwwfwJU0efxrf;awGudkk tckcefUvdkufNyDqdkygawmU/ 

enf;ynmawG[mtcsdefeJUtrSs wdk;wufaNymif;vJvmvdkU Window 7 tNyif Window 8 ygay:vmwJU 

tcg 0efxrf;awGudk tJ'Denf;ynmtopfawGudktoHk;NyKEdkifatmif oifay;rxm;bl;qdk&if Efficient 

rNzpfawmUwJUtwGuf ukrÜPDtay:b,favmufxd qHk;&SHK;rSKawGNzpfapEdkifrvJ pOf;pm;MunfUvdkU&Edkifyg 

w,f/  

Training & Development vdkUaNym&ayr,fU wu,fwrf;awmUusGefawmfwdkU[m usGefawmfwdkU&JU 

vlom;0efxrf;awGudk avUusifUoifMum;ay;Ncif;aqmif&Guf&wmNzpfvdkU Learning & Development yJ 

oHk;oifUygw,f/ tJ'gaMumifUrdkUaemufydkif;rSm Training tpm; Learning vdkUYyJ NznfUpGufzwf&SKapcsifyg 

w,f/  

Training qdkwmbmudkaNymwmvJpNyD;MunfUMu&atmifyg/ Training qdkwm rdrd&JU0efxrf;awGudk 

tvkyfeJUywfoufwJU todynmawG? usGrf;usifrSKawG? vkyfudkifEdkifpGrf;awG? tNyKtrlawGudk&&SdNyD; vuf 

awGUvkyfief;cGifrSmtoHk;NyKEdkifatmif pDpOfMudK;yrf;aqmif&Gufay;wmNzpfygw,f/ Training Program w 

ckrSmqdk&if omrefvkyfavUvkyfx&SdwJU pmoifcef;rSmoifMum;ay;wmvkdrsdK;awGtNyif wpfOD;csif;MuD;Muyf 

vrf;nTefay;Ncif; txdyg0ifEdkifNyD; ae&muawmUvkyfief;cGifxJrSm 'grSr[kwfvJ vkyfief;cGifNyifywpfae 

&mrSm NzpfEdkifygw,f/ b,fvdktcsdefb,fvkdae&mrsdK;? b,fvdkyHkpHrsdK;yJNzpfNzpf aocsmwmwpfckuawmU 
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tzGJUtpnf;&JUvdktyfcsufeJU udkufnDrSK&SdwJU Training Program wpfckNzpfcJUr,fqdk&if 

tzGJUtpnf;twGuf tusdK;&SdrSmNzpfNyD; 0efxrf;awGtwGufvJ Motivate vkyfay;EdkifrSmNzpfygw,f/  

Training Program wpfckvkyfawmUr,fqdk&if tzGJUtpnf;&JU r[mAsL[mvkdtyfcsufeJU udkufnD 

atmif b,fvdktpDtpOfa&;qGJrvJ? b,fvdktaumiftxnfazmfrvJqdkwm ta&;MuD;ovdkyJ 0efxrf; 

awG&JU Training Needs awGudkb,fvdkqef;ppfrvJodzdkUvkdygw,f/ aemufNyD;  Training Methods awGeJU  

Training Program wpfckudk b,fvdk Evaluate vkyfrvJqdkwmvJta&;MuD;ygw,f/  

Training Linked to Organizational Needs   

  tckacwfumvvdk tcsdefeJUtrSs t&m&maNymif;vJaewJUtcsdefumvrsdK;rSm Training [mt 

&iftcsdefawGueJUrwlyJ tifrwefudkta&;MuD;vmygNyD/ txl;oNzifUawmU enf;ynmtopftqef;awG 

tcsdefeJUtrSsaNymif;vJay:aygufaewJUtcsdefumvrSm 0efxrf;awG[menf;ynmtopfawGudk tcsdefeJU 

waNy;nD vdkufvHtoHk;NyKEdkifzdkUvdktyfygw,f/ 0efxrf;awGuvJ rdrdwdkU&JUb0a&SUa&;wdk;wufrSkKtwGuf  

avUusifUoifMum;ay;rSKawGudkvdkvm;vmMuNyDNzpfygw,f/ wpfOD;aumif;wpfa,mufaumif; aqmif 

&GufvmcJUMuwJUtaetxm;uae toif;tzGJUeJYyl;aygif;aqmif&GufNcif;&JU tusdK;aus;Zl;awGudk ydkrdkod 

NrifvmMuwJUtwGufaMumifUvnf; tcuftcJNyóemawGudk toif;tzGJUeJUyl;aygif;aNz&Sif;wJU tavU 

txawGvJvkdtyfvmNyDNzpfygw,f/ atmifNrifrSKo&zlaqmif;aeEdkifwJU tzGJUtpnf;awGqdk&if avU 

usifUoifMum;ay;Ncif; (  Training ) udk xda&mufpGmtoHk;csNyD;tzGJUtpnf;&JU pGrf;aqmif&nfudkwdk;wuf 

vmatmifOD;pm;ay;aqmif&GufMuygw,f/ OyrmtaeeJUaNym&&if urÇmUtaumif;qHk;avaMumif;vdkif; 

tNzpf owfrSwfcHxm;&wJU Singapore Airline qdk&if 0efxrf;awGudkavUusifUoifMum;ay;wJU p&ddwf ( 

wu,fwrf;awmU &if;ESD;NrSKyfESHrSKNzpfygw,f ) [m 0efxrf;vpmpkpkaygif;&JU w0ufwdwd&Sdw,fvdkUqdkyg 

w,f/ tifrwefrSrsm;Nym;vSwJUyrmPNzpfygw,f/ 'gaMumifUrdkUvdkUvJ urÇmUtaumif;qHk;avaMumif; 

vdkif;ae&mudk&,lxdef;odrf;xm;EdkifwmNzpfygw,f/  
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ta&;MuD;wmwpfckuawmU Training vdkUaNymvdkuf&if xda&muftusdK;&SdwJU Training wpfckNzpfzdkUvdk 

tyfygw,f/ xda&mufwJU Training Program wpfck[m oloifMum;zdkU&nf&G,fxm;wJUt&mudk oif 

Mum;ay;EdkifNcif;? tzGJUtpnf;&JUOD;wnfcsufyef;wdkifudkta&mufoGm;zdkU vdktyfwJUusGrf;usifrSKawG? 

tavUtx trltusifUawGudk oifMum;ay;EdkifNcif;pwJUtcsufawGeJU NynfUpHkzdkUvdktyfygw,f/ tJ'Dvdk 

aqmif&GufEdkifzdkUtwGuf HR Professional awGtaeeJU Training wpfckpDpOf&mrSm pepfwuspDpOfxm; 

wJU Training vkyfief;pOfwpfckNzpfwJU Instructional Design wpfckudktoHk;NyKzdkUvdktyfygw,f/  

 NynfUpHkwJU Instructional Design wpfckrSmqdk&if yHkrSmNyxm;ovdkyJ tqifUawGyg0ifygr,f/  

 

yHk ( 1 ) Stages of Instructional Design 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 yxrOD;qHk;taeeJU pwif&rSmuawmU avUusifUoifMum;ay;zdkUtwGuf qef;ppfavUvmNcif; ( 

Assessments of the Needs for Training ) qdkwJU tzGJUtpnf;u rdrd&JU0efxrf;awGudk bmawGavUusifU 

Access Needs for Training 

Ensure Readiness for Training 

Plan Training Program 
• Objectives 
• Trainers 
• Methods 

 

Implement Training Program 

Evaluate Results of Training 

FEEDBACK 
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oifMum;ay;zdkUvdktyfwmvJqdkwmNzpfygw,f/ aemufwpfqifUtaeeJUuawmU 0efxrf;awGudk Training 

ay;zdkUtwGufvdktyfcsufNzpfwJU olwdkUudk,fwkdifuavUusifUoifMum;rSKcH,lzdkU vdktyfw,fvdkUcH,lwJU 

pdwfaeoabmxm;? pdwfyg0ifpm;rSK? taNccHvdktyfcsufrsm;eJUNynfUpHkrSK? vkyfief;cGiftaNctaeay;rSKqdk 

wJUtcsufawGudk NynfUpHkapzdkUMudK;pm;&rSmNzpfygw,f/ wwd,tqifUtaeeJU  Training ay;Ncif;&JU OD; 

wnfcsufrsm;csrSwfNcif;? avUusifUoifMum; ( Training ) ay;rnfUolrsm;a&G;cs,fowfrSwfNcif;? avU 

usifUoifMum;ay;rnfUenf;vrf;rsm; ( Training Methods ) a&G;cs,fNcif;rsm;eJUywfoufNyD; tpDtpOf 

wpfck a&;qJG&rSmNzpfygw,f/ tJ'DaemufrSmrS avUusifUoifMum;ay;Ncif;tpDtpOf ( Training Plan )udk 

pwif&rSmNzpfygw,f/ aemufqHk;rSmawmU pDpOfffaqmif&Gufay;vdkufwJU avUusifUoifMum;ay;Ncif;tpDt 

pOf&JU &vm'fawGudk tuJNzwfoHk;oyfNcif;tm;NzifU aemiffffqufvufaqmif&Gufr,fU tpDtpOfawG  

(Training Plan) a&;qJG&mrSm aumif;rGefwJUtawGUtMuHKawG&&SdrSmNzpfygw,f/ 'DawmUyxrqHk;tqifU 

NzpfwJU Needs Assessment udkpNyD;avUvmMunfU&atmif/  

Needs Assessment ( avUusifUoifMum;ay;rSKrsm;vdktyfcsufrsm;qef;ppfNcif; )  

 Training wpfckNyKvkyfawmUr,fqdk&if yxrOD;qHk;pwif&rSmu Needs Assessment Nzpfygw,f/ 

Needs Assessment rSmqdk&if tzGJUtpnf;wpfckvHk;? 0efxrf;wpfOD;csif;pDeJU 0efxrf;awGaqmif&Guf&wJU 

vkyfief;wm0efwpfckcsif;pDudktuJNzwfoHk;oyfNyD; b,fvdk Training rsdK;ay;zdkUvdktyfrvJqdkwm qHk;Nzwf& 

ygr,f/ Needs Assessment qdkwJUtwdkif;ygyJ? Needs Assessment wpfck[matmufazmfNyyg taMumif; 

t&m ( 3 ) &yftwGuf ar;cGef;awGudkaNzqdkEdkif&ygvdrfUr,f/ tJ'gawGuawmU  

( u ) tzGJUtpnf; ( Organization )  - bmUtwGufaMumifU Training NyKvkyf&rSmvJ/ 

( c ) vlyk*d¾Kvf ( Individual ) – b,folawGu  Training vdkaewmvJ/ 

( * ) tvkyfwm0ef ( Task ) – b,ftaMumif;t&mawGeJUYywfoufNyD; Training ay;&rSmvJ/ 

 tJ'Dar;cGef; ( 3 ) ck&JUtaNzawGuae xda&mufwJU Training wpfckudk tpDtpOfa&;qGJzdkU t 

aNccHtcsufawG&&SdNyDaygU/ taNctaet&yf&yfawG&JUawmif;qdkrSKaMumifU tzGJUtpnf;awG[m Needs 

Assessments awGudktNrefqHk;taumiftxnfazmfzdkU wGef;tm;ay;cH&ygw,f/ pDrHcefUcGJa&;wm0ef&Sdol 

awGtaeeJU rdddrdwkdU&JU0efxrf;tcsdKU[m taNccH&Sd&r,fUusGrf;usifrSKawGr&Sdwm? vkyfief;pGrf;aqmif&nf 

nYHzsif;wmawGudk awGUMu&rSmyg/ b,fvdktcsdefrSm0efxrf;awG[m Training ay;zdkUvdkwwfMurSmygvJ/ 

atmufazmfNyygtaNctaeawGrSm 0efxrf;awG[m Training awGay;zdkUvdktyf Muygw,f/ 
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• 0efxrf;awGtwGuf Training [m wcgwavrSm Oya't&udkowfrSwfxm;vdkUvdktyfwJUtcg 

( Oyrmtm;NzifU urf;vGefyifv,frSm&SdwJUa&eHwGif;wl;pifrSm wm0efxrf;aqmifr,fUvHkNcKHa&; 

0effxrf;awG[m Safety & Security Training vdkrsdK; ? rD;owf Training vdkrsdK;? a&S;OD;olemNyKpk 

enf;vdkrsdK; wwfudkwwf&r,fqkdwmrsdK; )? 

• vuf&Sdtvkyfudkwm0efxrf;aqmif&mrSm 'grSr[kwftvkyfopfrSmwm0efxrf;aqmif&r,fUtcg 

&Sd&r,fU usGrf;usifrSKvHkvHkavmufavmufr&SdwJUtcg? 

• aygif;oif;qufqHa&;qdkif&m? NyóemaNz&Sif;enf;vdkrsdK; tzGJTUtpnf;twGif; aygif;oif;quf 

qHa&;aumif;zdkUr&SdrNzpfvdktyfwJUtcg? 

• 0efxrf;wpfOD;csif;pD&JUb0wdk;wufrSKtwGuf pDpOfaqmif&Gufay;vdkwJUtcg? 

Needs Assessments [mtxl;oNzifUawmU ukefypönf;topfawGxkwfawmUr,fqdkwJUtcg? enf;y 

nmtopfawGudk pwiftoHk;NyKwJUtcg? tvkyf&mxl;wm0eftopfawG ay:aygufvmwJUtcgwdkif;rSm 

rNzpfraeNyKvkyfay;zdkUvdktyfygw,f/ bmvdkUvJqdkawmUtJ'DvdktaNctaersdK;rSm0efxrf;awG[m usGrf; 

usif rSKtopfawG xyfrHvdktyfvmwJUtwGufNzpfygw,f/ OyrmaNym&&if tckvdktcsdefrsdK;rSm um;opfff 

awGtrsm;MuD;0ifvmwJUtcg enf;ynmtNrifUawGtoHk;NyKxm;wJUtwGuf vuf&SdpufNyifawGtaeeJU 

rdrdwdkU&JUvuf&SdusGrf;usifrSKeJUtJ'Dum;awGudk rNyifqifEdkifawmUwmrsdK;awGawGUae&ygw,f/ 'Dvdk tcsdef 

rsdK;rSm vkyfief;&SifawGtaeeJU tJ'DpufNyifawGudkenf;ynmtopfawGudk roifay;edkifcJUbl;qdk&if olwdkU 

&JUtem*wfu raocsmawmUygbl;/  

Needs Assessments u&vmwJU&vm'fuawmU Needs Assessment NyKvkyf&wJUtaMumif;&if;udk 

aNz&Sif;EdkifzdkUtwGuf csrSwf&r,fUqHk;NzwfcsufawGyJNzpfygr,f/ 'gayr,fU tJ'DqHk;NZwfcsufawGrSm 

Training Program rNzpfraeyg0ifzdkUrvdktyfygbl;/ bmvdkUvJqdkawmU tcsdKUaomNyóemawG[m 

Training rNyKvkyfyJeJUaNz&Sif;vdkU&EdkifvdkUNzpfygw,f/ Oyrmtm;NzifU  aq;&kHawGudkarUaq;"gwfaiGUawG 

udkvdkufydkUwJUukrÜPDwpfcku ,mOfarmif;wpfOD;[m arUaq;"gwfaiGUxnfUoGif;ay;&r,fUydkufvdkif;tpm; 

atmufpD*sifydkufvdkif;xJudkrSm;csdwfrdvdkufNyDqdkygpdkU/ tJ'DtaNctaerSm Needs Assessment udkcsuf 

Ncif;vkyfzkdUvdkygw,f/ Training awGay;zdkUvdkrvm;qdkwmuawmUtJ'D,mOfarmif;rSm;,Gif;csdwfqufvdkuf 

&wJUtaMumif;ay:rSmtaNccHNyD; pOf;pm;&rSmNzpfygw,f/ ,mOfarmif;taeeJU b,fae&mudkcsdwf&r,f 

qdkwmrodvdkU rSm;csdwfvdkufwmNzpfEdkifovdk? olvpmwdk;awmif;xm;wmrwdk;ay;vdkUwrifwumt&GJU 
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wdkufNyD; csdwfvdkufwmvJNzpfEdkifygw,f/ 'grSr[kwfvJ olcsdwf&r,fU ydkufvdkif;awGrSmwyf xm;wJU Label 

awGrSm;aevdkUvJNzpfEdkifygw,f/ tJ'DNzpfEdkifaNcawGxJrSm rodvdkUcsdwfvdkufrdwJUtaNctaersdK;rSmyJ 

Training Program pDpOfay;zdkUvdkrSmNzpfygw,f/ wNcm;tcsufawGaMumifUqdk&ifawmU vpmNyefvnfnSd 

ESdKif;ay;wmrsdK;? 'grSr[kwfvJ Safety eJUywfoufNyD; ydkNyD;*&kpdkufaqmif&GufzdkUvdktyfwmrsdK; NzpfEdkifyg 

w,f/   
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Training Needs Assessments wpfckNyKvkyfvdkufvdkU&vmwJUtaNzudkktaNccHNyD; aNz&Sif;&r,fUaNz 

&Sif;enf;awGuawmUtrsdK;rsdK;NzpfEdkifygw,f/ Oyrmtm;NzifU tckyHkrSefay;aewJU 0efxrf;OD;a&xuf ydkNyD; 

rsm;Nym;wJU0efxrf;awGudk Training NyKvkyfay;wmrsdK;? Training Programs topfawG xyfrHjyKvkyfwm 

rsdK;? 'grSr[kwfvJ &SdNyD;om;? vuf&Sdaqmif&GufaeqJ Training Program awGudktqifUNrSifUwifaqmif 

&Guffff ay;wmrsdK;ponfNzifUNzpfEdkifygw,f/ b,fvkd Training rsdK;aqmif&Gufay;&rvJ qdkwmudk rpOf; 

pm;ao;cifrSm Training Needs Assessments awGNyKvkyfwJUtaMumif;udktao;pdwfqufNyD;MunfUMu& 

atmifyg/  

Training Needs Assessment wpfckNyKvkyfawmUr,fqdk&if Training Needs awGudk&&SdEdkifwJU 

Source ( 3 ) ck&Sdygw,f/tJ'D Sources awGudkyHkrSmazmfNyxm;ygw,f/  

 

 

  

 

 

 

aemufNyD; Training Needs Assessment wpfckNyKvkyfawmUr,fqdk&if Level  ( 4 ) ckavmuf cGJ 

vdkU&ygw,f/ tJ'gawGuawmU  

( 1 ) Organizational Analysis 

( 2 ) Task ( Job ) Analysis 

( 3 ) Person Analysis 

( 4 ) Demographic Analysis qdkNyD;Nzpfygw,f/  

( 1 ) Organizational Analysis 

 omreftm;NzifU Need Assessments wpfck[m Organizational Analysis eJUpwif&rSmNzpf 

ygw,f/ Organizational Analysis qdkwmuawmU tzGJUtpnf;&JU vuf&Sd"avUp&dkuf? 0daoovu©Pm 

awGudkoHk;oyfNyD; b,fvdkoifUawmfr,fU Training rsdK;ay;r,fqdkwmqHk;NzwfzdkUtwGuf vdktyfwJUvkyfief; 
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pOfwpfckyJNzpfygw,f/ Organization Analysis [m tzGJUtpnf;&JUr[mAsL[moHk;oyfcsufrsm;? tzJGUt 

pnf;&JU a&wdk? a&&SnfOD;wnfcsufrsm;? Training twGuf&&SdEdkifwJU Resources rsm;? Training NyKvkyfzdkU 

twGuf pDrHcefUcGJolrsm;&JU ulnDyHUydk;ay;rSKEdkifrsm;udk taNccHNyD; Training Needs udkpOf;pm;ygw,f/ 

Training Needs awG[m tzGJUtpnf;&JU r[mAsL[mawG[m 0efxrf;tiftm;wkd;csJUrSmvm;? 'grSr[kwf 

avsSmUcsrSmvm;? aps;uGufxJu Customer trsdK;rsdK;udk 0efaqmifrSKay;rSmvm;? 'grSr[kwfvJ wdwd 

ususowfrSwfxm;wJU aps;uGufwpfckxJudkyJ 0efaqmifrSKay;rSmvm;pwmawGtNyif tNcm;aomr[m 

AsL[maNrmufpOf;pm;p&mtcsufawGtay:rSmrlwnfNyD; trsdK;rsdK;NzpfEdkifygw,f/  

oD;oefUwnf&SdaewJU aps;uGufudk 0efaqmifrSKay;aewJUtzGJUtpnf;rsdK;qdk&if rdrdwdkU0efxrf;awG 

twGuf vdktyfwJU usGrf;usifrSKawGudk&&dSEkdifatmif pOfqufrNywfpDpOfaqmif&Gufay;ae&rSmNzpfygw,f/ 

tzGJYtpnf;u b@ma&;taNctaeraumif;vdkU 0efxrf;awGavSsmUcszdkUNyifqifxm;wmqdk&iffffawmU t 

vkyf&yfem;vdkufr,fU0efxrf;awGudk tvkyfopf&SmwJUtcgrSmusGrf;usifrSK&Sdatmifoifay;oifUygw,f/ 

tvkyf&yfem;r,fUtxJrSmrygr,fU0efxrf;awGudkusawmU olwdkU[m tem;ay;cHvdkuf&wJU 0efxrf;awG 

tpm; tcdsKUaomwm0efawGudk yl;wGJxrf;aqmif&awmUrSmNzpfwJUtwGuf vdktyfwJU Training awGudk 

pDpOfay;&awmUrSmNzpfygw,f/ Training [m tzGJUtpnf;&JU wpdwfwydkif;vdkUcH,lxm;wJUukrÜPDudkerl 

emaNymygqdk&ifawmU Orkin qdkwJUydk;rTm;ESdrffff ffff fffeif;a&;ukrÜPDwpfckyJNzpfygw,f/ Orkin b,fvdkaqmif&Guf 

w,fqdkwm odEdkifatmifwifNyvkdygw,f/ vlawGu Orkin udkac:vdkufNyDqdk&if olwdkUrSmtqifraNyrSK 

awGay:aygufvmwJUtcsdefyJ Nzpfygw,f/ olwdkUtdrfrSmrvdkvm;tyfwJU ydk;[yfwdkU? yk&GufqdwfwdkU? Ncif 

wkdU&SdaeNyDaygU/ tJ'DtaumifyavmifawGudktdrfxJuae armif;xkwfcsifwJUtcsdefrSm Orkin udkac:Mu 

ygw,f/ aMumfNimxJrSmawmU Orkin u usGefffawmfwdkUudk zkef;ac:vdkufwm[m Experts awGudkiSm;vdkuf 

wmeJUtwlwlygyJvdkUqdkygw,f/  

tJawmUpOf;pm;MunfU&atmifyg/ tJ'Davmufrsm;Nym;wJU Experts awGudk Orkin ub,fursm;& 

ygvdrfU/ Orkin rSm ydk;rTm;aA'ynm&SifawG? yg&*lbJGU&xm;wJU odyHÜynm&SifawGtrsm;MuD;&Sdygw,f/ 'gay 

r,fU olwdkU[m Orkin rSmtvkyfvmvkyfwJUtcgrSm olwdkUukd,folwdkU Experts awGtaeeJUtvkyfvm 

vkyfMuwm r[kwfygbl;/ olwdkU[m Orkin &JUpOfqufrNywfNyKvkyfaewJU Training Program uwpf 

qifU wm0ef,lwwfwJU? 0efaqmifrSKudktav;xm;wJUolawGtaeeJU yg0ifaewmNzpfygw,f/  

vkyfief;&Sifawmfawmfrsm;rsm;u 0efxrf;awG[molwdkU&JU t"dutusqHk;ygyJvdkUaNymaecsdefrSm 

Orkin &JU 'kOuúX&JUaNymMum;csuft& Orkin [m Training twGufaiGaMu;taNrmuftNrm; &if;ESD; 
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NrSKyfESHtoHk;NyKNyaeygw,fvdkUqdkygw,f/ 0efxrf;topfwpfOD;0ifvmwdkif;rSm olwdkU[m ( 3 ) ygwfMum 

atmifNyKvkyfwJU Training udkrNzpfraewufMu&ygw,f/ tJ'D Training Program xJrSm twÅvEÅmrSm 

&SdwJU pwk&ef;ay 28000 us,f0ef;wJU Orkin &JU Training Centre rSm N*dK[fwkuvTifUwJUoifwef;awG 

MunfU&SKNcif;? tifwmeufuwpfwqifU tNyeftvSefavUusifUoifMum;ay;Ncif;awGyg0ifygw,f/ tJ'D 

Training Centre xJrSmqkd&if avUusifUzdkUtwGuf tdrfawG? aq;&kHcef;awG? pm;aomufqdkifawG? t&uf 

qdkifawG? ukefpHkqdkifawG? odkavSmif&kHawGtp&SdoNzifU yg0ifygw,f/ tJ'DawmU 0efxrf;awGu tNyifrSm 

wu,fMuHKawGGU&r,fUtaNctaetwdkif;yJ Training Program rSmwpfcgwnf;oif,lvdkU&oGm;ygw,f/  

tJ'D  Orientation Period NyD;oGm;wJUtcgrSmvnf; 0efxrf;opfawGudkvkyfief;cGifxJrSmqufNyD; On-Job 

Training qufay;ygw,f/ 0efxrf;topfawGtm;vHk;[m olwdkU&JUvkyf&nfudkif&nfudk tuJNzwff apmifU 

MunfUay;aewJU  vkyfief;usSGrf;usifolawG? 0efaqmifrSKrefae*smawG? vkyfief;cGJrefae*smawGeJUwGJNyD; t 

vkyfvkyfMu&ygw,f/ tJ'DusGrf;usifolawG? refae*smawG[m 0efxrf;topfawGudk tif;qufawGudk 

b,fvdkpepfwustrsdK;tpm;cJG&ovJ? b,fvdkenf;vrf;awGudk b,fvdka&G;cs,ftoHk;NyK&ovJ? 

Customer awGudkb,fvdk&Sif;vif;aNymNy&ovJqdkwmawGudk tao;pdwfoifNyay;ygw,f/ 0efxrf;awG 

u vkyfief;usGrf;usifoGm;NyDqdk&ifawmifrS Training awGqufwdkufNyKvkyfygw,f/ ydk;rTm;topfawG MuHK 

awGU&vmwmeJUtrsS enf;vrf;topfawGvJ toHk;NyKvm&wJUtwGuf Training awGtqufrNywfNyK 

vkyfay;ae&wmyg/  Orkin &JU oifMum;ay;rSKeJUywfoufwJUaqmif&GufrSKawGtxJrSm emrnf ausmf 

wwúodkvfMuD;awGu ygarmu©awGudkESpfpOfzdwfMum;NyD; aqG;aEG;yGJ? a[maNymyJGawGNyKvkyfwm? tJ'DyGJ 

awGrSm ynm&SifawGeJU Orkin &JU Specialist awG tawGUtMuHKawG? ynm&yfawGrSsa0wmawG yg0ifyg 

w,f/ 'gUtNyif tJ'DaqG;aEG;yGJawGudk AD'D,dk rSwfwrf;wifxm;wJUtwGuf rwufa&muffffEdkifwJU vkyfief; 

cJGawGu 0efxrf;awGuvJMunfU&SKavUvmvdkU&ygw,f/ aemufNyD; a&m*gumuG,fa&;eJU xdef;csKyfa&; 

Xmeu usGrf;usifolawGudkvJzdwfac:NyD; tif;qufydk;rTm;awGaMumifUNzpfyGm;wwfwJU  ab;tEÅ&m,f 

awGtaMumif;udkvJoif,lapwJUtwGuf 0efxrf;awGtaeeJU tJ'DtodynmawGukd rdrdwdkU&JU Customer 

awGudkNyefvnfrSsa0aNymNyEdkifwJU tusdK;aus;Zl;udkvnf;&&Sdapygw,f/ taqmuftOD;ydkif&Sifrsm;eJUref 

ae*smrsm;toif;eJUvJcsdwfqufxm;wJUtwGuf tif;qufawGudkumuG,fESdrfeifffff;&mrSm ywf0ef;usifrxd 

cdkufyJaqmif&GufEdkifr,fUenf;vrf;awGudk oif,l&&Sdapygw,f/ 

tJ'D Training awGtm;vHk;[m Orkin &JUvdktyfcsufawGeJUvdkufavsmnDaxGNzpf&kHwifruyJ NynfU 

pkHvHkavmuffwJUtwGuf Orkin csrSwfxm;wJUr[mAsL[mudktaxmuftyHUtrsm;MuD;Nzpfapygw,f/  'g 
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aMumifUvnf; oif,lavUusifUa&;eJU 0efxrf;a&;&mXmeu0efxrf;awG[m &kHY;cGJawGudkvSnfUvnfMunfU 

&SKNyD; NyKvkyfay;vdkufwJU Training eJU wu,fUvdktyfcsufeJUudkufnDrSK&Sdr&Sd avUvmqef;ppfMuygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 38 ) 

“Human Resource Management, the Missing Manual”  

Training Program wpfckvkyfawmUr,fqdk&if udk,fUtzGJUtpnf;rSmbwf*suf&Sd&JUvm;? tcsdef 

aum&Sd&JUvm;? aemufNyD; Training ay;Edkifr,fUusGrf;usifolawG? usGrf;usifrSKawGtNynfUt0&Sd&JUvm; qdk 

wm odzdkUta&;MuD;ygw,f/ OyrmaNym&&if ukrÜPDwpfcku uGefNyLwmoHk;NyD;ukefypönf;xkwfvkyfwJUpuf 

topfwpfckudk olYpuf&kHrSmwyfqifawmUr,fqdkygawmU? tJ'Dpuf&kHrSmwm0efay;zdkUtwGufuGefNyLwm 

aumif;aumif;oHk;wwfwJU0efxrf;awG&SdapzdkUtwGuf atmufazmfNyygenf;vrf;oHk;rsdK;udktoHk;NyK&rSmNzpf 

ygw,f/  

( u ) yxrenf;uawmU olUrSmuGefNyLwmynm&SifawG&SdcJUr,fqdk&if vdktyfwJUenf;ynmawG 

udk tJ'D0efxrf;awGuaewpfqifU NyefvnfoifMum;ay;zdkUNzpfygw,f/  

( c ) aemufwpfckuawmU b,f0efxrf;awG u uGefNyLwmudkaumif;aumif;oHk;wwfovJqdk 

wmudk ppfaq;MunfUNyD; vdktyfwJUusGrf;usifrSKr&SdwJU0efxrf;awGudk usGrf;usifwJU0efxrf;awGeJY 

tpm; xdk;vJvS,ffwm 'grSr[kwf&ifvJ ae&ma&TUaNymif;vdkufwm rsdK;pwmawGNyKvkyf&ygr,f/  

( * ) aemufwpfrsdK;uawmU avUusifUoifMum;ay;EdkifwJUolawGeJ qufoG,fNyD; vdktyfwJU 

avUusifUoifMum;ay;rSKawGNyKvkyf&ygvdrfUr,f/  

Training [m tzGJUtpnf;&JU r[mAsL[mawGeJUudkufnDNyD; bwf*sufvJcGifUNyKEdkifcJUw,fqdk&if 

awmifrS Training &JUukefusp&dwfudk tzGJUtpnf;u wu,fudktukeftuscHNyD; aqmif&Gufvdkpdwf&SdzdkU 

vdktyfygw,f/ 0efxrf;awGtaeeJU topfoif,l&&SdvdkufwJU todynmawG? usGrf;usifrSKawG? tavU 

txawG[m tvkyfudk,ckxufydkNyD; b,fvdkaumif;rGefoGm;atmifvkyfvmEdkifw,fqdkwmudk Nrifvm 

atmifrefae*smawGuNyKvkyfEdkifrSomvsSif Training [m atmifNrifrSK&wJU Training wpfckNzpfvmrSm 

yg/ wenf;tm;NzifU Training &JUukefusp&dwfeJUavsmfnDwJU  odomxif&Sm;wJUtcuftcJawGudk 

aNz&Sif;EkdifwmrsdK;? ododomom ydkrdkwdk;wufaumif;rGefvmatmifvkyfvmEkdifwmrsdK;udk oufaoNyEdkif 

rSvJ tJ'D Training udk refae*smawGu taxmuftyHYay;MurSmNzpfygw,f/ refae*smawGtaeeJU wd 

usaocsmwJU OD;wnfcsufawG?tcsdefZ,m;awG? bwf*sufawGeJU Training &JU&vm'fudkwdwdusus wdkif; 

wmEdkifwJU enf;vrf;awGyg0ifwJU Training rsdK;udkydkNyD;ESpfoufMuygw,f/  

( 2 ) Task Analysis  

aemufwpfckuawmU Task Analysis yJNzpfygw,f/ Task Analysis qdkwmuawmY b,fvdkvkyf 
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ief;wm0efawG? todynmawG? usGrf;usifrSKawG? tavUtxawGudk tm&kHpl;pdkufNyD; Training vkyfoGm; 

& rvJqdkwmudkqef;ppfwmyJNzpfygw,f/ yHkrSeftm;NzifUawmU  Task Analysis udk Person Analysis eJU t 

wlwuGwJGNyD;NyKvkyfavU&Sdygw,f/ vkyfief;pGrf;aqmif&nfusqif;vmEdkifaNc&Sdr&Sdk odEdkifzdkUtwGuf0efxrf; 

&JU vkyfief;wm0efawG? tvkyfcGiftaetxm; awGeJU0efxrf;eJUywfoufNyD; odzdkUvdktyfygw,f/ Task 

Analysis aqmif&GufzdkUtwGuf HR refae*smawGtaeeJU 0efxrf;awG[m vkyfief;wm0efawGudk NyD; 

aNrmufatmif b,fvdkaqmif&GufaeMuovJqdkwmudk apmifUMunfUzkdUvdktyfygvdrfUr,f/ tJ'Dvdk apmifU 

MunfUwJUtcgrSm tvkyfcGifrSmtoHk;NyKwJUud&d,mawG? tvkyfcGiftaetxm;awG? tcsdefuefUowfcsuf 

awG? ab;tEÅ&m,fuif;&Sif;a&;owfrSwfcsufawG? pGrf;aqmif&nfowfrSwfcsufawGpwJU tcsufawGyg 

0ifygr,f/ tJ'DuawGY&SdcsufawGuaerSwpfqifU 0efxrf;wpfOD;csif;vkyfaqmif&r,fU tcsufawG? wm 

0efawGudk&&SdvmEdkifrSmNzpfygw,f/ owfrSwfxm;wJUtvkyfwpfckcsif;pDudka&G;cs,fNyDD; oufqdkif&m0efxrf; 

eJUolY&JU MuD;Muyfoludk awGUqHkar;Nref;NyD; tJ'DtvkyfrSmvkyfaqmif&r,fU vkyfief;wm0efffffawGudk pm&if; 

NyKpk&ygr,f/  

  pm&if;NyKpkNyD;wJUtcgrSm NyKpkxm;wJUpm&if;ukd oufqdkif&m0efxrf;awG? MuD;MuyfolawG? tJ'Dt 

vkyfeJUywfoufNyD;usGrf;usifolawGudkNyoNyD; twnfNyK&rSmNzpfygw,f/ aemufNyD; tJ'Dvkyfief;wm0ef 

wpfckcsif;pD&JU ta&;ygrSK? aqmif&Guf&r,fUMudrfESKef;eJUcufcJrSKawGudk Questionnaire awGNznfYpGufcdkif;NyD; 

azmfxkwf&rSmNzpfygw,f/ yl;wGJygZ,m;rSmqdk&if vSsyfppfNyKNyifa&;orm;wpf a,muf&JU  Task Analysis 

Questionnaire udkazmfNyxm;ygw,f/ pm&if;xJrSmyg0ifwJU  vkyfief;wm0efwpfckcsif;pDtwGuf usGrf; 

usifolawG[m tJ'Dvkyfief;wm0efwpfckcsif;pD&JU ta&;ygrSK? aqmif&Guf&r,fUMudrfESKef;eJUcufcJrSKawGudk 

trSwfay;oGm;&rSmNzpfygw,f/  

 

 

 

 

 

 

 



မင္းေခါင္ (EMPA – 8 ) 

 

tay:rSmtoHk;NyKxm;wJU Questionnaire uaewpfqifU b,ftcsufawGudktav;ay;NyD; 

Training NyKvkyfay;oGm;&rvJqdkwmudk taNzxkwf&rSmNzpfygw,f/ Needs Assessments wm0ef,l 

aqmif&GufwJUolawGtaeeJU Training ta&;ygrSK? aqmif&Guf&r,fUMudrfESKef;eJUcufcJrSKawGudk b,fvdk 

Level rSmqdk&if Training ay;zddkUvdkaeNyDvJqdkwm owfrSwfay;&rSmNzpfygw,f/ usdK;aMumif;qDavsmf 

atmifpOf;pm;MunfUr,fqdk&ifffawmU  ta&;MuD;NyD; vkyfaqmif&r,fUMudrfESKef;rsm;wJUtvkyfawG? twkdif; 

twmwcktxdcufcJwJU  vkyfief;wm0efawGudk NznfUqnf;aqmif&GufEdkfifzdkUtwGuf Training ay;&rSm 

Nzpfygw,f/ tJ'Dvkyfief;wm0efwpfckcsif;NyD;aNrmufatmifaqmif&GufEdkifzdkUtwGuf &Sd&r,fU todynm 

awG? usGrf;usifrSKawG? pGrf;aqmifEdkif&nfawGudk  Needs Assessments wm0ef,laqmif&GufwJUolawG 

taeeJU owfrSwfay;&rSmNzpfygw,f/ tJ'DtcsuftvufawGudkb,fu&rvJqdk&ifawmU ouf 

qdkif&mvkyfief;usGrf;usifolawG ( Oyrmtm;NzifU tJ'Dvkyfief;wm0efudkxrf;aqmifaewJUolawG ) eJU 

awGUqHkar;Nref;Ncif;uwqifU&&SdEdkifrSmNzpfygw,f/  

 ( 3 ) Person Analysis  

Organizational Assessment eJU   Task Analysis  NyKvkyfNyD;wJUtcgrSm  Person Analysis NyKvkyf& 

rSmNzpfygw,f/ Person Analysis qdkkwmuawmU 0efxrf;wpfOD;csif;pD&JU vdktyffffcsufawG ? Training t 

wGuf tqifoifUNzpfrSKawGudkqHk;NzwfwmNzpfygw,f/ Person Analysis rSmar;cGef;taNrmuftNrm;udk aNz 

qdk&rSmNzpfygw,f/tJ'Dar;cGef;awGuawmU 

( u ) vkyfief;pGrf;aqmif&nfusqif;wm[m todynm? usGSrf;usifrSKeJU pGrf;aqmifEdkif&nf awG 

r&SdvdkUvm; ( rSefw,fqdk&ifawmU Training ay;wm[mrSefuefwJUa&G;cs,frSKwpfck NzpfygvdrfU 

r,f/ 'grS r[kwf&ifawmU wNcm;enf;vrf;wpfckudkpOf;pm;&rSmNzpfygw,f/ ) 

( c ) b,folawGudk Training ay;zdkUvdkaewmvJ/ 

( * ) tJ'D0efxrf;awGuaum  Training twGuf tqifoifUNzpfaeNyDvm;/.  

 tJ'Dar;cGef;awGudkaNzvdkufwJUtaNzawGukdtaNccHNyD; Training ay;zdkUvdktyfaeovm;? 

b,f0efxrf;awGudk Training ay;zdkUvdktyfaeovJ qdkwmrefae*smawGtaeeJU  qHk;NzwfvdkU&rSmyg/     

&Hzef&HcgrSm enf;ynmtopfwpfck 'grSr[kwf 0efaqmifrSKtopfwpfckudk rdwfqufvdkufwJUtcgrSm0ef 

xrf;tm;vHk;udk Training Nyefay;zdkUvdktyfwmvJNzpfEdkifygw,f/ 'gayr,fU vkyfief;pGrf;aqmif&nf 

usqif;vdkU Needs Assessment    vkyfwmqkd&ifawmUtaNz[m Training wpfrsdK;xJr[kwfygbl;/ 
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'gaMumifUrkdU vkyfief;pGrf;aqmif&nfusqif;vdkU Training NyKvkyfzdkUvdktyfw,fvdkU pOf;pm;wJU 

tcgrSm Person Analysis [m t"duuswmNzpfygw,f/ Training Needs Assessment NyKvkyfwJUtcg 

refae*smawGtaeeJU vkyfief;pGrf;aqmif&nfudkvTrf;rdk;EdkifwJUtNcm;tcsufawGudkvnf; xnfUoGif;pOf; 

pm;&rSmNzpfygw,f/ tJ'DrSmtaNccHuswJUtcsufawGuawmU vlyk*¾dKvfwpfOD;csif;pD&JU pGrf;aqmif&nfeJU 

olU&JUusGrf;usifrSK? olU&JU pdwfaeoabmxm;? pdwftm;xufoefrSK? tzGJUtpnf; bufrSyHUydkU ay;EdkifrSKrsm; 

( wdusNywfom;wJU vrf;nTefrSKrsm;? vdktyfaom Resources rsm;tvHktavmuf&SdrSK? taESmifUt,Suf 

t[efUtwm;rsm;r&SdrSKponfrsm; )? t&nftaoG;eJUywfoufwJU tuJNzwfcsufrsm; Nyefvnf&&SdrSK? 

vkyfief;pGrf;aqmif&nfaumif;rGefapr,fU aumif;usdK;&vm'frsm; pwmawGyJ Nzpfygw,f/ tJ'Dt&m 

awGtm;vHk;xJrSm vlyk*¾dKvfwpfOD;csif;pD&JU pGrf;aqmif&nfeJU olU&JUusGrf;usifrSKudkom Training eJU NyKNyif 

ay;vdkU&EdkifrSmNzpfygw,f/ 'gaMumifUrdkU Training wpfckrpDpOfcifrSm vlyk*¾dKvfwpfOD;csif;pD&JU pGrf;aqmif 

&nfeJUolU&JUusGrf;usifrSKtm;enf;csufaMumifU vkyfief;pGrf;aqmif&nf usqif;wmaocsmzdkU vdkygw,f/ 

'grSom Training udktoHk;csNyD;ukpm;vdkU&EkdifrSmyg/ wNcm;tcsufawGaMumifUqdk&ifawmU b,favmuf 

yJ Training awGay;ay; xl;Ncm;vmrSmr[kwfygbl;/  
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HR vm;a[h? 0ifcJhavuG,f ( 39 ) 

“Human Resource Management, the Missing Manual” 

.'gaMumifUrdkU Training Program wpfckudkrpDpOfcifrSm todynmeJU usGrf;usifrSKenf;yg;Ncif; 

aMumifU vkyfief;pGrf;aqmif&nfusqif;wmaocsmzdkUvdktyfygw,f/ 'grSr[kwf&ifawmU Training 

aMumifU bmrSaNymif;vJvmrSmr[kwfwJUtwGuf  Training twGuftoHk;NyKvdkufwJUaiG[m tvum; 

NzpfoGm;rSmyg/ 

aemufNyD; Person Analysis uaeyJ 0efxrf;awG[m avUusifUoifMum;rSK Training udkcH,lzdkU 

tqifoifUNzpfrNzpfqHk;NzwfvdkU&EdkifygvdrfUr,f/ wpffenf;aNym&&iffff ffff ffffawmU Training wufa&mufr,fU 0ef 

xrf;[m todynmeJU usGrf;usifrSKawGxyfrHvdktyf&kHwifruyJ oif,lcsifpdwf&SdzdkUeJU oif,lcH,lEdkifr,fU 

t&nftaoG;vJ&SdzdkUvdktyfygw,f/  

( 4 ) Demographic Analysis 

rwlnDwJU 0efxrf;tkyfpkawGudktaNccHNyD;awmUvnf; rwlnDwJUavUusifUoifMum;ay;rSK awGudk   

NyKvkyfay;zdkUvdktyfygvdrfUr,f/  

avUusifUoifMum;rSKudkcH,l&eftqifoifUNzpfNcif; 

xda&mufwJU Training NzpfzdkUtwGuf  wu,fUvdktyfcsufudkNznfUqnf;ay;Edkif&kHwifrubJ 0ef 

xrf;bufuvJ oif,lzdkUtwGuftqifoifUNzpfzdkUvdktyfygw,f/ oif,lzdkUtwGuftqifoifU Nzpfw,f 

qdkwmuawmU 0efxrf;&JU udk,f&nfukd,faoG;eJU tNyKoabmaqmifwJU tvkyfcGifNzpfrSK ESpfckaygif;pyf 

xm;wmyg/ 0efxrf;&JU udk,f&nfukd,faoG;vdktyfcsufawGxJrSmawmU oif,l&r,fU taMumif;t&mudk 

vdkufrDEdkfifwm? Training eJUywfoufNyD;taumif;Nrifxm;wm ( wcsdKU0efxrf;awG usawmUvJ Training 

udkrdrdtwGufvdkUrpOf;pm;rdbJ ukrÜPDuwufcdkif;vdkUomwufvdkuf&w,f? pdwfrygwmrsdK;awG&Sdygw,f )? 

rdrdudk,ffwdkfifudku pdwfygvufyg&SdwmpwJUtcsufawGyJNzpfygw,f/  

tNyKoabmaqmifwJU tvkyfcGifNzpfrSK qdk&mrSm oif,lrSKudktm;ay;NyD; Training Program udk 

taESmifUt,SufrNzpfapwJU tvkyfcGifrsdK;udkqdkvdkwmNzpfygw,f/ ( tcsdKUaomukrÜPDawGusawmUvJ 

vkyfief;&Sifukd,fwdkifu Training ay;omay;vdkufw,f? ydkufqHukefwmuvGJvdkU bmrSxl;vmrSmr[kwf 

bl;vdkU,lqMuNyD; trsm;vkyfvdkU Training vdkufvkyfNyD; oludk,fwdkfifu wufwufMuGMuG ryg0ifwJUtcg 

pDpOffff ffff ffff ffay;&wJUolaum? wuf&wJUolyg pdwfysufoGm;wwfMuygw,f/ aemufNyD; MuD;MuyfwJUolawG udk,f 

wkdkifuvJ tvum;tcsdefukeffw,f? tvkyfysufw,fvdkU,lqNyD; Training &JUtusdK;aus;Zl;awGudkem; 
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rvnf oabmraygufwJUtcg oifwef;oGm;wuf&wJU0efxrf;taeeJUvJ pdwfwxifUxifUeJU wuf&NyD; 

Training xJrSmpdwfrygNzpfwwfygw,f/  

0efxrf;\ avUusifUoifMum;rSKudkcH,l&eftqifoifUNzpfNcif;vu©Pmrsm; 

 oif,lrSKudkcH,lEdkifzdkUtwGuf 0efxrf;[m taNccH oif,lNcif;qdkif&musGrf;usifrSKawG&SdzdkU vdktyf 

ygw,f/ txl;oNzifUawmU Cognitive Ability Nzpfygw,f/ Cognitive Ability qdkwmuawmU pum; 

aumif;rGefpGmaNymqdkEdkfifpGrf;? ocsFmNyóemawGudk aNz&Sif;EdkfifpGrf; ? Nyóemrsm;aNz&Sif;&mwGifvJ usdK; 

aMumif;qufpyfawG;ac:EdkifpGrf;ponfUt&nftcsif;rsm;Nzpfygw,f/  

'gaMumifUrdkU0efxrf;awGa&G;cs,fcefUxm;&mrSm vuf&Sdtvkyfudkaqmif&GufEdkifwJUpGrf;&nftNyif 

tvkyfeJUqufpyfwJUoif,l&ef&SdwmawGudkvJqufvufoif,lEdkifpGrf;&SdzdkUvdktyfygw,f/ 0efxrf;awG[m 

oif,lzdkUtwGufpdwfygvufyg&SdMuw,fqdk&if ( olwdkU[m Training Program rSmygwJU taMumif;t&m 

awGudk vdkvdkvm;vm;&SdMuw,fqdk&if ) Training uaeydkNyD;oif,l&&SdwwfMuygw,f/  

0efxrf;awG[moif,lEdkfifpGrf;&Sdw,f? Training Program u&&SdwJU tusdK;aus;Zl;awGudk NrifEdkif 

Muw,fqdk&if? olwdkU&JUvdktyfcsufawG&SdaewJUtcsufudkNrifEdkifMuw,fqdk&if? olwdkU&JU&nfrSef;csufyef; 

wdkifeJU Training Mum;uqufEG,frSKudkNrifEkdifMuw,fqdk&if? Training rSmoifMum;r,fUt&mawGudk 

vufcHoif,llEdkifr,fUpGrf;&nfawG&SdMur,fqdk&if Training Program udkwefzdk;xm;NyD; wufa&mufoif 

,lMurSmNzpfygw,f/ refae*smawGtaeeJU 0efxrf;awGbufuavUusifUoifMum;rSKudkcH,l&eftqifoifU 

NzpfapzdkUtwGuf aqmif&GufvdkU&EkdifwmawGtrsm;MuD;&Sdygw,f/ Oyrmtm;NzifU - &vmwJU&vm'fawG 

udkNyefvnftoday;Ncif;rsdK;? oifwef;NyD;wJUtcgrSm tqifUNrifUNrifUatmifNrifcJUr,fqdk&if qkcsD;NrSifU wm 

rsdK;? wcsdKUusawmUvJ oifwef;wpfckNyD;wdkif;rSm vpmrSmtydkaqmif;ay;wmrsdK;? 'grSr[kwf&ifvJ oif 

wef;NyD;xm;wJUolawGudk wpfqifUNrifU&mxl;wdk;wJUtcgrSm OD;pm;ay;pOf;pm;wmrsdK;tp&SdwmawG aqmif 

&GufvdkU&Edkifygw,f/  

 tNyKoabmaqmifwJU tvkyfcGif 

avUusifUoifMum;rSKudkcH,l&eftqifoifUNzpfapzdkUtwGuf tvkyfcGifywf0ef;usifESpfck&Sdygw,f/ tJ'g 

awGuawmU taNctaet&uefUowfcsufrsm;ESifU Social support wdkUNzpfygw,f/ taNctaet&uefU 

owfcsufrsm;qdkwmuawmU tzGJUtpnf;twGif;rSm&SdwJU0ef;usiftaNctaeawGuae Training wpfck 

&JU xda&mufrSKtay:rSm qdk;usdK;NzpfapEdkifwJUtcsufawGudkqdkvdkwmNzpfygw,f/ tJ'DuefUowfcsufawG 

xJrSm Training twGufbwf*sufr&SdNcif;? Training wuf&efodkUr[kwfavUusifU&ef tcsdefr&SdNcif;? oif 
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,lzdkUtwGufoiffff fUavsmfwJUoifaxmufulyp Ünf;rsm;r&SdNcif;? oif,lNyD;aemufydkif;rSm oif,lcJUwJUynmawG 

udk NyefvnftoHk;csEdkifwJUae&m? toHk;cscGifUr&SdNcif;pwJU tcsufawGyJNzpfygw,f/ wenf;tm;NzifU oif 

wef;wufwJUolawG[m olwdkU&JU usGrf;usifrSKtopfawGudk toHk;cszdkUtcGifUta&;&cJUr,fqdk&if ? tJ'Dvdk 

toHk;cswJUtcgrSmvJ xdkufoifUwJU Reward awG&Edkfifr,fqdk&if oifwef;rSm olwdkUoif,lcJUwJUt&m 

awGudk vkyfief;cGifxJNyefa&mufwJUtcg NyefvnftoHk;cscGifU&csifMuygw,f/  

Social support qdkwmuawmU oifwef;wufwJUolawGudk csD;aNrSmufwmeJU csD;usL;tm;ay;pum; 

aNymwm?  oifwefff;awGeJUywfoufwJU owif;tcsuftvufawGudk od&SdEdkifatmifaqmif&Gufay;Ncif;? 

tzGJUtpnf;taeeJU tJ'DvdkrsdK;oifwef;wufwmudk wefzdk;xm;w,fqdkwm0efxrf;awGudkodomatmif 

NyKvkyfNcif;pwJU Training udktm;ay;wmrsdK;awGb,favmuftxdvkyfay;ovJqdkwmyg/ azmfNyygZ,m; 

rSmawmU refae*smawGtaeeJU  Training udkb,fvdkrsdK;taxmuftyHUay;EdkfifovJqdkwm azmfNyxm;yg 

w,f/  

Z,m; ( 1 ) refae*smrsm;rSaeí Training udktaxmuftyHUNyKEdkifaomtcsufrsm; 

 

 

 

 

 

 

 

 

tJ'DulnDaxmufyHUrSKawG[m 0efxrf;&JUvkyfazmfudkifzufawGuaewpfqifUvJ&&SdEkdifygw,f/ t 

zGJUtpnf;taeeJU vkyfazmfudkifzufawG&JU ulnDyHUydk;rSKudk 0efxrf;awGudkyHkrSefawGUqHkapNyD;  wdk;wuf rSK 

udk aqG;aEG;apNcif;tm;NzifU&&SdEdkifygw,f/ Oyrm - oifwef;om;awGtaeeJU oifwef;rSmoifMum;aqG; 

aEG;cJUwmawGudk b,fvdkrsdK;cH,lEdkfifcJUw,f? oifcef;pmaqG;aEG;csufawGudk b,fvdkNyefvnfaNzqdkcJU 

w,fqdkwmudk tcsif;csif;rSsa0apNcif;tm;NzifUaygU/ 
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Schlumberger vdk a&eHwGif;0efaqmifrSKay;wJU ukrÜPDrsdK;qdk&if tGefvdkif; Communities of 

Practice qdkwJUt&mwpfckwDxGifxm;NyD; tJ'D ae&mrSmqdk&if blrdaA'ynm&SifawG? &lyaA'ynm 

&SifawG? refae*smawG? tif*sifeD,mawGeJU urÇmwpf0Srf;rSm&SdwJU 0efxrf;tm;vHk;[m NyóemawGudkaNz 

&Sif;EdkifzdkUtwGuf wdkifyifaqG;aEG;taNz&SmEdkifMuygw,f/ aemufxyf 0efxrf;&JUvkyfazmfudkifzufawG&JU 

ulnD axmufyHUrSKawGukd tm;ay;aqmif&GufEdkifwJUenf;vrf;taeeJU avUusifUoifMum;ay;Ncif;eJU ywf 

oufwJUtcsuftvufawG Oyrm enf;ynmtopfffff fffawGoif,lvdkufEdkfifwJU 0efxrf;awGeJUtifwmAsL;NyK 

vkyfwmrsdK;tp&SdwmawGyg0ifwJUowif;vTmxkwffffff fffffa0wmrsdK;awGNyKvkyfvdkU&ygw,f/ amufqHk;taeeJU t 

zGJUtpnf;wpfck[m tawGUtMuHK&SdwJU0efxrf;awGudk oifwef;om;awGudk MuD;MuyftkyfcsKyfol? tkyfxdef; 

oltaeeJUwm0efay;NyD; tMuHOmPfffawGay;wm? tNcm;aomyHYydk;ulnDrSKawGay;tyfapwm pwmawGNyK 

vkyfvdkU&ygw,f/  

Planning the Training Program   

Training eJUywfoufwJU qHk;NzwfcsufawG[m tzGJUtpnf;twGif;rSm&SdwJU Training 'grSr[kwf   

HR Department uusGrf;usifolawG&JUwm0efNzpfygw,f/ wu,fvdkU Needs Assessment awGt&  

Training ay;zdkUvdktyfaeNyD;awmU 0efxrf;awG[mvJ oif,lzdkUtwGuftqifoifUNzpfaeNyDqdk&if 

Training twGufwm0ef&SdwJUolawG[m oufqdkif&m vdktyfcsufawGeJUudkufnDwJU Training Program 

wpfckudkpDpOf&ygvdrfUr,f/ tJ'DvdkpDpOf&mrSm Training Program &JUOD;wnfcsufawGcsrSwfwmeJU pwif& 

ygr,f/ tJ'DOD;wnfcsufawGudktaNccHNyD;rSyJ tpDtpOfa&;qGJol[m b,folawGeJU Training ay;rSmvJ? 

tJ'D Training [mb,fvdktaMumif;t&mawGyg0ifrSmvJ? b,fvdk Training Methods awGudk toHk;NyK 

rSmvJqdkwmeJU Training udkb,fvdktuJNzwfrSmvJqdkwmawGudk qHk;Nzwf&rSmNzpfygw,f/  

Objectives of the Training Program  

 Training Objectives trsdK;tpm; ( 3 ) rsdK;avmuf&SdoifUygw,f/ tJ'gawGuawmU 

( 1 ) todOmPfynm/ cognitive information eJU tao;pdwfudkoifwef;om;awGqDukd ta&mufydkU 

ay;zYdkNzpfygw,f/ 

( 2 ) usGrf;usifrSK/ tvkyffwm0efawGeJU vkyfief;aqmiffwmawG&JUvdktyfcsufNynfUrDatmifvdktyfwJU t 

NyKtrlqdkif&mtaNymif;tvJrsm;zefwD;ay;&efNzpfygw,f/  



မင္းေခါင္ (EMPA – 8 ) 

 

( 3 ) pdwfoabmxm;/  Training &JUta&;ygrSKudk*&kNyKrdapzdkUeJU pdwf0ifpm;rSK&SdapzdkUNzpfygw,f/  

Training Program wpfck&JU OD;wnfcsuf? &nfrSef;csufawGudk pepfwuscsrSwfEdkifcJUr,fqdk&if 

tusdK;aus;Zl;awGtrsm;MuD;&&SdvmrSmNzpfygw,f/ tJ'gawGuawmU ( u ) &Sif;vif;Nywfom;wJUOD;wnf 

csuf? &nfrSef;csufawGudktaNccHwJU Training Program [m ydkNyD;tm&kHpdkufvkyfaqmifoGm;EdkifNyD; atmif 

NrifwJU Training Program wpfckNzpfzdkUtcGifUta&;ydkrsm;ygw,f/ ( c ) aemufNyD; avUusifUoif Mum; 

ay;ol Trainers awG[m OD;wnfcsuf? &nfrSef;csufawGudkwdwdyyodcJUr,fqdk&if Trainers awGtaeeJU 

olwdkUodxm;wJU tJ'DOD;wnfcsuf? &nfrSef;csufawGudk oifwef;om;awGqDukd   NyefvnfrSsa0ay; EkdifrSm 

Nzpfygw,f/ oifwef;om;awGtaeeJUvJ  Training Program [m bmtwGuf&nf&G,fNyD;vkyfovJqdk 

wmodwJUtwGuf ydkrdkNyD;avUvmoif,lEdkifpGrf;&SdvmEdkfifrSmNzpfygw,f/ ( * ) aemufqHk;taeeJU OD;wnf 

csuf? &nfrSef;csufawGcsrSwfwm[m Training Program wpfcktaeeJUatmifNrifrSK&Sdr&Sdudk oHk;oyftuJ 

Nzwf&vG,fulapygw,f/  

xda&mufaumif;rGefwJU Training Objectives awGrSm 0daoovu©PmawGtrsm;MuD;&Sdygw,f/ 

tJ'g awGuawmU  

• olwdkUrSm 0efxrf;taeeJU bmawGvkyfaqmifapcsifw,f? vufcHEdkfifwJU pGrf;aqmif&nft&nf 

taoG;? tqifUtwef; eJU oloif,lcJUwJUtcsuftvuf? ynmawGudk b,fvdktoHk;csoGm;Edkif 

&r,fqdkwJU azmfNycsufawGyg0if&ygr,f/ 

• wdkif;wmvdkU&Edkifr,fU pGrf;aqmif&nf t&nftaoG;tqifUtwef;owfrSwfcsufawG yg0if&yg 

r,f/ 

• vdkcsifwJUt&nftaoG; 'grSr[kkwf &vm'fudk&&SdEdkifzdkUtwGufvdktyffwJU &if;Nrpf Resources awG 

udkazmfNyxm;&ygr,f/  

Training Program wpfckrNyKvkyfcifrSm pNyD;pOf;pm;&rSmu b,folawGygrSmvJqkdwmyg/ wcsdKU 

aom Training Program awG[mtzGJUtpnf;twGif;rSm&SdwJU 0efxrf;tm;vHk;odkUwnf;r[kwf tzGJUwpf 

zJGU twGif;rSm&SdwJU 0efxrf;tm;vHk;twGufaqmif&GufwmNzpfygw,f/ tNcm;aom Training Program 

awGusNyefawmUvJ vdktyfwJUusGrf;usifrSKeJUrNynfUpHkwJUolawG 'grSr[kwf&if &mxl;wdk;NrSifU ay;zdkU 

&nf&G,fxm;wJUolawGudkazmfxkwfNyD; oufqfdkif&m0efxrf;wpfOD;csif;pD&JUvdktyfcsuf&SdwJUtydkif; udkyJ 

Training NyKvkyfay;wmNzpfygw,f/ Oyrmtm;NzifU usGefawmfwdkU[m refae*smtopfwpfOD; cefUtyf 
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vdkufNyD; olUrSm b@ma&;eJUywfoufwJU usGrf;usifrSKtm;enf;wmawGY&Sd&wJUtcgrSm b@ma&;eJUywf 

oufwJUynm&yfawGoifMum;apwm? 'grSr[kwf&ifvJ MuD;Muyfa&;rSL;wpfa,mufudk refae*sm&mxl; 

ay;zdkUpOf;pm;NyD;wJUtcgrSm vdktyfvmr,fUpDrHcefUcGJa&;ynm&yfawGudkoifMum;apwmpwmrsdK;awGyJNzpf 

ygw,f/ wcsdKUusawmUvJ owfrSwfxm;wJUoifwef;wufa&mufNyD;rSomvsSif &mxl;wdk;NrSifUay;wmrsdK; 

toHk;NyKwwfMuygw,f/ Training rSmb,folawGygrvJ qHk;Nzwf&mrSmawmU tzGJUtpnf;taeeJU Oya' 

rJUcGJNcm;qufqHNcif;rsdK;udka&SmifMuOf&rSmNzpfygw,f/ tzGJUtpnf;taeeJU &nf&G,fcsuf&Sd&SdyJNzpfNzpf? r&nf 

&G,fyJNzpfNzpftm;enf;wJUolawG Oyrm – trsdK;orD;awG? vlenf;pkvlrsdK;pkawG? touft&G,fMuD;&ifUol 

awGudkcsefvSyfxm;cJUwmrsdK; vHk;0rvkyfoifUygbl;/ Training NyKvkyfaepOf umvtwGif;rSmvJ oifwef; 

om;tm;vHk;udk wlnDwJUtcGifUta&;ay;&ygr,f/ Oyrm – pufud&d,mawGukdifwG,ftoHk;NyK&wJU oif 

wef;qdk&if wpfa,mufwpfem&DudkifwG,fcGifUNyKr,fqdk&if oifwef;om;tm;vHk;udk udkifwG,fcGifUNyK 

oGm;&rSmNzpfygw,f/ 'gUNyif Training Program wpfckrSmroefpGrf;wJUolawGygvmcJUr,fqdk&if olwdkU 

twGufoifUwifUavsmufywfwJU ae&mxdkifcif;tp&SdwmawG pDpOfay;&rSmNzpfygw,f/ tJ'DvdkpDpOfay; 

&mrSmvJ wpfOD;csif;pD&JU roefpGrf;rSKudkNznfUqnf;ay;Edkifr,fUt&mawGudkpDpOfay;oGm;&rSmNzpfygw,f/ 

Oyrmmtm;NzifUMunfUr,fqdk&if wpfcsdKYaomolawGu pum; NyefvdktyfwmNzpfEdkfifovdkUwcsdKUawGu 

bD;wyfukvm;xdkiftoHk;NyKzdkUvdktyfwmrsdK;vJNzpfEdkfifygw,f/ wckowdcsyfoifUwmu tJ'Ddvkdvkyfay;&rSm 

aMumufvdkUqdkNyD; roefpGrf;olawGudk Training Program xJrxnfUoGif;yJxm;cJUwmrsdK;vJ rNyKvkyf 

oifUygbl;/ 

In-House or Contracted Out?  

tzGJUtpnf;wpfcktaeeJU Training eJUywfoufNyD; usGrf;usifrSKenf;ygNcif;? tawGUtMuHKenf;yg; 

Ncif;awG&SdcJU&ifawmifrS xda&mufwJU Training Program wpfckudkpDpOfay;vdkU&ygw,f/ awmfawmfrsm; 

rsm;ukrÜPDawGtaeeJU  NyifyuusGrf;usifolawGudk Training Coursses awGpDpOfay;zdkUeJU vrf;nTefrSK 

awGay;zdkU ac:,ltoHk;NyKEdkfifygw,f/  

tJ'DvdkrsdK;0efaqmifrSKudk&,loHk;pGJEdkfifzdkUtwGuf tzGJUtpnf;awGtaeeJU vdktyfwJU0efaqmifrSK 

awG? avUusifUoifMum;ay;r,fUolawG&JU t&nftwGufeJUusGrf;usifrSKawG? oifwef;om; ta&twGuf? 

oifwef;pwifvdkwJU&uf? oifwef;NyD;qHk;&r,fY&ufpwJUtcsufawGyg0ifwJU pm&Gufpmwrf;wpfpHkNyKpkNyD; 

oufqdkif&m Training Provider awGeJUac:,lnSdESdKif;wmawG NyKvkyfoifUygw,f/  
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rdrdwdkUvdkcsifwJU 0efaqmifrSKrsdK;udkyHUydk;ay;Edkifr,fvdkU ,lqwJUtzGJUtpnf;awGqDuaeNyD; tqdk 

NyKcsuf Proposal awG&&SdwJUtcgrSmNyefvnfoHk;oyfNyD; t&nftaoG;NynfUrDwJUolawGudk Nyefvnfa&G; 

cs,f&rSmNzpfygw,f/ 

wcgwpf&HusawmUvJ tzGJUtpnf;awGuay;vdkwJU  oifwef;rsdK;[m oifwef;ay;wJUqDu owf 

rSwfumvtwGif;rSmyJ&&SdEkdifwmrsdK;qdk&ifawmU udk,fUbufunSdESdKif;EdkfifwJUpGrf;tm;enf;rSm Nzpfygw,f/  
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NyifytzGJUtpnf;awGqDu wpfqifUNyKvkyf&r,fU Training rsdK;twGuf ukefus p&dwf[mtaNc 

taet&yf&yftay:rlwnfNyD;  ukefusp&dwfuGJNym;rSmNzpfygw,f/ a,bk,stm;NzifUaNym&r,fqdk&if 

rdrdtzGJUtpnf;&JU vdktyfcsufeJUvHk;0udkufnDr,fU Training rsdK;twGufukefusr,fUp&dwfeJU taxGaxG 

usGrf;usifrSKrsdKs; 'grSr[kwftodynmrsdK;udkoifMum;ay;r,fU  Seminar 'grSr[kwf Training Course udk 

oGm;wufa&mufvdkUukefusr,fUp&dwffffff ffESpfckuvHk;0uGJNym;rSmNzpfygw,f/ oD;oefUpDpOf&wJU Training 

Program wpfcktwGufqdk&ifvHkavmufwJUtcsdefwpfckay;&rSmNzpfygw,f/ trsm;tm;NzifUawmU ukrÜPD 

awG[m Training twGuftoHk;NyK&r,fUukefusp&dwfawGudk avsmUcsavU&Sdygw,f/  

NyifyrSmNyKvkyfwJUoifwef;awGudk 0efxrf;awGwufa&mufzdkUapvTwfwJUukrÜPDrsdK;rSmawmifrS uk 

rÜPDxJrSm&SdwJUolwpfOD;wpfa,mufuaeNyD; vdktyfwJUpDpOfrSktm;vHk;udkaqmif&Gufay;&avU&Sdygw,f/ 

tJ'g [m HR Professional awG&JUwm0efyJNzpfygw,f/ Training Administration rSm Training wpfckr 

vkyfcif? vkyfqJeJUvkyfNyD;aemufydkif;rSmaqmif&Guf&r,fUvkyfief;tm;vHk;yg0ifrSmNzpfygw,f/  

Training Design 

 Training Objectives awGudkcsrSwfNyD;oGm;NyDqdk&if Training Design udkpwifaqmif&GufvdkU&yg 

NyD/ oufqdkif&mtvkyfwpfcktwGuf oD;oefUpDpOfxm;wmyJNzpfNzpf ? ydkNyD;us,fNyefUwJUe,fy,ftwGuf 

pDpOfxm;wmyJNzpfNzpf Training wpfckudk qef;ppfxm;wJUvdktyfcsufudkNznfUqnf;EdkifzdkUtwGuf 'DZkdif; 

a&;qJG&rSmNzpfygw,f/ xda&mufwJU Training 'DZdkif;wpfckrSmqdk&if Learning Concepts awG&,f 

Training &JUrwlnDwJUenf;pepfawG&,fudkxnfUoGif;pOf;pm;&rSmNzpfygw,f/ tvkyfvkyfw,fqdkwm[m 

b,fvdkae&mrSmyJvkyfonfNzpfap pOfqufrNywfoif,lae&wJU NzpfpOfwpfckNzpfNyD; Training vkyfief; 

pOfawG&JU tEdÅrOD;wnfcsufuawmU oif,lNcif;yJNzpfygw,f/ oif,lNcif;[m &SKyfaxG;wJUNzpfpOfwpfck 

NzpfwJUtwGuf csOf;uyfenf;aNrmufNrm;pGm&Sdygw,f/ Training wpfckudk 'DZdkif;NyKvkyf&mrSm taNccHt 

NzpfpOf;pm;&wJUtcsuf ( 3 ) csuf&Sdygw,f/ tJ'gawGuawmU ( 1 ) tpydkif;rSmaNymcJUwJU Learner &JU 

tqifoifUNzpfrSK ( 2 ) rwlnDwJUoif,lrSKyHkpHawGudk oabmaygufem;vnfrSK ( 3 ) Transfer of 

Training vdkUac:wJU oif,l&&Sdvmr,fU todOmPfynmeJU owif;tcsuftvufawGudk vufawGU 

vkyfief;cGifrSmb,fvdk NyefvnftoHk;csoGm;EdkifrSKqdkwmawG Nzpfygw,f/ xda&mufwJU Training wpfck 
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NzpfvmzdkUtwGuf Training 'DZdkif;wpfckNyKvkyf&mrSm tckazmfNycJUwJUtcsufawGtm;vHk;udk xnfUoGif; 

pOf;pm;oGm;&rSmNzpfygw,f/  

Learner Readiness 
 'DawmU Learner Readiness udkNyefNyD;MunfUMu&atmifyg/ atmifNrifwJU Training wpfckNzpfzdkU 

twGuf 0efxrf;bufuvJ oif,lzdkUtwGuftqifoifUNzpfzdkUvdktyfygw,f/ Learner Readiness qdkwm 

uawmU oif,lrSKudkcH,lr,fUol[m wNcm;olawGvdkyJ oif,lrSKudkcH,lEdkifwJUpGrf;&nf&Sd&ygr,f/ 'gYtNyif 

oif,lrSKudkcH,lr,fUol[m oif,lcsifwJUpdwfvJ&SdzdkUvdktyfovdkyJ self-efficacy vJ&SdzdkUvdktyfygw,f/  

Ability to Learn    
 oif,lrSKudkcH,lr,fUol[mtaNccHusGrf;usifrSKawGNzpfwJU tzwfpGrf;&nfeJU ocFsmOmPfawG? 

Cognitive Ability awGvdktyfygw,f/ wcsKdUaom0efxrf;awGtaeeJU tJ'DpGrf;&nfffffawGavsmUenf;wm 

awGudk awGU&ygvdrfUr,f/ tJ'DvdkrsdK;MuHKawGUvmcJUr,fqdk&if atmufazmfNyygenf;vrf;awGeJU aqmif 

&Guf oGm;zdkUvdktyfygvdrfUr,f/    

• vdktyfcsufawG&SdaewJU0efxrf;awGudk tJ'DdvkddtyfcsufawGNznfUqnf;ay;r,fU Training awGudk 

t&ifay;&ygr,f/ 

• vdktyffwJUusGrf;usifrSKawGudkvkyfief;cGifrSmyJoifay;&wmvJNzpfEdkifygw,f/ 

• ydkNyD;t&nftcsif;NynfUpkHwJU 0efxrf;awGudkyJ a&G;cs,fcefUxm;&wmrsdK;vJNzpfEdkfifygw,f/  

Motivation to Learn    
oif,lcsifpdwfqdkwmuawmU oif,lrSKudkcH,lr,fUoltaeeJU oifMum;? oif,l&r,fU taMumif; 

t&mtay:rSmvdkdvdkvm;vm;&SdwmudkqdkvdkwmNzpfygw,f/ oif,lcsifpdwfudkvTrf;rdk;wJU tcsufawGtrsm; 

MuD;&Sdygw,f/ Oyrmtm;NzifU usm;ruGJNym;rSKawG? rwluGJNym;wJU vlrsdK;NzpfrSKawG? tawGUtMuHKawG 

pwmawGyJNzpfygw,f/ 'DrSmwpfckowdNyKoifUwmu Training wpfckNyKvkyfwdkif;rSm 0efxrf;twGuf 

Incentives wpfckeJUcsdwfqufxm;Edkif&iftaumif;qHk;Nzpfygw,f/ Oyrmtm;NzifU tJ'Doiffwef;wufNyD;rS 

&mxl;wdk;ay;wmrsdK; ? 'grSr[kwf&ifvJ oifwef;NyD;qHk;wJUtcg &vmwJU Grade NrifUw,fqdk&if vpmwdk; 

ay;wmrsdK;? oifwef;atmifNrifpGmNyD;qHk;vmwJUtcgrSm vpm odkUr[kwf &mxl;wkd;ay;wmrsdK;? wpfcg 

wpf&HusawmUvJ &mxl;csufNcif;wdk;ray;aomfvnf; Performance Appraisal rSm oifwef;wufcJUwJU 

twGuf trSwfaumif;aumif;ay;wmrssdK; poNzifU udk,fUtzGJUtpnf;&JU vuf&SdtaNctaeeJU udkufnDwJU 

enf;pepfawGudktoHk;NyKvdkU&Edkfifygw,f/   
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oif,lrSKudkcH,lr,fUol&JU oif,lcsifpdwfudk oifMum;ay;ol&JU Motivation eJU pnf;&kH;EkdifpGrf;? 

oifwef;azmfawG&JUpdwfyg0ifpm;rSKtaNctae? oifwef;cef;r&JU  taetxm;eJUtoHk;NyKwJU Training  

Methods awGtay:rSmvJtrsm;MuD;rlwnfygw,f/ aocsmwmuawmU oif,lcsifpdwfr&SdbJeJUawmU 

pdwfygvufygr&SdbJeJUawmU aumif;rGefpGmoif,lzdkUrNzpfEdkifygbl;/ 

Self-Efficacy 
oif,lrSKudkcH,lr,fUoltaeeJU   Self-Efficacy &SdzdkUvJvdktyfygw,f/ Self-Efficacy qdkwmu 

awmU oludk,fwdddkifu 'Doifwef;udkatmifatmifNrifNrifeJUoif,lEdkifpGrf;&SdvdrfUr,fvkdU ,HkMunfffff ffff ffwmudk qdk 

vdkwmNzpfygw,f/ oif,lrSKudkcH,l&eftqifoifUNzpfzdkUeJU oifwef;udkpdwf0ifpm;zdkUtwGuf olwdkU[m 

'Doiffffwef;udkwuffffff ffa&mufoif,lEdkifpGrf;&Sdw,fvdkUvJ ,HkMunfrSK&SdzdkUvdktyfygw,f/ Oyrmtm;NzifU t*F 

vdyfpmtm;enf;wJUolwpfa,muf[m t*Fvdfyfvdkcsnf;yJoifMum;ay;r,fU  Training rsdK;wuf&rSmudk 

aMumufwwfMuygw,f/ tJ'DvdkolwdkUudk,folwdkU,lqwm[m wu,fwrf;rSmNzpfay:vmr,fU taNc 

taeeJUodyfrqkdifygbl;/ wu,foifwJUtcgus&if olwdkU[molrsm;awGxufawmifrS ydkNyD;oif,lEdkifwJU 

ol awGNzpfvmEdkfifygw,f/  Instructors  awGeJU  Trainers awGtaeeJY tJ'DvdkolawGtwGuf olwdkU&JU rdrd 

udk,fudk,HkMunfrSK&&Sdvmapr,fUenf;vrf;awGudktoHk;NyKNyD;oifMum;zdkUvdktyfygw,f/  

udk,fUudk,fudk,HkMunfrSKtNynfU&SdwJUolawG[m olwdkUwufa&muf&wJU Training tay:rSmydkNyD; 

pdfwfauseyfrSK&MuovdkyJ ydkNyD;awmUvJpGrf;aqmifEkdifMuwmawGU&ygw,f/ 

Learning Style  

oif,lzkdUtwGuftqifoifUNzpfrSKudkpOf;pm;NyD;oGm;NyDqdk&ifawmU yHkrSmNyxm;wJUtwkdkfif;oif,lrSK 

yHkpH ( Learning Style ) eJU Learning Transfer udkxnfUoGif;pOf;pm;&rSmNzpfygw,f/ tJ'DtcsufawGudk 

aygif;pnf;pOf;pm;Ncif;tm;NzifUomvSsif xda&mufwJU Learning wpfck&&SdEdkifrSmNzpfygw,f/ Training 

wpfckudk 'DZdkfif;wpfckvkyfawmUr,fqdk&if Trainer taeeJU wpfOD;csif;pD&JU Learning Style udk xnfUoGif; 

pOf;pm;&rSmNzpfygw,f/ Oyrmtm;NzifU Auditory Learner awG[m oiffMum;wJUtaMumif;t&mudk wpf 

pHkwpfOD;uaNymMum;vdkufffwmeJU em;vnfEdkifpGrf;&SdMuygw,f/ 'gayr,fU Tactile Learners awGusNyef 

awmU Training Resources awGudkudk,fwkdkifffff ffffavUvmudkifwG,ftoHk;NyKNyD;rSyJ oif,lem;vnfEdkfifpGrf; &Sd 

Muygw,f/ Visual Learners awGusawmU yHkawG? um;csyfawGuwpfqifU pOf;pm;wwfMuNyD; Training 

&JU OD;wnfcsufawG? vkyfief;pOfawGudk od&SdzdkUvdktyfygw,f/ tJ'D Learning Style tm;vHk;twGuf oifU 
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avsmfudkufnDr,fU Training Methods awGudkpOf;pm;aqmif&GuftoHk;NyKEdkifr,fU Training awGtaeeJU 

xda&mufwJU Training wpfckudkaqmif&Gufay;EdkifrSmNzpfygw,f/  

yHk – Training 'DZdkif;wpfckwGifyg0ifaomtpdwftydkif;rsm;  
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HR vm;a[h? 0ifcJhavuG,f ( 42 ) 

“Human Resource Management, the Missing Manual” 

aemufwpfckuawmh rwlnDwJh Background uaevmwJh 0efxrf;awGudk Training vkyf&wm 

[mvnf; ,aeUtcsdefumv&JUpdefac:rIwpfckygyJ/rwlnDwJU,Ofaus;rIawG? usm;ruGJjym;rIawG? vlrsdK; 

uGJjym;rIawGudkxnfhoGif;pOf;pm;&wJhtjyif Adult LearningrSmBuHKawGU&wJh tcuftcJawGudkvnf; ajz 

&Sif; ay;EkdifzdkUvdktyfygw,f/ aocsmwmuawmh Training Design wpfckrSm avhusifhoifMum; ay;& 

r,fholtm;vHk;[m t&G,fa&mufNyD;olwpfOD;jzpf w,fqdkwm&,f? rwlnDwJh LearningStyles trsdK;rsdK;&Sd 

Muw,fqdkwm&,f?rwlnDwJhtawGUtBuHKawG&Sdw,fqdkwm&,f? rwlnDwJhyk*¾vdu &nfrSef;csufawG&Sdae 

w,fqdkwm rarUoifhygbl;/ t&G,fa&mufNyD;wJYolawG (Adult Learners) udk enf;ynmydkif;qkdif&mawG 

oifMum;ay;&wJhtcgrSm tJ'Denf;ynmawGudkbmaMumifh oif,lzdkUvdktyfw,fqdkwm&Sif;vif;ajymjy 

ay;zdkUvdktyfNyD; olwdkUukd,fudkolwdkY,HkMunfrI&&SdvmapzdkYeJY oif,lEkdifpGrf;awG&SdvmapzdkYjyKvkyfay;zkdYvdkyg 

w,f/vli,ffawGuawmh i,f&G,fpOfumvuwnf;u uGefysLwmawG? enf;ynmawGeJU eD;eD;uyfuyf 

BuD;jyif;vmwmjzpfwJhtwGuf olwdkUtwGufodyfrpdrf;vSygbl;/ tJ'DvdkrsdK;uGmjcm;csufawGaMumifh t 

ouft&G,frwlnDwJholawGudk avUusifUoifMum; ay;wJhtcgrSmrwluGJjym;wJh  Training Design awGeJU 

oifMum;rIenf;pepfawGudkpOf;pm;aqmif&Guf&rSmjzpfygw,f/ 

Adult Learning 
t&G,fa&mufNyD;wJYolawGudkavUusifUoifMum;ay;&mrSm xnfhoGif;pOf;pm;oifhwJhtcsuf (5 ) 

csuf&Sdygw,f/tJ'gawGuawmh –ƒ 

(  1 ) olwdkUtJ'gudkbmaMumifUoif,l&ovJqdkwmodzdkUvdktyfygw,f/ 

( 2 ) olwdkUudk,fwkkdifuvdkvdkvm;vm;eJUoif,lwmjzpfzdkUvdktyfygw,f/ 

( 3 ) oif,lwJhtcgrSm vkyfief;cGiftawGUtBuHKeJY qufpyfoifMum;ay;zkdYvdktyfygw,f/ 

( 4 ) jyóemajz&Sif;enf;udktajccHwJhenf;vrf;eJYoif,lapoifhygw,f/ 

( 5) rdrdudk,fwdkifa&m? jyifyuapUaqmfrIawGt& pdwf"mwfwuf<uNyD;oif,lwmrsdK; jzpfoifhyg 

w,f/ 

vkyfief;cGifxJu ( Adult Learners)awGudkavhusifhoifMum;ay;&mrSm xnfhoGif;pOf;pm;&r,fh t 

csufawGuawmhtay:rSmazmfjyxm;wJhtwkdif;yJjzpfygw,f/ Oyrmtm;jzifh oifwef;q&mtaeeJU oif 

wef;om;awGudk  TrainingeJUywfoufwJUowif;tcsuftvufawGudk bmaMumifhvdktyfw,fqkdwmudk 
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ydkrdkjrifomwJh enf;vrf;eJYaocsmrajymjybJeJY owif;tcsuftvufawGudkrQa0vmr,fvdkU arQmfvifhvdkY 

r&ygbl;/ avhusifhoifMum;ay;rIawG[m Big Picture udkt&if&Sif;jyNyD;rSyJtao;pdwfaqmif&Gufapwm 

ydkaumif;ygw,f/bmvdkUvJqkdawmh Adult LearnersawG[m rsm;jym;wJUtawGUtBuHKawG&SdNyD; us,fjyefY 

wJhtjrifawGvnf;&SdMuygw,f/ touft&G,f&vmwmeJYtrQc&D;oGm;vmcJhwJhtawGUtBuHKawG? rdom;pk 

udpö&yfawG? usef;rma&;tajctaeawG? EkdifiHa&;yg0ifywfoufrIawGeJYtjcm;tjcm;aom tcsuft 

vufawG[m Adult Learners awG&JUb0xJudkcsOf;eif;0ifa&mufvmwmjzpfygw,f/ 

'gaMumifhvnf; Adult Learners awGudkvkyfief;cGiftawGUtBuHKeJY avUusifUoifMum;ay;rIawG 

qufpyf ay;zkdYvdktyfw,fvdkUajymwmjzpfygw,f/ xda&mufwJh  Training wpfckjzpfzdkYqdk&if yg0ifolwpf 

OD;csif;pDudk oif,ljcif;eJY jyóemajz&Sif;jcif;enf;vrf;awGrSmwuf<upGmyg0ifaprI ( Active Practice ) 

&&SdatmifBudK;pm;aqmif&Guf&rSmjzpfygw,f/ tJ'DvdkjzpfzdkYu oifwef;om;awG[molwdkY&JUtvkyfeJYouf 

qdkifwJUtvkyfawG?wm0efawGudk oifwef;csdeftwGif;rSmjyKvkyfMu&r,fqdk&if jzpfEdkifygw,f/ tJ'g[m 

q&muajymwmawGudkyJxdkifNyD;em;axmifaewmoufouf? pmtkyfxdkifzwfaewmoufoufxuf t 

rsm;BuD;ydkNyD;xda&mufygw,f/ Oyrmtm;jzifh0efxrf;wpfOD;udk Customer Service Representative wpfOD; 

tjzpf avhusifhoifMum;ay;NyD;NyDqdkygpdkY/ vdktyfwJh avUusifUoifMum;ay;rIwpfcsdKU jyKvkyfNyD;wJhtcgrSm 

oifwef;om;udkwu,fUCustomer tppfeJYawGUay;NyD; oif,lxm;wJhtodynmawGudk jyefvnftoHk;cs 

apwmrsdK;aygh/ uRefawmfwdkUqDrSmqdk&ifawmh tcsdKUaombPfawGrSmawGU&wwfygw,f/ Model 

Banking qdkNyD; bPfwpfckeJYwlwJh taqmuftOD wpfckwnfaqmufxm;ygw,f/ 0efxrf;topfawGudk 

bPfoifwef;awGay;NyD;wJhtcgrSm tJ'D yHkpH,lwnfaqmufxm;wJh bPftwGif;rSm wu,fh Customer 

eJYrxdawGU&ao;cifrSm oifwef;om;tcsdKUudk bPf0efxrf;tjzpftoGif,lwm0efxrf;aqmifapNyD; t 

csdKUudkCustomer toGif,lapum avUusifhoifMum;ay;wmrsdK;jyKvkyfMuygw,f/ Active Practice &&Sdap 

zdkYjyKvkyfEdkifwJhenf; (2) rsdK;&Sdygw,f/ tJ'gawGuawmh ( 1 )  Spaced Practice eJY ( 2 ) Massed 

Practice wdkYyJjzpfygw,f/ 

(1)  Spaced Practice qdkwmuawmUvufawGUvkyfief;cGif0ifjcif;udk em&DodkUr[kwf &ufjcm;apNyD;rS 

omjyKvkyfapjcif;jzpfygw,f/  Spaced PracticeuawmhtcsdKUaom Muscle MemoryvdktyfwJh uRrf; 

usifrI 'grSr[kwfPhysical Learning vdkrsdK;udpö&yfawGtwGuf ydkrdkaumif;rGefygw,f/ 

(2) Massed Practice qdkwmuawmhvufawGUvkyfief;cGif0ifjcif;oifcef;pmtm;vHk;udkwpfrk[kwfjcif; jyK 

vkyf&wmjzpfygw,f/ Massed Practice uawmhvkyfief;aqmifwmawGudkrSwfrdod&SdapwJh udpö&yf 
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awGtwGufydkrdkaumif;rGefygw,f/ Oyrmtm;jzifh w,fvDzkef;ta&mif;qdkifu 0efxrf;wpfOD;udkw,f 

vDzkef;awGtaMumif;oifMum;ay;w,fqdkygpdkU/ wpfaeYudk wpfrsdK;omoifcJhr,ffqdk&if armf',faygif;  

( 100 ) &Sd&if&uf ( 100 ) oif,l&rSmNzpfygw,f/ &uf ( 100 ) jynfhvnf;jynfha&m yxrOD;qHk;oifcJh 

&wJharmf',feJYywfoufNyD;arhoGm;NyDaygU/ 

Behavior Modeling 

tajccHtusqHk; oif,lEdkifwJhenf;vrf;uawmh Behavior ModelingqdkwJh tjcm;olwpfOD;&JUjyKrl 

aqmif&GufrIawGudk vdkufvHtwk,lNyD;aqmif&Gufapwmjzpfygw,f/ oifwef;om;taeeJUtod ÓPfy 

nmudka&m? vufawGUaqmif&GufrIudka&m toHk;cszdkUvdktyfwJUSkill Training awGtwGuf Behavior 

Modeling [mtxl;oifUavsmfygw,f/ 

'Denf;vrf;udktoHk;csjcif;tm;jzifhoifwef;q&m&JU uRrf;usifrIawGudkoifwef;om;[m vdkufem 

aqmif&GufEkdifrSmjzpfygw,f/ Oyrmtm;jzifh BuD;Muyfolwpfa,muf[m  HR Director 'grSr[kwf Xme 

wm0efcHrefae*smawG[m pnf;urf;ydkif;qdkif&m udpö&yfawGudkb,fvdkudkifwG,f ajz&Sif;oGm;ovJqdk 

wmudk apmifhMunfhavhvmjcif;tm;jzifhavUusifhoifMum;ay;jcif;a&m? enf;ay;vrf;jyoGefoifay;jcif; 

a&mudk&&SdEkdifrSmjzpfygw,f/ 'Denf;udk BuD;Muyfol?refae*smawGudk  Interpersonal Skill awGudkavhusifh 

oifMum;ay;&mrSmtoHk;rsm;Muygw,f/ aumif;wmvm;? raumif;wmvm;ajymzdkYcufwJhudpö&yfwpfck 

uawmh ajymcJhwJhBuD;Muyfol?refae*smawG[m olwdkU&JUvkyfief;&SifolaX;awGjyKrlajymqdkwJhtwdkif; vdkuf 

vkyfMuwmyJjzpfygw,f/ Oyrm – pum;Murf;Murf;wrf;wrf;ajymwwfwJhvkyfief;&SifeJUwGJvkyf&wJh BuD; 

Muyfol? refae*smawG[mpum; Murf;Murf;wrf;wrf;ajymwwfvmMuovdkyJ 0efxrf;awGudk*&kpdkufwwf 

wJh vkyfief;&SifeJYwGJvkyf&wJU BuD;Muyfol? refae*smawG[m0efxrf;awGudkydkNyD; *½kpdkufjyvmwwfMuyg 

w,f/ tJ'DvdkrsdK; BehaviorModeling usifUoHk;&mrSm pHjyKcH&wJUolu av;pm;avmufp&mjzpfaecJh&if 

aumif;ayrJh tJ'Doludk,fwdkifu udk,fusifUw&m;t&mrSma&m? aygif;oif;qufqHa&;rSma&m? pDrH 

cefUcGJrIrSma&mnHUaecJhr,fqdk&ifawmhrawG;0HYp&myg/ 

'gaMumifhrdkY atmifjrifxdda&mufwJhTraining wpfckjzpfzkdYtwGuf  Interpersonal udpö&yfawGa&m? 

tjcm;aomudpö&yfawG? jyóemajz&Sif;enf;awGudkerlemjyo&mrSm pHerlemaumif;awGjzpfzdkUawmhvdk 

tyfygw,f/ 
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Reinforcement and Immediate Confirmation 

Reinforcement qdkwmuawmhvlawG[m aumif;usdK;&v'fawG&&SdwJhtvkyfawGudk xyfcgwvJ 

vJ jyKvkyfwwfMuNyD; qdk;usdK;awG&&SdwJhtvkyfawGudkawmh a&SmifwwfMuw,fqdkwJh t,ltqudktajc 

cHxm;wmjzpfygw,f/tJ'Dt,ltqeJYtvm;wlwmuawmhImmediate Confirmation yJjzpfygw,f/ ol 

uawmh vlawG[m  Training NyD;oGm;wJUtcgrSm Reinforcement eJY Feedback udktjrefqHk;jyef&cJU r,f 

qdk&if taumif;qHk;avhvmoif,lMuw,fqdkwJh t,ltqudktajccHwmjzpfygw,f/ Immediate 

Confirmation uaeNyD; oifwef;umvwpfavQmufrSm jzpfay:vmEkdifwJh rvdkvm;tyfwJhtrSm;t,Gif; 

awGudkjyefvnfjyifqifay;Edkifygw,f/ 

aemufNyD; vufawGUtvkyfeJYoifwef;udkvnf; qufpyfay;oGm;EdkifrSmjzpfygw,f/ 
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HR vm;a[h? 0ifcJhavuG,f ( 43 ) 

“Human Resource Management, the Missing Manual” 

Transfer of Training 

 aemufqHk;taeeJUpOf;pm;&rSmuawmU Trainers awG[m Training Design wpfcka&;qJG&mrSm 

pmoifcef;uaevkyfief;cGifxJudk &mcdkifESKef;trsm;qHk; Transfer NyKvkyfEdkifzdkUtwGufyHkpHNyKa&;qGJ&rSmNzpf 

ygw,f/ b,ftcsdefrSm Transfer povJqdk&ifawmU Trainee wpfa,muf[m oifwef;rSm oifay; 

vdkufwJUtodOmPfynmawG? owif;tcsuftvufawGudk vufawGUvkyfief;cGifxJrSmNyefNyD;toHk;cswJU 

tcgrSm Nzpfygw,f/ Transfer of Training yrmP[m omreftm;NzifUawmU usGefawmfwdkUtoHk;NyK 

vkduf&wJU aiGaMu;awG? tcsdefawG? t&if;tNrpfawGeJUESdKif;,SOfcsdefxdk;MunfUr,fqdk&ifawmU odyfNyD;rsm; 

vSw,fvdkUrqdkEkdifygbl;/ tzGJUtpnf; 150 avmufudk NyKvkyfcJUwJU qef;ppfavUvmrSKawGt&qdk&if 

awmU 0efxrf;tm;vHk;&JU 34% avmufuyJ oifwef;NyD;qHk;NyD; ( 1 )  ESpftwGif;rSm olwdkUoif,lcJU 

&wJUt&mawGudkNyefvnftoHk;cscJUMuw,fvdkUqdkygw,f/ tJ'DavUvmrSKt&yJ 0efxrf;awG[m 

Training uoif,lcJU&wJUt&mawGudkteD;pyfqHk;umvrSmNyefNyD;tokH;csMuayr,fU tcsdefMumvmwmeJU 

trSs toHk;NyKrSKavsmUusvmwmawGU&ygw,f/  

 Training Transfer ay:rSmtusdK;oufa&mufrSK&SdwJU tcsufawGuawmU Training trsdK; 

tpm;eJU oabmobm0udkrlwnfNyD;trsm;MuD;&Sdygw,f/ Training Transfer b,favmufxda&mufrSK 

&Sdw,fqdkwmudk oufaoNyzdkUu Training Evaluation eJU HR Metrics awG&JUwpdwfwydkif;yJNzpfygw,f/ 

xda&mufatmifNrifwJU Training Transfre wpfckNzpfzdkUu taNctaeESpfcktay:rSmrlwnfygw,f/ 

tJ'gawGuawmU ( 1 ) Trainees awG[m Tarining rSmtoHk;NyKcJU&wJU t&mawGudk&,loHk;pGJcGifU&SdNyD; ol 

wdkU&JUvkyfief;cGifxJrSmNyefvnftoHk;cscGifU&SdzdkUNzpfygw,f/ ( 2 ) aemufwpfcsufuawmU oif,lcJU&wJU 

todOmPfynmawG? owif;tcsuftvufawGudk pOfqufrNywftoHk;csoGm;zdkUyJNzpfygw,f/  

 Transfer of Training udkaumif;rGefapwJUenf;vrf;awG awmfawmfrsm;rsm;&Sdygw,f/ 

oifwef;om;avmif;vsm Trainees awGudk Training &JUyg0ifwJUtcsuftvufawG? vkyfief;pOfawGudk 

NcHKiHkoHk;oyfrdatmifaNymNyxm;Ncif;tm;NzifU a&wdk? a&&SnfESpfckvHk;rSm tusdK;&SdapEkdifrSmNzpfygw,f/ 

aemufwpfenf;uawmU Training [m Training &JUvufawGUvkyfief;cGifudkxif[yfapNcif;Nzpfygw,f/ 

Oyrmtm;NzifU – refae*smawGudk tifwmAsL;ar;Nref;wwfzdkUoifMum;ay;wJUtcgrsdK;rSm wu,fUtvkyf 

avsSmufwJUolyHkpHrsdK;toGif,laNzqdkr,fU tvkyfavSsmufolawGudkxnfUoGif;pDpOfwmrsdK;? 'grSr[kwf&if 
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vJ av,mOfydkif;avmUawGudk wu,farmif;ESif&r,fU av,mOftrsdK;tpm;eJUtvm;wlzGJUpnf;wnf 

aqmufxm;wJU Simulator awGrSmavUusifUoifMum;ay;xm;wmrsdK;Nzpfygw,f/  

Training Delivery  

Training wpfckudk Design NyKvkyfNyD;oGm;NyDqdk&if Training pvdkU&NyDaygU/ b,fvdk Training 

trsdK;tpm;udkyJNyKvkyfonfNzpfap  Training wpfcktaumiftxnfazmfzdkUtwGuf csOf;uyfenf;trsdK; 

rsdK;eJU enf;vrf;toG,foG,fudktoHk;NyKvdkU&Ekdifygw,f/ enf;ynmawGwdk;wufvmwmeJUtrSs yHkrSmNy 

xm;ovdkyJ a&G;cs,fp&menf;vrf;awGvJydkrdkrsm;Nym;vmygw,f/  

 

 
b,fvdkenf;vrf;rsdK;udkyJtoHk;NyKonfNzpfap Training Delivery qdkwJU Training taumif 

txnfazmfzdkUenf;vrf;awGa&G;cs,f&mrSmawmU xnfUoGif;pOf;pm;&r,fUtcsufawG rsm;Nym;ygw,f/ tJ 

'DtcsufawGuawmU  

( 1 ) Training &JUoabmobm0 

 ( 2 ) avUusifUoifMum;ay;r,fUtaMumif;t&m 

( 3 ) Trainees ta&twGuf 

 ( 4 ) wpfOD;csif;vm;? tzGJUvdkufvm; 

( 5 ) udk,fwdkifoif,lrSmvm;? vrf;nTefay;&rSmvm; 

( 6 ) Training &if;Nrpfrsm;? ukefusp&dwfrsm; 

0 20 40 60 80 100

Pod casts

Phone conference

E-mail

Mentored or community-…

Self-guided training content at …

Web conference

Third party/consultant to …

Outside training

Internally, face-to-face

Methods Companies Use to Deliver Training

Percent of Companies Using the 

Method
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( 7 ) tDvufxa&mepfenf;vrf;NzifUoif,lNcif;ESifU orm;&dk;usenf;vrf;NzifUoif,lenf; 

( 8 ) yx0Dtaetxm;rsm; 

( 9 ) cGifUNyKEkdkfifaomtcsdefumv 

( 10 ) NyD;qHk;&rnfUtcsdef 

pwmawGyJNzpfygw,f/ om"utaeeJUaNym&r,fqdk&ifawmU ukrPDMuD;awGtaeeJU 0efxrf;opfawG 

0ifvmwJUtcgrSm tifwmeuf? AD'D,dkwdyfacGrsm; eJU HR 0efxrf;awGudktoHk;NyKNyD; vkyf ief;cGifrdwf 

qufff ( Orientation Program ) udkpDpOfoGm;&rSmNzpfNyD; ukrÜPDtao;pm;awGtaeeJUawmU HR 0efxrf; 

awGeJUyJ tcsdef,lawGUay;NyD;  aqmif&GufEdkifrSmNzpfygw,f/ rwlnDwJUae&mawGrSm&SdaewJU tvwfpm; 

ukrÜPDawGtaeeJUusNyefawmU ESpf&uf 'grSr[kwf oHk;&uf Training wpfckNyKvkyfEdkfiffzdkUtwGuf MuD;Muyf 

olawGudk ( 3 ) vwpfMudrfavmufac:,lNyD; NyKvkyfzdkUvdkdtyf&ifvdktyfygvdrfUr,f/ EdkifiHpHkvkyfief;MuD; 

awGtaeeJUuawmUwpfurÇmvHk;rSm&SdwJU 0efxrf;awGtm;vHk;vufvSrf;rDdapzdkUtwGuf bmompum; rsdK; 

pHkeJUNyKpkxm;wJU udk,fydkiftifwmeuf0ufqdkuffff fff ffff fawGudk taNccHNyD; avUusifUoifMum;ay;avU&Sdygw,f/ 

trsm;tm;NzifUawmU Training awGudk XmewGif;oifMum;ay;rSKawGydkrdkNyKvkyfavU&SdNyD; tcsdKUuawmU Nyif 

yrSodkUr[kwf enf;ynmtaNccHwJU &if;NrpfawGudktoHk;NyKNyD;oifMum;ay;&wmrsdK;Nzpfygw,f/ Oyrm 

tm;NzifU – usGefawmfwdkU av,mOfarmif;wJUydkif;avmUawGudkf Training ay;wJUtcgrSm EdkifiHwumrSm&Sd 

wJU Simulator awGrSmoGm;NyD;avUusifUay;&ovdkrsdK;Nzpfygw,f/  

 'DawmUqufMunfUMu&atmifyg/  

Internal Training  

Internal Training qdkwmuawmU rdrdtzGJUtpnf;twGif;rSmyJ avUusifUoifMum;ay;Ncif;Nzpfyg 

w,f/  olUudktoHk;rsm;&wJUtaMumif;&if;uawmU 0efxrf;awGudkoifwef;awG tNyifrSm oGm;wufzdkU 

twGuf tcsdeftydkawGay;p&mrvdkovdkyJ oifwef;aMu;ukefusp&dwfvJ oufomwJUtwGufaMumifUyg/ 

trsm;tm;NzifUawmU usGrf;usifrSKeJUoufqdkifwJU  Technical Training awGudktzGJUtpnf;twGif;rSmyJ 

oifMum;ay;wmrsm;ygw,f/ enf;ynmawG[m vsifNrefpGmaNymif;vJaewmrdkUvdkU enf;ynmydkif;qdkif&m 

usGrf; usifrSKawG&&SdapzdkUeJU tNrJwrf; acwfeJUwaNy;nDNzpfaeapzdkUtwGuf avUusifUoifMum;ay;rSKawG 

[m ydkNyD;ta&;ygvmaeygw,f/ 

Internal Training b,fESpfrsdsK;avmufrsm;&Sdr,fvdkUxifygovJ/ avUvmMunfUMu&atmif/ 
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HR vm;a[h? 0ifcJhavuG,f ( 44 ) 

“Human Resource Management, the Missing Manual”  

( 1 ) Informal Training/  yxrwpfckuawmU Informal Training Nzpfygw,f/ tJ'guawmU 0ef 

xrf;wpfOD;eJUwpfOD;tMum;tNyeftvSefavUvmoif,lNcif;udkqdkvdkwmyg/ 0efxrf;awGtaeeJUoufqdkif 

&mtvkyftaMumif; avUvmoif,l&&SdrSKawmfawmfrsm;rsm;[m oifwef;awGwufNyD; vkyfwwfMu wm 

xuf vkyfief;cGifxJrSmyJ udk,feJUvkyfazmfudkifzufawG? tMuD;tuJawGqDuaewpfqifU vkyf&if;udkif&if; 

ar;Nref;oif,lvdkufemvkyfaqmif&if;eJUyJwwfffffff ffaNrmufoGm;MuwmNzpfygw,f/ 

( 2 ) On the Job Training/  ukrÜPDtzGJUtpnf;awGrSmtawGU&rsm;wmuawmU OJT vdkUac:wJU On 

Job Training yJNzpfygw,f/ bmvdkUvJqdkawmUtJ'Dvdkenf;eJUoif,lwm[m Flexible Nzpfovdk vufawGU 

tvkyfeJUvJydkNyD;eD;pyfvkdUyg/ Informal Training eJUESdKif;,SOfMunfUr,fqdk&ifawmU OJT twGufusGefawmf 

wdkUtrsm;MuD;MudKwifNyifqifzdkUvdktyfygvdrfUr,f/ oifMum;a&;ukdddwm0ef,lr,fU MuD;Muyfol / refae*sm 

[m 0efxrf;udkoifMum;Nyoay;zdkUMudKwifNyifqifzdkUvdktyfygw,f/  

'gayr,fUvnf; OJT rSmNyóemav;awG&Sdygao;w,f/ Training NyKvkyfoifMum;ay;wJUol 

udk,fwkdifu olUoufqkdfif&mvkyfief;awGudkem;vnfwwfusGrf;ayr,fU b,fvdkoifay;&rvJ qdkwmrod 

wmrsdK;NzpfEkdifovdkyJ oifay;zdkUtcsdefrtm;wmawG? Training udkwm0ef,lay;zdkUpdwfrygwmrsdK;awGvJ&Sd 

Ekdifygw,f/ tJ'DvdktaNctaersdK;rSmqdk&if oifwef;om;awG[molwdkUudkf,fudkolwdkU tm;udk;NyD;awmU 

omoif,lMu&wmNzpfNyD; xda&muftusdK;&SdwJU Training wpfckNzpfvmzdkUrvG,fulygbl;/ aemufxyfNy 

óemwpfckuawmU vuf&SdvkyfaeMutvkyfudk twm;tqD;NzpfapwmyJNzpfygw,f/ txl;oNzifUawmU 

Trainers uaeNyD; Trainee udkcsnf;yJxm;cJUNyD; oif,lapwJUtcgrSm tusdK;r&SdwJU Training wpfckNzpf 

oGm;ygw,f/ aemufNyD;awmU MuD;Muyfolrefae*smtcsdKU&JUraumif;wJUt,ltqawG? tavUtxawG? 

vkyfenf;udkifenf;awGudkvJoifay;vdkufovdkNzpfoGm;wwfygao;w,f/  

 aocsmMudKwifNyifqifxm;NyD;taumiftxnfazmfwJU OJT qdk&ifawmUNzifU aumif;rGef 

wJU Training wpfckNzpfvmEdkifygw,f/ yHkrSmNyxm;ovdkrsdK; pepfwuseJUtqifUqifUtaumiftxnf 

azmfaqmif&Gufr,fqdk&ifawmUNzifU tifrwefaumif;rGefwJU OJT wpfckNzpfvmrSmyg/  

 

 

 



 

yHk – Stages for on the Job Training

Cross  Training 

Cross Training qdkwmuawmU

xrf;awGudk olwdkU&JUtvkyfawGtNyiftNcm;olawG&JUtvkyfudky

w,f/ vkyfief;&SifawGtwGuftm;omcsufuawmU 

wm&,f? 0efxrf;awG&JUvkyf&nfudkif&nfwdk;wufvm

vm;ESpfoufMuwmrSefaeyr,fU Cross Training

[kwfygbl;/ bmvdkUvJqdkawmU 'DvpmeJUyJ t

tNrifudkacszsufEkdifzdkUtwGuf oifwef;NyD;qH

rsdK;pOf;pm;oifUygw,f/ 'grSr[kwf&ifv

oNzifUaygU/ wcsKdUukrÜPDawGusNyefawmUvJ tJ'Dvdkoifwef;wufff&wmu tavUtxMuD;NzpfoGm;NyD; 

&mxl;wdk;zdkU? vpmwdk;zdkU ? cHpm;cGifUwdk;zdkU? b0wdk;

0ifoGm;NyD; 0efxrf;awGudk,fwdkfifuvdkdvdkvm;vm;eJUudk wuf

w,f/ Cross Training NyKvkyfwJUtcgrSm rwlwJUtvkyfawGudkvkyf&wmNzpfwJUtwGuf tvkyfawGudk

aocsmpepfwus tpDtpOfcsNyD;aqmif&GufzdkUvdktyfygw,f/ aemufNyD;  

usoGm;rSmNzpfygw,f/  NcHKaNym&r,fqdk&ifawmU 

xrf;twGufyg ESpfOD;ESpfbufaumif;w,fvdkUaNymEkdifygw,f/

External Training  

 Externael Training qdkwmuawmU vk

ukrÜPDtzGJUtpnf;awG toHk;trsm;qHk;

Prepare the 
Trainee

•Put them at ease

•Find out what 
they know

•Get them interest

Present the 
Information

•Tell, show,

•question

•Present one point 
at a time

•Make sure the 
trainees know
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Stages for on the Job Training 

qdkwmuawmU on-the-job training wpfrsdK;yg/ Cross Training 

wdkU&JUtvkyfawGtNyiftNcm;olawG&JUtvkyfudkygvkyfEdkifatmif avUusifUoifMum;

w,f/ vkyfief;&SifawGtwGuftm;omcsufuawmU Cross Training NyhKvkyfNcif;tm;NzifU 

wm&,f? 0efxrf;awG&JUvkyf&nfudkif&nfwdk;wufvmwm&,fyJNzpfygw,f/  vkyfief;&Sif

Cross Training udk 0efxrf;tm;vHk;uvdkvdkvm;vm;&SdMurSmawmUr

[kwfygbl;/ bmvdkUvJqdkawmU 'DvpmeJUyJ tvkyfawGydkvkyf&awmUr,fvdkU pOf;pm;MurSmrdkUvdkUyg/ tJ'D

tNrifudkacszsufEkdifzdkUtwGuf oifwef;NyD;qHk;atmifwufa&mufEdkifwJU 0efxrf;awGudk abmeyfpfay;wm

rsdK;pOf;pm;oifUygw,f/ 'grSr[kwf&ifvJ &mxl;wdk;wJUtcg OD;pm;ay;ae&muxm;NyD;pOf;pm;ay;r,f

oNzifUaygU/ wcsKdUukrÜPDawGusNyefawmUvJ tJ'Dvdkoifwef;wufff&wmu tavUtxMuD;NzpfoGm;NyD; 

&mxl;wdk;zdkU? vpmwdk;zdkU ? cHpm;cGifUwdk;zdkU? b0wdk;wufzdkU twGufoifwef; wufrSNzpfr,fqdkwJU 

0ifoGm;NyD; 0efxrf;awGudk,fwdkfifuvdkdvdkvm;vm;eJUudk wufMuwmrsdK;awGvJ&Sdygw,f/ &Sm;awmU&Sm;yg

NyKvkyfwJUtcgrSm rwlwJUtvkyfawGudkvkyf&wmNzpfwJUtwGuf tvkyfawGudk

aqmif&GufzdkUvdktyfygw,f/ aemufNyD;  Training umvtwGif;rSm

usoGm;rSmNzpfygw,f/  NcHKaNym&r,fqdk&ifawmU Cross Training [m vkyfief;&SiftwGufa&m? 0ef

xrf;twGufyg ESpfOD;ESpfbufaumif;w,fvdkUaNymEkdifygw,f/ 

qdkwmuawmU vkyfief;cGifNyifyrSmNyKvkyfwJU Training

ÜPDtzGJUtpnf;awG toHk;trsm;qHk;enf;vrf;wpfckvJNzpfygw,f/ ukrÜPDtzGJUtpnf;MuD;awG

Present the 
Information

Tell, show,

question

Present one point 
at a time

Make sure the 
trainees know

Have the

rainees Practice

•Have thetrainees 
perform the tasks

•Ask question

•Observe and 
correct

•Evaluate master

Do Follow

•Put the trainees

•on their own

•Check frequently

•Reduce follow
as performance

•improves

 

Cross Training rSmqdk&if 0ef 

gvkyfEdkifatmif avUusifUoifMum;ay;yg 

NyhKvkyfNcif;tm;NzifU Flexibility &Sd 

wm&,fyJNzpfygw,f/  vkyfief;&SifawGbufu vdk 

vm;vm;&SdMurSmawmUr 

pm;MurSmrdkUvdkUyg/ tJ'D 

awGudk abmeyfpfay;wm 

uxm;NyD;pOf;pm;ay;r,f p 

oNzifUaygU/ wcsKdUukrÜPDawGusNyefawmUvJ tJ'Dvdkoifwef;wufff&wmu tavUtxMuD;NzpfoGm;NyD; 

wufzdkU twGufoifwef; wufrSNzpfr,fqdkwJU Culture 

awGvJ&Sdygw,f/ &Sm;awmU&Sm;yg 

NyKvkyfwJUtcgrSm rwlwJUtvkyfawGudkvkyf&wmNzpfwJUtwGuf tvkyfawGudk 

umvtwGif;rSmvJ 

[m vkyfief;&SiftwGufa&m? 0ef 

Training udkqdkvdkygw,f/ 

enf;vrf;wpfckvJNzpfygw,f/ ukrÜPDtzGJUtpnf;MuD;awG tae 

Do Follow-Up

Put the trainees

on their own

Check frequently

Reduce follow-up 
as performance

improves
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eJU 0efxrf;awGudk Training NyKvkyfay;EkdifwJUpGrf;&nfr&SdwJUtcg 'grSr[kwf 0efxrf;trsm;tNym;udk 

NrefNref Training NyKvkyfay;vdkwJUtcgrSm 'Denf;vrf;udkoHk;avU&Sdygw,f/ ukrÜPDtzGJUtpnf;tao; 

awG taeeJUtwGufvJ  olwdkU&JUenf;yg;wJU HR 0efxrf;ta&twGufaMumifU&,f? rwluGJNym;wJU 

Training awGudkay;zdkUvdktyfwmaMumifU&,f External Training udktoHk;NyKMu&ygw,f/ ukrÜPDtzGJU 

tpnf;b,fvdkt&G,ftpm;yJNzpfNzpf atmufazmfNyygtaMumif;tcsufawGaMumifUvJ External 

Training udkNyKvkyfMuygw,f/ tJ'DtcsufawGuawmU 

• ukrÜPDtzGJUtpnf;wGif;rSm&&SdEdkifwJU&if;NrpfawG[m uefUowfcsuf&SdwJUtcg NyifyuolawGac: 

NyD; oHk;wmuydkNyD; ukefusp&dwfoufomapNcif; 

• ukrÜPDtzGJUtpnf;wGif; Training twGufvdktyfwJUNyifqifrSKawGNyKvkyfzdkU tcsdefrvHkavmuf 

Ncif; 

• vuf&Sd HR 0efxrf;awGtaeeJU Training ay;zdkUvdktyfwJU {&d,mawGrSm usGrf;usifrSKtm;enf; 

Ncif;  

• NyifyrSmyJ Training NyKvkyfwJUtcg tNcm;tNcm;aom ukrÜPDtzGJUtpnf;awGu reffae*smawG? 

vkyfazmfudkifzufawGeJUxdawGUqufqH&wJUtwGuf rdrd ukrÜPDtzGJUtpnf;twGuftusdK;rsm;Ncif; 
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HR vm;a[h? 0ifcJhavuG,f ( 45 ) 

“Human Resource Management, the Missing Manual” 

Outsourcing of Training 

ukrÜPDtzGJUtpnf;trsm;pk[m Training ay;zdkUtwGufNyifyuae Training ay;wJUtzGJUtpnf; 

awG? tMuHay;awGudktoHk;NyKMuwmrsm;ygw,f/ pdwf0ifpm;p&maumif;wmu Outsourcing of Training 

udktoHk;NyKrSK[m ododomomrsm;rvmwmyg/ t"dutaMumif;&if;uawmU ukefusp&dwfrsm;wm&,f? 

NyKvkyfay;vdkufwJU Training eJU rdrdtzGJUtpnf;&JU Strategies awGeJU qufpyfrSK&SdapzdkU&,faMumifU Nzpf 

Edkifygw,f/ 'gayr,fUvnf; ukrÜPDwpfckeJUwpfck Merge vkyfwJUtcsdefawG? 'grSr[kwf ukrÜPDwpfck 

uaemufxyfukrÜPDwpfckudk 0,f,lvdkufwJUtcsdefrsdK;rSmawmUrNzpfrae toHk;NyKMuygw,f/ ay:NyLvm 

NzpfwJUenf;vrf;wpfckuawmU udk,fU&JU0efxrf;awGudk ukefpnf 'grSr[kwf 0efaqmifrSKa&mif;cswJUol 

awGqDuaeNyD;oifwef;ay;apwmNzpfygw,f/ Oyrmtm;NzifU – usGefawmfwdkU Software wpfckckudk 

0,f,ltoHk;NyKvkdufNyDqdk&if tJ'D Software tokH;NyKyHkNyKenf;udk Software a&mif;cswJUukrÜPDuyJ Nyef 

vnfoifMum;ay;wmrsdK;yg/ wcgwavusawmUvJ tJ'Dvdk oifMum;ay;vdkufNyD; todtrSwfNyKvuf 

rSwfxkwfay;vdkufwmrsdK;[m 0efxrf;awGudktvkyfaNymif;Edkifatmif vufrSwfwpfckxkwfay;vdkufovdk 

vJ NzpfoGm;wwfygw,f/ tJ'DtodtrSwfNyKvufrSwfawGxkwfay;wm[m tvkyf&SifawGtwGufvJ 

aumif;usdK;NzpfapwmawG&Sdygw,f/ Oyrm – ukrÜPDwpfcku pm&if;udkifawGac:wJUtcgrSm oufqdkif 

&mbJGJGUwpfcktNyif LCCI vdkvufrSwfrsdK;&Sd&r,f? 'grSr[kwfvJ CPA Nzpf&r,fpoNzifU t&nftcsif; 

owfrSwfvdkU&Edkifygw,f/ 

wcsdKU Suppliers awGusawmUvJ oHk;pGJolrsm;qkdif&m nDvmcHvdkrsdK;usif;yNyD; rddrdwdkU&JU xkwfukef 

ypönf;oHk;pGJwJUukrÜPDu 0efxrf;awGudk ac:,lNyD; olwdkUrodao;wJU? odzdkUvdktyfwJUxkwfukefawG? 

0efaqmifrSKawG? tcsuftvufawGudkavUusifUoifMum;ay;wmrsdK;vJNyhKvkyfavU&Sdygw,f/ 

Government-Supported Job Training    

awmfawmfrsm;rsm;EdkifiHawGrSmawmU EkdifiHawmftpdk;&? Nynfe,ftpdk;&eJUa'oqdkif&mtmPmydkif 

awGuvJ Training eJUywfoufwJU taxmuftyHUawGay;wmrsdK;awG? aiGaMu;ulnDay;wmrsdK;awG &Sdyg 

w,f/ tar&duefvdkEkdifiHrSmqdk&if Quick Start (Georgia), Smart Jobs (Texas), and Partnership 

(Alabama) tpDtpOfawG[m vlodrsm;wJU Training Support Efforts awGyJNzpfygw,f/  

0efxrf;awGudkac:,lcefUxm;&mrSm? avUusifUoifMum;ay;&mrSm EdkifiHawmfuowfrSwfxm;wJU  
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tcsuftvufawG? pnf;urf;awGeJUtnDaqmif&GufEkdifwJU ukrÜPDawG[m EdkifiHawmfuaxmufyHUwJU 

aiG udk cHpm;cGifU&&SdMur,fUowfrSwfcsufrsdK;awGcsrSwfMuwm awGU&ygw,f/ 

Educational Assistance Programs   

tcsdKUaom vkyfief;&SifawGu olwdkU&JU0efxrf;awGudk ynmoifMum;zdkUtwGuftultnD t 

axmuftyHUawGay;wmrsdK;awG&Sdygw,f/ wcsdKUqdk&if0efxrf;awG aumvdyfwufzdkUtwGuf aiGaMu; 

axmufyHUay;NyD; ausmif;NyD;vdkUtvkyf0ifwJUtcgusrSom Nyefvnfay;qyf&wmrsdK;vnf;&Sdygw,f/ vkyf 

cJUzl;wJUukrÜPDwpfckrSmqdk&if tJ'DvdkrsdK; oifwef;wufzdkUtwGufukefusp&dwftm;vHk;udk MudKwifxkwf 

ay;xm;NyD; oifwef;NyD;wJUtcgrSm oif,lvmwJUynmeJUukdufnDwJUtvkyfwm0efay;ygw,f/ NyD;vdkU 

&mxl;tNrifUydkif;a&mufNyD; vpmrsm;rsm;&NyDqdkrS pdkufxkwfay;xm;wJU aiGaMu;udkt&pfus NyefvnfNzwf 

awmufwmrsdK;vJawGUcJUzl;ygw,f/ &Sm;awmU&Sm;ygw,f/ tJ'DvdkrsdK; pdkufxkwfay;xm;wJUyrmPudk 

tpkd;&utcGefraumufyJxm;zdkU owfrSwfay;xm;wmrsdK;eJUvnf; 0efxrf;awGudkavUusifUoifMum;ay; 

wJUae&mrSmtm;ay;zdkUtwGufpDpOfwmrsdK;vnf; &Sdygw,f/ 'gayr,fU tpOftqufusifUoHk;cJUMuwJU vkyf 

xHk;vkyfenf;awGt&  ynmoifMum;ay;wJUtcg vkyfief;&SifbufuqHk;&SHK;wmrsdK;awGvnf; &Sdygw,f/ 

ausmif;NyD;vdkUbJGU&oGm;wJUcgMu&if 0efxrf;u tNcm;tvkyf wckckudk 'grSr[kwf 0ifaiGydk&r,fUtvkyf 

wpfckckudkaNymif;a&TUoGm;wwfMuwmrsdK;vnf; MuHK&Ekdifygw,f/ vkyfief;&SifawGtaeeJUtJ'Dvdk0efxrf; 

awGudk qufvufxdef;odrf;xm;EkdifzdkUvJ tpDtrH awGMudKwifNyKvkyfxm;Mu&rSmNzpfygw,f/ 

tckawGUae&wmuawmU vkyfief;&SifawGuvJ ukd,fuavUusifUoifMum;ay;NyD;rS tNcm;tvkyf 

wpfckudkaNymif;a&TUMuwJUtcgrSm oifMum;ay;xm;wJUp&dwfpuawGqHk;&SHK;w,fvdkU,lqNyD; 0efxrf;awG 

udkavUusifUoifMum;ay;zdkUpdwfrygMuawmUygbl;/ 0efxrf;awGbufuusawmUvJu oifwef;awGudkd 

tyifyef;cHwufNyD; ynmawGwwfaNrmufvmwJUtcg wwfxm;wJUynmeJU&wJUvceJU rudkfufnDzl;vdkU,l 

qNyD;ydkay;wJUqDudkaNymif;Muygw,f/ vkyfief;&SifbufuusawmUvJ oifMum;a&;p&dwfawG tukef t 

uscHoifay;NyD; vpmvJwdk;ay;&OD;r,fqdk&ifrwefzl;vdkU pOf;pm;Muygw,f/ wu,fawmUNzpfoifUwmu 

oifp&m&Sdwmoifay;NyD; ynmawGydkNyD;wwfaNrmufvmMuwJUtcg t&ifuxufydkNyD; Productivity 

wufvmwJUtwGuf ukrÜPDudktusdK;NyKvmEdkifrSmNzpfwmaMumifU oifUwifUavsmufywfwJUvpmeJU cHpm; 

cGifUawGudkwdk;NrSifUay;r,fqdk&ifNzifU t&nftaoG;NynfUwJU0efxrf;awGudk&&Sdxdfef;odrf;xm;edkifrSm Nzpfyg 

w,f/ EdkUrdkU&ifawmU qHk;&SHK;rSmaMumufvdkU oifray;wJUtcgrSm 0efxrf;awG&JUusGrf;usifrSKtqifUtwef; 

edrfUuswJUtwGuf ukrÜPD&JU Productivity raumif; &ifvJqHk;&SHK;rSmyJr[kwfygvm;/ 
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Choice of Training Methods  

Training wpfckudk ukrÜPDtzGJUtpnf;twGif;rSmyJay;ay;? NyifyuaeNyD;ac:NyD;awmUyJay;ay; 

oifUawmfr,fU  Training Method udkawmUa&G;cs,f&rSmNzpfygw,f/ Training rSmyg0ifr,fUtcsufawG 

u vJ Training Objectives eJUwdkuf&dkufqufpyfrSK&SdzdkUvdktyfygw,f/ 

ukrÜPDtzGJUtpnf;&JUvdktyfcsufeJU Training Objectives &JUqufpyfrSK&SdrSomvsSif toHk;NyKvkduf 

wJU aiGaMu;[mtusdK;&Sd&SdtoHk;NyKwmNzpfrSmyg/ 'gUtNyif Training Contents eJU Objectives awGt 

wwfEdkifqHk;eD;pyfrSvJ Trainee awG&JU oif,lavUvmEkdifpGrf;udktaxmuftulNyKovdkU tusdK;&SdwJU 

Training wpfckNzpfvmrSmaocsmygw,f/ Training Program wpfck&JU&nf&G,fcsufawG? yg0if&r,fU 

tcsufawGudkqHk;NzwfNyD;wJUtcgrSm Training udkpDpOfwJUoltaeeJU pwiftaumiftxnfazmf&rSm Nzpf 

ygw,f/  Training wckudktaumiftxnfazmfvdkU&wJUenf;vrf; awGtrsm;MuD;&Sdygw,f/ Training 

Methods awGuawmU Z,m;rSmazmfNyxm;ovdkyJ Presentation, Hands-on Methods, Group-Building 

Methods poNzifU trsdK;tpm;awGtrsm;MuD;&Sdygw,f/  

 

METHOD TECHNIQUES APPLICATIONS 

Presentation methods: trainees 

receive information provided by 

others 

Lectures, workbooks, CD-

ROMs, DVDs, podcasts, Web 

sites 

Conveying facts or comparing 

alternatives 

Hands-on methods: trainees are 

actively involved in trying out 

skills 

On-the-job training, 

simulations, role-plays, 

computer games 

Teaching specific skills; 

showing how skills are related 

to job or how to 

handle interpersonal issues 

Group-building methods: 

trainees share ideas and 

experiences, build group 

identities, learn about 

interpersonal relationships 

and the group 

Group discussions, experiential 

programs, team training 

Establishing teams or work 

groups; managing performance 

of teams or 

work groups 

 

Training Program wpfck[mtay:rSmazmfNycJUwJUenf;vrf;tm;vHk;udkwpfckcsif; 'grSr[kwfvJ 

aygif;pyfNyD;toHk;NyKoGm;Edkifygw,f/ omreftm;NzifUawmU toHk;NyKvdkufwJU Methods wpfck[m Course 



 

Content eJU oifwef;om;awG&JU oif,l

udkXmewGif;yJvkyfvkyf? NyifyrSmygvkyfvkyf oifUwifUavsmufywfwJU 

Training Methods 

Training wpfckNyKvkyfzkdUenf;vrf;awGtrsm;MuD;&Sdygw,f/ yHk rSmqdk&if 

NzpfwJU instructor-led classrooms, online self

workbooks and videos wpfckcsif;pD&JU 

SOURCE: “Training 2009 Industry Report,”   Train

 

tJ'D workbooks and videos  

NyKNyD;  Training NyKvkyfvmEkdifwmeJUtrSs wNznf;Nznf;toHk;NyKrSKenf;oGm;rSmNzpfygw,f/ 'gaMumifU 

aemufydkif;umvawGrSmqdk&if Training

Face to Face classroom 'grSr[kwf&if 

oifMum;ay;wJUpepfudkaNymif;oGm;rSmNzpfygw,f/ 

 

 

 

 

Percentage of Student Hours Delivered by 
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eJU oifwef;om;awG&JU oif,lEkdifpGrf;eJUvdkufavsmnDaxGNzpfzdkUvdktyfygw,f/ 

udkXmewGif;yJvkyfvkyf? NyifyrSmygvkyfvkyf oifUwifUavsmufywfwJU Training NzpfoifU 

wpfckNyKvkyfzkdUenf;vrf;awGtrsm;MuD;&Sdygw,f/ yHk rSmqdk&if Training

led classrooms, online self-study, virtual classrooms, and other methods, including 

wpfckcsif;pD&JU Training ay;wJUtcgrSm toHk;NyKcJUwJUtcsdefawGudk

SOURCE: “Training 2009 Industry Report,”   Training, November/December 2009, pp. 32–

  awGudktoHk;NyKrSKawG[m ukrÜPDawGtaeeJU tifwmeufudktoHk; 

NyKvkyfvmEkdifwmeJUtrSs wNznf;Nznf;toHk;NyKrSKenf;oGm;rSmNzpfygw,f/ 'gaMumifU 

Training Program awG[mwNznf;Nznf;eJU Virtual 

'grSr[kwf&if Instructor-led qdkwJUoifMum;ay;olu enf;ynmudktaNc

oifMum;ay;wJUpepfudkaNymif;oGm;rSmNzpfygw,f/  

 

 

Percentage of Student Hours Delivered by 

Each Training

Instructor-Led Classroom

Blended (Combination of 

Methods)

Online or Computer

Virtual Classroom/Webcast

Social Network or Mobile

EkdifpGrf;eJUvdkufavsmnDaxGNzpfzdkUvdktyfygw,f/ Training wpfck 

 ygw,f/  

Training methods  awG 

study, virtual classrooms, and other methods, including 

awGudk awGU&rSmyg/  

 
–36. 

awGudktoHk;NyKrSKawG[m ukrÜPDawGtaeeJU tifwmeufudktoHk; 

NyKvkyfvmEkdifwmeJUtrSs wNznf;Nznf;toHk;NyKrSKenf;oGm;rSmNzpfygw,f/ 'gaMumifU 

 pepf 'grSr[kwf 

;olu enf;ynmudktaNccHNyD; 

Percentage of Student Hours Delivered by 

Led Classroom

Blended (Combination of 

Online or Computer-Based

Virtual Classroom/Webcast

Social Network or Mobile
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HR vm;a[h? 0ifcJhavuG,f ( 46 ) 

“Human Resource Management, the Missing Manual” 

qufNyD;MunfUMu&atmifyg/  

Classroom Instruction  

ausmif;awGrSmoifMum;wmqdk&ifawmU usGefawmfwdkU[m pmoifcef;xJrSmoifwJUyHkpHrsdK;eJU oGm; 

Muwmrsm;ygw,f/ tJ'DvdkoifMum;ay;wmrsdK;[mvnf; tawGU&trsm;qHk;Nzpfygw,f/ Classroom 

Instruction qdk&if Trainer uaeNyD;oifwef;om;awGudk vufcsmay;ygw,f/ tJ'DvdkrsdK; vufcsmay; 

wJUtcgrSm Trainer u Presentation Slide awG? aqG;aEG;rSKawG? Case Studies awG? tar;taNzNyK 

vkyfwJUenf;vrf;awGeJU Role Play awGudktoHk;NyKavU&Sdygw,f/ oifwef;om;awG&JU wufMuTpGmyg0if 

rSKudk&&SdcJUr,fqdk&if oif,lEdkifpGrf;tm;ydkaumif;rSmNzpfygw,f/ oifwef;&JU&nf&G,fcsuf[m wdwdusus 

owfrSwfxm;wJU taMumif;t&mwpfckkck eJUywfoufwJUowif;tcsuftvufawGudkwifNy&wmrsdK; Nzpf 

cJU r,fqdk&if Classroom Instruction [m tcsdefukeftoufomqHk;eJU ukefusp&dwftenf;qHk;enf; 

vrf; Nzpfyg w,f/ wu,fvdkUom Trainer awG[mvufcsmawGudk tvkyfeJUqufpyfwJUOyrm? Oyar,s 

awGeJU wGJzufNyD;oifMum;r,f? vufawGUtoHk;csaqmif&GufEdkfifr,fU tcGifUtvrf;awGeJU qufpyfcJUr,f 

qdk&if ydkNyD;xda&mufwJUavUusifUoifMum;ay;rSKwpfckNzpfvmrSmyg/ enf;ynmawGwdk;wufvmwmeJU t 

rSs Classroom oifMum;enf;[m wae&mwnf;rSmoifMum;wmuae q&muwpfae&m? oifwef;om; 

awGuwpfffae&m oifMum;EkdifwJUtaetxm;udka&muf&SdvmygNyD/ ae&mtESHUtNym;u oifwef;om; 

awG[m tNcm;wae&muq&moifMum;aewJUoifcef;pmudk tGefvdkif;uaewqifUoif,lNyD; yg0ifaqG; 

aEG;wmawG? ar;Nref;wmawG? pm&Gufpmwrf;awGrSsa0wmawG aqmif&GufvdkU&aeygNyD/ usGefawmfwdkUqD 

rSmvJrsm; rMumrD taumiftxnfay:vmawmUrSmyg/ toHk;csEdkifwJUenf;ynmawGuawmU Video 

Conferencing, e-mail, instant messaging, document sharing software and website, web-cam 

pwmawGyJNzpfygw,f/ General Mills [mqdk&if vkyfief;cGifrSm oifwef;cef;rMuD;awGxm;&SdvdkU tqif 

raNywJUtcg  tJ'Dvdk Virtual Classroom awGudk &kH;cGJtao;awGrSmyg xm;&SdNyD; avUusifUoifMum;ay; 

wmrsdK;aqmif&Gufygw,f/ 0efxrf;awG[m tGefvdkif;oifwef;awGrSm Sign up NyKvkyfxm;NyD; oufqdkif 

&mxkwfukefawGtaMumif;? enf;ynmqkdif&musGrf;usifrSK awGtaMumif;? vkyfief;wm0efawGtaMumif; 

Oyrm –pufypönf;awGudk b,fvdkrsdK; NyKNyifxdef;odrf;&rvJ qdkwmrsdK;utpoif,lMuygw,f/  
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 ta0;oifynma&; ( Distance Learning ) [m Class Room Training rSm&&SdEdkifwJU 

tusdK;aus;Zl;awmfawmfrsm;rsm;udk Classroom udkoGm;p&mrvdkyJeJU&&SdEkdifygw,f/ t"dutm;enf;csuf 

wpfckuawmU oifwef;q&m ( Trainer ) eJU oifwef;om; ( Audience ) Mum;rSm tNyeftvSefaNymqdk 

qufoG,fqufqHrSKr&Sdoavmufenf;yg;wmyg/ tJ'Dtm;enf;csufudkumrdapzdkUtwGuf ta0;oifynm 

a&; ( Distance Learning ) rSm oifwef;q&m ( Trainer ) eJU oif wef;om; ( Audience ) Mum; quf 

oG,fEdkifr,fU Link wpfckzefwD;ay;xm;zdkUvdktyfygw,f/ Instructor 'grSr[kwf Facilitators awGudk,f 

wdkif oifwef;om;&Sd&mudkvma&mufNyD; vdktyfwJUar;Nref;aNzMum;rSKawG? oifUwifUavsmufywfwJU t 

ar;taNzu@awGpDpOfay;Ncif;tm;NzifUvnf; aqmif&GufEdkifygw,f/  

Audiovisual Training  

Presentation enf;vrf;awGudktoHk;NyKNcif;tm;NzifUvnf; oifwef;om;udk oifwef;cef;rxJvm 

p&mrvdkyJoifMum;ay;vdkU&Edkifygw,f/ oifwef;om;awGtaeeJU oD;Ncm;pDvGwfvyfpGm tvkyfvkyfNyD;  

CD 'grSr[kwf DVD pwmawGuwqifUvJoif,lvdkU&Ekdifygw,f/  

Audiovisual enf;vrf;awGNzpfwJU Overhead Transparencies awG PowerPoint 'grSr[kwft 

Ncm;aom Presentation Software awG 'grSr[kwf&ifvJ AD'D,dk? atmf'D,dk Clip uav; awGeJUvJ 

Classroom Training udktm;NznfUvdkU&ygw,f/ ,aeUacwfrDenf;ynmawGudk toHk;NyKNyD;awmUvJ 

PDAs, iPods 'grSr[kwf tNcm;aom Portable Audio Players  pwJU Portable Devices awGeJUzGifUMunfU 

Ekdifatmif vkyfay;vdkUvJ&ygw,f/ AD'D,dkzGifUMunfUvdkU&wJU ypönf;av;awG aygrsm;vmwmeJUtrSs AD'D,dk 

zdkifav;awGudktoHk;NyKNyD; oifMum;&wmydkNyD;vG,fulvmygw,f/ Capital One vdkukrÜPDrsdK;rSmqdk&if 

oifwef;wuf&r,fU0efxrf;tm;vHk;udk IPods awGay;xm;ygw,f/ tJ'D0efxrf;awGtaeeJU acgif; 

aqmifrSK? y#dyu©pDrHcefUcGJNcif;? azmufonf0efaqmifrSK ay;Ncif;tp&SdwJUoifcef;pmawGudk tifwmeuf 

uae Download qGJvdkU&ygw,f/ avUusifUoifMum;ay;zdkUtwGuf Podcast awG toHk;NyKwJUtcg 

rSmMuHKawGUvm&EdkifwJU pdefac:rSKawGuawmU oifwef;om;awGtaeeJU enf;ynmawGeJU tusGrf;w0if 

&SdrSK? oifwef;om;tcsif;csif;Mum;rSm yl;aygif; aqmif&GufwwfrSKvdktyfNcif;? vdktyfwJUoifcef;pmawG 

udk tvG,fwul Download qGJEkdif&efvdktyf Ncif; pwmawGyJNzpfygw,f/  

Audiovisual Training oHk;wJUolawGtaeeJUvJ toHk;NyKwJUypönf;udkavUvmNyD;oifcef;pm 

awGudk ydkNyD;Nrefqefapwm 'grSr[kwf aES;auG;apwmpwmawGvJvkyfaqmifEdkifygvdrfUr,f/ AD'D,dkawG 

NyoNcif;tm;NzifU pmoifcef; ( Classroom ) xJrSmtvG,fwulNyozdkUcufcJwJUtaNctaeawG? puf 



မင္းေခါင္ (EMPA – 8 ) 

 

ud&d,mawGudkNyoEdkifygw,f/ aemufxyftusdK;aus;Zl;wpfckuawmU Trainer wpfOD;wpf a,mufcsif; 

pD&JU tawGUtMuHKawG? usGrf;usifrSKawGudkrlrwnfyJ oifwef;om;awGudk worwfwnf;Nzpf wJUavU 

usifUoifMum;ay;rSKudkay;pGrf;EkdifwmygyJ/ 'DpepfrSmawGU&EkdifwJU NyóemwpfckuawmU 'DAD'D,dkawGrSm 

vdktyfwmxufydkrsm;Nym;wJU ud&d,mawGNyoxm;wmrsdK;awG? aocsmpDpOfa&;om;xm;wmr[kwfwJU 

pum;aNymawGeJJU azmfNy&Sif;vif;xm;Ncif;? [moawG? Zmwfvrf;ZmwfaMumif;awGudk trsm;MuD; xnfU 

oGif;xm;Ncif;tm;NzifU rlv&Sif;vif;oifNyvdkwJU taMumif;t&maysmufuG,foGm;apNcif; pwmawGyJ 

Nzpfygw,f/ aocsmpepfwusNyifqifNyKpk xkwfvkyfxm;wJUAD'D,dkawGtoHk;NyKNcif;tm;NzifU tJ'DNyóem 

udkaNz&Sif;EdkifygvdrfUr,f/  

Computer-Based Training  

ukrPDtzGJUtpnf;tm;vHk;taeeJU Classroom Training udktoHk;rsm;Muayr,fU enf;ynmawG 

wkd;wufvmNyD;ukefusp&dwfoufomvmwmeJUtrSs tJ'Denf;ynmawGudktusdK;&Sdatmif toHk;NyKvmMu 

NyD Nzpfygw,f/ Computer-Based Training udktoHk;NyKNcif;tm;NzifUoifwef;om;awGtaeeJU  

tifwmeuf'grSr[kwf CD-ROM awGuwqifU oifcef;pmawG? vrf;nTefrSKawGudkvG,fulpGm 

&&SdvmEdkifNyD Nzpfygw,f/ tJ'Dae&mawGenf;vrf;awG[m Interactive NzpfwJUtwGuf oifwef; om; 

awG[m ar;cGef;awGudkaNzqdkNcif;?  od&SdvmwJUenf;vrf;awGudkprf;oyfNcif;awG vkyfaqmifvmEdkifNyD; 

oifcef;pmudkvnf; oifwef;om;&JUaNzqdkrSKawGukdtaNccHNyD; NyKNyifnSdESdKif;rSKawG vkyfvmEkdifygw,f/ 

tifwmeufuwqifUoifMum;ay;Ncif;tm;NzifU oifwef;om;awG[mvJ tD;ar;vfuwqifU ar;cGef; 

rsm;ar;Nref;Ncif;? Online Discussion rSmyg0ifNcif;rsm;aqmif&GufvmEdkifrSm Nzpfygw,f/ uGefNyLwmudk 

xdxda&mufa&muftoHk;NyKNcif;tm;NzifU oifwef;om;awGtaeeJU pmzwfEkdif&kHwifruyJ toHMum;& 

Ncif;? yHkrsm;udkygNrifawGU&Ncif;? AD'D,dkrsm;MunfY&SKEkdifNcif; rsm;udkygNyKvkyfvmEdkifrSmNzpfygw,f/ Computer-

Based Training [m oifwef;q&mac:NyD;oifwef; cef;rxJrSm oifMum;apNcif;xufawmU ukefusp 

&dwfydkNyD;oufomapygw,f/  

ukefusp&dwfoufomapwJUtwGuf ukrÜPDtwGufvJ oifwef;pDpOfay;&wmydkNyD;vG,fulovdkyJ 

vkyfief;cGifvdktyfcsufeJUvJ teD;pyfqHk;udkufnDapygw,f/ oifwef;om;awGtaeeJUvJydkNyD;rSwfrdzdkUvG,f 

ulapygw,f/ 
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HR vm;a[h? 0ifcJhavuG,f ( 47 ) 

“Human Resource Management, the Missing Manual” 

E-Learning: on-Line Training 

 E-Learning qdkwmuawmU tifwmeuf 'grSr[kwf&if ukrÜPDtwGif;rSm&SdwJU tifx&m 

eufudk toHk;NyKNyD;avUusifUoifMum;ay;wmyg/ E-Learning qdk&ifwNznf;Nznf;eJUtoHk;rsm;vmygNyD/ 

wcsdKUukrÜPDawGqdk&if E-Learning vkyfEdkfifzdkUtwGuftpysdK;wJUtaeeJU ukrÜPDwGif;rSm E-Library vdk 

[mrdsK;awG xm;vmMuygNyD/  olU&JUtusdK;aus;Zl;awGuawmU ukefusp&dwfoufomwm&,f? wcsdef 

wnf;rSm 0efxrf;trsm;tNym;udk avUusifUoif,lEdkifpGrf;&Sddd dddddapwm&,fyJNzpfygw,f/ usGefawmfwdkUqDrSm 

awmU E-Learning udkwu,ftaumiftxnfazmfzdkUtcsdef,l&OD;rSmyg/ aemifqdk&if E-Learning [m 

toHk;trsm;qHk; oif,la&;enf;vrf;NzpfvmawmUrSmyg/ wck&Sdwmu E-Learning [mvlMuD; ydkif;awG 

xuf vli,fydkif;awGtwGufydkNyD; xda&mufEdkifwmyg/ bmvdkUvJqdkawmU vli,fawG[m vlMuD;awGxuf 

ydkNyD; enf;ynmtopfawGeJUtusGrf;w0if&Sdwm&,f? bmompum;ydkrdkusGrf;usifwmaMumifU&,fNzpfyg 

w,f/  

Distance Training/Learning 
aemufwckuawmU tckaemufydkif;rSmEdkifiHwumu wuúodkvfawGtaeeJUtifwmeufudk taNc 

cHwJU oifcef;pmydkUcsrSKawGudktoHk;NyKvmMuygw,f/ wcsdKUusawmUvJ oifcef;pmawGudk AD'D,dk&dkufxm; 

NyD; NyefvnfNzefUa0ay;wJUyHkpHrsdK;eJUaqmif&GufMuwmawG&Sdygw,f/ Oyrm –usGefawmffwdkUqDu ta0;oif 

wuúodkvfrSmqdk&if  q&mawGpmoifwmudkAD'D,dk&dkufNyD; ausmif;om;awGudk oifcef;pmADpD'DawG NzefU 

a0wmrsdK;aygU/ aocsmpDpOfxm;wJUtpDtpOfwpfckomNzpfcJUr,fqdk&if ae&mtESHUtNym;rSm&SdwJU oif 

wef;om;awGudk oifMum;ay;EdkifwJUenf;vrf;Nzpfygw,f/ 

Simulations and Training 

Simulations qdkwmuawmU wu,fUvufawGUb0rSm? vufawGUvkyfief;cGifrSm MuHKqHk&r,fU 

taNctaersdK;? wu,ftoHk;NyKaqmif&Guf&r,fUvkyfief;pOfrsdK;? ypönf;ud&d,mrsdK;udk zefwD;pDpOf    

toHk;NyKEkdifatmifaqmif&GufNyD;avUusifUoifMum;ay;wmNzpfygw,f/ Oyrm – avaMumif;vdkif;awGrSm 

ykdif;avmUawGudkoifMum;ay;wJUtcg? a&,mOfrSL;awGudkoifMum;ay;wJUtcgrSm wu,fUav,mOf? a& 

,mOfeJUxyfwlNzpfatmifwnfaqmufxm;wJU oifwef;cef;xJrSmwu,fUNyifyrSm MuHKqHk&r,fUtaet 

xm;rsdK;zefwD;NyD; avUusifUoifMum;ay;wmrsdK;Nzpfygw,f/  
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Simulators wpfcktaeeJU oifwef;om;wpfa,muftaeeJU wu,fUvkyfief;cGifrSmMuHKqHk&r,fU 

taetxm;twdkif; xyfwlnDatmifaqmif&Gufxm;&wmNzpfwJUtwGuf Simulators awG[m wnf 

aqmufzdkUukefusp&dwf tvGefrsm;Nym;NyD; vkyfief;cGiftaNctaeawGaNymif;oGm;wdkif; vdkufvHaNymif;vJ 

aeEdkfifzdkUvdktyfygw,f/ Oyrm – av,mOfarmif;oifwef;ausmif; qdkygpdkU/ vuf&Sd Simulator u  

Airbus A319  twGufyHkpHxkwfxm;NyD; wu,fUvufawGUrSm Airbus A320 awG? A 380 awGay:vmNyD 

qdk&if vdkufNyD; Update vkyfay;zdkUvdktyfygw,f/ tcktcsdefxduawmU vkyfief;cGiftrSm;t,Gif;awG udk 

a&Smif&Sm;EdkifzdkU? enf;EdkiforSstenf;qHk;Nzpfatmif aqmif&GufzdkUtwGufuawmU taumif;qHk; enf;vrf; 

wpfck vdkUqdkEdkifygw,f/  oifwef;om;awGtaeeJU Simulator udktoHk;NyKwJUtcsdefrSm On Job Training 

qif;ovdkrsdK; qHk;NzwfcsufrSm;oGm;rSmudkpdk;&drfp&mrvdkygbl;/ oifwef;om;awGtaeeJUvJ vsifNrefpGm 

oif,lEkdifpGrf;udkvJ&&Sdapygw,f/ aemufNyD;oif,l&&Sdvmr,fUoifcef;pmawGuvJ vufawGUvkyfief;cGif 

twGuftrsm;MuD; taxmuftulNzpfapygw,f/ wu,fvdkUom Simulator wnfaqmufwJU ukefus 

p&dwfom wNznf;Nznf;avsmUusvmcJUr,fqdk&if toHk;tvGefrsm;vmr,fU avUusifUoifMum;ay;a&; 

enf;vrf;aumif;wpfckNzpfygw,f/  

Simulations wpfckudktGefvdkif;uaeom aqmif&GufEdkifcJUr,fqdk&if oifwef;om;awGtaeeJU 

Avatar awGzefwD;NyD; vkyfief;cGifxJrSmudk,fwdkfifyg0ifaqmif&GufEdkifMurSmNzpfygw,f/  Stapoil vdkUac: 

wJU aemfa0a&eHukrÜPDwpfckqdk&if tGefvdkif;u Second Life rSm a&eHwGif;wl;pifwpfck wnfaqmufNyD; 

oifwef;om;awG&JU Avatar uae vSnfUywfMunfU&SKEdkifatmif pDpOfxm;wmrsdK;&Sdygw,f/  

Virtual Reality 

Virtual Reality qdkwmuawmU uGefNyLwmudktaNccHwJUenf;ynmwpfckNzpfNyD; tNyeftvSef 

wufMuTpGmyg0ifEdkifwJU? 3 bufNrifoif,lrSKtawGUtMuHKrsdK;udk&&SdapEdkifygw,f/ oD;oefU xkwfvkyfxm; 

wJU ud&d,mawGtoHk;NyKwJUtcg 'grSr[kwf uGefNyLwmzefom;rsufESmNyifay:rSm yHk&dyfa,mifyHkpHudkawGU 

&wJUtcgrSm  oifwef;om;awG[m tJ'Dae&mudkwu,ffffa&mufoGm;w,fvdkU cHpm;&apNyD; NyefvnfwkefU 

NyefrSKvkyfEdkifygr,f/  

owif;tcsuftvufenf;ynm[m vGefcJUwJUESpftenf;i,ftwGif;rSm aMumufcref;vdvd wdk; 

wufvmwJUtwGuf vlom;awG&JUtvkyfvkyfwJUyHkpHawG? avUusifUoifMum;ay;wJUyHkpHawG aNymif;vJoGm; 

ygw,f/ tcktcsdefrSmqdk&if Multimedia enf;ynmawGudkus,fus,fNyefUNyefUtoHk;NyKvmMuNyDNzpfyg 

w,f/ tvkyffeJUoif,lrSK[m wNznf;Nznf;eJUydkNyD;aygif;pnf;vmwmeJUtrSs enf;ynmudktoHk;csNyD; tem 
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*wfrSmqdk&if 0efxrf;awGtwGuf oif,lrSKeJUtvkyfeJUudkydkNyD; aygif;pyfvmEdkiffawmUrSmNzpfygw,f/ 

tJ'Dvdkaygif;pnf;vmEdkifwmeJUtrSs 0efxrf;awGtwGuf enf;ynmudkoif,lzdkU oufoufay;&wJUtcsdef 

enf;yg;vmrSmNzpfNyD; oif,lcsifwJUtaMumif;t&mudkydkNyD; oif,lvmEdkifrSm Nzpfygw,f/  

Blended Learning 

E-Learning wpfckwnf;[mawmU Training twGufa&G;cs,fp&mr[kwfygbl;/ 'gaMumifUrdkU usGef 

awmfwdkU[m Blended Learning vdkUac:wJU wdkawmif;NyD;? owfrSwftcsdefwpfck twGif;rSmNyD;pD; atmif 

pDrHxm;wJU? uGefNyLwmudktaNccHNyD; ESpfOD;ESpfbufwufMuGpGmyg0ifwJU uGefNyLwmoifcef;pmawG? 

Teleconferencing eJUtwl orm;&dk;us ausmif;pmoifcef;xJrSmoif,lwmawG? Simulation Training 

awGudkyl;aygif;toHk;NyKoifUygw,f/ b,fvdk Training rsdK;udkoHk;rvJ qHk;NzwfwmrSefuefzdkU ta&;MuD; 

ovdkyJ b,fvdkoifMum;rSKMum;cH Medium udkoHk;rvJqdkwmvJ ta&;MuD;yg w,f/  

Blended Learning rSmqdk&if taNccHtodynmawGudkavUvmzdkUtwGuf E-Learning udkoHk; 

ovdk usGrf;usifrSKawG&&SdzdkUtwGuftifwmeufudktaNccHwJU Virtual Classroom udkoHk;oifUygw,f/ 

aemufNyD;orm;&dk;usenf;vrf;NzpfwJUpmoifcef;xJrSm oifwef;q&mawGuoifMum;ay;wJU oifcef;pm 

awGvJyg0if oifUygw,f/ 

E-Learning \aumif;usdK;qdk;Nypfrsm; 

E-Learning [mwNznf;Nznf;eJUtoHk;rsm;vmwJUenf;vrf;wpfckNzpfayr,fU tNcm;enf;vrf;  

awGvdkyJ tusdK;eJUtNypffawGwGJaewmNzpfygw,f/ 0efxrf;awGtaeeJU E-Leaerning udkoif,lzdkU t 

wGuf tcuftcJawG? oif,lvdkpdwfawGudkxnfUoGif;pOf;pm;zdkUvdktyfovdkyJ oif,lvdkufwJU oifcef;pm 

awGudk vsifNrefpGmoif,lNyD;oGm;Edkifayr,fU oif,lcJYwJUt&mawGudkb,favmufMumMumxdrsm; rSwfrdod 

&SdEdkifpGrf;&SdrvJqdkwmuawmUpOf;pm;p&myg/ Training Budget udkavsSmUcszdkUtwGuf &SdNyD;om; Training 

Material awGudkoHk;r,f? NyD;tifwmeufay:udkwifr,fqdk&ifawmUtJ'D E-Learning [m atmifNrifrSm 

r[kwfygbl;/ pOf;pm;p&mwpfcku tJ'D Training Materials [m tGefvdkif;rSmorm;&dk;us enf;vrf;vdkyJ 

oif,lvdkU&EdkfifrSmvm;qdkwmNzpfygw,f/  

 tESpfcsKyfaNym&r,fqdk&iffawmU E-Learning [maemufqHk;ay: Training enf;vrf;wpfck 

Nzpfygw,f/ olUudktoHk;NyKwJUtcgrSmtcufcJqHk;u vsifvsifNrefNrefwdk;wufaNymif;vJaewJU enf;ynm 

udk trSDvdkufEdkfifzdkUyJNzpfygw,f/ aemufNyD; b,ftcsdefrSmb,favmufrsm;rsm; E-Learning twGuf 

&if;ESD;NrSKyfESHoifUovJ? E- Courses awGudkb,fvdkrsdK;  'DZdkfif;NyKvkyfoifUovJqdkwmudkygodzdkUvdktyfyg 



 

w,f/ aocsmaNymEdkifwmwpfckuawmU 

cef;u@uaeyg0ifvmawmUrSmNzpfw,fqdkwmygyJ/ 'gayr,fU  atmifNrifwJU 

wpfck&&SdzdkUtwGuf vG,fvG,fawmUNzpfEdkfifrSmr[kwfzl;qdkwm odxm;&ygr,f/ yHkrSmqkd&if 

aumif;usdK; ( Advantages ) eJU qdk;Nypf  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advantages

• Is self-paced; trainees can proceed 
on their own time

• Is interactive, tapping multiple 
trainee senses

• Enables scoring of 
exercises/assessments and the 
appropriate feedback

• Incorporates built-in guidance and 
helpfor trainees to use when needed

• Allows trainers to update content 
relatively easily

• Can enhance instructor-led training

• Is good for presenting simple facts 
and concepts
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uawmU E-Learning [m HR eJU Training e,fy,frSmta&;ygwJU

cef;u@uaeyg0ifvmawmUrSmNzpfw,fqdkwmygyJ/ 'gayr,fU  atmifNrifwJU E-Learning

wpfck&&SdzdkUtwGuf vG,fvG,fawmUNzpfEdkfifrSmr[kwfzl;qdkwm odxm;&ygr,f/ yHkrSmqkd&if 

eJU qdk;Nypf  ( Disadvantages ) awGudkazmfNyxm;ygw,f/  

 

paced; trainees can proceed 

Is interactive, tapping multiple 

exercises/assessments and the 

in guidance and 
helpfor trainees to use when needed

Allows trainers to update content 

led training

Is good for presenting simple facts 

Disadvantages

• May cause trainee anxiety

• Some trainees may not be interested 
in how it is used

• Requires easy and uninterrupted 
access to computers

• Is not appropriate for some training 
(leadership, cultural change, etc.)

• Requires significant up-front 
investment,both time and cost

• Requires significant support from top

• management to be successful

e,fy,frSmta&;ygwJUt 

Learning Program 

wpfck&&SdzdkUtwGuf vG,fvG,fawmUNzpfEdkfifrSmr[kwfzl;qdkwm odxm;&ygr,f/ yHkrSmqkd&if E-Learning &JU 

 

 

Some trainees may not be interested 

Requires easy and uninterrupted 

Is not appropriate for some training 
(leadership, cultural change, etc.)

front 
investment,both time and cost-wise

Requires significant support from top

management to be successful
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HR vm;a[h? 0ifcJhavuG,f ( 48 ) 

“Human Resource Management, the Missing Manual” 

E- Learning azmfaqmifNcif; 

olU&JU Efficiency aMumifUtoHk;NyKwmtNyif E-Learning [mr[mAsL[maNrmufvdktyfcsuf awGudk 

vnf; NznfUqnf;ay;EdkifzdkUvdktyfygw,f/ E-Learning udktokH;rNyKcifrSm atmufazmfNyygtcsufawG 

udk xnfUoGif;pOf;pm;zdkUvdktyfygw,f – 

• E-Learning udktaumiftxnfazmfzdkUeJU zGHUNzdK;wdk;wufapzdkUtwGuf xdyfydkif;pDrHcefUcGJol  

awG&JU vHkavmufwJUulnDyHUydk;EdkifrSKeJU b@ma&;taxmuftyHYay;EdkifrSK 

• Training rsm;tm;&kH;csKyfrSrxdef;csKyfNcif; ( Decentralization ) eJUwpfOD;csif;pDtwGufpOf;  

pm;azmfaqmifNcif;qdkwJU t,ltqawGudk refae*smawGeJU HR Professionals awGudkNyefvnf 

oifMum;ay;&efvdktyfrSK 

• vuf&SdtoHk;NyKaewJU Training Methods awG[m tzGJUtpnf;&JU avUusifUoifMum;ay;  

Ncif;qdkif&mvdktyfcsuf ( Training Needs ) awGudkNynfUpHkatmifrNznfUqnf;ay;EdkifNcif;&Sd ^ r&Sd 

qef;ppf&efvdktyfrSK 

• oifwef;om;avmif;vsmawG[m uGefNyLwmudkaumif;rGefpGmwwfusGrf;NyD; uGefNyLwmeJU 

tifwmeufudktoHk;NyKEkdifolrsm;Nzpf&efvdktyfrSK 

• oifwef;om;avmif;vsmawG[m yx0Dtaetxm;t&aexdkifwJUae&m uGJNym;aeNyD;  

c&D;oGm;vmwJUtcsdefeJUp&dwfpu rsm;udkxnfUoGif;pOf;pm;&efvdktyfrSK 

• vHkavmufwJUoifwef;om;ta&twGuf&SdaeNcif;eJU oifwef;om;avmif;vsmawG[m  

udk,fwdfkifoif,lrSKudkpdwftm;xufoefrSK 

On the Job Training ( OJT )  

0efxrf;awmfawmfrsm;rsm;taeeJU  Training udkpmoifcef;awGuwqifUyJ &&SdcJUMuzl;ayr,fU 

wu,fUwu,foif,lrSKawmfawmfrsm;rsm;udkawmU vufawGUvkyfief;cGifuaeyJ oif,lcJU MuwmNzpfyg 

w,f/ Oyrmtm;NzifU – usGefawmfwdkU[mtif*sifeD,mvkyfief;eJUywfoufwJUynm&yfawGudk ausmif;rSm 

oif,lcJUMuayr,fU wu,fUvkyfief;cGifxJrSm ausmif;uoifvdkufwJUynm&yffffawGudk vkyfief;cGifxJrSm 

wdkuf&dkuftoHk;csvdkUr&wwfMuygbl;/ OJT qdkwmuawmU vkyfief;tawGUtMuHKeJU usGrf;usifrSKawG&SdwJU 
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vlwpfOD;wpffffa,mufuaeNyD; oifwef;om;awGudkvkyfief;usGrf;usifrSKawGukd vkyfief;cGifxJrSm vufawGU 

b,fvdkrsdK;toHk;cs&rvJqdkwm vrf;nTefNyowmrsdK;udkqdkvdkwmNzpfygw,f/ tJ'D OJT xJrSm tvkyfoif 

(Apprenticeships and Internships. ) pwmrsdK;awGyg0ifygw,f/ 

Apprenticeship qdkwmuawmU vdktyfwJUvkyfief;usGrf;usifrSKawGudk oifMum;ay;zkdUtwGuf p 

epfwuspDpOfxm;wJU OJT eJU pmoifcef;xJrSmoifMum;ay;wmESpfckudk aygif;pyfxm;wJUvkyfief;qdkif&m 

oifMum;ay;rSKyJNzpfygw,f/ omreftm;NzifU tvkyfoifwpfa,muf[m wu,ftawGUtMuHK&SdwJUol 

wpfa,muf udkvkyfief;cGifxJrSm ulnDvkyfudkifay;&wmeJU pygw,f/ pmoifcef;xJrSmoiffay;wmudk 

awmU oufqkdif&moifffwef;ausmif;awGuwqifU aqmif&GufavU&Sdygw,f/ Oyrmtm;NzifU – usGefawmf 

wdkU y&dabm*puf&kHawGrSmqdk&if vuform;twwfynmudk oifwef;ausmif;awGrSmoifMum;ay;NyD; rdrd 

puf&kHrSmyJ vufawGUNyefqif;&wmrsdK;aygU/  

wcgwavusawmUvJ Apprenticeship  Program udkukrÜPDawGu pDpOfay;wmrsdK;vJ &Sdygw,f/ 

yl;wGJygZ,m;&JU 0JbufNcrf;rSmawmU Apprenticeship &JU Typical Jobs awGudk azmfNyxm;ygw,f/  

Apprenticeship Internship 

Bricklayer Accountant 

Carpenter Doctor 

Electrician Journalist 

Plumber Lawyer 

Printer Nurse 

Welder  

 

Apprenticeship  Program rSmtrsm;tm;NzifUawmU vufawGUusGrf;usifrSKvdktyfwJU ydkufquf 

ydkufNyifwmvdkrsdK;? vuform;ynm&yfvdkrsdK;? vsSyfppfrD;oG,fwef;Ncif;vdkrsdK;pwmawG rsm;ygw,f/ oif 

wef;om;awGtwGuf 'Denf;vrf;&JUtm;omcsufuawmU avUvmoif,lrSKawGNyKvkyfaewkef;rSmyJ 0ifaiG 

&&SdEdkifwmNzpfygw,f/ 'gtNyif Apprenticeship enf;vrf;eJUoif,lNcif;&JU aemufxyftusdK;aus;Zl;wpf 

ckuawmU vufawGUvkyfaqmif&Ncif;tNyif pOfqufrNywf vkyhfaqmifcGifU&&SdNcif;yJNzpfygw,f/  

Internship qdkwmuawmU pmayoifMum;Ncif;&JUwpfpdwfwpfydkif;tNzpf ausmif;om;awGudk vkyf 

ief;cGifxJrSm avUvmoif,lrSKNyKvkyfapwmNzpfygw,f/ oufqdkif&mausmif;wpfausmif;[m a'owGif; 
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rSm&SdwJUvkyfief;&SiffffffawGeJUyl;aygif;NyD; olwdkUoif,lxm;wJUynm&yfawGeJU udkufnDrSK&SdwJU vkyfief;cGifawG 

udk ydkUaqmifavU&Sdygw,f/ Oyrmtm;NzifU – pD;yGm;a&;wuúodkvfu pD;yGm;a&;pDrHcefUcGJrSKynmr[mbJGU 

ausmif;om;awGudk vufawGUvkyfief;cGiftawGUtMuHK&&Sdatmif oifwef;NyD;cgeD;rSm ukrÜPDawGudk 

Internship qif;cdkif;wmrsdK;aygU/  

trsm;pkaom Internships Program awG[m oifwef;om;ausmif;om;awGudk yl;wGJygZ,m;&JU 

vuf,mbufNcrf;rSmazmfNyxm;wJU vkyfief;rsdK;awGtwGuf tawGUtMuHK&&SdapzdkUtwGuf Nyifqifay;wm 

rsm;ygw,f/  

xda&mufrSK&SdwJU OJT Program wpfckNzpfzdkUtwGuf atmufazmfNyygtcsufawGeJU NynfUpHk zdkU 

vdktyfygw,f – 

• ukrÜPDtzGJUtpnf;taeeJU OJT udkbmaMumifUpDpOf&w,fqdkwJU &nf&G,fcsufawGudktm;  

vHk;od&Sdxm;atmifNyKvkyfNyD; vdktyffwJUyHUydk;ulnDrSKawG&&SdapzdkU 

• tJ'D OJT udkpDpOfay;zdkUb,folUrSmwm0ef&Sdw,fqdkwm aocsmowfrSwfay;zdkU? tJ'D wm  

0ef[moufqdkif&m0efxrf;&JU JD rSmyg0ifzdkY 

• rdrdeJUtvm;wlukrÜPDtzGJUtpnf;awGrSm OJT udkb,fvdkrsdK;toHk;NyKaeovJqdkwmudk avY 

vmoHk;oyfzdkU 

• OJT eJUywfoufwJU pnf;rsOf;pnf;urf;awGudk 0efxrf;awGeJUrefae*smawGudk aocsmavUU 

usifUoifMum;ay;zkdU 

• OJT udkwm0ef,lazmfaqmifay;wJU 0efxrf;taeeJU oufqdkif&moifcef;pm tpDtpOfawG?  

Checklists awG? vkyfxHk;vkyfenf;awG? Training Manual awG? csKyfqdk&r,fU pmcsKyfawGeJU 

oifwef;wdk;wufrSKtpD&ifcHpm b,fvdkrsdK;NyKpk&r,fqdkwmrssdK;awGudk odcGifU&SddapzdkU 

• OJT wpfckudkrpDpOfcifrSm tJ'D0efxrf;&JU 'grSr[kwf 0efxrf;avmif;&JU vuf&Sdvkyfief;usGrf; 

usifrSKtaNctaeudk qef;ppfzdkU  
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HR vm;a[h? 0ifcJhavuG,f ( 49 ) 

“Human Resource Management, the Missing Manual” 

Business Games and Case Studies 

 wcsdKUaom Training Program awGrSm 0efxrf;awG&JU pDrHcefUcGJrSKpGrf;&nf wdk;wufvmapzdkU 

twGuf Business Games eJU Case Studies awGudktoHk;NyKavU&SdMuw,f/ Case Study qdk wmuawmU 

oifwef;om;wpfOD;udkoif,lapvdkwJUtaNctaewpfckudk tao;pdwfazmfNyxm;wJUazmfNycsufyJ Nzpfyg 

w,f/ Case awGudkcGJNcrf;pdwfNzmwwfwJUpGrf;&nfeJU owif;tcsuftvufawGudk tuJNzwfwwfapzdkU 

vdktyfwJU Higher-order Thinking Skills awGtwGuf yHkpHxkwf xm;zdkUNzpfygw,f/ tJ'Denf;vrf;[m 

0efxrf;awGudk raocsmra&&mwJU &vm'fawGudk &ifqdkifwwfzdkUeJU rSsaNcwpfckzefwD;EdkifzdkUzefwD;ay;NyD; 

oifUwifUavsmufywfwJU Risks awGudk ,l&Jap zdkUtwGuf cGeftm;Nzpfapygw,f/  

 Business Games awGudktoHk;NyKNcif;tm;NzifU oifwef;om;awG[m tJ'D Game &JU&vm'fawG 

tay:rSmtusdK;oufa&mufrSK&SdwJU owif;tcsuftvufawGudkpkaqmif;Ncif;? cGJNcrf;pdwfNzmoHk;oyf 

Ncif;eJU qHk;NzwfcsufcsrSwfNcif;awGudk aqmif&GufMu&rSmNzpfygw,f/ Oyrmtm;NzifU – oifwef;om;awG 

udk pdwful;eJUyHkazmfxm;wJUukrÜPDwpfck&JU xdyfwef;pDrHcefUcGJwJUolwpfa,mufvdkUudk,fUudk,fukd ,lqap 

NyD; Game xJrSmyg0ifapNcif;rsdK;Nzpfygw,f/ NyD;&iftcuftcJwpfck? 'grSr[kwf NyoemwpfckudkzefwD;NyD; 

tJ'DNyóemudk xdyfwef;pDrHcefUcGJwJUolwpfa,muf ae&mu0ifa&mufcHpm;aNz&Sif;apwmrsdK;Nzpfygw,f/ 

tJ'D*drf;xJrSmqdk&if wpfzGJUudk ( 5 ) a,mufavmufyg0ifwJUtzGJUav;awGzGJUNyD; NyifyrSmawGUMuHK&EdkifwJU 

pdefac:rSKawGwckNyD;wckcsNyNyD;awmU tusdK;tNrwftrsm;qHk;&&SdatmifvdkU NydKifqdkifcdkif;wmrsdK;awG NyKvkyf 

vdkU&ygw,f/ tJ'D*drf;NyD;awmUrS yg0ifwJUoltm;vHk;Nyefvnfpka0;NyD; olwkdUcscJUwJUqHk;NzwfcsufawG 

b,favmuftxdrSefuefcJUw,fqdkwm NyefvnfoHk;oyfzdkUaqmif&GufapNcif;tm;NzifU olwdkUawGtaeeJU 

qHk;Nzwf csufawGb,favmufrSefrSefuefuefcsrSwfEdkfifcJUw,fqdkwmudkodapEdkifygw,f/  

 Games awG[moif,lrSKudk aumif;rGefpGmvSHKUaqmfay;Edkifygw,f/ bmvdkUvJqkdawmU oifwef; 

om;awG&JU wufMuGpGmyg0ifrSKudk&&SdNyD; pD;yGm;a&;vkyfief;wpfck&JU wu,fUtNydKiftqdkifrsm;Nym;vSwJU t 

aetxm;wpfckudk pdwful;yHkazmfEdkifrSKaMumifUNzpfygw,f/ wu,fUvufawGUuswJU Game wpfckxJrSm 

yg0ifqifETJcGifU&Ncif;[m ausmif;pmoifcef;xJrSm Presentation awGeJU oifay;wmxufydkNyD; xda&muf 

ygw,f/ Case Studies awGeJU Games awGeJUoifffay;wJUtcgrSm oif,lwJUolawGtaeeJU twlwuG 

awGUqHkNyD; Game &JU wdk;wufrSKtaNctaeudk twlwuG aqG;aEG;MuzdkUvdktyfygw,f/ tJ'Dvdkaqmif 
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&GufEdkifzdkUtwGuf rsufESmcsif;qdkif 'grSr[kwfvJ Video Conferencing vdkrsdK; enf;ynmawGtoHk;NyKNyD; 

qHkawGUEdkifzdkUvdktyfygw,f/ 'gUtNyif oifwef;om;awG[m vkyfief;taNctaeudkoHk;oyfwJUtcgeJU rdrd 

wkdU&JU qHk;NzwfcsufawGbufuaecdkifcdkifrmrm&yffwnfwJUtcgrSmpdwfygvufyg&SdzdkUvdktyfygw,f/ 

Behavior Modeling 

 Interpersonal Skills udkoifMum;ay;zdkUtwGuf txda&mufqHk;enf;vrf;uawmU Behavior 

Modeling yJNzpfygw,f/  Behavior Modeling rSmqdk&if oifwef;om;awG[m wNcm;olawGrSmrdrdwdkUvdk 

vm;wJUtNyKtrlrsdK; b,fvdk&SdovJqdkwmapmifUMunfUEdkifovdkyJ rdrdwdkUudk,f wdkifvJtJ'Dvdk tNyKtrlrsdK; 

&&Sdatmif b,fvdkNyKvkyfMurvJqdkwmudk avUusifUoif,lEkdifr,fU tpDtpOfawGyg0ifrSmNzpfygw,f/ O 

yrmtm;NzifUtJ'D Training Program rSm 4em&DMumwJU oifwef;csdefawG&SdwJU &ufaygif;rsm;pGmyg&Sdyg 

r,f/ wcsdefcsif;pD[m qufoG,faqmif&GufNcif; ( Communicating ) 'grSr[kwf vrf;nTefNyoNcif; ( 

Coaching ) pwJU Interpersonal Skill eJUywfoufwmawGudkoifMum;ay;zdkU t"duxm;pDpOfxm;&Sdyg 

r,f/ oifwef;wpfcsdefpwkdif;rSm oifwef;om;awG[m t"duuswJU tNyKtrlawG ( Behavior ) awG 

udk bmaMumifUtoHk;NyK&Ncif;Nzpfw,fqdkwJU taMumif;&if;awGudkod&SdMu&rSmNzpfNyD; tJ'DtNyKtrl ( 

Behavior ) awGudktoHk;NyKwmeJUywfoufwJU AD'D,dkudkMunfU&SKMu&rSmNzpfygw,f/ aemufNyD;olwdkUudk,f 

wdkif Role Play xJ rSmyg0ifupm;NyD; olwdkUo&kyfaqmifNyKrlcJUwmeJUywfoufNyD; Feedback udkNyefvnf 

od&Sd&rSm Nzpfygw,f/ 'gtNyifAD'D,dkxJu armf',fawG&JU Performance udk tuJNzwfNyD; tJ'DtNyKtrl ( 

Behavior ) udkvkyfief;cGifrSmb,fvdkNyefNyD;toHk;csrvJqdkwmudk aqG;aEG;EdkifrSmNzpfygw,f/ 

Experiential Programs 

 toif;tzGJUNzifUaqmif&GufwwfrSK ( Teamwork ) eJU acgif;aqmifrSKpGrf;&nf ( Leadership 

Skills ) udk &&SdapzdkUtwGuftcsdKUaomtzGJUtpnf;awG[m olwdkU&JU 0efxrf;awGudk Experiential 

Programs qdkwJUtpDtpOfawGwufa&mufapwmrsdK;vnf;&Sdygw,f/ tJ'DtpDtpOfrSmqkd&if oifwef; 

om; ( Participants ) awG[m oufqdkif&m Concepts awGudkoif,lMuNhyD; tJ'DtxJrSmyg0ifwJU tNyK 

trlawGudk vdkufvHvkyfaqmifNcif;? &vm'frsm;udkqef;ppfNcif;eJU vufawGUb0eJU qufpyfMunfUNcif;awG 

yg0ifygw,f/ NyifopfvdkEdkifiHrsdK;rSmqdk&if wcsdKUtzGJUtpnf; awG[m olwdkU&JUreffff fae*smawGudktcsuf t 

NyKwfoifwef;awGwufapygw,f/ tJ'Doifwef;rSm olwdkU[m tpm;taomufawGudk tNcm;olawGeJU 

twlwuGcsufNyKwfMu&ygw,f/ vlwpfOD;csif;pD[mudk,fpDwm0efawG&SdMuwmrSefayr,fU tm;vHk;rSm 

wlnDwJU&nfrSef;csufwpfckuawmU &Sdaeygw,f/ tJ'D Experiential Programs awGrSmaNrmufNrm;vSpGm 
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aom vrf;nTefcsufawGyg0ifygr,f/ Program wkdif;[m vkyfief;cGiftcuftcJwpfckpDeJUqufpyfae&rSm 

Nzpfygw,f/ tpDtpOfrSmyg0ifolawGtaeeJU pdefac:rSKwpf&yfudkMuHKawGUMu&rSmNzpfNyD; olwdkUYyHkrSefMuHK 

aeus oufawmifUoufomtaetxm; ( Comfort Zone ) tNyifudka&mufoGm;&rSmNzpfygw,f/ 'gay 

r,fUvnf; olwkdU&JUpdwftm;xufoefrSK ( Motivation ) udktm;aumif;vmatmif zefwD;ay;Ekdif&kHtae 

txm;rSmyJ&SdaeapNyD; Program &JU&nf&G,fcsufudkoabmaygufem;vnfvmapr,fU twkdif;twmt 

wGif;rSmyJ &Sdae&ygr,f/  

 Experiential Program OyrmwpfckuawmU Adventure Learning yJNzpfygw,f/ Adventure 

Learning rSmqkd&if pdefac:rSKawGyg0ifwJU? MudKwifNyifqifxm;wJU NyifyvSKyf&Sm;rSK awGyg0ifygr,f / Oy 

rmtm;NzifU awmifwufNcif;vdkrsdK;awGaygU/ tNcm;aomenf;vrf;awGtaeeJU eH&HawGukdwG,fwufwm? 

avScg;wufffff fwm? Trust Fall qdkwJU Participant wpfa,mufudk pm;yGJay:rSm rwfwyf&yfNyD; tNcm;aom 

tzGJU0ifawG&SdwJU ausmbufudkrSDcscdkif;wmrsdK;pwmrsdK;awG toHk;NyKavU&Sdygw,f/  

 tJ'D Adventure Learning Program &JU xda&mufrSKb,favmuf&SdovJqdkwm aocsmavUvm 

qef;ppfxm;wmawGr&Sdoavmufenf;yg;ayr,fU yg0ifol ( Participants ) awGtaeeJU olwdkUudk,fudk 

olwdkUydkNyD;em;vnfvmapovkdyJ vkyfazmfudkifzufawGeJUb,fvdkqufoG,fqufqH ( Interact ) &rvJ 

qdkwm ydkNyD;od&SdvmaprSmawmUNzpfygw,f/ 'DvdktpDtpOfrsdK;atmifNrifapcsif&ifawmU Program xJrSm 

oufqdkif&m0efxrf;tpktzGJUwpfckvHk; yg0ifapzdkUvdktyfygw,f/ tm;vHk;yg0ifapNcif;tm;NzifU rdrdwdkU 

toif;tzJGJUpGrf;aqmif&nfaumif;rGefapzdkUtwGuf b,fvdktNyKtrlrsdK;awGu ta&;MuD;ovJqdkwmudk 

odNrifvmNyD; aqG;aEG;rSKawGNyKvkyfum rSefuefwJU tNyKtrlawG arG;NrLvmaprSmyg/ 'DtpDtpOfrSm 0ef 

xrf;tm;vHk;yg0ifapwm aumif;wmrSefayr,fU 'DtpDtpOf[m um,vSKyf&Sm;rSKawGyg0ifNyD; wpfOD;eJU 

wpfOD;udkifwG,fxdawGU&wmawGyg yg0ifrSmNzpfvdkU tcsdKUaom0efxrf;awG 'Pf&m&&SdSEdkifwm? olwdkU&JU 

cEm̈udk,fudk wNcm;olu udkifwG,fxdawGUwmukd rMudKufwm? wNcm;olutcGifUta&;,l udkifwG,f 

w,fvdkU ,lqwmpwJU Nzpfay:vmEdkifwJU aemufqufwGJ tusdK;qufawGudkvJxnfUoGif;pOf;pm;xm;zdkU 

vdktyfygvdrfUr,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 50 ) 

“Human Resource Management, the Missing Manual” 

Team Training 

 Experiential Programs  tpm;oHk;vdkU&wJUenf;wenf;uawmU  Team Training Nzpfyg w,f/ 

tJ'D Team Training rSmqdk&if wlnDwJU&nfrSef;csufwckudka&muf&SdEdkifzdkUtwGuf yg0ifol tm;vHk;&JU 

vkyfief;pGrf;aqmif&nfudk nSdESdKif;aqmif&GufMu&rSmNzpfygw,f/ tzGJU0iftm;vHk;[m rdrdwdkU&&Sdxm;wJUo 

wif;tcsuftvufawGudk tcsif;csif;rSsa0ay;zdkUvdktyfwJUtcg? 'grSr[kwf tkyfpk&JUpGrf;aqmif&nf[m 

tkyfpkxJrSmyg0ifwJUtzGJU0ifwpfOD;csif;pD&JU pGrf;aqmif&nfay:rSm wnfrSDaewJUtcgrSm 'DpepfudktoHk;NyK 

r,fqdk&if tzGJUtpnf;awGtwGuftusdK;rsm;vmaprSm Nzpfygw,f/ Oyrmtm;NzifU ppfwyfvdkrsdK;? av 

aMumif;vdkif;vdkrsdK;awGrSmawGU&wwfygw,f/ tJ'Dtaetxm;awGrSm vkyfief;wm0efawGudk tpktzJGU? 

toif;tzGJUeJUvkyfaqmifMu&wmNzpfNyD; wpfOD;wpfa,mufcsif;pD&JU yl;aygif;aqmif&GufNyD;qHk;Nzwfcsufcs 

rSwfEkdifpGrf;awGukdtm;NyKNyD;awmUom vkyfief;atmifNrifrSKudkaqmifMuOf;EdkifrSmrdkUvdkUyg/ txl;oNzifU 

awmU ta&;ay:udpö &yfrsdK;awGqdkydkNyD;odomygw,f/ Team Training wpfckNyKvkyfzdkUtwGuf enf;vrf; 

awGuawmU Cross Training eJU Coordination Training yJNzpfygw,f/  

 Cross Training rSmqdk&if tzJGU0iftm;vHk;[m tNcm;olwpfOD;&JUusGrf;usifrSKawGudk od&Sdem; 

vnfvmatmifavUusifUxm;NyD; tNcm;olwpfOD;&JUae&mvpfvyfoGm;cJU&if csufNcif;0ifNyD;tpm;xdk;Edkif 

atmif Nyifqifxm;ay;ygw,f/ Oyrmtm;NzifU – ukefypönf;xkwfvkyfwJUpuf&kHwpfckqdkygpdkU/ xkwfvkyf 

a&;vkyfom;awGudk  tpdwftydkif;wpfckcsif;tvdkufwm0efay;wmNzpfayr,fU xkwfvkyfrSKNzpfpOfwpfck 

vHk;eJUywfoufNyD; avUusifUoifMum;ay;xm;cJUr,fqdk&if  vkyfief;twGuf ydkNyD;tusdK;&SdaprSm trSefyJ 

aygU/ 'DvdkavUusifUay;xm;Ncif;tm;NzifU ukrÜPDtaeeJU rdrdwkdU&JU0efxrf;awGudk ta&;tMuD;qHk;? tvdk 

tyfqHk;ae&mawGukd a&TUaNymif;ae&mcsxm;ay;EdkifwJUtwGuf vkyfief;awGtcsdefrDNyD;pD;apNcif;pwJUt 

usdK;aus;Zl;awG&&SdrSmNzpfygw,f/  

 Coordination Training uawmU toif;tzGJUtvdkuftaumif;qHk;pGrf;aqmifrSKudk &&SdapzdkU t 

wGuf tzGJU0ifawGudk owif;tcsuftvufawG? qHk;NzwfcsufawGudk b,fvdkrSsa0r,fqdkwmudk avU 

usifUoifMum;ay;wmNzpfygw,f/ 'DvdkrsdK; Training [m avaMumif;vdkif;vkyfief;awGeJU cJGpdwfukoa&; 

tzGJUvdkrsdK;awGtwGufydkNyD;vdktyfygw,f/ tJ'Dvkyfief;ESpfckvHk;rSm toif;tzJGU0ifawG[m rwlnDwJUud&d 

,mawGeJU ywf0ef;usiftaNctaeawGudkudkifwG,faqmif&GufMu&NyD; wcsdefwnf;rSmyJ vlemudk *&kw 
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pdkufNyKpkapmifUa&SmufEdkifzdkU'grSr[kwf av,mOfay:rSmygvmwJU c&D;onfawG&JYab;uif;vkHNcHKa&;twGuf 

ta&;ygwJUqHk;NzwfcsufawGudkcsrSwfEdkifzdkU vdktyfwJU txda&mufqHk;qHk;NzwfcsufawGcsrSwfEdkifzdkU vdktyf 

wJUowif;tcsuftvufawGudkrSsa0oGm;Mu&rSmNzpfygw,f/  

 United Airline [mqdk&if olU&JU Ramp 0efxrf;awG&JU pGrf;aqmif&nfaumif;rGefapzdkU twGuf  

aNrmufum&dkvdkif;em;ucsm;avmUrSm? Pit Instruction and Training udkwufa&mufzdkUpDpOfay;ygw,f/ 

tJ'D Training Program rSmqdk&if wpfrkdif&JU av;yHkwpfyHk&SdwJUvrf;aMumif;wpfckeJU Pit Road udktoHk; 

NyKNyD; NASCAR Pit Crew awGudk avUusifUoifMum;ay;ygw,f/ tJ'DtpDtpOfxJ rSmqdk&if Ramp 0ef 

xrf;awGudk um;awGudkwm,mvJay;wm? *ufpfNznfUay;wm tp&SdwmawGudk vufawGUoifMum;ay;yg 

w,f/ aemufNyD; tJ'Dvdkvkyfief;aqmif&Gufaewmudk AD'D,dk&kdufxm;wm? tcsdefrSwfxm;wmawG aqmif 

&GufNyD; 0efxrf;tiftm;rvHkavmufwJUtcg 'grSr[kwf vkyfief;cGif usOf;usyfrSKawG? uefUowfcsuf 

awGeJUMuHK&wJUtcgrSmolwdkU&JUwHkUNyefaqmif&GufEdkifpGrf;awGudkvJ Nyefvnftoday;wmrsdK;NyKvkyf ay;yg 

w,f/ &nf&G,fcsufuawmU tJ'D Ramp tvkyform;awGudkpkpnf;aqmif&GufNcifffff ff; ( Organizing )? 

qufoG,fqufqHNcif; ( Communication ) eJU tvkyfudkpHowfrSwfNcif; ( Standardizing Work ) eJUywf 

oufwJUusGrf;usifrSSSSKawGydkrdk&&Sdvmatmif avUusifUoif Mum;ay;zdkUyg/  

 wpfcgwpf&HusawmUvJ Training ukdtoif;tzGJUacgif;aqmifawG twGufvdktyfaewJU usGrf; 

usifrSKawGudkvJNznfUqnf;ay;zdkUvJ xnfUoGif;pOf;pm;oifUygw,f/ Oyrmtm;NzifU toif;tzGJUacgif; 

aqmifawGtaeeJUy#dyu©awGudk b,fvdkrsdK;udkifwG,faNz&Sif;rvJ? vkyfief;aqmif&GufcsufawGudkb,f 

vdk nSdESdKif;aqmif&GufrvJqdkwmrsdK;poNzifUaygU/ 

Action Learning 

 toif;tzGJUvdkufavUvmoif,lenf;aemufwpfckuawmU Action Learning Nzpfygw,f/ 'DrSm 

qdk&if oif,lwJUtpktzGJUwpfck[m wu,fUtcuftcJwpfckudkMuHKawGU&NyD; tJ'D tcuftcJudk aNz&Sif; 

EdkifzdkU twlwuG taumiftxnfazmfaqmif&GufMu&rSmNzpfygw,f/ tJ'DvdkavUusifU oifMum;ay;&m 

rSm yg0ifoltm;vHk;&JUMudK;pm;tm;xkwfrSKeJU &vm'fawGudk yg0ifwJUolawGyJ od&Sdapwmr[kwfyJeJU tzGJU 

tpnf;xJrSm yg0ifoltm;vHk;udkygod&Sdatmif NyKvkyfxm;ygw,f/ tJ'DvdkrsdK; od&SdapwJUtwGuf yg0ifwJU 

olawGudkydkNyD;pdwfvSKyf&Sm;apwm? ydkNyD; yg0ifywfoufrSK&SdapwmNzpfapyg w,f/ General Electric rSm 

qdk&if Action Learning rSm MuD;xGm;vmaewJUaps;uGuf&SdwJUEdkifiHawG&JU aps;uGuftvm;tvmudk qef; 

ppfcdkif;wmrsdK;pwJU tpDtpOfawGxnfUoGif;xm;ygw,f/ oif,lrSKudkydkrdkaumif;rGefvmapzdkUtwGuftzGJU 
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tpnf;awGtaeeJU udk,fU&JUtawmfqHk;refae*smawG? acgif;aqmifawGudk Mentor awG? Coach awG t 

aeeJU yg0ifvmatmifpDpOfay;Edkiff&ifawmUydkaumif;ygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 51 ) 

“Human Resource Management, the Missing Manual” 

Training eJUywfoufNyD;awmfawmfav;aNymcJUNyD;NyDqdkawmUqufMunfUMu&atmifyg/ usaemfwdkUawG 

Training ay;w,fqkdwmtaMumif;trsdK;rsdK;&Sdygw,f/ usaemfwdkU&JU0efxrf;awGudk vuf&Sd wm0ef,l 

aqmif&Gufae&wJU vkyfief;wm0efawGudkxda&mufatmifNrifpGm xrf;aqmifEdkifzdkUeJU wcsdefcsdefrSmwqifU 

'grSr[kwfwqifUxufruNrifUwJU wm0efawGudkay;tyfzdkUtaNctaeay;vmwJUtcgrSm tqifoifUNzpf 

apzdkUqdkwJU&nf&G,fcsufuawmUtrsm;tm;NzifU Niif;Edkifr,fr[kwfygbl;/ tJ'DawmU usaemfwdkUawG 

aNymNycJJUNyD;wJUenf;vrf;awGudkoHk;NyD; aiGukefaMu;usawGcH? tvkyftysufawGcH? tcsdefawGtukefcHNyD; 

oifwef;awG ay;NyD;cJUwJUtcgrSm ukd,ffay;vdkufoavmufNyef&&JUvm;qdkwm xnfUNyD;pOf;pm;zdkUvdkvmyg 

w,f/ wcsdKUaom Training awG[m tem*gwfudk &nfrSef;NyD; oifay;wmNzpfwJUtwGuf csufNcif; & 

vm'fwpfckxkwfNyvdkU&Ekdifr,f r[kwfygbl;/ 'gayr,fU usaemfwdkUavUusifUoifMum;ay;vdkufwJU 0ef 

xrf;awGtaeeJU usaemfwdkU ay;csifwJUynmawG? todawG&vdkufMu&JUvm;qdkwmukdawmU NzpfEdkifo 

avmufqef;ppfzdkUvdktyfygvdrfUr,f/ 'grSvJ vkyfief;&Sifbufu oifwef;ay;vdkuf&wm xdkufwefw,f 

vdkU,lqNyD; aemufxyfpDpOfay;zdkUpdwf0ifpm;rSmNzpfovdk 'Dxufydkaumif;wJU Training awGudkb,fvdk 

ay;&ifaumif;rvJqdkwmudkvJ odvmEdkifrSmNzpfygw,f/pNyD;MunfUMu&atmif/ 

TRAINING EVALUATION 

 Training wpfckudktuJNzwfawmUr,fqdk&if Training rNyKvkyfcifu refae*smawG? oifwef; 

q&mawGeJUoifwef;om;awGarSsmfvifUxm;cJUwmeJU Training NyD;wJUtcgrSm xGufvmwJU&vm'fawGudk 

ESdKif;,SOfwmyJNzpfygw,f/ trsm;tm;NzifUawmU Training ay;vdkufNyDqdk&if ay;NyD;bmNyef&rSmvJqdkwm 

udk odyfNyD;rpOf;pm;yJay;vdkufMuwmrsm;wmawGU&ygw,f/ 

tuJNzwfNcif;tqifUrsm; 

wu,fawmU  Training wckudkb,fvdktuJNzwfrvJqdkwm tJ'D Training rvkyfcifuwnf;u MudKNyD; 

pOf;pm;wmaumif;ygw,f/ Training wpfckudktuJNzwfzdkUtwGuf yHkrSmNyxm;wJUtwdkif; tMurf;zsOf; ( 

4 ) qifUavmuf&Sdygw,f/  

Training tuJNzwfNcif; tqifUrsm; 
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yHkrSmNyxm;ovkdyJ Training wpfckudktuJNzwffawmUr,fqdk&if Reaction uae Result udkwufvmav 

av ydkNyD;tuJNzwf&wmcufcJavygyJ/ 'gayr,fU Behaviour eJU Results udktusdK;ouf a&mufrSK&SdwJU 

Training u Reaction eJU Learning udktusdK;oufa&mufrSK&SdwJU Training xuf ykdNyD;wefzdk;MuD;yg 

w,f/  

Reaction  
Reaction qdkwmuawmU ukræPDwpfcktaeeJU oifwef;om;wpfa,muf&UJU Reaction Level udk 

MudKwifNyiffqifxm;wJUar;cGef;awGudkar;NyD; tuJNzwfvdkU&Edkfifygw,f/ Oyrmtm;NzifU refae*smt 

a,muf ( 30 ) avmufukdtifwmAsL;vkyfenf;eJUywfoufwJU ESpf&ufoifwef;ay;w,fqkdygpdkU/ 

Reaction Level wdkfif;r,fqdk&if oifwef;&JUwefzdk;Nzwfcdkif;wm?  q&mawG&JUoifMum;rSKyHkpHawGudk tuJ 

Nzwfcdkif;wm?oifwef;&JU olwkdUtwGuftoHk;0ifrSKudktuJNzwfcdkif;wmpwmrsdK;awGudk azmifNznfUNyD;t 

rSwfay;cdkif;r,ffqdkygpdkU/ wu,fvdkUomtJ'DqmaA;udk oifwef;NyD;NyD;csif;NznfUcdkif;r,fqdk&if tJ'Dref 

ae*smawGtaeeJU tJ'D Training uaeolwdkUb,favmuftusdK;NzpfxGef;w,f? olwdkUtifwmAsL;awG 

vkyfwJUtcgrSmb,fvdkrsdK;ydkNyD;tusdK;&Sdvmw,fqkdwmxuf olwdkUawG tJ'Doifwef;udkb,favmufMudKuf 

w,frMudKufzl;? oifwef;wuf&wm aysmfw,f? raysmfbl;qdkwmavmufyJod&Edkifygw,f/  
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Learning  
Learning Level udk oifwef;om;awGtaeeJU tcsuftvufawG? t,ltqawG? oDtdk&DawG? 

cH,lcsufoabmxm;awGudk wdkif;wmNyD; tuJNzwfEdkifygw,f/ Training udk tuJNzwfzdkUtwGuf 

Training Materials awGudkqef;ppfMunfUvdkU&ygw,f/ aemufNyD;  tJ'Dvdkqef;ppfEdkifzdkUtwGuf 

Training rpcifeJUpNyD;tcsdefawGrSm trSwfay;cdkif;vdkU&Ekdifygw,f/ wu,fvdkU&rSwfawGu oif,lrSKeJU 

ywfoufwJUNyoemawGNyaecJUr,fqdk&if oifay;wJUq&mawG taeeJU Feedback Nyef&NyD; oif&dk;nTef; 

wrf;udkNyefNyifvdkU&ygw,f/ tJ'Denf;tm;NzifU ydkNyD;xda&mufwJU oifwef;wpfckNzpfatmif aqmif&GufEkdif 

ygvdrfUr,f/ 'gayr,fU oifwef;wpfckatmifatmifNrifNrifNyD;qHk;oGm;&HkeJU oifwef;om;awG[m oif,l 

cJUorSs tm;vHk;udkrSwfrdaer,f? 'grSr[kwf vkyfyHkudkifyHkawGaNymif;oGm;r,fvdkU twwfraNymEdkifygbl;/  

Behavior  

 Behavioral Level rSm Training udktuJNzwfw,fqdkwm ( 1 ) oifwef;om;awGeJU olwdkU&JUvkyf 

azmfudkifzufawGudk tifwmAsL;awGNyKvkyfNyD; oifwef;ay;Ncif;tm;NzifU olwdkU&JUvkyfief;cGifxJupGrf; 

aqmif&nfawG b,favmuftxddydkNyD;aumif;vmovJqdkwm&,f ( 2 ) vkyfief;pGrf;aqmif&nfb,f 

avmuffffffff fffaumif;vmovJqdkwm&,f wdkif;wmwmudkaNymwmyg/ 'gayr,fU tuJNzwfNcif;udkus,fus,f 

NyefUNyefUpOf;pm;oHk;oyfNyD;rSyJ wdk;wufvmrSK&Sdr&Sdukddddd oHk;oyfoifUygw,f/ Oyrmtm;NzifUa&SUrSmaNymcJUwJU 

tifwmAsL;eJUywfoufwJU oifwef;wpfckwufxm;wJUrefae*smwpfa,mufqdkygpdkU/ tJ'Drefae*smtae 

eJU olU&JUXmexJrSm tvkyfae&mvGwfawGay:vmwJUtcgrsdK;rSm udk,fwdkif0ifNyD;tifwmAsL;xdkif&NyDaygU/ 

olwdkUudkavUusifUoifMum; ay;xm;NyD;NzpfwJUar;cGef;ar;enf;awGudkoHk;NyD; oufqdkifwJUar;cGef;awGudk 

ar;r,f? qufpyfywfoufwJU aemuffffqufwGJar;cGef;awGudktrsm;MuD;qufNyD;ar;r,fqkdygawmU/ olwdkU 

[m tifwmAsL;NyKvkyfwmeJUywfoufNyD;oifay;Ncif;rSm Behavior Level txda&mufoGm;NyDvdkU aNymEkdif 

ygw,f/ tJ'D Behavior udkwdkif;wmwm[m Reaction eJU Learning udkwdkif;wmwmxufydkNyD;cufyg 

w,f/ oifwef;ay;NyD;oGm;vdkU Behavior aNymif;oGm;w,fqdkOD;awmU? pDrHcefUcGJolawGvdkcsifwJUbufudk 

aNymif;vJoGm;wmrsdK;Nzpfr,fvkdUaocsmaygufraNymEkdifygbl;/ 
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HR vm;a[h? 0ifcJhavuG,f ( 52 ) 

“Human Resource Management, the Missing Manual” 

&vm'f ( Result ) 

vkyfief;&SifawGtaeeJU &vm'fudkdwdkif;wm&mrSm tzGJUtpnf;&JUOD;wnfcsuf? &nfrSef;csufudk&&Sd 

atmifb,favmuftxdyHUydk;ay;Edkifw,fqdkdwmudktaNccHNyD;wdkif;wmavU&Sdygw,f/ bmvdkUvJqdkawmU 

&vm'fawGNzpfwJU xkwfvkyfEkdifpGrf;? 0efxrf;ESKwfxGufESKef;? t&nftaoG;? tcsdef? ta&mif;yrmPeJU 

ukefusp&dwfawG[m wdkif;wmvdkU&EdkifwJUtwGufNzpfNyD; tJ'DvdktuJNzwfwmudk Training rvkyfcifeJUNyK 

vkyfNyD;&vm'fawGudkwdkif;wmMunfUNcif;tm;NzifUodEkdifygw,f/ tifwmAsL; Training wufwJUrefae*sm 

awGusawmU Training ray;cifeJUay;NyD;tcsdefrSm tvkyfa&G;cs,faMumif; taMumif;Mum;wJUta&t 

wGufeJU tvkyf0ifwJUta&twGuf ESdKif;,SOfNyD;MunfUNcif;tm;NzifU odEdkifygw,f/  

&vm'fudkwkdif;wm&mrSm tcuftcJwpfckuawmU tJ'DvdkaNymif;vJwdk;wufvmrSKawG[m 

Training ay;vdkufwJUtwGufaMumifUNzpfwmvm;? tNcm;aomtcsufawGaMumifUNzpfwmvm;qdkwm r 

aocsmwmyJNzpfygw,f/ Oyrm – tifwmAsL; Training wufzl;wJUrefae*smwpfa,mufudk Training r 

NyD;cifu 0efxrf;ESKwfxGufESKef;eJU NyD;aemuf0efxrf;ESKwfxGufESKef;eJU wdkif;wmEdkifw,fvdkUaNymvdkU&yg 

w,f/ 'gayr,fU0efxrf;xGufESKef;usawmU vuf&SdpD;yGm;a&;vkyfief;awG&JUtaNctaeawG? 0efxrf; 

vdktyfcsufawGeJU tNcm;aomtaNctaet&yf&yfay:rlwnfwJUtwGufaMumifUyJNzpfygw,f/  

Training Evaluation Metrics 

 wu,fawmU Training wpfckNyKvkyf&wmtifrwefrS aiGukefaMu;usrsm;ygw,f/ 'gUtjyif 

Training [m apmifUMuyfMunfU&SKNyD;wkdif;wmrSKNyKkvkyfzdkUvdktyfwJU HR &JUvkyfief;wpfckvJNzpfygw,f/ukef 

usp&dwfeJUtusdK;aus;Zl;qef;ppfNcif; ( Cost – Benefit Analysis ) eJU &if;ESD;NrSKyfESHrSKtay:Nyef& csuf 

awG[m toHk;rsm;wJUenf;vrf;awGNzpfygw,f/  

ukefusp&dwfeJU tusdK;aus;Zl;ESdKif;,SOfNcif; ( Cost – Benefit Analysis ) 

Training wpfck&JUtusdK;aus;Zl;udk ukefusp&dwfeJU tusdK;aus;Zl;qef;ppfNcif; ( Cost – Benefit 

Analysis ) enf;vrf;eJUqHk;NzwfEdkifygw,f/ 'Denf;vrf;rSmqdk&if oifwef;twGufoHk;vdkuf&wJU ukefusp 

&dwfeJU &&SdwJUtusdK;aus;Zl;udk ESdKif;,SOfMunfUNcif;tm;NzifUaqmif&Gufygw,f/ 'Denf;vrf;rSmqdk&if 

atmufygtwdkif;wGufcsufEdkifygw,f – 
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( 1 )  Training twGufukefusp&dwfwGufcsufNcif;/ wdkuf&dkufukefusp&dwfNzpfaom 'DZdkif;c? oifwef; 

q&mtwGufukefusp&dwf? Facilities rsm;? tNcm;tkyfcsKyfrSKp&dwfrsm;  

( 2 ) &&SdvmEdkifaomtusdK;aus;Zl;rsm;/ 0efxrf;xdef;xm;EkdifrSK?  0efaqmifrSKydkrdkaumif;rGefvm 

Ncif;? trSm;enf;vmNcif;? xkwfvkyfEkdifpGrf;NrefqefvmNcif;? xkwfvkyfrSKESKef;ydkrdkaumif;rGefvmNcif;ponf 

( 3 ) uGefNyLwmrSwqifU p&dwfavSsmUcsEdkifpGrf;/ pGrf;aqmif&nfESifUpyfvsOf;NyD; tcsuftvufrsm;pk 

aqmif;xm;EkdifNyD; wpfckcsif;pDtwGufNyefvnfwGufcsufowfrSwf&ef 

( 4 ) ukefusp&dwfESifU p&dwfavSsmUcsEdkifrSKrsm;/ tusdK;aus;Zl;rsm;ESdKif;,SOfNcif;aqmif&Guf&efwpf OD;csif; 

pDtwGufukefusp&dwfudkwGufcsufNcif;? wpfOD;csif;pDtwGuf tusdK;aus;Zl;rsm; wGufcsuf Ncif;rsm; 

aqmif&Gufum  ukefusp&dwfESifUtusdK;aus;Zl;wdkUonf vkyfief;twGufrnfrSstaxmuftulNyKae 

aMumif; qef;ppfNcif;aqmif&Guf&rnfNzpfonf/ puf&kHwpfckuaeNyD; Cost-Benefit Analysis vkyfwm 

av;aNymNycsifygw,f/ tJ'Dvkyfief;[m olwdkU&JUtaxGaxGrefae*sm ta,muf 100 eJU pwdk;awG&JU  

vkyfief;aqmif&GufEkdifpGrf;awGudk HR Metrics awGoHk;NyD; avUvmcJUygw,f/ &vmwJU&vm'fawGudk v 

pOf? 3 vywfeJU ESpfpOfNyKvkyfvmcJUygw,f/ Nyxm;wJYyHkrSmqdk&if Training wpfckNyKvkyfvdkufwJUtcg 

Nzpfay:vmekdifwJU ukefusp&dwfrsm;eJU tusdK; aus;Zl;rsm;udkazmfNyxm;ygw,f/  

 

 

 

 

 

 

 

 

 

 

wcsdKUaomtusdK;aus;Zl;rsm; ( Oyrmtm;NzifU pdwfaeoabmxm;aNymif;vJNcif;) [m wdkif;wm& 

wmcufayr,fU 'Denf;vrf;[mNzifU Training wpfckNyKvkyfvdkufvdkUtusdK;&Sdr&Sd qef;ppfzdkUtwGuf enf; 

vrf;aumif;wpfckyJNzpfygw,f/ Oyrmtm;NzifU ukrÜPDwpfck[m ab;uif;vHkNcHKa&;eJUywfoufvdkU 
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Training tpDtpOfwpfckudktuJNzwfvdkfufwJUtcg tJ'DtpDtpOfaqmif&GufNyD;ayr,fU rawmfwqxd 

ckdufrSKawGavsmUusroGm;zl;qdkygpdkU/ tJ'gqdk&if tJ'D Training udkNyefvnfNyD;'DZdkif;Nyifqifa&;qGJNyD; ydkrdk 

NyD;aumif;rGefwJU tavUtusifUawGudk toHk;NyKEkdifoGm;rSmNzpfygw,f/ 'gayr,fUvnf; yHkrSmazmfNycJUwJU 

ukefuscJUwJUp&dwfawGeJU tusdK;aus; Zl;awGudktwdtuswkdif;wmzdkUuawmUcufwmtrSefygyJ/  

&if;ESD;rSKtay:Nyef&csuf ( Return on Investment )/  

tzGJUtpnf;awGrSm Training wpfckvkyfvdkufwdkif; &if;ESD;rSKtay:Nyef&csuf&Sdudk&Sd&r,fvdkU ,lq 

ygw,f/ tckxdvJ Training udk MudKufudkMudKufwJUolawG&Sdaeygao;w,f/ Training ay:u &if;ESD;rSKt 

ay:Nyef&csuf ( Return on Investment ) udkwGufcsufwJU vkyfief;awGtaeeJU vpmukefusp&dwf&JU 

1% uae 3% txd &SdwwfMuygw,f/ 'gayr,fU wu,fUudkpGrf;&nf aumif;wJUvkyfief;awGtaeeJU 

Training tay:rSm'DxufruydkNyD;oHk;Muygw,f/ Training twGuftoHk;p&dwfudk vHkvkHavmufavmuf 

oHk;wJUvkyfief;awGtaeeJU roHk;cJUwJUvkyfief;awGxuf Return on Investment ydkaumif;wmudkawGU&rSm 

yg/  

Benchmarking    

Training wpfckudkXmewGif;tuJNzwfwmtNyif tcsdKUaomvkyfief;awG[m pHwpfckowfrSwfxm; 

NyD; tNcm;aomvkyfief;awGrSmNyKvkyfwJU Training awGeJUESdKif;,SOftuJNzwfwmrsdK; NyKvkyfavU&Sdygw,f/ 

tJ'DvdkpHowfrSwfEdkifzdkUtwGuf HR Professionals awGtaeeJU tJ'Dvkyfief;xJrSm&SdwJUtcsuftvuf 

awGudkpkaqmif;&rSmNzpfNyD; tvm;wlvkyfief;'grSr[kwf tvm;wlt&G,ftpm;&SdwJUvkyfief;awG&JUtcsuf 

tvufawGeJUESdKif;,SOf&rSmNzpfygw,f/ 

Training Evaluation Designs 

pHowfrSwfxm;wJU tcsuftvufawG&SdonfNzpfap? r&SdonfNzpfap vkyfief;wpfcktwGif;rSm 

Training Evaluation NyKvkyfzkdUtwGuf enf;vrf;taNrmuftNrm;&Sdygw,f/ tMurf;zsOf;tm;NzifU ( 3 ) 

rsdK;vkyfavUvkyfx&SdNyD; wqifUNyD;wpfqifUaqmif&GufvdkUvnf; &Ekdifyg w,f/  

 

 

 

 

 

 



မင္းေခါင္ (EMPA – 8 ) 

 

HR vm;a[h? 0ifcJhavuG,f ( 53 ) 

“Human Resource Management, the Missing Manual” 

tJ'gawGuawmU  

( 1 ) Post-Measure – Training wpfckb,favmufxda&mufovJqdkwm wdkif;wmzdkUtwGuf 

taumif;qHk;vdkUaNymvdkU&wJUenf;vrf;wpfckuawmU Training wpfckNyD;oGm;wJUtcgusrS pDrHcefUcJGolrsm; 

NzpfapcsifwJU? vdkvm;wJUyHkpHtwdkif; Nzpf̂ rNzpfudkqHk;NzwfwmNzpfygw,f/ OyrmwpfckavmufpOf;pm; 

MunfU&atmif – refae*smwpfa,muf&JUvufatmufrSm uGefNyLwmpm&if;a&;oGif;rSKudkydkrdkNrefqef 

usGrf;usifrSK&SdzdkUvdktyfaewJU 0efxrf;ta,muf ( 20 ) &Sdw,f qdkygpdkU/ wpf&ufwmMumNrifUwJU avU 

usifUoifMum;ay;rKS ( Training ) awGNyKvkyfNyD;wJUtcgrSm olwdkU&JU ydkrdkNrefqefvmrSKudk prf;oyfppf 

aq;vdkufygw,f/ tJ'D0efxrf;tm;vHk;[m oifwef;NyD;vdkUtJ'DvdkrsdK;ppfaq;vdkufwJUtcg t&ifuxuf 

ydkNyD;Nrefqefvmw,fqdk&if ay;vkdufwJU Training [m tusdK;&Sdw,fvdkUaNymEkdifygovm;/ cufygw,f/ 

wu,fawmU olwdkU[me*dkuwnf;udku tJ'DvdkrsdK;usGrf;usifNyD;om;olawGNzpfEdkifygao;w,f/ tNcm; 

aomtaMumif;awGaMumifUom MudK;pm;csifpdwfr&SdvdkU vkyfrNywmNzpfEdkfifygw,f/  'gaMumifUrdkU 

Training wpfckay;NyD;csdefrSm prf;oyfppfaq;rSKNyKvkyfNyD; &&SdvmwJU&vm'fwpfck[m tJ'D Training 

aMumifU [kwfw,fr[kwfbl; aNymzdkUrvG,fygbl;/ 

Pre / Post Measure  

tay:rSmaNymcJUwJUtuJNzwfenf;udk wrluGJNym;pGmNyKNyifaNymif;vJUNyD; Training rNyKvkyfcifu 

wnf;u MudKwifppfaq;wmudkNyKvkyfEdkfifygw,f/ refae*smwpfa,muftaeeJU 0efxrf;awG&JU  

Training rNyKvkyfrDeJUNyKvkyfNyD; prf;oyfppffffff faq;rSKNyKvkyfNcif;tm;NzifU Training aMumifU b,fvdkaNymif; 

vJrSKawG awGUvm&ovJqdkwmodEdkifygw,f/ 'gayr,fUvnf; aNymp&mwpfckusefygao;w,f/ wu,f 

vdkU pm&if;a&;oGif;rSKydkrdkNrefqefvmcJUw,fqdk&if tJ'DvdkydkNyD;Nrefvmwm[m Training aMumifUvm; 'grS 

r[kwf olwdkUudk prf;oyfppfaq;aew,fqdkwmodvdkUvm;qdkwm ar;p&m&Sdygw,f/ omreftm;NzifU vl 

awG[m olwdkUudkprf;oyfppfaq;aew,f? apmifUMunfUaew,fqdk&if ydkNyD;vkyfNywwfMuvdkUNzpfyg w,f/  

Pre-/Post-Measure with a Control Group    

 aemufxyftuJNzwfNcif;enf;vrf;wpfckudk usifUoHk;Ncif;tm;NzifUvnf; a&SUuMuHKawGUcJU 

wJU tcuftcJawGudkaNz&Sif;Edkifygw,f/ tJ'guawmU  refae*smtaeeJU Training ay;cJUwJU 0efxrf; 

ta,muf ( 20 ) tNyif Training ay;zdkUpDpOfrxm;wJU tNcm;aom0efxrf;tkyfpkwpfpkudkyg Training 
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rNyKvkyfcifrSm olwdkU&JU tcsuftvufa&;oGif;rSKtNrefESKef;udk prf;oyfppfaq;rSKvkyfMunfUoifUygw,f/ 

tJ'Dtkyfpkudk Control Group vdkUac:Ekdifygw,f/ tJ'DvdkNyKvkyfNyD; Training NyD;oGm;vdkU Training &xm; 

wJU0efxrf;awG&JU  pm&if;a&;oGif;rSKtNrefESKef;[m Training ay;rxm;wJU0efxrf;awGxufododomom 

ydkNyD;NrefqefvmcJUw,fqdk&ifawmU Training [mxda&mufw,fvdkUqdkEkdifygw,f/  

usGefawmfwdkU Training eJUywfoufNyD;awmfawmfav; NynfUNynfUpHkpHkaNymNyD;cJUMuNyDNzpfygw,f/ 

usGefawmfwkdU0efxrf;awGudk b,fvdka&G;cs,f&rvJqdkwmudkpOf;pm;cJUMuNyD;NyD/ olwdkUudkb,fvdkrsdK;vpm 

eJU cHpm;cGifUawGay;rvJqdkwmvJaNymcJUMuNyD;NyD/ olwdkU&JU t&nftaoG;awG wdk;wufvmzdkUtwGuf 

b,fvdkrsdK;avUusifUoifMum;ay;rSKawG NyKvkyfMurvJqdkwmudkvJ aNymcJUMuNyD;ygNyD/ tJ'geJUvHkavmufNyD 

vm;vdkUar;&if rvHkavmufao;bl;vdkUyJ NyefaNz&ygvdrfUr,f/ 'gqdk&ifbmqufvkyfzdkUusefygao;vJ/ 

qufMunfUMu&atmif/  

Talent Management 

tm;vHk;Mum;zl;Mur,fxifygw,f/ Talent Management Nzpfygw,f/ Talent Management udk 

tm&kHpl;pdkufvmwmodyfrMumao;ygbl;/ tckaemufydkif;rSm   Talent Management udk*&kpdkufvmMu& 

wmvJtaMumif;&Sdygw,f/ pD;yGm;a&;vkyfief;awG ydkrdkrsm;Nym;wdk;wufvmwmeJUtrSs tpGrf;tpeJUt&nf 

tcsif;&SdwJUvlawG&Sm;vmwm? tJ'DvlawG&&SdzdkU NydKifqdkifrSKawGydkrdkNyif;xefvmwmawG[m Talent 

Management udktm&kHpl;pdkufvmNcif;&JUt"du taMumif;&if;awGxJutcsufwcsdKUyg/ usGefawmfwdkUqD 

rSmvJ tmqD,HvGwfvyfaom ukefoG,frSK Zkef ( AFTA – ASEAN Free Trade Area) ? tmqD,HpD;yGm; 

a&;todkuft0ef; ( AEC – ASEAN Economic Community ) awGtaumiftxnfazmfvmwmeJUtrSs 

EdkifiHwumuukrÜPDawG trsm;MuD;0ifvmMurSmyg/ tJ'DtcgMu&if olwdkUawGu usGefawmfwdkUqDu t 

awmfqHk;0efxrf;awGudk vpmeJUcHpm;cGifUawGtrsm;MuD;ay;NyD; qGJac:oGm;MurSmNzpfygw,f/ usGefawmfwdkU 

&JUNynfwGif;ukrÜPDawGuawmU olwdkUt&nftcsif;rNynfUbl;vdkU,lqNyD;xm;cJUMuwJUolawGeJUom quf 

NyD; vkyfief; aqmif&GufMu&rSmNzpfygw,f/ 'gqdk&iftvG,fwuleJUolwdkUuusGefawmfwdkUukrÜPDawGudk 

tvG,fwuleJU tEdkif,loGm;MuygvdrfUr,f/ usGefawmfwdkUu vpmeJUcHpm;cGifUawGydkay;wJUolwdkUudk t 

Nypfwifae&kH? aNymif;a&TUoGm;wJU 0efxrf;awGudkoGm;NyD;tNypfwif&kHeJU NyóemuNyD;oGm;rSmr[kwfygbl;/ 

'gqdk&ifMudKwifNyifqifzdkUvdkvmNyDaygU/ b,fvdkrsm;MudKwifNyifqif&rSmygvdrfU/ taNzuawmU 

Talent Management aygU/ tu,fí udk,fUqDuvlawmfawGaNymif;a&TUoGm;cJU&ifawmifrS pepfuswJU 

Talent Management Program udk wnfaxmifNyD;om;qkd&iftrsm;MuD; cHomygvdrfUr,f/ MunfUMu& 
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atmif/ orm;&dk;usMunfU&ifawmU 0efxrf;awGudkavUusifUoifMum;ay;wm? zGHUNzdK;wdk;wufatmifpDpOf 

aqmif&Gufay;wm[m HR &JU wm0ef0wÅ&m;yJNzpfygw,f/ 'gayr,fU 'DxufydkNyD;us,fus,fNyefUNyefU 

pOf;pm;r,fqdk&if ydkNyD;NynfUpHkwJU Talent Management [m HR Xme&JUt"duOD;pm;ay;tvkyfNzpfygw,f/ 

Talent Management qdkwm ukrÜPDtzJGUt pnf;&JUt"dutusqHk;ta&;tygqHk;vlawGudk qGJaqmif 

Ekdifwm? wdk;wufapEdkifwmeJU xdef;odrf;xm;EdkifwmyJNzpfygw,f/ Talent Management udktzGJUtpnf;&JU 

r[mAsL[maNrmuftpDtpOfawGeJUcsdwfqufxm;zdkUvdkdtyfygw,f/ Talent Management &JUt"duuswJU 

tcsufawGuawmU  

( u )  0efxrf;awGudkwefzdk;xm;qufqHwwfwJU tzJGUtpnf;&JUtavUtx zefwD;xdef;odrf;zdkU 

( c )  tzJGUtpnf;&JU tem*wfrSmNzpfvmEdkifwJUvdktyfcsufudkazmfxkwfzdkUeJU tJ'Dvdktyfcsufudk 

NznfUqnf;EkdifzdkUb,fvdkrsdK;aqmif&GufoGm;rvJqdkwm azmfxkwfoGm;zkdU 

( * )  tem*wfrSmNzpfay:vmEkdifwJUvdktyfcsufudkNznfUqnf;EdkfifzdfkUtwGuf t&nftcsif;&SdwJU 

0efxrf;awGudk&Hxm;EdkifzdkU 

( C ) tJ'Dt&nftcsif;&SdwJUolawGudk zGHUNzdK;wdk;wufapzdkUtwGuf vdktyfwJU HR vkyfaqmif 

csufawGazmfxkwfpDrHcefUcGJ&r,fUenf;vrf;awGudk &SmazGazmfxkwfoGm;zdkUwdkUyJNzpfygw,f/  

TALENT MANAGEMENT \oabmobm0 

Talent Management udk wHwm;wpfpif;vdkUpOf;pm;vdkY&ygw,f/ yHkrSmNyxm;ovdkygyJ/ Talent 

Management &JUvkyfaqmifcsufawG[m a&G;cs,fcefUxm;vdkufwJU0efxrf;awG[m t&nftcsif; NynfU0 

pGmwm0efxrf;aqmifEdkifwJU 0efxrf;awGtNzpf tzJGUtpnf;twGif;rSm xdef;odrf;xm;EkdifzdfkU enf;vrf; 

awGtaNzawGudkazmfxkwfay;ygw,f/ Talent Management vkyfaqmifcsufawGrSm Training qdkwJU 

avUusifUoifMum;ay;Ncif;? Individual Career Planning eJU zHGUNzdK;wdk;wufrSKqdkif&m aqmif&Gufcsuf 

rsm;yg0ifrSmNzpfygw,f/ tJ'gawGtNyif Succession Planning qdkwJU tem*wfrSmNzpfvmr,fU vdktyf 

csufawGeJU tJ'Dae&mawGudk0ifa&mufae&m,lEkdifr,fUolawG azmfxkwfay;zdkUvJyg0ifrSmNzpfygw,f/ 

Talent Management vkyfief;pOffff ffff ffff ffff fwavSsmufvHk;rSm vkyfief; pGrf;aqmif&nfpDrHcefUcGJNcif; ( Performance 

Management ) [mta&;MuD;wJUae&muyg0ifaeygw,f/  
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Fig: Talent Management Bridge 
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HR vm;a[h? 0ifcJhavuG,f ( 54 ) 

“Human Resource Management, the Missing Manual” 

Talent Management Information System 

Talent Management &JUt"dutusqHk;tcsufuawmU tifwmeufudktaNccHwJU uGefNyLwm 

aqmUzf0JawGNzpfygw,f/ aqmU0JxkwfvkyfolawGtaeeJU Talent Management &JU tydkfif;u@ trsdK; 

rsdK;twGuf  toHk;csEdkifzdkY&mxkwfvkyfMuygw,f/ Oyrmtm;NzifU  - Training udk Tracking NyKvkyfzdkU?    

Succession Planning twGuf Chart awGa&;qJGzdkU? pGrf;aqmif&nftuJNzwfNcif;qdkwJU Performance 

Appraisal udk tGefvdkif;uaeNyKvkyfEkdifzdkUpoNzifUyg/   'gayr,fUtJ'Dpepf tm;vHk;[moD;Ncm;pDoHk;pGJ 

wmxuf aygif;pyftoHk;NyKwmuydkNyD;aumif;ygw,f/   

Scope of Talent Management 

Talent Management ay:aygufvmNyD;csdefrSpwifNyD; enf;vrf;rsm;pGmay:aygufvmcJUygw,f/ 

tJ'Denf;vrf;rsm;pGmudkMunfUNcif;tm;NzifU  Talent Management ESifUpyfvsOf;tm;rnfodkU&SKNrifoHk;oyf 

onfqdkNcif;ESifU tzJGUtpnf;\OD;wnfcsufvm;&mrsm;udkodEdkifonf/  

Targeting Jobs    

yxrta&;tMuD;qHk; vkyfaqmif&rnfUtcsufuawmU b,ftvkyftwGufudkOD;pm;ay;NyD; 

Talent Management vkyfaqmifrSmvJqdkwmpOf;pm;&rSmNzpfygw,f/ wcsdKUtzJGUtpnf;awGrSmqdk&if 

Talent Management udkus,fus,fNyefUNyefUraqmif&GufbJ CEO 'grSr[kwf trSKaqmift&m&SdawG t 

ay:rSmyJtm&kHxm;vkyfaqmifMuavU&Sdygw,f/ tNcm;aomtzJGUtpnf;awGuawmU tMuD;wef;refae 

*smawG? tv,ftvwfwef;refae*smawGeJU wNcm;aomt"duuswJU&mxl;ae&mawGtwGuf aqmif 

&GufavU&Sdygw,f/  

Targeting High-Potential Individuals 

 aemufwcg tcsdKUaomtzGJUtpnf;awGusNyefawmU tvm;tvmaumif;awG? t&nft aoG; 

aumif;awG&SdwJUolawGtay:rSmyJ tm&kHxm;MuwmrsdK;awG&Sdygw,f/ tvm;tvmaumif;awG? t&nf 

taoG;aumif;awG&SdwJUolawGudkqJGaqmifzdkU? xdef;odrf;xm;zdkUeJUzGHUNzdK;atmifvkyfay;zdkUqkdwm tMuD;wef; 

refae *smawGeJU HR 0efxrf;awG&JU t"duwm0efNzpfvmygw,f/ wcsdKU aomtzJGUtpnf;awGqdk&if 

0efxrf;awGudk xdyfqHk; ( 10 % ) eJU tNcm;olrsm;vdkUcJGNcm;xm;NyD; Talent Management Program rSm 

yg0ifcGifUudk xdyfqHk;u ( 10 % ) udkyJxnfUoGif;pOf;pm; aqmif&GufMuygw,f/  
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tdkifbDtrfvdkukrÜPDrsdK;qdk&if olwdkU&JU Leadership Development Program xJrSm aemifvmr,fU 

( 18 ) vtwGif;rSm trSKaqmiftqifUudka&mufzdkUtvm;tvm&SdolawGudkyJ xnfUoGif;ygw,f/  

 tcsdKUaomukrÜPDawGusNyefawmU us,fus,fNyefUNyefUpOf;pm;MuNyefygw,f/ xdyfqHk;uolawG? 

t&nftaoG;aumif;&SdolawGcsnf;udkom Talent Management Program twGuf pOf;pm;cJUr,fqdk&if 

Nyóemu usef&SdwJU0efxrf;awGtaeeJU olwdkU&JUzGHUNzdK;wdk;wufEdkifpGrf;? tvkyftudkiftcGifUtvrf; wdk; 

wufEdkifpGrf;[m uefUowfxm;w,fvdkUcHpm;&NyD; qdk;usdK;awGNzpfvmapEdkifygw,f/ &Hzef&HcgrSmawmU 

wcsdKUawGuaNymwwfMuygw,f/ 80-20 Rule qdkNyD;aygU/  0ef xrf;tm;vHk;&JU ( 20 ) &mcdkifESKef;u ukrÜ 

PDtNrwftpGef;&JU ( 80 ) &mcdkifESKef;udk&Smay;w,fqdkNyD;,lqMuygw,f/  rSm;w,frSefw,fvdkU a0zefzdkU 

cufayr,fU wu,fwrf;awmU tJ'D ( 20 ) &mcdkifESKef;eJUyJ ukrÜPDwpfckxlaxmifzdkU? tvkyfawGvkyfzdkU 

rNzpfEkdifygbl;/ usefwJU ( 80 ) &mcdkif ESKef;uvJ olUtwdkif;twmeJUol toHk;0ifwJUwefzdk;awG&Sdygw,f/ 

'gaMumifUrdkU Talent Management vdkUaNym&if xdyfqHk;uol ( 10 )&mcdkifESKef;xufydkNyD; pOf;pm;zkdUvkddddd 

tyfygw,f/ aemufNyD; xda&mufwJU Talent Management wpfck[m HR Planning eJU csdwfqufxm;zdkU 

vdktyfygw,f/ 'g[m bmudkaNymcsifwmvJqdk&if yHk ( 1 ) rSmNyxm;ovdkyJ rSefuefwJUt&nf taoG; 

&SdwJU rSefuefwJU 0efxrf;ta&twGufudk ae&mrSef? tcsdefrSef&&Sdae&mcsxm;EdkifzdkUyJNzpf ygw,f/  

yHk ( 1 ) – Effective Talent Management 

 

 

 

 

 

 

 

 

 

 

Effective Talent 

Management 

Right People 
Right 

Capabilities 
Right Place Right Time 
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tJ'DawmU Talent Management b,fvdkaqmif&Guf&r,fqdkwJU Process udkpNyD;pOf;pm; MunfU& 

atmifyg/ Talent Management [m yHk ( 2 ) rSmNyxm;ovdkyJ wckeJUwck tNyeftvSef qufpyf aewJU 

vkyfief;pOfawGtrsm;MuD;eJU aygif;pyfxm;wmNzpfygw,f/ 

yHk ( 2 ) – The Elements of Talent Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source. Michael Armstrong – Handbook of HRM Practice ( 11th Edition )  

Talent Management Program wpfck[m pD;yGm;a&;r[mAsL[m ( Business Strategy ) uae p 

wif&rSmNzpfygw,f/ tJ'Dr[mAsL[murSwqifU Talent &SdwJUolb,fESpfa,mufvdktyfrSmvJqdkwmudk 

azmfxkwf&rSmNzpfygw,f/ tEdÅr&nfrSef;csufuawmU Talent &SdwJUolawGudkpkaqmif;xm;NyD; zGHUNzdK;wdk; 

wufatmifaqmif&Gufay;zdkUYyJNzpfygw,f/ tJ'gudk Talent Management Pipeline vdkUvJoHk;ESKef;avU&Sd 

ygw,f/ olUrSmyg0ifwJUtpdwftydkif;awGuawmU atmufrSmazmfNyxm;wJUtwdkif;yJNzpfygw,f/  

Resourcing Strategy 

Busines Plan uaeNyD; vlUpGrf;tm;t&if;tNrpfvdktyfcsufawGudkazmfNyNyD; XmewGif; 0efxrf; 

ac:,lNcif;( Talent &SdwJU0efxrf;awGudk &SmazGazmfxkwfum zHGUNzdK;wdk;wufapNyD;&mxl; wdk;NrSifUay;wJU ) 
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qdkkif&mtpDtrHrsm;? 0efxrf;rsm;qGJaqmifac:,lNcif;ESifU xdef;odrf;Ncif;rsm;udk azmfNyr,fU  Human 

Resource Planning twGufvdktyfwJUtaNccHtcsuftvufawG&&Sdygw,f/ 
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HR vm;a[h? 0ifcJhavuG,f ( 55 ) 

“Human Resource Management, the Missing Manual” 

The Resourcing Strategy 

Business Plan uae vlUpGrf;tm;t&if;tNrpfvdktyfcsufudkazmfxkwfNyD; XmewGif;vlUpGrf;tm; 

t&if;tNrpfpDHrHcsufa&;qGJNcif; ( Human Resources Planning  ) twGuftaNccHtcsuftvufawGudk 

&&Sdapum  tzGJUtpnf;twGif; vlYpGrf;tm;&if;Nrpfpkaqmif;Ncif;tpDtpOf ( tzGJUtpnf;twGif; t&nf 

taoG;&Sdolrsm;azmfxkwfzGHUNzdK;apNcif;eJUwkd;wufapNcif;twGuf vdktyfwJU0efxrf;rsm;qGJaqmifNcif; ( 

Attraction ) eJU 0efxrf;xdef;odrf;Ncif; ( Retention ) qdkif&m rl0g'rsm;qDodkUOD;wnfapEdkifrSmNzpfygw,f/ 

Attraction and Retention Policies and Programs 

qdkcJUyg 0efxrf;rsm;qGJaqmifNcif; ( Attraction ) eJU 0efxrf;xdef;odrf;Ncif; ( Retention ) qdkif&m 

rl0g'rsm;rSm tzJGUtpnf;twGufvdktyfwJU t&nftaoG;&Sd0efxrf;rsm; ( Talent People ) awGudk&&Sdap 

zdkUeJU xdef;odrf;xm;zdkUtwGufenf;vrf;awGudkazmfNyxm;&rSmNzpfygw,f/ 0efxrf;rsm;qGJaqmifNcif; ( 

Attraction ) qdkif&mrl0g'rsm;uaewqifU  NyifyrSaeí0efxrf;ac:,lcefUxm;Ncif; ( tzGJUtpnf;NyifyrS 

yk*¾dKvfrsm;tm;a&G;cs,fac:,lcefUxm;Ncif; ) twGufrl0g'tpDtpOfudkNzpfay:apygw,f/ 0efxrf;xdef; 

odrf;Ncif;qdkif&mrl0g'rsm; ( Retention Policy) uawmU tzJGUtpnf;twGif;rSm&SdaewJU 0efxrf;awGudk 

wm0efododeJUaqmif&GufwwfwJUolawGtNzpf xdef;odrf;xm;rSmNzpfygw,f/ tJ'Drl0g'awGudktoHk;NyKwJU 

tcgrSm t&nftaoG;&Sdolrsm;udk zefwD;ay;EdkifNyD; t&nftaoG;&Sdoltkyfpkudkxdef;odrf;xm;EdkifrSm Nzpf 

ygw,f/  

Talent Audit 

 Talent Audit NyKvkyfNcif;NzifU tvm;tvm&SdolawGudkazmfxkwfEdkifNyD; Career Planning eJU 

Development twGuftaNccHawGudk&&Sdapygw,f/ 'Denf;tm;NzifU t&nftaoG;&SdwJUolawGtaeeJU 

tem*wfumvrSmvdktyfvmr,fUae&mvGwfawGudk NznfUqnf;EdkifzdkUtwGuf tqifoifUNzpfapzdkUvdktyf 

csufNzpfwJUtawGUtMuHKawGudk pepfusewJU Coaching tpDtpOfawGuwqifU qufwdkufqdkovdk&&Sd 

apygr,f/ Talent Audit udktoHk;NyKNcif;tm;NzifU t&nftaoG;&SdwJU 0efxrf;awG ESKwfxGufoGm;apEdkif 

wJUNyóemawGudk azmfxkwfEdkifrSmNzpfNyD; olwdkUudk qufvufxdef;odrf;xm;EdkifzdkUtwGuf aqmif&Guf&ef 

vdktyfwJU tcsufawGudkodapEdkifrSm Nzpfygw,f/  
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Role Design  

Talent Management [mqdk&if 0efffff ffffxrf;awGvuf&Sd xrf;aqmifaewJU &mxl;wm0efawGeJU 

oufqdkifygw,f/ olUrSmqdk&if oufqdkif&m&mxl;wm0eftvdkuf pdwfyg0ifpm;rSK&SdapzdkUeJU wufMuGrSK&Sd 

apzdkUtwGuf vdktyfwJU xrf;aqmif&r,fUwm0efrsm;? pdefac:rSKrsm;? vkyfydkifcGifUrsm;udk aocsma&&map 

zdkUtwGuf Role Design vdktyfrSmNzpfygw,f/ 'g[mbmudkqdkvdkwmvJqdk&if 0efxrf;wpfOD;csif;pD 

twGuf oif,lEdkifzdkUeJUzGHUNzdK;wdk;wufEdkifapzdkUtwGufvdktyfwJUtcGifUtvrf;rsm;? tm;ay;rSKrsm;&SdaeapzdkU 

twGuf aqmif&Guf&efvdktyfwJUtcsufawGudkqdkvdkwmyJNzpfyg w,f/ Talent Management [mqdk&if 

oufqkdif&m&mxl;wm0efwpfckcsif;tvkduf aNymif;vG,f NyifvG,f&SdzdkU ( 0efxrf;awGudk olwdkU&JU pGrf;&nf 

Talent awGudkydkNyD;aumif;rGefatmiftoHk;NyKEkdifrSKeJU tpGrf;ukeftoHk;NyKEkdifzdkUtwGuf tcGifUtvrf;&SddzdkU ) 

twGuft"duxm;vkyfaqmif a&;qGJ&rSm Nzpfygw,f/  

Talent Relationship Management 

 Talent Relationship Management qdkwmuawmU oufqdkif&m&mxl;wm0efawGrSm wm 0ef 

xrf;aqmifaeMuoltm;vHk;eJU xda&mufwJUav;eufwJUqufqHa&;wpfckxlaxmifwJUvkyfief; pOfyJNzpfyg 

w,f/ omreftm;NzifU tvkyfvkyfzdkUtwGuftifrwefoifUavsmfwJU vkyfief;cGifwpfck zefwD;ay;zdkUNzpfNyD;  

0efxrf;wpfOD;csif;udkvJ orrSswpGmqufqHNcif;? wpfOD;csif;pD&JUwefzdk;udk todtrSwfNyKNcif;? olwdkU&JU cH 

pm;csufawG? pum;oHawGudkem;axmifay;Ncif;? zHGUNzdK;wdk;wufEdkffffifapzdkUtcGifUtvrf;rsm;yHYydk;ay;Ncif; wdkU 

eJUoufqdkifygw,f/ &nf&G,fcsufuawmU Talent Management udkazmfaqmifNyD; 0efxrf;awG[mt 

vkyfxJrSmpdwfa&mudk,fygESpfNrSKyfNyD;vkyfaqmifapzdkUtwGufygyJ/ taMumif;NycsufuawmUwpfa,muff 

a,mufxGufoGm;vdkU aemufxyfwpfOD; udkNyefaygif;&wmxufpm&if &SdNyD;om;olawGeJUqufqHa&; 

aumif; atmifNyKvkyf&wm ydkNyD;vG,fulvdkUyJ Nzpfygw,f/  

Performance Management 

 Performance Management vkyfief;pOfuae 0efxrf;awGeJU qufqHa&;wnfaqmufr,fUenf; 

vrf;awG&&SdvmrSmNzpfovdk t&nftaoG;eJUtvm;tvm&Sdolrsm;azmfxkwfNcif;? oif,lrSKeJU zGHUNzdK;wdk; 

wufa&; ( Training & Development ) twGuf vkyfief;&yfrsm;tpDtpOfa&;qGJNcif; ? t&nftaoG;&Sd 

olrsm;udk arG;xkwfay;EkdifNcif;rsm;&&SdvmrSmNzpfygw,f/ Line Manager awGudkvJ t"duuswJU&mxl; 

ae&mu0efxrf;awGtvkyfuxGufoGm;EdkifaNceJUywfoufwJU Risk Analysis udkvJ vkyfapoifUygw,f/ 

Performance Appraisal wpfckudk pepfusepGmeJU yHkrSefNyKvkyfNcif;tm;NzifU tNyKoabmaqmifwJU tMuH 
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ay;rSKrsm;eJUtodtrSwfNyKNcif;rsm;tm;NzifU  0efxrf;rsm;&JUtvkyfudk pdwf0ifpm;rSKeJU pdwftm;wufMuGrSK 

udk&&SdaprSmNzpfygw,f/ 'g[m Total Reward System &JU wpfpddwfwpfydkif;yJNzpfygw,f/ 

Learning & Development ( oif,lrSKESifUzGHUNzdK;wdk;wufrSK )  

 oif,lrSKESifUzGHUNzdK;wdk;wufrSK ( Learning & Development ) qdkif&mrl0g'rsm;eJU tpDtpOfawG[m 

Talent Management &JUr&SdrNzpftpdwftydkif;wpfckNzpfygw,f/ 'Drl0g'eJU tpDt pOfawGtm;NzifUom 

0efxrf;awGudk olwdkUvdktyfwJUusGrf;usifrSKawGeJU Competencies awGudk&&Sd tm;aumif;aprSmNzpfyg 

w,f/ tJ'Drl0g'awGudk 0efxrf;awG&JUatmifNrifrSK Profile awGeJU qufpyfNyD;rS a&;qGJ&rSmNzpfygw,f/ 

tJ'DatmifNrifrSK Profile awGudk Competencies awGeJYazmfNyoifU NyD; zHGUNzdK;wdk;wufzdkUtwGufvdktyfwJU 

t&nftaoG;awGukdazmfNyxm;&rSmNzpfygw,f/ 0efxrf;awG&JU atmifNrifrSK Profile udk &mxl;wm0ef 

wpfckcsif;pD&JU Profile rSmyl;wGJxm;oifUygw,f/  

Management succession planning ( pDrHcefUcJGrSK&mxl;rsm;twGufqufcHolarG;xkwfNcif; )  

pDrHcefUcJGrSK&mxl;rsm;twGufqufcHolarG;xkwfNcif; ( Management succession planning ) udk 

tem*wfumvrSmvdktyfvmr,fU refae*smawG&&SdvmapzdkUtwGuf aqmif&Guf&Ncif;Nzpfyg w,f/  

Career Management  

Career Management qdkwmuawmU tzGJUtpnf;taeeJU vdktyfvmr,fU t&nftaoG; &Sdol 

rsm;pOfqufrNywf&&SdapzdkUeJU 0efxrf;wpfOD;csif;pD&JU&nfrSef;csufyef;wdkifa&muf&SdapzdkUtwGuf 0efxrf; 

awG&JU olwdkU&JUpGrf;&nfawGeJUtvkyftudkifawG zHGUNzdK;wdk;wufvmapzdkU tcGifUtvrf;awGudk pDpOfay; 

Ncif;eJUoufqdkifygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 56 ) 

“Human Resource Management, the Missing Manual” 

Talent Management r[mAsL[mwpfck azmfxkwfNcif; 

Talent Management r[mAsL[mwpfckwGif azmfNycJUNyD;Nzpfaomvkyfief;pOfrsm;ESifU vkyfief;pOfwpfckvHk; 

\OD;wnfcsufwdkU wpfckESifUwpfck rnfuJUodkUcsdwfqufoGm;atmifvkyfaqmifoGm;rnfudk &SKNrifoHk;oyf 

csuf rsm;yg0if&rnfNzpfonf/ vkyfief;pOfwpfckvHk;\OD;wnfcsufwGif tNyeftvSefffff fffqufEG,fvsuf&Sd 

aom rl0g'ESifUvkyfxHk;vkyfenf;rsm;udktoHk;NyKNyD; Talent &Sdaom0efxrf;rsm;tm;vdktyfonfUtcsdefwGif 

&&SdEdkifatmiftwGufrnfodkU &SmazGoGm;rnf odkUwnf;r[kwfysdK; axmifoGm;rnfwdkUyg0ifonf/ ,if;r 

[mAsL[mwGifatmufazmfNyygOD;wnfcsufwdkUudkxnfUoGif;pOf;pm;NyD;Nzpf&rnf – 

Talent Management \OD;wnfcsufrsm; 

( 1 )  Talent Management tpDtpOfwGifrnfolwdkUyg0ifoifUudkqHk;NzwfNcif; 

( 2 )  usGrf;usifrSK ( Skills ) ESSSSSifUtvm;tvm ( Potential ) pHESKef;rsm;udktaNccHNyD; Talent \ 

t"dyÜg,fowfrSwfNcif; 

( 3 )  tzJGUtpnf;\tem*wf Talent vdktyfcsufudkazmfxkwfNznfUqnf;Edkif&eftwGuf tzGJUt 

pnf;tm; aumif;rGefaomvkyfief;cGif ( A Great to Work ) ESifU a&G;cs,fp&mvkyfief;&Siffffff ffff faumif; ( 

Employer of Choice ) tNzpfazmfaqmifNcif; 

( 4 )  trSefwu,ft&nftaoG;&SdNyD; tzGJUtpnf;twGuf tm;oGefcGefpdkuftvkyfvkyf ay; 

oGm;rnfU? oifUwifUavsmufywfonfUumvwpfckMumNrifUonftxd tvkyfvkyfay;oGm;rnfU 0ef 

xrf;rsm;udkoma&G;cs,fcefUxm;Edkif&eftwGuf pepfuseonfU 0efxrf;a&G;cs,f cefUxm;a&; 

enf;vrf;rsm;? enf;pepfrsm;toHk;NyKNcif; ( odkU&mwGif b0oufwrf;wpfavSsmufvHk; tzGJUtpnf; 

twGuf tvkyfvkyfay;oGm;rnf[líum;arSsmfvifUír&Edkifyg/ ) 

( 5 )  0efxrf;rsm;taeNzifU ,if;wdkU\usGrf;usifrSKrsm;toHk;csEdkifap&efESifU zGHUNzdK;wdk;wufvm 

aprnfU tcGifUtvrf;rsm; &&Sdvmap&eftwGuf 0efxrf;rsm;tm; vkyfydkifcGifU? pdwf0ifpm;rSKESifU pdef 

ac:rSKrsm;NynfUESuffaeaprnfU  Job Design rsm;ESifU Role rsm;azmfxkwfykHpH NyKoGm;&ef? 

( 6 )  t&nftaoG;ESifUtvm;tvm&Sdaom0efxrf;rsm; ( Talent Staff ) tm; tvkyftudkif 

wdk;wufrSK&Sdap&efESifU zGHUNzdK;wdk;wufrSK&Sdap&eftcGifUtvrf;rsm;yHUydk;ay;Ncif;? 
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( 7 )  tzGJUtpnf;\vkyfief;pOfrsm;ESifU vdktyfonfUyHYydk;rSKrsm;aMumifU rdrdwdkUvkdvm;aom 

aumif;rGefaom Job ESifU Role&&SdvmaprnfU vkyfief;cGifwpfckzefwD;ay;Ncif; 

( 8 )  tvkyfESifUb0 rSswrSK ( Work Life Balance ) &Sdap&efzefwD;ay;Ncif; 

( 9 )  pdwfydkif;qdkif&mvHkNcHKrSKcHpm;&apNcif; 

( 10 )  Line refae*smrsm;\ acgif;aqmifrSKt&nftaoG;rsm;wdk;wufvmapNcif; 

( 11 )  t&nftaoG;ESifUtvm;tvm&Sdolrsm; ( Talent People ) tm;csD;aNrSmufNcif; 

( 12 )  t&nftaoG;ESifUtvm;tvm&Sdolrsm; ( Talent People ) ESifU tzGJUtpnf;rS 

xGufcGmoGm;rnfUolrsm;tm;azmfxkwfEdkif&ef Talent Audit NyKvkyfNcif; 

( 13 )  tem*wfwGifvdktyfvmrnfU t&nftaoG;ESifUtvm;tvm&Sdolrsm; ( Talent People ) 

azmfxkwfNyD; rnfonfU Management Developments vkyfaqmifcsufrsm;vkdtyfonfudk nTefNy 

ay;EdkifrnfU Succession Planning vkyfxHk;vkyfenf;rsm;usifUoHk;Ncif;  

2006 ckESpfrSm CIPD u atmufrSmazmfNyxm;wJU Talent Management Checklist udkazmf 

xkwfcJUygw,f/ tJ'D tcsufawGuawmU – 

CIPD \ Talent Management Checklist 

( 1 )  Talent eYJ Talent Management udkb,fvdkt"dyÜg,fzGifUrvJ/ 

( 2 )  ynm&SifawGeJU pyg,f&S,fvpf0efxrf;awG[m Talent Management vkyfief;pOfxJrSm  

b,fvdktH0ifcGifusNzpfrvJ/ 

( 3 )  rddrd&JU Talent Management Task awGtay:rSm Nyifyavmu&JUNzpf&yfawGeJUtvkyfo  

rm;aps;uGufu b,fvdkvTrf;rdk;wmvJ/ 

( 4 )  Talent Pipeline Program taumiftxnffazmf&mrSm rdrdwdkUudkpdefac:aewJU t csuf  

 awGubmawGvJ/ 

( 5 )  tJ'DtcsufawGudkb,fvdkausmfvTm;MurvJ/ 

( 6 )  Talent vdkUqdk&mrSm ( Oyrmtm;NzifUtvm;tvmqdkygpdkU )b,fvdkt"dyÜg,f  

zGifUNyD;b,fvdkwdkif;wmrSmvJ/ 

( 7 )  wNcm;tzGJUtpnf;awGeJUaumESdKif;,SOftuJNzwfwmrsdK;vkyfNzpf&JUvm;/ 

( 8 )  Talent Management eJU qufcHNcif; ( Succession Planning ) vdk wNcm; HR vkyf  

ief;wm0efawGxJrSmyg0ifywfoufaewJUolawGudk aocsm&Sif;vif;aNymNyxm;&JUvm;/ 
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( 9 )  tvm;tvmawGeJU 0efxrf;rsm;&JUtvkyftay:oabmxm;awGudk azmfxkwf&m 

rSm b,fvdk Tools awGudkoHk;rvJ/ 

( 10 )  Talent Management rSmyg0ifwJUolawGudk pGrf;aqmif&nf'grSr[kwftvm;tvm (  

Potential ) eJUywfoufNyD;xda&mufffwJUar;cGef;awGar;EdkiffapzdkUeJU b,fvdkaqmif&Guf& 

r,fqdkwmawGudk oifMum;ay;zdkUeJUtm;ay;tm;aNrSmufNyKvkyfzdkUNyifqifxm;NyD;NyDvm;/ 

( 11 )  rdrd&JU Talent Management vkyfief;pOf&JUxda&mufrSKudkb,fvdkwdkif;wmrvJ/ 

( 12 )  tzGJUtpnf;twGuf Talent Management b,favmuftusdK;NyhKEkdiffw,fqdkwmudk  

b@ma&;eJUtNcm;aomtusdK;tNrwfrsm;udkwGufcsufrSKtygt0if pepfwusb,fvdkrsdK; 

qef;ppftuJNzwfoGm;rSmvJ/ 

vdktyfaomt&nftaoG;rsm; 

Talent Management r[mAsL[ma&;qGJtaumiftxnfazmfr,fqdk&if xdyfydkif;pDrHcefUcGJolrsm;eJU tMuD; 

wef;refae*smrsm/?  HR wm0ef&Sdolrsm;&JUt&nftaoG;NynfU0wJUpDrHcefUcGJrSK? acgif;aqmifrSKawG vdktyf 

ygw,f/ olwdkUawG&JU oEdéXmefcsrSwfrSKeJU yHUydk;ulnDrSKryg0ifbl;qdk&ifawmU b,fvdkrSrNzpfEkdifygbl;/ csOf; 

uyfffff fenf;rsm;rSmvJ XmewGif;rSolrsm;udkzHGUNzdK;wdk;wufatmifvkyfay;zkdUudk t"duxm;&rSmNzpfygw,f/ 

txl;oNzifU Talent Development [m Business Strategy &JUr&Sd rNzpftpdwftykdif;wpfckvdk pOf;pm; 

&rSmNzpfygw,f/ ta&;MuD;wJUtpdwftydkif;NzpfwJU Competencies eJUt&nftaoG; ( Qualities ) udk&Sif; 

vif;Nywfom;rSK&SdzdkU? b0wufvrf;[mvJ aocsmowfrSwfNyD;om;NzpfzdkU? teD;uyfMuD;MuyfoGefoifrSKudk 

xdxda&mufa&mufvkyfaqmifzdkUeJU t&nftaoG;NynfUvkyfief;pGrf;aqmif&nfudkt"duOD;pm;ay;aqmif 

&Guf zkdUvJta&;MuD;ygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 57 ) 

“Human Resource Management, the Missing Manual” 

Management succession planning 

 Management Succession Planning qdkwmtaNccHtusqHk;ar;cGef;awGudkaNzqdkEdkifzdkUtwGuf 

tzJGJUtpnf;twGif;rSm&SdwJU t&nftaoG;&SdwJU Talent awGudk Assessing eJU Auditing vkyfwJUvkyfief; 

pOfyJNzpfygw,f/ tJ'Dvkyfief;pOf&JUyxrqifUuawmU tzGJUtpnf;twGif;rSm vHkavmufwJUqufcHol ( 

Successors  ) awG&Sd&JUvm;qef;ppfzdkUyg/ qdkvdkwmu a&&SnfrSm t"duuswJU &mxl;wm0efae&mawGudk 

wm0ef,lEdkifwJUvlawGtvHktavmuf&Sd&JUvm;udkaNymcsif wmyg/ 

'kwd,tqifUtaeeJUolwdkU[mwu,fYudkaumxkdufwefwJUt&nftcsif;&SdwJUolawG[kwf&JUvm;/ 

wwd,tqifUtaeeJU olwdkU[mtem*wfrSmvdktyfvmwJUusGrf;usifrSKawG? Competency awG&Sd 

&JUvm;qkdwmyg/ 

tJ'D tvm;tvm&SdwJUqufcHolavmif;vsm ( Successors ) awGudk olwdkUawG&JU &mxl; wm0ef 

wdk;wufrSKvrf;aMumif; tqifUqifUrSm ( u ) wqifUNrifU&mxl; ( Oyrm vufaxmufrefae*smrS ref 

ae*sm&mxl;odkU ) twGuftqifoifUNzpfolrsm; -  ( c ) aemifvmrnfU 2 ESpfcefUtwGif;wGifrSom 

aemufwqifUNrifU&mxl;twGuftqifoifUNzpfrnfUol ( 3 )  &mxl;wltNcm;vkyfief;wm0efwpfck t 

wGuf aNymif;vJwm0efxrf;aqmif&eftoifYNzpfol ( pDrHrefae*smrSSSS S HR reffae*sm odkUr[kwf HR refae 

*smrS Marketing refae*smponf )  ( 4 ) vuf&Sd&mxl;wm0efrSvGJí tNcm;vkyfief;wm0efwpfck 

twGufrStoifUrNzpfolqdkNyD;cGJNcm;vdkY&Edkfifygw,f/  

 Succession Planning udk 0efxrf;vdktyfcsufeJU&&SdEdkifrSKcefUrSef;csuftcsuftvufrsm;? Talent 

Audit eJU pGrf;aqmif&nfESifUtvm;tvmqef;ppfcsufrsm;udktaNccH&rSmNzpfygw,f/ t&G,ftpm;MuD; 

rm;wJUtzGJUtpnf;awGrSmqdk&if 0efxrf;vdktyfcsufeJU&&SdEdkifrSKudktwdtuswGufcsufEdkifNyD; yHkrSmNyoxm; 

ovdk taotcsma&;qGJxm;wJU Management Succession Schedule udktaNccHwJU &mxl;qufcHrSK 

tpDtpOf ( Succession Planning ) awG&SdMuygw,f/ 
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yHk – Management Succession Schedule 

 

 

 

'gayr,fU  orm;&dk;us Succession Planning [mtvsiftNrefaNymif;vJaewJUtcsdefumvMuD; 

rSm tcsdefeJUwaNy;nDrNzpfEdkifawmUygbl;/ tJ'DvkdtcgrsdK;rSm Talent Management vkyfr,f? 

Management Development Process vkyfawmUr,fqdk&ift&nftaoG;&SdwJU Talent People awGu 

odyftMumMuD; rapmifUcsifMuawmUygbl;/ 

 Talent Management taMumif;pOf;pm;NyD;wJUtcg Career Management taMumif;quf 

NyD;MunfUMu&atmif/  

Careeer Management 

 Careere Management qdkwmuawmU Talent Management eJUwlovdk&Sdayr,fU oD;Ncm;pOf;pm; 

ay;zdkUvdktyfygw,f/ Career Management qdkwmbmvJ? olU&JU&nf&G,fcsufu bmvJ qef;ppfMunfU 

Mu&atmif/ aemufNyD; tzGJUtpnf;twGif; vdkufemaqmif&Guf&r,fUtqifUawG Career Planning &JU 

Framework eJU Career Progression eJUywfoufwJU Dynamics wkdUudkvJod zdkU vdktyfygw,f/  
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Career Management \t"dyÜg,f 

Career Management qdkwm tzJGUtpnf;&JUvdktyfcsufudkNznfUqnf;ay;Edkifr,fU Talent awGarG;xkwf 

ay;EdkifzdkUeJU 0efxrf;wpfOD;csif;pD&JU&nfrSef;csuf? vdkvm;csufawGNynfY0apzdkU wpfOD;csif;pD&JU pGrf;aqmif 

&nfeJUvkyfief;udkifief;awG zGHUNzdK;wdk;wufapzdkUtwGuf tcGifUtvrf;awGudkMudKwif owfrSwfay;Ncif; eJU 

oufqdkifygw,f/ tzGJUtpnf;&JUvdktyfcsufeJU vlyk*¾KdvfwpfOD;csif;&JUvdkvm;csufudk aygif;pnf;nSdESdKif;ay; 

wmNzpfygw,f/ Career Management &JUta&;MuD;wJUtydkif;u Career Planning Nzpfygw,f/ Career 

Planning qdkwm tzGJUtpnf;twGif;rSm&SdwJU wpfOD;wpfa,mufcsif;pD&JU zGHUNzdK;wdk;wufrSKudk tzJGUtpnf; 

&JUvdktyfcsufudk qef;ppfcsufrsm;? 0efxrf;wpfOD;csif;pD&JU owfrSwfxm;wJU atmifNrifrSKrSwfwrf;rsm;? 

wpfOD;csif;pD&JU vdkvm;csufrsm;eJU olwdkY&JUtvm;tvmwdkUeJUtnD yHkazmfay;oGm;Ncif;Nzpfygw,f/ 'gUt 

Nyif 0efxrf;wpfOD;csif;udk olwdkU&JUtoufarG;0rf;ausmif;vkyfief; zHGUNzdK;wdk;wufrSK&SdapzdkUtwGuf aqG; 

aEG;ay;wmeJU vJoufqdkifygw,f/  

&nf&G,fcsufrsm; 

 Career Management &JU&nf&G,fcsufuawmU vdktyfvmr,fUt&nftaoG;&Sd0efxrf;rsm; ( 

Talent ) udkazmfxkwfxdef;odrf;xm;EdkfifzdkUqdkwJUtzGJUtpnf;&JU Talent Management rl0g'&JU OD;wnf 

csufudk a&muf&SdEdkifzdkUtwGufNzpfygw,f/ 0efxrf;awGtwGuf Career Management rl0g'&JU &nf&G,f 

csufuawmU ( 1 ) ,if;wdkUtm; wpfOD;csif;pD&JU t&nftaoG;awG? &nfrSef;csufyef;wdkifeJU vdkufavsm 

nDaxGNzpfwJU atmifNrifwJUvkyfief;ukdifief;aumif;&&SdzdkUeJU olwdkU&JUpGrf;aqmif&nfeJUtvm;tvmudk t 

NynfUt0oHk;EkdifzdkUtwGufvdktyfwJU vrf;nTefrSKawG? yHUydk;az;rrSKawG? tm;ay;rSKawGay;pGrf;EdkfifzdkU ( 2 ) 

olwdkUtpGrf;tpeJUa&muf&SdvmEdkifwJU &mxl;tqifUwpfckrSm MuHKawGU&r,fUwm0ef,l&rSKawGtwGuf t 

qifoifUNzpfapzdkUvdktyfwJU tawGUtMuHKawG? oif,lrSKawGudk&&Sddd ddapzdkUyJNzpfygw,f/ Career 

Management rSmqdk&if tzGJUtpnf;&JUvdktyfcsufa&m? 0efxrf;twGufa&mygxnfUoGif;pOf;pm;ay;&rSm 

Nzpfygw,f/ zGHUNzdK;wdk;wufrSKtcGifUtvrf;awGudk zefwD;ay;EdkifzdkUpOf;pm;wJUtcgrSmvJ wDxGifqef;opf 

EdkifpGrf;&SdzdkUvdktyfrSmNzpfygw,f/  tJ'D Career Management rl0g'eJU vkyfxHk;vkyfenf;awGa&;qGJ&mrSm 

Career Progress tqifUqifUudk taNccH&rSmNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 58 ) 

“Human Resource Management, the Missing Manual” 

Career stages 

tzGJUtpnf;wpfcktwGif;u Career tqifUawGudk Career  Lifecycle wpfcktNzpfazmfNyEdkifyg 

w,f/ tJ'D Lifecycle udkatmufygtwdkif;azmfNyvdkU&Edkifygw,f/  

( 1 )  tzGJUtpnf;twGif;udkpwif0ifa&mufvmNyD; rdrdudk,fwdkifaqmif&Guf&aom Career Planning 

( 2 )  oufqdkif&mwm0ef,laqmif&Guf&aom e,fy,ftwGif;wGif tawGUtMuHKrsm;? avUusifUoif 

Mum;rSKrsm;? teD;uyfMuD;MuyfNcif;rsm;? vkyf&nfudkif&nfpDrHcefUcGJrSKtpDtrHrsm;rSwqifU vdktyfaomusGrf; 

usifrSKrsm;&&SdvmNcif; 

( 3 )  tcsdKUaomolrsm;twGuf tvm;tvmaumif;rsm;&SdaeNyD; tNcm;aomolrsm;twGufvnf; t 

vm;tvmaumif;rsm;&Sdaeonf[kcHpm;&aprnfU Mid Career / ( tJ'DtcsdefrSmvdktyfwmwpfcsufuol 

wdkUudkvdktyfwJUrwlnDwJU tNcm;aomvkyfief;wm0efaNymif;a&TUxrf;aqmifapNcif;? vkyfief;wltvkyf 

wm0efaNymif;a&TUxrf;aqmifapNcif;? oD;Ncm;vkyfief;wm0efrsm;ay;tyfNcif;? todtrSwfNyKNcif;eJU 

aumif;rGefaompGrf;aqmif&nftwGufcsD;NrSSifUNcif;ponfrsm; aqmif&GufNcif;tm;NzifU tJ'D0efxrf;awG 

udk pdwfysufroGm;apzdkUpDpOf&ygr,f/  

( 4 ) aemufydkif; Later Career qdkwmuawmU 0efxrf;awG[molwdkUawGa&muf&SdaewJUvkyfief;wm0ef 

wpfckrSm tenfxdkiftaNcusoGm;NyD; tem*wftwGufpwifylyefwJUtcsdefyJNzpfygw,f/ olwdkU[m olwdkU 

udk wefzdk;&SdwJUvlawGvdkqufqHapcsifMuNyD; NzpfEdkifr,fqdk&if pdefac:rSKtopfawGudkvdkcsifMuygNyD/ ol 

wdkU&JUtem*wftwGufukrÜPDuwm0ef,lay;apcsifNyD; olwdkUxGufoGm;&ifvnf;wooNzpfaeapcsifMu 

ygw,f/  

( 5 ) tzGJUtpnf;twGif; aemufqHk;taNctae ( End of Career ) – tzJGUtpnf;xJuae ESKwfxGufr 

oGm;cif tcsdefydkif;wm0efxrf;aqmifwmrsdK;udk MuHKawGU&awmUr,fUumvNzpfygw,f/  

Career dynamics 

Career Management udk Career Dynamics udktaNccHNyD;aqmif&Guf&rSmNzpfygw,f/ 'g[mbm 

udk qdkvdkwmvJqdk&if wpfOD;csif;pD&JU Career [mb,fvdkrsdK; wdk;wufvmovJ ( 0efxrf;awG[m &mxl; 

awGb,fvdkwdk;wufvmovJ? 'grSr[kwf olwkdU&JUwm0efawGudkb,fvdkrsdK; wdk;csJUxrf;aqmifaprvJqdk 

wm? 'grSr[kwf olwdkU&JUusGrf;usifrSKawG? t&nftaoG;awGudk ydkNyD;toHk;csvmEdkifatmif b,fvdkvkyfr 
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vJqdkwm ) eJUoufqdkifygw,f/ Career Progression &JUtqifU ( 3 ) qifU&Sdygw,f/ tJ'g awGu 

awmU NzefUusufNcif; ( Expanding ) ? pwifNcif; ( Establishing ) ESifU &ifUusufNcif; ( Maturing ) wdkU 

yJNzpfNyD; yHkrSmNyxm;ygw,f/  

 
yHk - Career Progression Curve 

'DyHkrSmqdk&if0efxrf;wpfOD;csif;pD&JU wdk;wufrSK? qkwf,kwfrSKESKef;awGudk wqifUcsif;azmfNyxm;ygw,f/  

Career development Strategy 

Career development Strategy rSmqdk&ifatmufazmfNyygvkyfief;&yfawGyg0if&ygr,f – 

( 1 )  NzpfEdkiforSstNzpfEdkifqHk; XmewGif;&mxl;wdk;NrSSifUay;Ncif; 

( 2 )  t&nftaoG;&SdwJUvlawGudk tzGJUtpnf;&JUxdyfqHk;txda&mufEkdifatmif? 'grSr[kwfab;wdkuf 

wdk;wufvrf;&Sdatmif vrf;aMumif;rsm;azmfaqmifay;Ncif; 

( 3 )  pGrf;aqmif&nfpDrHcefUcJGNcif;vkyfief;pOf&JY t"duuswJUtpdwftykdif;wpfcktNzpfwpfOD;csif;pD&JU  

todynmeJU usGrf;usifrSKwdk;yGm;apzdkU Personal Development Planning aqmif&Gufay;Ncif;  

( 4 )  tzJGUtpnf;twGif;todOmPfynmrSsa0Ncif;ESifU zHGUNzdK;wdk;wufapNcif;twGufpepfrsm;? vkyfief;  

pOfrsm;owfrSwfay;Ncif; 

( 5 ) 0efxrf;rsm;twGuf zGHUNzdK;wdk;wufapzdkUtcGifUtvrf;rsm;&&SdapzdkUtwGuf rwlnDaompDrHudef;vkyf  

ief;tzJGUrsm;wGifyg0ifcGifU&SdapNcif; 
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Career management activities 

Career Management vdkUaNymvdkuf&if 0efxrf;a&G;cs,fcefUxm;Ncif;? wpfOD;csif;zGHUNzdK;wdk;wuf 

a&;tpDtpOfrsm;? tqifUwlaNymif;a&TUNcif;? NynfwGif;odkUr[kwfNynfywGifoD;Ncm;vkyfief;wm0efrsm; ay; 

tyfNcif;? zGHUNzdK;wdk;wufEdkifrSKtaetxm;? Career Bridres ? wkd;wufvdkwJU 0efxrf;rsm;twGuf ab; 

wdkufa&TUvsm;Ncif;eJU taxmuftyHYrsm;ponfwdkUyg0ifrSmNzpfygw,f/ Baruch eJU Peiperl wdkUuawmU 

Career Management Practices ( 17 ) ck&Sdw,fvdkUqdkygw,f/ tJ'Dtcsuf ( 17 ) csufudkOD;pm;ay;t 

oHk;NyKrSKtpDtpOftwdkif; tpOfvdkufatmufrSmazmfNyxm;ygw,f/ toHk;NyKrSKqdk&mrSm t*FvefrSmtoHk; 

NyKNcif;udkqdkvdkwmNzpfygw,f/ usaemfwdkUqDrSmawmU odyfrawGY&oavmufygyJ/ tJ'DtcsufawGu 

awmU 

( 1 )  XmewGif;ae&mvpfvyfrSKwpfckay:ayguf&if aMuNimtoday;Ncif; 

( 2 )  orm;&dk;us oifMum;ay;rSKpepfudk Career Development tNzpftoHk;NyKNcif; 

( 3 )  Career Planning &JU taNccHtNzpf t&nftaoG;tuJNzwfNcif;tm;aqmif&GufNcif;  

( 4 )  refae*smrsm;rS Career Counseling NyKvkyfay;Ncif; 

( 5 )  vkyfief;tawGUtMuHKus,fus,fNyefUNyefU&&SdapzdkUtwGuf ab;wdkufaNymif;a&TUrSKcGifUNYyKNcif; 

( 6 )  HR XmerS Career Counseling NyKvkyfay;Ncif; 

( 7 ) yifpiftpDtpOfrsm;aqmif&Gufay;Ncif; 

( 8 )  qufcHNcif;tpDtpOftaumiftxnfazmfNcif; (Succession planning.) 

( 9 )  orm;&dk;us MuD;MuyfuGyfuJay;Ncif; 

(10 )  tpOftvmtwdkif; Career Paths pDrHay;Ncif;  

( 11 ) &mxl;tvkyftudkiftcGifUtvrf;ESpfrsdK;&&SdEdkifatmifpDrHay;Ncif;  

( 12 ) Career ESifUywfoufonfU pmtkyfpmwrf;rsm;? vufurf;pmapmifrsm;xm;&Sday;Ncif; 

( 13 ) wpfOD;csif;odkUr[kwf tzJGUtpnf;rSa&;qGJay;aom wpfOD;csif; Careen Planning xm;&Sd Ncif; 

( 14 ) Assessment Centers  

( 15 ) vkyfazmfudkifzufNcif;tuJNzwfapNcif; 

( 16 ) Career workshops. 

( 17 ) vufatmuf0efxrf;rStuJNzwfapNcif;wdkUNzpfonf/  
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HR vm;a[h? 0ifcJhavuG,f ( 59 ) 

“Human Resource Management, the Missing Manual” 

The process of career management 

The process of career management udkyHkrSmazmfNyxm;ygw,f/  

 

 

Career management policies 

 t&nftaoG;&Sd0efxrf;rsm; ( Talented People ) udk arG;xkwfrSmvm;? &Sm,lrSmvm;qdkwm tzGJU 

tpnf;uqHk;Nzwf&rSmNzpfygw,f/ udk,fwdkifarG;xkwfwJUpepfudktm;udk;rvm; (twGif;uvludk &mxl; 

wdk;ay;r,fUrl0g' )? Nyifyu&SmazG,lrvm; ( vlopfawGudkxnfUrvm; ) qdkwmta&;MuD;ygw,f/ vuf 

&Sd&mxl;wm0efrSm pGrf;aqmif&nfNrifUrm;wJUolawGudkpkaqmif;NyD; oifUavsmfovdkcsD;NrSifUoGm;r,fqdkwJU rl 

0g'vJNzpfEdkifygw,f/ tJ'DolawG[mwu,fUudkyJawmfMuw,fqdk&if &mxl;eJUwm0efwdk;NrSifUay;NyD; tzGJU 

tpnf;twGuftqifaNyEkdifygw,f/ b,fvdkyJoifay;oiffffffff fffay;NzpfrvmEdkifwJUolawGudk avUusifUoif 

Mum;ay;Ncif;NyKvkyfr,fqdk&iffawmU tcsdefukefvlyef;NyD; oJxJa&oGefvdkufovdkNzpfrSmyg/ long-term 

career planning udk,HkMunfNyD; Career Management tpDtpOfudktaumiftxnfazmfvdkwJU vkyfief; 

&SifuawmU tvGef&Sm;ygw,f/ tJ'DvdkNyKvkyfzdkUtwGuf t&nftaoG;eJUtvm;tvmawGudk tuJNzwf 
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Ncif;? t&nftaoG;&Sdolrsm; azmfxkwfEdkifzdkUtwGuf  Assessment Centre rsm;toHk;NyKNcif;? MudKwifpDpOf 

a&;qGJxm;wJUtpDtpOfawGeJU vkyfief;wm0efrsm;vdktyfovdka&TUaNymif;Ncif;rsm; NyKvkyfzdkUvdktyfygw,f/  

 'gUNyif b,fvdkrSudkwdk;wufvrf;r&SdawmUwJU vkyfouf&ifU ? oufawmf&Snf ? cyfnHUnHY refae*sm 

rsm;twGufvnf; rl0g'awGa&;qGJxm;&rSmNzpfygw,f/ wcsdKUaomrefae*smawGutqifUwpfckudka&muf 

vmNyD;&if vuf&Sd&mxl;tqifUtwGuf aNymifaNrmufatmifpGrf;aqmifEdkifMuayr,fU aemufwqifUNrifU 

&mxl;udkawmU b,fvdkrSudkwdk;NrSifUwm0ef,lEdkifpGrf; r&SdMuawmUygbl;/ wcsdKUMuawmUvnf; pdwf"gwf 

wufMuGrSKr&SdawmUyJ vkyfcsifudkifcsifpdwfawGaysmufqHk;aewJUolawGNzpfaeMuygNyD;/ tJ'DvdkvlrsdK;awGeJU 

ywfoufNyD; udkifwG,fr,fqdk&if atmufygtcsufav;awGudkowdNyKzdkUvdktyfrSmNzpfygw,f/  

( 1 )  pdefac:rSKtopfawGeJU pdwftm;wufMuGvmapEkdifzdkUtwGufrwlnDwJUXmecGJawG? vkyfief;wm0efffff f 

awGudka&TUaNymif;ay;wmrsdK;NyKvkyfay;zdkU 

( 2 )  tzGJUtpnf;&JUNyifyudkacwÅcPyJNzpfNzpf wm0efay;apckdif;ay;zdkU 

( 3 )  Customer awG&JU Complaints  awGudkaNz&Sif;&mrSmaESmifUaES;aerSKvdkrsdK;tcuftcJawGudk  

&ifqdkifaNz&Sif;&r,fU vkyfief;wm0efrsdK;ukdacgif;aqmifaNz&Sif;cdkif;zdkU 

Talent audits 

 Talent Audit NyKvkyfwJUtcg tzGJUtpnf;xJrSm t&nftaoG;&SdwJU0efxrf;awG ( Talent People ) 

b,favmufrsm;rsm;&SdovJ? b,ftcsdefrSmb,favmufvHkvkHavmufavmuf&EdkifrSmvJ? vdktyfvmr,fU 

yrmPeJU &&SdEkdifr,fUyrmPudkufnDrSK&Sd&JUvm;qkdwmawGudk vkyf&nfudkif&nfeJU tvm;tvmqef;ppfrSK 

awGudktaNccHNyD; qef;ppf&rSmNzpfygw,f/ tJ'DvdkNyKvkyfNcif;tm;NzifU Succession Planning eJU Career 

Management twGufvdktyfwJUtaNccHtcsuftvufawG udk&&SdEdkifrSmNzpfygw,f/  

Performance and potential assessments 

 vkyf&nfudkif&nfeJU tvm;tvmqef;ppfrSKawGNyKvkyf&Ncif;&JU&nf&G,fcsufuawmU avUvmoif 

,lrSKawGb,favmufrsm;rsm;NyKvkyfzdkUvdktyfaeovJqdkwm azmfxkwfzdkU? 0efxrf;wpfOD;csif;pD&JU Career 

vrf;aMumif;udkNzpfEdkifwJUbufudkvrf;nTefay;zdkU? aemufNyD;b,folawGrSm ,ckvuf&SdxufydkNyD;NrifUrm;wJY 

vkyfief;wm0effffffawGudkxrf;aqmifEkdddifpGrf;&Sdw,fqdkwmudk nTefNyay;zdkUyJNzpfygw,f/ tJ'Dowif;t csuf 

tvufawGudkawmU vkyf&nfudkif&nfpDrHcefUcGJrSKqdkwJU Performance Appraisal uae&&SdEdkifygw,f/  

 tvm;tvm&Sdolrsm;qef;ppfNcif;udk aNymcJUwJU vkyf&nfudkif&nfpDrHcefUcGJrSKqdkwJU Performance 

Appraisal    NyKvkyfNyD;wJUtcsdefrSmaqmif&GufoifUygw,f/ b,folawG[m t&nftaoG;&SdolawGvJ? 
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b,folawGuawmU t&nftaoG;tweftoifUyJ&SdNyD; b,folawGuawmU vkHk;0udkt&nftaoG;r&SdMu 

bl;vJqdkwmudk azmfxkwfzdkUvdktyfygw,f/ tvm;wlyJ b,folawGuawmU wqifUNrifU&mxl;udkqufcH 

zdkUtqifoifUNzpfaeNyDvJ? 'grSr[kwfb,favmufMumrS qufcHEdkifrSmvJqdkwmudkvJ azmfxkwfay;zdkU vdk 

tyfygw,f/ tJ'Dvdkaqmif&Guf&mrSm refae*smawG twGuftcuftcJwpfckuawmU olwkdUoHk;oyftuJ 

NzwfvdkufwJUolawGtaeeJU vuf&SdtvkyfrSm aumif;rGefpGmvkyfaqmifNyEdkifwmrSefayr,fU vmr,fUtem 

*wfumvrSmvJtvm;wlyJ aocsmaygufpGrf;aqmifEdkifr,fvdkU aNymzdkUcufwmyJNzpfygw,f/ bmvdkUvJ 

qdkawmU vuf&Sdvkyfief;cGifrSmMuHKawGUae&wJUtaNctaeeJU tem*wfrSmMuHKawGU&r,fUtaNctaeuw 

xyfwnf;rNzpfEdkifwJUtcg ? aemufNyD;vuf&Sdwm0efxufydkrdkMuD;rm;us,fNyefUwJUwm0efawGudk xrf; 

aqmif&wJUtcgrsdK;rSm olwdkUb,fvdkrsdK;wkefUNyefaqmif&GufrSmvJqdkwmudk rSef;qvdkUr&EkdifvdkUyJ Nzpfyg 

w,f/ aemufNyD;reffae*smawGudk,fwdkifuvJ tem*wfrSmxrf;aqmif&r,fU vkyfief;wm0efawGtwGuf 

rdrdudk,fudkb,fvdkrsdK;Nyifqifxm;&rvJqdkwmudkrodEdkifMuvdkUvJNzpfygw,f/ 'gayr,fUvnf; vkyf 

ief;tzGJUtpnf;awGtaeeJU b,folawGuawmUNzifUtvm;tvm&SdwJUolawGNzpfw,fodzdkU vdktyfovdk 

tuJNzwfwJUolawGudkvnf; 0efxrf;awGxJrSm vuf&Sdtvkyfudk aumif;rGefpGmxrf;aqmifEkdif&kHrubl;? 'D 

xufNrifUwJUvkyfief;wm0efawGudkvJxrf;aqmifEdkifwJUolawG &Sdaew,fqdkwmudkazmfxkwfay;zdkUwGef; 

tm;ay;&rSmNzpfygw,f/  

Career planning 

Caerr Planning rSmqdk&if 0efxrf;awGtaeeJU tzGJUtpnf;twGif;u Career udkb,fvdk 

wdk;wufatmiffffff fff faqmif&GufoGm;rvJqdkwJU Career Paths qdkwmbmvJqdkwmudkt"dy Üg,fzGifUay; 

&rSmNzpfygw,f/ tJ'DrSmqdk&if tzGJUtpnf;&JUvdktyfcsufawGudkqef;ppfNcif;? vkyf&nf udkif&nfeJU 

tvm;tvmqef;ppfNcif;? Management  Succession Plan qef;ppfNcif;u&&SdwJU tcsuft 

vufawGyg0ifNyD; 0efxrf;wpfOD;csif;pDtwGuf Career Development Programme tNzpf aemuf NyD; 

management development, career counselling and mentoring twGuf taxGaxGtpDtpOf awGtNzpf 

aNymif;vJay;&rSmNzpfygw,f/ 
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HR vm;a[h? 0ifcJhavuG,f ( 60 ) 
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Career planning 
Career Progression udkt"dyg,fzGifUqdkr,fqdk&if 0efxrf;awGodzdkUvdkwmbmawGvJ? Career 

Ladder wavSsmuf tqifUtqifUuaetNrifUudkwufvSrf;oGm;EdkifzdkUtwGuf vdktyfwJUt&nftcsif; 

awGubmawGvJvdkUaNymEdkifygw,f/  tJ'DbHktqifUqifUNrifUwufoGm;EdkifzdkUtwGuf vdktyfwJUt&nft 

aoG; ( Competencies ) awGudkowfrSwfNyD; Career Map udk azmfxkwf&rSmNzpfygw,f/ aemufNyD;rS 

yHkrSmNyxm;ovdkrsdK; wpfOD;csif;pDtwGuf Aiming Point awGudkaygif;xnfUay;&rSmNzpfygw,f/  

yHk –  Competency Band Career Progression System 

 

 

 

 

 

 

 

 

 

 

0efxrf;awGtaeeJU olwdkUvdkvm;wJU vkyfief;&mxl;tqifUqifU Career NrifUwufzdkUtwGuf ol 

wdkUrSmb,fvdkrsdK; Competency Level awG&Sdae&rSmvJqdkwmudk odatmifvkyfxm;zkdU vdktyfygw,f/  

tJ'Dvdkod&Sdxm;Ncif;tm;NzifU olwdkUukd,fwdkif&JUzGHUNzdK;wdk;wufrSKtwGuf pDpOfoGm;EdkifrSm NzpfovdkyJ 

olwdkU&JUrefae*smawG? MuD;MuyfolawG? HR Specialist awGtaeeJUvJ vdktyfovdk vrf;nTefrSKawG? t 

axmuftyHUawGNyKoGm;EkdifrSmNzpfygw,f/ xyfrHvdktyfvmr,fUtawGUtMuHKawG? avUusifUoifMum;ay; 

rSKawGudkvJ oifUavsmfovdkaqmif&Gufay;oGm;&rSmNzpfNyD; 0efxrf;awGudkvJ olwdkUtaeeJU tzGJUtpnf; 
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twGif;rSm&mxl;tqifUqifUwdk;wufvdkMuw,fqdk&if olwdkUudk,fwdkifuaum bmawGvkyfzdkUvdktyfrSmvJ 

qdkwm od&SdatmifNyKvkyfxm;zdkUvdktyfygw,f/  

Proctor & Gamble rSmqdk&if t&nftaoG;&Sdolrsm;twGuf &mxl;wcsdKUudkpDpOfxm;NyD; 0efxrf; 

awGtaeeJU tJ'Dae&meJUxdkufwefwJUt&nftaoG;&SdaMumif;NyoEdkifrS tJ'D&mxl;udk&,lcGifUay;wmrsdK; 

aqmif&Gufxm;wmawGU&ygw,f/  

Career Family Grade Structure awGuaerS Career Family wpfckcsif;pDrSm&SdwJU tqifU wpfck 

csif;tvdkuf&Sd&r,fU Competency Level awGudkowfrSwfEkdifNyD;oufqdkif&m Career Families wpfckt 

wGif; 'grSr[kwf Career Families wpfckeJUwpfcktMum;b,fvdkrsdK; tqifUqifU&mxl;wdk;wufoGm;EkdifvJ 

qdkwmudk yHkrSmNyxm;ovdkrsdK;odEdkifygw,f/  

yHk - Career paths in a career family structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

omreftm;NzifUawmU oufqdkif&m Career Familiy wpfcktwGif;rSm &mxl;tqifUqifU wdk; 

wufoGm;wm[m aumif;w,fvdkUqdkEdkifayr,fU wu,fwrf;rSmawmU Career Family wpfckuae 

aemufwpfckul;aNymif;NyD; wdk;wufoGm;wmrsdK;vJ&Sdaeygw,f/ Oyrmtm;NzifU tif*sifeD,mwpfa,muf 

udkMunfUr,fqdk&if qdkuftif*sifeD,muaerStMuD;wef;tif*sifeD,m? NyD;pDrHudef;tif*siffeD,m? tif*sifeD 
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,mcsKyfponfNzifUoufqdkif&m Family twGif;rSm wdk;wufoGm;wmrsdK;&SdEdkifovdkyJ tif*sifeD,mayr,fU 

pDrHcefUcGJrSKynm&yfawGudk xyfrHoif,lNyD; CEO NzpfoGm; wmrsdK;vJ&SdEdkfifygw,f/  

Self-managed careers. 

tzGJUtpnf;taeeJU 0efxrf;awG&JU &mxl;tqifUqifUwdk;wufrSK qdkwJU Career Management 

udk olY&JU Talent Management 'grSr[kwf Succession Program &JUtpdwftydkif;wpfcktaeeJU 

aqmif&Gufay;zdkYeJU vdktyfwJUvrf;nTefrSKawGudkyHUykd;vrf;nTefrSKawGudk aqmif&Gufay;zdkUvdktyfwmNzpfay 

r,fU wu,fwrf;rSmawmU 0efxrf;wpfOD;csif;&JU &mxl;tqifUqifUwdk; wufrSKqdkwJU Career 

Management [moufqkdif&m0efxrf;wpfOD;csif;tay:rSmvnf; trsm;MuD; rlwnfygw,f/ wck&Sdwmu 

0efxrf;awGtaeeJU tvkyfwpfckrSma&&SnfvkyfvmwmeJUtrSs tJ'DtvkyfrSmyJtNrpfwG,fNyD; ausmufcs 

aewwfMuygw,f/ tJ'DvdkrsdK;aeNzpfwmuvJ wcsdefutvkyfawG&JUoabmobm0uwnfNidrfNyD; tzGJU 

tpnf;wpfckxJrSmyJNidrfNidrfav;eJU MumMumaeNyD;&if wNznf;Nznf;&mxl;tqifUqifUwdk;wufoGm;wJU 

om"uawGuvJ&SdaecJUvdkUyg/ 'gayr,fU enf;ynmawGwdk;wufvmwJU? vlOD;a&wdk;wufvmwJU? vkyf 

om;tiftm;rsm;Nym;vmwJU? ynmwwfawGaygrsm;vmwJU tckvdktcsdefumvrsdK;rSmawmUtvkyfwnfNrJ 

rSKqdkwm aNymzdkUcufvmygw,f/ Oyrmtm;NzifU –  wcsdefu*syefEdkifiHrSmqdk&if 0efxrf;awG[m ukrÜPD 

wpfckwnf;rSmyJwoufvHk; tvkyfvkyfNyD; tJ'Dukr ÜPDuaeyJ tNidrf;pm;,l? yifpifpm;wJUtavUtx&Sd 

cJUMuygw,f/ tcktcsdefrSmawmUtvkyfqdkwm t&nftaoG;&SdNyD; vkyfEdkifudkifEkdifao;wJU? vkyfcsifudkif 

csifpdwf&SdwJUolawGtwGufoufoufvdkU aNym&r,fUtaNctaea&mufaeygNyD/  

Kniveton NyKvkyfcJUwJUppfwrf;wpfckt&qdk&if vli,frefae*smawGtaeeJU olwdkU&JU udk,fydkif 

usGrf;usifrSKawGpGrffff;&nfawGudktoHk;csNyD; olwdkUbmvkyfay;EdkifrvJqdkwmudk OD;pm;ay;wwfMuNyD; vlMuD; 

ydkif;refae*smawGuawmU olwdkU&JU vkyfydkifcGifUawGenf;yg;usqif;vmwmudkyJ a&SUwef;wifrdwwfMuyg 

w,f/ olwdkUtaeeJU tJ'DukrÜPDtay:rSm b,favmufMumatmifopöm&Sd&SdvkyfvmcJUw,fqdkwmukdyJ 

a&SUwef;wifNyD;aNymqdkwwfMuygw,fwJU/ 'gaMumifUrdkU Career Planning aqmif&GufwJUtcg tJ'Dt 

csufudkvJarUxm;vdkUr&ygbl;/ 
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HR vm;a[h? 0ifcJhavuG,f ( 61 ) 
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   usaemfwkdU tckqdk 0efxrf;a&G;cs,fcefUxm;Ncif; ( Recruitment & Selection ) uaepNyD;wif 

Nyvmvdkufwm Compensation & Benefit? Training & Development? Talent Management eJU Career 

Management awGtxdaNymvdkUNyD;oGm;ygNyD/ aNymcJUNyD;orSs[m vHk;0 NynfUpHkw,fvdkUraNymEdkifaomfvnf; 

yJ twdkif;twmwcktxddawmU HR ynm&yfudkavUvmcsifolawGtwGuf taxmuftyHUwpfckNzpfr,f 

vdkUarsSmfvifUygw,f/ aemifrSmvJ ynm&yfqkdif&mwdk;wufaNymif;vJrSKawG? oif,lrSKtopfawG&SdvmwJU 

tcgus&ifvJ xyfrHNznfUpGufNyD; wifNyoGm;ay;rSmNzpfygw,f/ 

tckawmU usaemfwdkU vkyfief;pGrf;aqmif&nfpDrHcefUcGJNcif;qdkwJU Performance Management 

bufudkqufNyD;avUvmMunfUMu&atmif/ Performance Management udkaNymr,fqdk&if ESpfydkif;&Sdyg 

vdrfUr,f/ yxrwydkif;u Performance Appraisal eJU aemufwpfydkif;u Performance Management 

qdkNyD;Nzpfygw,f/  

wu,fawmU Peformance Management qdkwm tzGJUtpnf;&JU pGrf;aqmif&nfwdk;wufvmap 

zdkUtwGuf tzJTUtpnf;twGif;rSm&SdwJU 0efxrf;wpfOD;csif;pDeJUtoif;tzGJUawG&JU vkyfief;pGrf;aqmif&nf 

udk wdk;wufvmatmifvkyf&if;eJUaqmif&Guf&wJU vkyfief;pOfwpfckNzpfygw,f/ tJ'g[m 0efxrf;eJUMuD; 

MuyfoltMum;u wifMudKoabmwlnDxm;wJUrlabmiftwGif;u &nfrSef;csufyef;wdkifawG? pHESKef;awG? 

Competency vdktyfcsufawGeJUnDnGwfwJU vkyfief;pGrf;aqmif&nfudk em;vnfNyD;pDrHcefUcGJNcif;tm;NzifU ydk 

aumif;wJU&vm'fawG&&Sdvmatmifaqmif&Guf wmyJNzpfyg w,f/ Performance Management qdkwm 

0efxrf;awGtaeeJU bmudkvkyfaqmif&r,f? b,fvdk vkyfaqmif&r,fqdkwmudk tNyeftvSefem;vnfrSK 

wnfaqmufNyD; tJ'DatmifNrifrSKudk&&SdzdkUtwGuf 0efxrf;awGudkpDrHcefUcJGay;wmyJNzpfw,fvdkU Weiss 

and Hartle uqdkygw,f/  

Performance Management ESifUoufqdkifaomt&mrsm; 

Performance Management [mqdk&ifatmufazmfNyygtcsufawGeJUoufqdkifw,fvdkU aNymEdkifygw,f/ 

( u )  0efxrf;wpfOD;csif;&JU OD;wnf&nfrSef;csufawGeJU tzGJUtpnf;&JU OD;wnf&nfrSef;csufawGudkufnD 

rSK&SdapNyD; 0efxrf;awGtaeeJU tzGJUtpnf;&JU Core Values awGudk qufvufwefzdk;xm;vkyfaqmifap 

zdkU 
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( c )  arSsmfrSef;csufawGudkcsrSwfazmfxkwfNyD; 0efxrf;wpfOD;taeeJU wm0ef,laqmif&Guf&r,fU wm0eff 

awG? wm0ef,lrSKawG? usGrf;usifrSKawG? tNyKtrloabmxm;awG eJUoabmwlnDrSK&,lzdkU 

( * )  0efxrf;wpfOD;csif;pDudkolwkdUudk,fwkdif&JU yk* ¾vdu &nfrSef;csufawGudkazmfxkwfEkdifapzdkUeJUolwdkU&JU 

usGrf;usifrSKawG? Competencies awGudkzGHUNzdK;wdk;wufapzdkUtwGuf tcGifUtvrf;awGudkyHYydk;ay;zdkUpwm 

awGyJNzpfygw,f/ 

 &Hzef&HcgrSmawmU Performance Appraisal udk Performance Management eJUtwlwlyJvdkU,lq 

wwfMuygw,f/ wu,fwrf;awmU odomwJUuGJNym;Ncm;em;rSKawG &Sdaeygw,f/ Performance 

Appraisal qdkwm[mwu,fawmU owfrSwfxm;wJUtcsdefumvwckrSm pDrHtkyfcsKyfolreffae*smawGt 

aeeJU olwdkU&JUvufatmufu0efxrf;awGudkqef;ppfNyD; pGrf;aqmif&nf tqifUtwef;owffrSwfay;wJU 

vkyfief;pOfNzpfygw,f/ tJ'Dvkyfief;pOfudk oufqdkif&mMuD;Muyfolrefae*smryg0ifbJ HR Xmeuomwm 

0ef,lNyD; txufatmuftrdefUay;wJUyHkpHrsdK;? 'grSr[kwf NAL&dkua&pDqefaqmif&GufcJUr,fqdk&if tif 

rwefrStuJU&JUcH&Edkifygw,f/ 

Performance Management  qdkwmuawmU ydkNyD;us,fNyefYNyD; pOfqufrNywfaqmif&Guf&wJU? ydkNyD; 

NynfUpHkatmifpOf;pm;vkyfaqmif&wJU? tNyeftvSefvdkvm;csufawGudkazmfxkwfNyD; refae*smawGudk tuJ 

NzwftrSwfay;wJUae&muaeraeapyJ tem*wfudkarSsmfrSef;NyD; enf;ay;vrf;NyvkyfwJUol? MuD;Muyfay; 

wJUolwpfOD;ae&muae wm0ef,lapwJUvkyfief;pOfwpfckNzpfygw,f/  

Performance Management \t"duOD;wnfcsufrsm; 

 Performance Management &JUt"duOD;wnfcsuf ( Objectives ) awGuawmU owfrSwfxm;wJU 

&vm'fawGudk a&muf&Sddddd dddd dausmfvGefwJUtxd pGrf;aqmifEkdifapzdkUeJU olwdkU&JUpGrf;aqmif&nf tNynfUt0t 

oHk;csEdkifNyD; yk*¾vdutusdK;pD;yGm;eJU tzJGUtpnf;&JUtusdK;pD;yGm;awGyGm;pD;apzdkUtwGuf 0efxrf;awGudkzGHU 

NzdK;wdk;wufatmifaqmif&Gufay;zdkUNzpfygw,f/ Performance Management NyKvkyfNcif;tm;NzifU wpfOD; 

csif;pD&JU zGHUNzdK;wdk;wufrSKtwGuftaNccHwpfckudk yHYydk;ay;EkdifovdkyJ tJ'Dvdkaqmif&GufEdkifzdkU twGufvdk 

tyfwJU taxmuftyHUawGudk&&SdapNyD; wdk;wufrSKawG &&SdvmapEdkifrSmNzpfygw,f/  

Performance Management \0daoovu©Pmrsm; 

Performance Management qdkwm[m ( 1 ) oabmwllnDcsuf&,lNcif; - Agreement ( 2 ) wdkif;wm 

qef;ppfNcif; - Measurement ( 3 ) Nyefvnftoday;Ncif; - Feedback ( 4 ) tNyKoabmtm;ay; 
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Ncif; - Positive Reinforcement ESifU ( 5 ) NyefvnfnSdESdKif;Ncif; - Dialogue qdk wJU tcsuf ( 5 ) csuf 

yg0ifwJU vkyfief;pOfyJNzpfygw,f/ 'Dvkyfief;pOf[m  &vm'fawGudk wdkif;wmxm;wJUpGrf;aqmif&nf 

&vm'ftNzpfaNymif;vJNyD; OD;wnf&nfrSef;csuftNzpfcsrSwfxm;wJU t&mawGeJUESdKif;,SOfwdkif;wmNcif;yJ 

Nzpfygw,f/ tJ'Dvdkaqmif&GufzdkUtwGuf OD;wnf&nfrSef;csufawG? pHESKef;awG? pGrf;aqmif&nfwdkif;wm 

csufawGudk OD;wnf&rSmNzpfygw,f/ Performance Management udkoufqdkif&m&mxl;tvdkuf vdktyf 

csufawG? OD;wnfcsufawG? pGrf;aqmif&nfwdk;wufrSKeJUwpfOD;csif;zGHUNzdK;wdk;wufrSKtpDtpOfawGudk taNc 

cHoGm;&rSmNzpfygw,f/ aemufNyD; xnfUoGif;pOf;pm;&r,fUtcsufawGuawmU vdkvm;wJU&vm'fwpfck 

&&SdvmzdkUvdktyfwJU todynm? usGrf;usifrSKeJU NyKrlaqmif&GufyHkawGNzpfygw,f/  

 0efxrf;wpfOD;csif;&JU zGHUNzdK;wdk;wufrSK&&SdvmapzdkUvdktyfcsufawGudkazmfNycJUwJU vdktyfcsufawG 

udkazmfxkwfNcif;? vdkcsifwJUt&nftaoG;&&SdvmapzdkU vdktyfwJUtodynmeJU usGrf;usifrSKawGudk ouf 

qdkif&m Behaviour qdkwJUNyKrlaqmif&GufyHkuaerSwqifU xdxda&mufa&muftoHk;csEdkif? &,lEdkifapzdkUt 

wGufvdktyfwJU taetxm;udkqef;ppfNcif;rsm;eJUaqmif&GufoGm;&rSmNzpfygw,f/  

 Performance Management qdkwm[m refae*smawGtaeeJUolwkdUpDrHuGyfuJ&wJU 0efxrf;awG 

udk olwdkUtay:rSmMuD;Muyfolwa,muftaeeJUb,fvdkNrifw,f? b,fvkdoHk;oyfw,fqkdwmudk aNymNy&kH 

oufoufyJr[kwfbJ 0efxrf;awGtwGuf OD;wnf&nfrSef;csuf ( Objectives ) awG? pGrf;aqmif&nf 

zGHUNzdK;wdk;wufapa&;tpDtpOfawGudkvnf; csrSwfpDpOfay;&rSmNzpfygw,f/ Performance Management 

qdkwm[m 0efxrf;awGtwGufaqmif&Gufay;wmNzpfNyD;  xdef;csKyfwmawG? twif;tusyfapcdkif;wm 

awGeJUr[kwfyJ ESpfOD;ESpfbufnSdESdKif;csrSwfwJU oabmwlnD csuf awGeJUaqmif&Guf&rSmNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 62 ) 
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 Performance Management [mqdk&if Performance Appraisal vkyfNzpfw,fqdk&HkwpfckxJr 

[kwfyJ 0efxrf;awGeJU tzGJUtpnf;&JUtem*wfvkyfief;pGrf;aqmifrSKt&nftaoG; wdk;wufa&;tpDtrH 

rsm;eJU 0efxrf;wpfOD;csif;&JUzGHUNzdK;wdk;wufrSKtwGuf OD;wnfaqmif&GufoGm;zdkUNzpfyg w,f/  

 Performance aumif;vmapzdkUtwGuf pOfqufrNywfvkyfaqmif&wJU vkyfief;pOfwpfckvJNzpfyg 

w,f/ aemufNyD;MuD;MuyfoleJU 0efxrf;tMum;u vkyfief;pGrf;aqmif&nfeJU zGHUYNzdK;wdk;wufrSKtwGuf vdk 

tyfwJU tuJNzwfqef;ppfrSKawGeJU Feedback awG&&SdzdkUtwGuf yHkrSefrMumcPqdkovdkNyKvkyf&wJU awGU 

qHkaqG;aEG;rSKvJNzpfygw,f/ wpfOD;csif;twGufaqmif&GufMuwmNzpfovdkyJ toif;tzGJUwpfcktwGufvJ 

NyKvkyfvdkU&ygw,f/ t"duuawmU 0efxrf;wpfOD;csif;&JUzGHUNzdK;wdk;wufrSKudkOD;wnfoGm;zdkUyJNzpfygw,f/  

taNccH Theory  ( 3 ) ck 

Performance Management vdkUaNymr,fqdk&iftaNccHwJU oDtdk&D ( 3 ) rsdK;&Sdygw,f/ tJ'gawG 

uawmU  

( 1 ) Goal Theory 

 Goal Theory [m 1979 ckESpfu Latham eJU Locke wdkUazmfxkwfcJUwmNzpfNyD; Goal eJU 

Performance Outcome eJUqufEG,frSKudkazmfNywJU pepf ( 4 ) ckudk aZmif;ay;azmfNycJUyg w,f/ tJ'D 4 

ckuawmU ( u ) OD;pm;ay;csufrsm;udk *&kNyKaqmif&GufNcif; ( c ) MudK;pm;tm;xkwfvmap&ef vSHKU 

aqmfNcif; ( * ) 0efxrf;rsm;tm; ,if;wdkU\atmifNrifrSKtwGuf udk,fydkiftod OmPfESifUusGrf;usifrSKrsm; 

udktoHk;NyKvmap&ef NyKvkyfNcif;ESifU ( 4 ) wpfOD;csif;pD\ &nfrSef;csufrsm;NrifUrm;vmonfESifUtrSs 

tiftm;pdkufxkwf&rSKESifU usGrf;usifrSKrsm;ydkrdkvdktyfvmNcif;wdkUNzpf onf/ 'DoDtdk&Duqkd&if wdkif;wmrSK? 

pDrHcefUcGJrSKawGNyKvkyfoGm;r,f Performance awGudktaNccHNyD; OD;wnf&nfrSef;csufawGudkoabmwlcs 

rSwfNyD; Performance Management udk aqmif&GufoGm;zdkUvdkU,lqygw,f/  

( 2 ) Control Theory 

 Control Theory [mqdk&if 0efxrf;awG&JUNyKrlaNymqdkyHkawGudk vdktyfovdkNyKNyifaNymif;vJEdkifap 

zdkUtwGuf Feedback Nyefay;Ncif;udk tm&kHpl;pdkufvkyfaqmifzdkU OD;wnfygw,f/ 0efxrf;awG[m olwdkU 

awG&JU NyKrlaNymqdkvkyfudkifyHkawGeJUywfoufNyD; Feedback Nyef&cJUr,fqdk&if olwdkU vuf&Sdvkyfaqmifae 

wJUt&meJU tzGJUtpnf;uvkyfaqmifapvdkwJUt&mtMum;u uGJNym;Ncm;em;csufawGudkod&SdNyD;  vdktyf 



 

ovdkNyKNyifaNymif;vJoGm;vdrfUr,fqdkwJU t,ltqyJNzpfygw,f/ Nyefvnftoday;Ncif; 

wm Performance Management &JU ta&;tMuD;qHk;tydkif; wpfckNzpfygw,f/

( 3 ) Social Cognitive Theory  

 aemufwpfckuawmU Social Cognitive Theory

1986 ckESpfu Bandura uazmfxkwfcJUwmNzpfNyD; olUt,ltquawmY 

aqmufxm;wmNzpfygw,f/ Self-Efficacy

vkyfEkdifw,ff? rvkyfEdkifbl;vdkUNrifwJUtNrif

wJUtusdK;oufa&mufrSK&Sdw,fvdkU,lqwmNzpfygw,f/ 'gaMumifUrdkU 0efxrf;awGudk olwdkUudk,fuddkolwdkU 

taumif;NrifpdwfawG&Sdvmatmif? ,kHMunfrSKawG&

Management &JU ta&;MuD;wJU &nfrSef;csufNzpf w,fvdkUaNymEkdifygw,f/ 

The Performance Management Cycle

Performance Management [mqdk&if yHkrSmNyxm;ovdky

wpfckNzpfygw,f/  

ykH -  

Performance and development agreements

vkyfief;pGrf;aqmif&nfeJY zGHUNzdK;wdk;wufrSKqdkif&moabmwlnDcsuf ( 

Agreements ) [mqdk&if vkyfief;pGrf;aqmif&nfpDrHcefUcJGrSKvkyfief;pOf qdkwJU 

Management Process )  &JUzGHUNzdK;wdk;wufrSK? qef;ppfrSKeJUNyefvnftoday;Ncif; (  

Performance

review and

assessment
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ovdkNyKNyifaNymif;vJoGm;vdrfUr,fqdkwJU t,ltqyJNzpfygw,f/ Nyefvnftoday;Ncif; 

&JU ta&;tMuD;qHk;tydkif; wpfckNzpfygw,f/ 

Social Cognitive Theory yJNzpfygw,f/ Social Cognitive Theory

uazmfxkwfcJUwmNzpfNyD; olUt,ltquawmY Self-Efficacy

Efficacy ubmudkqdkvdkwmvJqdk&if vlawG[m olwdkUu

vkyfEkdifw,ff? rvkyfEdkifbl;vdkUNrifwJUtNrif[m olwdkU&JU vkyf&nfudkif&nfay:rSm MuD;rm;NyD;odomxif&Sm;

wJUtusdK;oufa&mufrSK&Sdw,fvdkU,lqwmNzpfygw,f/ 'gaMumifUrdkU 0efxrf;awGudk olwdkUudk,fuddkolwdkU 

taumif;NrifpdwfawG&Sdvmatmif? ,kHMunfrSKawG&Sdvm atmifNyKpkysdK;axmifay;bdkU[m 

&JU ta&;MuD;wJU &nfrSef;csufNzpf w,fvdkUaNymEkdifygw,f/  

The Performance Management Cycle 

[mqdk&if yHkrSmNyxm;ovdkyJ pOfqufrNywfaqmif&Guf&wJU vkyf

 

Performance and development agreements 

vkyfief;pGrf;aqmif&nfeJY zGHUNzdK;wdk;wufrSKqdkif&moabmwlnDcsuf (  Performance and Development 

[mqdk&if vkyfief;pGrf;aqmif&nfpDrHcefUcJGrSKvkyfief;pOf qdkwJU 

HUNzdK;wdk;wufrSK? qef;ppfrSKeJUNyefvnftoday;Ncif; (  Feedback

Performance

and

development

agreement

Managing

performance

throughout

the year

ovdkNyKNyifaNymif;vJoGm;vdrfUr,fqdkwJU t,ltqyJNzpfygw,f/ Nyefvnftoday;Ncif; Feedback qdk 

Social Cognitive Theory [m 

Efficacy ay:rSm wnf 

ubmudkqdkvdkwmvJqdk&if vlawG[m olwdkUudk,fudkolwdkU 

rSm MuD;rm;NyD;odomxif&Sm; 

wJUtusdK;oufa&mufrSK&Sdw,fvdkU,lqwmNzpfygw,f/ 'gaMumifUrdkU 0efxrf;awGudk olwdkUudk,fuddkolwdkU 

[m Performance 

J pOfqufrNywfaqmif&Guf&wJU vkyfief;pOf 

 

Performance and Development 

[mqdk&if vkyfief;pGrf;aqmif&nfpDrHcefUcJGrSKvkyfief;pOf qdkwJU ( Performance 

Feedback  ) vkyfief; 
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&yfawGtwGuf taNccHwpfckNzpfygw,f/ tJ'DoabmwlnDcsufawGuae aumif;rGefwJUvkyfief;pGrf; 

aqmif&nf&&SdvmzdkUtwGufvdktyfwJU t"duta&;MuD;vkyfief;wm0efrsm;eJU vdktyfwJU Competencies 

awGtwGufvdktyfwJU  Role Profile wpfckudk&&SdvmrSm Nzpfyg w,f/ tJ'D Role Profile uaerS taNccH 

&nfrSef;csufqdkif&m oabmwlnDcsufawGeJU? vkyfief;pGrf;aqmif&nfudkwdkif;wm&r,fU enf;vrf;awG? 

0efxrf;wpfOD;csif;&JU vuf&Sd Competency Level awGudkqef;ppfEdkifrSmNzpfygw,f/ tJ'Dvkyfief;pGrf; 

aqmif&nfqdkif&moabmwlnDcsuf ( Performance Agreement ) txJrSmqdk&if 0efxrf;wpfOD;csif; 

taeeJUvkyfaqmif&r,fUtcsufawG? olwdkU&JUMuD;Muyfolrefae*smqDu &&SdEdkifwJUyHYydk;ulnDrSKawGyg0if 

r,fU vkyfief;pGrf;aqmif&nfzGHUNzdK;wdk;wufrSKqdkif&mpDrHcsufawG? wpfOD;csif;zGHUNzdK;wdk;wufrSKtpDtrHawG 

udkxnfUoGif;xm;&rSmNzpfygw,f/ tJ'D vkyfief;pGrf;aqmif&nfqdkif&moabmwlnDcsuf ( Performance 

Agreement ) udk oufqdkif&m&mxl;wpfckcsif;tvkdufvdktyfcsuf ( Role Requirements ) awGudk qef; 

ppfNcif;eJU NyKvkyfcJUwJU vkyfief;pGrf;aqmif&nfoHk;oyfcsufawGudk taNccHNyD;aqmif&Guf&rSmyg/ NyD; 

cJUwJUumvrsm;twGuf vkyfief;pGrf;aqmif&nfoHk;oyfcsufawGuaerS tem*wfvdktyfcsufawGudk 

&SmazGoHk;oyfEdkifrSmNzpfygw,f/  

&mxl;wpfckcsif;tvkdufvdktyfcsuf (Defining Role Requirements  ) owfrSwfNcif;  

Performance Management NyKvkyfzdkUtwGuft"duvdktyfcsufwpfcku Role Profile wpfckazmf 

xkwfzkdYyJNzpfygw,f/ tJ'D Role Profile rSmqdk&if tJ'D &mxl;rSm&SdwJU0efxrf;wpfOD;taeeJU bmawGudk 

odxm;zdkUvdktyfw,f? bmawGudkwm0ef,lvkyfaqmifEkdifzdkUvdktyfw,f ( Technical Competencies ) ? 

tzGJUtpnf;&JU t"duwefzdk;xm;wJU wefzdk;rsm; ( Core Value ) awGudk xdef;odrf;zdkUtwGuf b,fvdk 

NyKrlaqmif&GufyHkrsdK; ( Behavioral Competencies ) &Sd&r,fqdkwJU tcsufawGyg0ifffff f&ygr,f/ tJ'D Role 

Profile [mqdk&if Performance Agreement NyKvkyfwJUtcgwdkif;rSm tcsdefeJUwaNy;nD udkufnDrSK&Sd 

atmifNyifqifoGm;&rSmNzpfygw,f/  

&nfrSef;csufrsm; ( Objectives )  

&nfrSef;csufrsm; ( Objectives ) 'grSr[kwf yef;wdkif ( Goals ) awG[m NyD;aNrmufatmifvkyfaqmif& 

r,fU vkyfief;wm0efawGudkazmfNyygw,f/ Role wpfckudkwm0ef,lxm;wJUolwpfOD;taeeJUbmawGudk NyD; 

aNrmufatmifaqmif&Guf&r,fqdkwJU oabmwlnDcsuf&&SdvmEdkifwJU&nfrSef;csufowfrSwfNcif; ( 

Objective Setting ) [m Expectations awGudkowfrSwfNcif;eJUpDrHcefUcGJNcif;qdkwJU vkyfief;pGrf;aqmif&nf 
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pDrHcefUcGJNcif;vkyfief;pOf&JU ta&;MuD;wJUtpdwftydkif;NzpfNyD; vkyfief;pGrf;aqmif&nfoHk;oyfNcif;twGuf 

vnf; tudk;tum;wpfck&&SdEdkifygw,f/  

&nfrSef;csuftrsdK;tpm;rsm; ( Types of Objectives )  

vuf&Sdaqmif&GufqJodkUr[kwftvkyf&nfrSef;csufrsm; - rnfonfUtvkyf ( Role ) twGuf    rqdkrNzpf 

rae aqmif&Guf&rnfU&nfrSef;csufrsm;&SdaeNyD; Role Profile wGif t"duusaom&vm'fqdkif&me,fy,f 

rsm; ( Key Result Area ) [líazmfNyEdkifonf/ 

Target - Target rsm;wGif Output, Throughput, 0ifaiG? ta&mif;yrmP? 0efaqmifrSKay;ekdifonfUyrm 

P ESifUukefusp&dwfffavsmUcsEdkifpGrf;wdkUyg0ifonf/  

pDrHudef; odkUr[kwf vkyfief;aqmifwmrsm; - &nfrSef;csuf[kqdk&mwGif vkyfief;aqmifwmrsm;tm; NyD;pD; 

atmifaqmif&Guf&rnfU&ufwpfckowfrSwfNyD; wm0efay;Ekdifonf/ 

NyKrllvkyffaqmifyHkrsm; 

,if; NyKrllvkyffaqmifyHkrsm;tm; Competency Frameworks wGif owfrSwfxm;Ekdifaomfvnf; ,if; 

Framework atmufwGifyifwpfOD;csif;tay:rlwnfNyD; oD;Ncm;pDowfrSwfEkdifonf/ ,if; Competency 

Framework tm;oufqdkif&m tzGJUtpnf;\t"duxm;aomwefzdk;rsm; ( Core Value ) udktaNccHNyD; 

owfrSwfEkdifonf/  
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HR vm;a[h? 0ifcJhavuG,f ( 63 ) 

“Human Resource Management, the Missing Manual” 

Criteria for objectives 

 awmfawmfrsm;rsm;aomtzGJUtpnf;awGtaeeJU OD;wnf&nfrSef;csuf ( Objectives ) awG udk cs 

rSwf&mrSm SMART vdkUtwdkaumufac:wJUpepfudktoHk;NyKMuygw,f/ tJ'D SMART qdk wmuawmU  

S -  Specific ( wdusrSK&SdNcif; )  

M -  Measurable ( t&nftwGuf? t&nftaoG;t& wdkif;wmvdkU&EdkifNcif; )  

A -  Achievable ( pdefac:rSKwpfckvdkNzpfaeayr,fU trSefwu,fvkyfaqmifvdkU&EkdifwJU twdkif;  

twmomNzpfNcif; 

R -  Relevant ( abmif0ifNcif;? oufqdkifNcif; - tzGJUtpnf;&JUOD;wnf&nfrSef;csufeJU ywfouf  

qufpyfrSK&Sdae&rSmNzpfygw,f/ )  

Time-framed ( owfrSwfxm;wJUtcsdefumv&SdNcif; )  

OD;wnf&nfrSef;csufrsm;&&Sdatmiffaqmif&Guf&mwGif vkyfief;pGrf;aqmif&nfukdwdkif;wmNcif; 

 vkyfief;pGrf;aqmif&nfpDrHcefUcGJNcif;rSm wdkif;wmNcif;[mtifrwefrSta&;MuD;ygw,f/ tJ'Dvkyf 

ief;pOf[m Nyefvnftoday;Ncif;qdkwJU Feedback ay;Ncif;twGuftaNccHNzpfygw,f/ taNctaeawG 

[mwu,fudkyJtqifaNyae&JUvm;? vkyfief;pGrf;aqmif&nfuaum b,fvdk&SdovJqkdwmudk tvGwfo 

abm aNymvdkUrNzpfEkdifygbl;/ pepfwuswkdif;wmNyD;rSom 0efxrf;wpfOD;&JU vkyfief;pGrf;aqmif&nftae 

txm;udkod&SdNyD; olUtaeeJU b,ft&mawGudkydkNyD; aumif;atmifvkyfzdkUvdktyfaeao;w,f? b,ft&m 

awGudk qufvufaqmif&GufoifUw,f? b,ft&mawGudkqufrvkyfoifUawmUbl;? b,ft&mawGukdp 

vkyfoifUaeNyDqdkwmudk Nyefvnftoday;Ncif; ( Feedback ) aqmif&GufoGm;NyD; vkyfief;atmifNrifrSK 

awGaqmifMunf;EdkifrSm Nzpfygw,f/  

 vkyfief;pGrf;aqmif&nfudkwdkif;wmwJUtcg t&nftwGufudktaNccHNyD; wdkif;wmvdkY&wJU ta&mif; 

0efxrf;vdkrsdK;0efxrf;awGtwGuf vG,fulygw,f/ cufcJwmu todOmPfynmudk toHk;NyKNyD;vkyfief; 

aqmif&Guf&wJU odyÜHynm&SifvdkrsdK;vlawGtwGufuawmU tifrwefcufygw,f/ tJ'DtcuftcJudk 

aNz&Sif;EdkifzdkUtwGuf Results-Outputs eJU Outcomes udkuGJuGJNym;Nym;odzdkU vdktyfygw,f/  Output qdk 

wmuawmU udef;*Pef;ta&twGufeJUwdkif;wmvdkU&EdkifNyD; Outcome qdkwmuawmUtJvdkdwdkif;wmvdkU 

r&EdkifyJ tm;xkwfrSKwpfckaMumifU&vmwJU&vm'fwpfckomNzpfygw,f/  
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 tvkyfwm0eftm;vHk;rSm a&wGufwdkif;wmvdkU&EdkifwJU tpdwftydkif;awGyg0ifwm enf;yg;yg 

w,f/ 'gayr,fUtvkyfwckvkyfvdkufNyDqdkwmeJU Outcome wpfckuawmUxGufvmrSmyJ/ xGufvmwJU 

Outcome ut&nftcsif;NynfUrDwmrNynfUrDwmwydkif;yg/ 'gaMumifUrdkUvdkU vkyfief;pGrf;aqmif&nfudk 

wdkif;wmwJUtcgrSm b,fvdk Outcome rsdK;udk&&Sdw,fqdkwmudk wifMudKowfrSwfxm;wJU Outcomes awG 

eJUESdKif;,SOfNyD;wkdif;wmzdkUvdktyfygw,f/ tJ'D Outcomes udkvJ t&nftaoG; ( Competency ) tqifU 

wpfckeJU wdkif;wmvdkU&atmifpDpOf&rSmNzpfygw,f/ 'gaMumifUrdkUvdkU wzufeJUwzufvkyfief;wm0efawGudk 

nSdESdKif;MuwJUtcgrSm  tJ'Dvkyfief;wm0efNyD;aNrmufw,fqdkwm b,fvdkowfrSwfrvJqkdwmudk aocsm 

taNz&SmMuzdkUvdktyfygw,f/ b,fvdktcsufawGudkNynfUpHkw,fqdk&if NyD;aNrmuffw,fowfrSwfr,fqdkwm 

ESpfzufoabmwlnDMuzdkU&efvdktyfygw,f/  

 aemufNyD; vkyfief;pGrf;aqmif&nfudkaNymr,fqdk&if ESpfydkif;xnfUNyD;pOf;pm;zdkUvdktyfrSm Nzpfyg 

w,f/ tJ'gawGuawmU &vm'feJU NyKrlaexkdifyHk? oabmxm;awGyJNzpfygw,f/ tJ'D Behavior awG[m 

Competency Framework owfrSwfxm;wJU pHESkef;awGeJUudkufnDrSK&Sd&ygr,f/  

Behavior qdkwm[mt&nftwGufa&wGufNyD;wkdif;wmvdkUr&aomfvnf;yJ b,fvdk Behavior rsdK;[m 

aumif;rGefw,f? b,fvdk Behavior rsdK;[mawmUNzifUraumif;bl;qdkwmudkawmU oHk;oyf vdkU&EdkifNyD; 

oufaoNyvdkU&EkdifwJUtcsufawGvJ&Sdygw,f/  

Performance planning 

 vkyfief;pGrf;aqmif&nfpDrHcefUcGJNcif;&JU tpdwftydkif;wpfckNzpfwJU vkyfief;pGrf;aqmif&nfpDrHcsuf 

a&;qGJNcif;rSmqdk&if refae*smawGeJU0efxrf;awG[m olwdkUawGwm0ef,lvkyfaqmif&r,fU OD;wnf&nf 

rSef;csufawG? pHESKef;awG? vkyfief;pGrf;aqmif&nfwdk;wufvmzdkUawGeJU vdktyfwJU Competencies awGudk 

&&SdvmzdkUtwGuf oabmwlnDcsufawGyg0if&ygr,f/ olUrSmqdk&if 0efxrf;awG&JUvkyfief;wm0efawGu 

t"duxm;aqmif&Guf&rnfU OD;pm;ay;vkyfief;aqmifwmawGudk owfrSwfay;oGm;&rSmNzpfygw,f/ &nf 

&G,fcsufuawmU OD;wnf&nfrSef;csufawG? vkyfief;pGrf;aqmif&nfpHowfrSwfcsufawG? Competencies 

awGudk aeUpOfvkyfief;cGifrSmtoHk;csoGm;EdkifzdkU em;vnfoGm;apEdkifzdkUyJNzpfygw,f/ tJ'Dt&mawG[m 

&nfrSef;csufawGudk NyD;aNrmufatmif Nrifatmifaqmif&GufEkdifapzdkU taNccHyJNzpfygw,f/  

 ( c ) pOfqufrNywftuJNzwfNcif;   

Performance Management &JUt"dutusqHk;t,ltqwpfckuawmU Performance 

Management qdkwm pOfqufrNywfaqmif&Gufae&wJUt&mwpfckNzpfNyD;  OD;wnf&nfrSef;csufcsrSwf 
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wmawG? apmifMunfUwmawG? vkyfief;t&nftaoG;wdkif;wmwmawG? vdktyfwmawGudk Nyifqifaqmif 

&GufwmawGudkaqmif&GufwmawGyg0ifygr,f/      Performance Management udkrefae*smawGtwGuf 

oD;Ncm;vkyf&wJUyHkpHrsdK;rNzpfapbJ refae*smaumif;wa,mufNzpfzdkUtwGuf rNzpfraevkyf&wJUtvkyfw 

ckvdkUcHpm;&atmifudk? olwdkU&JUtaoG;tom;xJudkpD;arsmaysmf0ifaeatmifudkNyKvkyfxm;&rSmyg/  tJ'Dvdk 

pOf;pm;vkdufr,fqdk&if omref Performance Appraisal System eJUuGmNcm;oGm;rSmuawmU omref     

Performance Appraisal System qdk&if wpfESpfudkrSwcgyJvkyfr,f/ NyD;cJUwJUudpö&yfawGudkyJ NyefMunfU 

r,fqdkwmrsdK;r[kwfawmUygbl;/  t&if Performance Appraisal System qdk&if   HR Xmeuwm0ef 

ay;vdkUomvkyf&w,fqdkwmrsdK;oabmxm;NyD; a&SmifvTJcsifMuygw,f/ Performance Appraisal vkyfNyD; 

oGm;Nyef&ifvJ &vmwJU&vm'f udktaNccHNyD;pDrHcefUcGJwmrsdK;rvkyfbJ vkyfvufptwkdif;qufvkyfwwf 

Muygw,f/          

Performance Culture wpfck&&Sdxdef;odrf;zdkUqdk&if Performance Management NyKvkyfNcif;udk 

Senior Management udk,fwdkifu 'Dvkyfief;pOf[mtzGJUtpnf;&JUatmifNrifrSKtwGuf rNzpfraevdktyf 

w,fvdkU vufcHxm;wJU taMumif;yHUydk;tm;ay;zdkUvdktyfygw,f/                                

( * )vkyfief;pGrf;aqmif&nfoHk;oyfNcif; 

Performance Management [mb,fvdkyJ pOfqufrNywfvkyfaqmif&r,fUvkyfief;Nzpfw,fqdkOD;awmU 

yHkrSefwpfESpfudk 2 cgawmU tuJNzwfwmvkyf&OD;rSmyg/ tJ'DtcsdefusrSom 0efxrf;&JUwu,fUvkyfief; 

pGrf;aqmif&nfudktuJNzwfMu&rSmyg/ Pervormance Review Meeting &JUtpdwftydkif;awGNzpfwJU o 

abmwlnDNcif;? wdkif;wmNcif;? Feedback Nyefay;Ncif;? tm;ay;Ncif;eJUaqG;aEG;Ncif;awGudk aqmif&GufzdkU 

ae&mwckNzpfygw,f/ tJ'gawGaqmif&GufNyD;rSomvsSif Performance Management Cycle wpfckNynfU 

pHkrSmNzpfygw,f/ tJ'DvdktuJNzwfwJUtcgr,f 0efxrf;&JUwu,fUpGrf;aqmifEkdif&nfudk taNccHNyD;awmU 

omvSsif pOf;pm;aqmif&Guf&rSmNzpfNyD; ,lqcsufawG? pdwful;,OfrSKawGeJUawmU aqmif&GufvkdU&r,f r 

[kwfygbl;/ pGrf;aqmif&nfydkaumif;vmatmif b,fvdkvkyf&rvJqdkwmudkvJ tm&kHpdkufvkyfaqmifoGm; 

&rSmNzpfygw,f/ NzpfEkdifr,fqdk&if 0efxrf;awGudkvJ olwkdU&JUpGrf;aqmif&nfudk olwdkUudk,fwdkiftuJ Nzwf 

apzdkUeJU olwdkU&JUpGrf;aqmifrSKudkvJ vkyfaqmifoGm;oifUygw,f/ refae*smbufuvJ vdktyfwJUvrf; 

nTefNyorSKawGvJvkyfay;zdkU vdktyfygvdrfUr,f/  
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Criteria for reviewing performance 

Performance Review vkyfwJUtcgr,f t"duowfrSwfcsufawGuawmU atmufygtwdkif;Nzpf 

oifUygw,f/  

( u )  0efxrf;&JUpGrf;aqmifEkdifrSKudkwdkif;wmwJUtcgr,f owfrSwfxm;wJU Objectives eJUESdKif;,SOfwm 

( c )  vkyfief;aqmif&Guf&mrSm toHk;cszdkUvdktyfwJU Knowledge eJU Skill Level awG&,lydkifqdkif xm;  

rSKeJUtoHk;csEdkifrSK 

 usaemfwdkUqDrSm HR 0efxrf;awGa&m? vkyfief;&SifawGa&m pdwft0ifpm;qHk;xJrSmwpfcktygt 

0ifNzpfwJU Performance Appraisal udkpNyD;MunfUMu&atmif/ usaemfwdkU HR Manager awGtm;vHk;vdk 

vdkavmuf[m Performance Appraisal udkaqmif&Gufzl;MuwJUolawGcsnf;ygyJ/ 'gayr,fU Performance 

Appraisal udkNyKvkyfMuwJUtcgrSm wu,fxdxdda&mufa&mufvkyfEdkifcJUMuovm;ar;&ifawmU vkyfEdkifcJU 

w,fvdkUaNymr,fUoludkvufcsdK;a&vdkU&EkdifygvdrfUr,f/ bmvdkUvJqdkawmU usaemfwdkUawGNyKvkyfaeMuwJU 

Performance Appraisal qdkwm[m &kH;uowfrSwfxm;wJUyHkpHwpfckudk owfrSwfxm;wJUtcsdefumv 

wpfcktwGif;rSmNyD;pD;atmif 0wfauswef;ausNznfUMuwmutrsm;pkrdkUyg/ usaemfwdkU HR Manager 

awGudk,fwdkifuaum? udk,fUvufatmufu0efxrf;awGtwGuf Performance Appraisal udkudk,fod&Sd 

xm;wJUtwdkif; vdkufemaqmif&Guf NzpfMu&JUvm;/ enf;yg;ygvdrfUr,f/  

 bmvdkUvJqdkawmU Performance Appraisal b,fvdkaqmif&Guf&w,fqdkwmeJU? olUudkNyKvkyf& 

Ncif;&JU &nf&G,fcsufeJUtusdK;aus;Zl;awGudk aocsmrodMuvdkUNzpfygw,f/ wu,fawmU Performance 

Appraisal qdkwm[m 0efxrf;wpfOD;&JUvkyf&nfudkif&nfudk olU&JUrefae*smb,fvdkNrifovJqdkwmudk rSwf 

wrf;NyKwmNzpfygw,f/ cufwmuwpfckygyJ/ refae*sm&JUtNrifqdkwmyg/ refae*smqdkwm[mvJvlom; 

wpfOD;yJNzpfwJUtwGuftrSm;ruif;EdkifMurSmuawmU taotcsmaygU/ tJ'gaMumifU  Performance 

Appraisal vdkUaNym&if vHk;0udkyJodyÜHenf;useJU oufaoNyvdkU&wJU? twnfNyKvdkU&wJU rSwfwrf;wpf 

apmifr[kwfzl;qdkwmawmU owdcsyfzdkUvdktyfygvdrfUr,f/  

 Performance Appraisal ta&;MuD;w,fvdkUawmfawmfrsm;rsm;uaNymMuygw,f/ 'gayr,fU 

b,fvdkta&;MuD;wmvJqdkwmudkawmU wdwdyyaNymEkdifzdkUcufygw,f/ 0efxrf;wdkif;[m tvkyf0ifMu 

wJU tcgrSm atmufazmfNyygar;cGef; ( 2 ) ckukdodvdkMuygw,f/  

( 1 ) usaemfbmvkyfay;&rSmvJ 

( 2 ) usaemfvkyfay;&r,fUtvkyfawGudk usaemfUaqmif&GufcsufawGu b,fvdkaeovJ  
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 yxrar;cGef;&JUtaNzudk0efxrf;[m tvkyfp0ifNyD;refae*smeJUpawGUwJUtcsdef vkyf&r,fUvkyfief; 

wm0efawG? NyKrlaNymqdkyHkawG? t"duxrf;aqmif&r,fUwm0efawGudk refae*smu aNymNywJU tcsdefrSm 

&rSmNzpfygw,f/  

'kwd,ar;cGef;&JUtaNzudk ESpfukefoGm;NyD; reffae*smtaeeJU 0efxrf;wpfOD;csif;pD&JU vkyfief;pGrf; 

aqmif&nfudktuJNzwfNcif;aqmif&GufwJUtcgrSm &&SdrSmNzpfygw,f/  
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 Performance Appraisal ta&;MuD;ovdkyJ xda&mufwJU Performance Appraisal System wpfck 

[m tzGJUtpnf;awGudk atmufrSmazmfNyxm;wJU tifrwefta&;MuD;wJU qHk;NzwfcsufawGcsrSwfEkdifzdkU 

twGuf vdktyfwJUt"dutcsuftvufawGudkyHYydk;ygw,f/  tJ'DqHk;NzwfcsufawGuawmU 

( 1 )  b,fvdkvlawGudka&G;cs,fNyD;csD;aNrSmufrSmvJ/ b,folawGu trsm;MuD;csD;aNrSmufcHMu&rSm NzpfNyD; 

b,folawGuawmU usefcJUrSmvJ/ 

( 2 )  wu,fvdkU vpfvyfae&mwpfckay:aygufvmvmcJUr,fqdk&if b,folUudk&mxl;wdk;ay;rSmvJ/ us 

aemfwdkUrSmvpfvyfae&mtwGuf t&nftcsif;NynfUrDNyD;tqifoifUNzpfaewJU ( Talent )  

0efxrf;awG&Sd aeNyDvm;/ 'grSr[kwfvlawmfawG&zdkUtwGuftNyifxGuf&Sm&rvm;/ 

( 3 )  usaemfwdkUqDrSm vlawmfawG b,favmufrsm;rsm;&SdaeNyDvJ/ aemufvmr,fU tem*wftwGuf  

vlawmfawGtvkHtavmuf&SdaeNyDvm;/ 

( 4 )  usaemfwdkUqDrSm vlawmfawG b,favmuf&mcdkifESKef;avmuf&SdaeovJ/ vlawmfeJUvlnHUb,f  

tcsdK;avmufrsm;&SdaeNyDvJ/ 

( 5 )  vlawmfawGu b,folawGvJ/ vuf&SdtvkyfrSmxl;csGefaNymifaNrmufpGmaqmif&GufEdkifNyD; aemuf  

wpfqifUNrifU&mxl;twGuf tqifoifUNzpfaewmu b,folawGvJ/ 

( 6 )  nHUzsif;wJUvlawGub,folawGvJ/ olwdkUudkaum bmqufvkyfrvJ/ xkwfypfrvm;/ avUusifU 

oifMum;ay;wmawGvkyfrSmvm;/ 

 wu,fvdkUom Performance Appraisal System udkaocsmpepfwus rpDpOfxm;bl;? usGrf;usGrf; 

usifusiftoHk;rNyKEkdifbl;qdk&ifawmU aNymcJUwJUar;cGef;awGtwGuftaNzxkwfwJUtcgrSm trSm;rSm;t 

,Gif;,Gif;NzpfukefrSmaocsmygw,f/ydkqdk;wmu tzJGUtpnf;taeeJU a&SUudkomcsDwufzdkUMudK;pm;aew,f/ 

aemufuvlawGygvmovm;/ ygvmw,fqdk&ifawmifrS oufawmifUoufomeJUygvmwmvm;/ 'vdrfU 

acgufauG;ygvmwmvm;odrSmr[kwfawmUygbl;/ 

Performance Appraisal \0daoovu©Pmrsm; 

 wu,fvdkUomusaemfwdkU[m ukrÜPDawG&JU Performance Appraisal Forms awGudkavUvm 

MunfUr,fqdk&if wlwmawGa&m? rwlwmawGa&mtrsdK;rsdK;awGU&rSmyg/ oufqkdif&mukrÜPD&JU vkyfief; 

oabmobm0udkvkdufNyD; aNymif;vJrSKawGNyKvkyfMu&wmNzpfygw,f/ 'gayr,fUvnf; Performance 
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Appraisal Form wpfck&JU yg0ifoifUwJUtcsufawGawmUyg&rSmNzpfygw,f/ tJ'DtaNccHtcsufawGu 

awmU  

( 1 )  Performance Appraisal System udk,fwkdifu orm;&dk;usqefNcif;  

 ukrÜPDtm;vHk;enf;yg;vdkvdkrSm PErformance Appraisal System awG&SdMuygw,f/ ukrÜPDMuD; 

vmavav xHk;wrf;tpOftvmt&NzpfwJU ESpfprSm Goals awG? Objectives awGcsrSwfNyD; oufqdkif 

&mESpftwGif;rSm MuD;MuyfapmifUMunfUNyD; Nyefvnftoday;Ncif;rsm; aqmif&GufNyD;wJUtcg ESpfukefcsdefrSm 

0efxrf;awG&JUvkyfief;pGrf;aqmif&nfudk qef;ppfNcif;udk ESpfukefydkif;rSm NyKvkyfavU&SdMuygw,f/  

 ( 2 )  Goal Setting 

trsm;pkaom Performance Appraisal System awGrSm Goal Settings qdkwm rNzpfraeyg0if& 

wJU tcsufwcsufNzpfygw,f/ Goal Setting qdkwJU Goal owfrSwfay;wm[m wu,ftoHk;0ifyg 

w,f/  

( 3 ) Rating Scales 

trsm;tm;NzifUawmU trSwfay;pepfqdkwJUrSm ( 5 ) qifUtrSwffay;Ncif;udk toHk;rsm;ygw,f/ 

wcsdKUusawmUvJ ( 3 ) qifU ? ( 7 ) qifU ponfNzifUoHk;Muygw,f/ &Hzef&HcgrSm ( 10 ) qifUtxday; 

wmrsdK;awGvJ&Sdygw,f/wu,fawmU ( 10 ) qifUtrSwfay; pepf[m ( 5 ) qifUtrSwfay;pepfeJU 

odyfNyD;ruGmNcm;ygbl;/ ( 5 ) qifUtrSwfay;pepfu ( 1 ) qifUcsif;pDudkyJ txufqifUeJUatmufqifU 

ESpfydkif;NyefcJGNyD;ay;wJUoabmyg/ wu,fwrf;r*Pef;tqifU ( 3? 5? 7 ) poNzifUydkif;Ncm;ay;wm[m 

NyóemawG&Sdygw,f/ usaemfwdkU vufawGUaqmif&GufwJUtcgrSm Central Tendency qdkwJU ( 3 ) rSwf 

ay;wJU Nyóem&Sdygw,f/ bmvdkUvJqdkawmU trsm;tm;NzifU MuD;MuyfolawG[m vufatmufu0ef 

xrf;awGeJU tqifraNyrSm? rsufESmysufrSmpdk;NyD; 5 rSwffay;wJUpepfxJu  ( 3 )rSwfudkMum;csNyD;ay;Mu 

ygw,f/ tJ'DtcgrSm azmfNycJUwJUqHk;NzwfcsufawGcsrSwfzdkU vdktyfvmwJUtcgrSm tm;vHk;vdkvdku trSwf 

awG rwdrf;r,drf;NzpfNyD; qHk;Nzwf&NyefNyD;cufoGm;apygw,f/  

( 4 ) Competencies 

tckaemufydkif;rSm Competencies qdkwmudkvJ xnfUoGif;pOf;pm;vmMuygNyD/ competencies vdkU 

aNymwJUtcgrSm Competencies udk t"dygÜ,fzGifUwwfzdkU vdkvmNyefygw,f/ tMurf;tm;NzifU wifNy&r,f 

qdk&iffawmU usaemfwdkU vlwpfOD;wpfa,mufudk avUusifUoifMum;ay;rSKawGNyKvkyfwJUtcgrSm  ( 3 ) 
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qifU&Sdw,fvdkUaNymEkdifygw,f/ tJ'gawGuawmU  Knowledge, Skills & Competency qdkNyD;Nzpfygw,f/ 

Oyrmtm;NzifUaNym&r,fqdk&if 

( 1 ) Knowledge  

usaemfwdkU um;armif;oifwef;ausmif;rSmoGm;oifwJUtcgr,fq&mu um;wpfpD;ay:wuf&if 

'Dt&mudk pwD,m&ifvdkUac:w,f/ 'guawmU vDAm? 'guawmU uvyf? 'gub&dwf? um;ay:wufNyD; 

aomUudknmzufudkvSnfUNyD;zGifU? NyD;&if uvyfudkeif;NyD; *D,mudkeHygwf ( 1 ) xnfUpoNzifUoifay;yg 

vdrfUr,f/ 'gayr,fU tJ'Davmufod&kHeJU usaemfwdkU um;armif;vkdUr&ygbl;/ 'g[m Knowledge tqifU 

yJ&Sdygao;w,f/ 

( 2 ) Skill   

aemufwpfcgusaemfwdkUudkum;ay:wufapNyD; q&muab;rSmxdkifNyD; b,fvdk armif;&w,fqdk 

wm ab;uaeNyoNyD; uGif;xJywfarmif;apygw,f/ uGif;xJrSm 1em&D 2em&D avmufywfarmif;NyD;oGm; 

wJUtcgrSm um;udkb,fvdkxdef;&r,fqdkwmodvmNyD; vrf;ray:udk q&muab;uMuD;MuyfNyD; armif; 

cdkif;ygw,f/armif;&if;armif;&ifff;eJU udk,fUudk,fudk,HkMunfpdwfvJ&&SdvmNyD; usGrf;usifrSK&vmygw,f/ 'g 

[m Skill tqifUNzpfygw,f/  

( 3 ) Competency  

usaemfwdkUawGUzl;ygvdrfUr,f/ wae&mudkoGm;zdkUum;iSm;wJUtcgrSm iSm;wJUae&meJU oGm;wJUae&m 

csif;wl&ifawmifrS um;q&mawGwa,mufeJUwa,mufoGm;&r,fU vrf;a&G;cs,fykHNcif;rwlnDMuygbl;/ 

,mOfarmif; ( 1 ) uarmif;&if 15 rdepfavmufeJU a&mufwJUae&mudk ,mOfarmif; ( 2 ) u vrf;a&G; 

rSm;NyD; em&D0ufwem&DavmufMumwrsdK;MuHK zl;MurSmyg/ ,mOfarmif; ( 1 ) uusawmUvJ b,fae&mu 

b,ftcsdefrSm um;vrf;aMumydwfwwfw,f? b,ftcsdefqdkb,fausmif;qif;r,f? 'gqkd&if b,fvrf; 

aMumuoGm;rSNrefr,f qdkwmwGufcsufNyD;rS vrf;aMumif;a&G;cs,fMuygw,f/ qdkvdkcsifwmu &Hzef&HcgrSm 

&vm'fcsif; wl&ifawmifrS olwdkUNyKrlaqmif&GufwJU tavUtxcsif;rwlMuwJUtcgrSm &vmwJU&vm'f&JU 

Efficiency csif;rwlMuygbl; / aNymcJUwJUOyrmrSmqdk&if ,mOfarmif; ( 1 ) [m ,mOfarmif;Ncif;eJUywf 

ouf&if Competency &Sdw,fvdkUaNym&rSmNzpfygw,f/  

( 4 ) Behaviors ESifU &vm'f 

 vlwpfa,muf&JU vkyfief;pGrf;aqmif&nfrSm  tpdwftydkif; ( 2 ) ckyg0ifygw,f/ tJ'D ( 2 ) ck 

uawmU Behaviors eJU Results wkdUYyJNzpfygw,f/ tJ'DESpfck[m wdkuf&kdufqufEG,frSK&Sdw,fvdkUraNym 
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Edkifygbl;/ bmvdkUvJqdkawmU tcsdKUaomolawG[m pdwf"gwfeJUtrltusifUraumif;ayr,fU olwdkU&JU 

vkyfaqmifcsufawGodyfaumif;aewmrsdK;awG&SdovdkyJ vluawmU pdwf"gwfeJUtrltusifUt&rf;aumif; 

w,f/ 'gayr,fUtvkyfvkyf&if yHkrvmbl;qdkwJUvlawGvJtrsm;MuD;&SdvdkUNzpfygw,f/ 'gaMumifUrdkU0efxrf; 

awGudk Performance Appraisal NyKvkyfawmUr,fqdk&if Behaviors eJU Results ESpfckvHk;udkMunfUzdkUvdkd 

tyfw,fvdkU aNym&rSmNzpfygw,f/ 

( 5 ) Development Planning  

aemufwpfck Performance Appraisal rSm yg0ifavU&SdwmuawmU Development Planning Nzpf 

ygw,f/ oufqdkif&m0efxrf;wpfOD;udkMuD;Muyfolu tuJNzwfNyD;wJUtcgrSm tJ'D0efxrf;udk b,fvdkrsdK; 

avUusifUoifMum;ay;rSKawGNyKvkyffff ffffffay;zdkU vdktyfw,fqdkwmudk xnfUoGif;azmfNyoGm;zdkUvdktyfygw,f/ 

'grSomvsSif tJ'D0efxrf;&JU Performance wufvmapzdkUtwGuf ukrÜPDeJUMuD;Muyfolbufu bmawG 

vkyfay;&r,fqdkwm tm&kHpl;pdkufrdrSmNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 65 ) 
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 ( 6 ) aemufqHk;wcktaeeJUuawmU tuJNzwfola&m? tuJNzwfcH&ola&m? pDrHcefUcGJolawGtm;vHk; 

a&m? usaemfwdkU HR ynm&SifawGtaeeJUa&m MuHKawGUMu&wmuawmU NyD;NynfUpHkwJU Performance 

Appraisal wpfckr&ao;cifrSm vkyfp&mawGtrsm;MuD;usefao;wmyJNzpfygw,f/ ( 1 ) refae*smawGt 

aeeJU rdrd&JUvufatmuf0efxrf;awGudk oifMum;ay;EkdifpGrf;enf;yg;wm?   ( 2 ) Performance 

Appraisal eJU tNcm;aom HR Function awGNzpfwJU Development Planning, Compensation eJU 

Succession Planning wdkUtMum;qufpyfrSK? Performance Appraisal eJU vkyfief;&JUcsrSwfxm;wJUr[m 

AsL[m( Business Strategy ) tMum; udkufnDrSK pwJUudpö&yfawGrSm tm;enf;csufawG&Sdaeao;wmudk 

awGU&rSm Nzpfygw,f/  

Performance Appraisal rsm;tMum;uGJNym;csufrsm; 

 tcsdKUaomtavUtxawG[m toHk;NyKEkdifr,fqdk&if 0efxrf;wpfOD;csif;pD&JU vkyfief;pGrf;aqmif 

&nf ( Performance ) tay:rSm aumif;usdK;oufa&mufrSK&SdNyD; Performance Appraisal &JU tusdK;xd 

a&mufrSKudk ydkrdkaumif;rGefaprSmNzpfayr,fU olwdkUay;EkdifwJUtusdK;aus;Zl;eJU toHk;NyKrSKtcsdK;rnDyJ enf; 

yg;aewmudkawGU&ygw,f/ tJ'gawGuawmU  

( 1 )  Calibration - tuJNzwfNcif;&JU wdusaocsmrSKudk&&SdapzdkUtwGuf Calibration ukdtoHk;NyKwm 

[m wpfurÇmvHk;twdkif;twmeJUqdk&if enf;yg;aeao;ayr,fU wNznf;Nznf;eJUawmU toHk;rsm;vmMuNyD 

Nzpfygw,f/ Calibration Session qdkwm[m refae*smawGtaeeJU wlnDwJUvkyfief;wm0efxrf;aqmif& 

wJU vufatmufu0efxrf;eJUywfoufNyD; olwdkUudkb,fvdkrsdK; trSwfay;zdkU pDpOfxm;w,fqdkwmudk ref 

ae*smtcsif;csif; aqG;aEG;today;wmNzpfygw,f/ MudKwifowfrSwfxm;wJU trSwfffay;csufawGudk aqG; 

aEG;r,f? Niif;cHkr,f? aemufNyD;NyefvnfnSdESdKif;Ncif;awG aqmif&GufMu&rSmNzpfygw,f/ 'gudkbmvdkUNyKvkkyf 

&ovJqdk&ifawmU wlnDaomt&nftcsif;wpfcktwGuf reffae*smwa,muf&JU t&nftaoG;owfrSwf 

csuf[m tNcm;aomrefae*smwpfOD;&JU t&nftaoG;owfrSwfcsufeJU teD;pyfqHk;wlnDaezdkUyg/ wu,f 

vdkUom wlnDaomt&nftcsif;? vkyfief;pGrf;aqmifrSKwpfcktwGuf reffae*smwa,muf&JU t&nft 

aoG;owfrSwfcsuf[m tNcm;aomrefae*smwpfOD;&JU t&nftaoG;owfrSwfcsufeJUrwlnDcJUbl;qdk&if 

0efxrf;rsm;tay:rSm w&m;rSswrSKavsmUyg;oGm;rSmpdk;wJUtwGufNzpfygw,f/  om"utaeeJUaNym&&if 

- usaemfwdkU nbufwDADtpDtpOfrSm tdyfrufqHk&mtpDtpOfMunfUMuwJUtcg 'dkifwpfOD;eJU wpfOD; 
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trSwfay;wJUyHkpHcsif;rwlnDwmowdxm;rdMur,fxifygw,f/ tcsdKU'dkdifawGu trSwfay;wm uyfap; 

enf;NyD; tcsdKUaom'dkifawGuawmU trSwfay;wm&ufa&mwmrsdK;&Sdygw,f/ tJ'DyGJrSmuawmU wpfOD; 

wnf;udk0dkif;NyD; trSwfwNydKifeufwnf;ay;wmNzpfwJUtwGuf Nyóemr&Sdayr,fU rwlnDwJU vuf 

atmuf0efxrf;awGudk rwlnDwJUrefae*smawGuom trSwfay;cJUMuwm Nzpfr,fqdk&if trSwfay;uyf 

ap;eJwJU refae*smvufatmufu0efxrf;awGtaeeJU trsm;MuD;epfemoGm;aprSmNzpfygw,f/ 'gay 

r,fU'D Calibration tavUtxuwu,fomvdkufem usifUoHk;r,fqdk&if wu,fudk0efxrf;aum? tzGJU 

tpnf;twGufygtusdK;&Sdapr,fU enf;vrf;Nzpfygw,f/  

( 2 ) refae*smawG b,fvdktrSwfay;MuovJqdkwmudk pdppfNcif;/  tusdK;MuD;rm;NyD; tokH;enf;yg;ae 

ao;wJU aemufxyftavUtxwpfckuawmU refae*smawGtaeeJU olwdkU&JU0efxrf; awGudk b,fvdkrsdK; 

Performance Management NyKvkkyfMuovJ? Performance Appraisal udkb,fvdkNyKvkyfMuovJqdk 

wmudk pdppfzdkUYyJNzpfygw,f/ usaemfwdkUwdkif;wmr,fvdkUaNymxm;wJUtvkyf qdk&ifNyD;atmifvkyfwwfMu 

wJU ( What get measured, gets done ) qdkwJUt,ltq&Sdygw,f/ 'gaMumifUrdkU  tzJGUtpnf;wpfck 

taeeJU rdrdukrÜPD&JU vkyfief;pGrf;aqmif&nftuJNzwfNcif;pepf ( Performance Appraisal System ) udk 

ydkNyD;xda&muftusdK;&Sdapcsifw,fqdk&if refae*smawGukdk Performance Appraisal NyKvkyfwJUtcg owf 

rSwfcsufxJrSm olwdkUrefae*smawGtaeeJU olwdkU&JUvufatmufi,fom;awGudk b,fvdkrsdK;xdxda&muf 

a&muftuJNzwfovJqdkwmudk tcsufwcsuftaeeJUxnfUoGif;oifUygw,f/ awmfawmfav;aumif; 

rGefwJUtavUtxwpfckNzpfayr,fU tJ'DvdkrsdK;vdkufemusifUoHk;aewJUoluawmU enf;aeyg ao;w,f/ 

( 3 ) vlnHUrsm;tm; NrefNrefxkwfypfNcif;/ aemufxyfenf;wpfckuawmU Performance Appraisal 

NyKvkyfwJUtcg tvGefnHUzsif;w,fqkdwJU owfrSwfcsufawG? trSwfawG&&SdwJUolawGudk csufNcif;  xkwf 

ypfNcif;yJNzpfygw,f/ avUvmrSKawGt& Performance Appraisal NyKvkyfvdkufNyD;wJUtcg tJ'DtxJu 

tnHUqHk; 10 % udktvkyfuaexkwfvkdufNyD; vkyfief;pGrf;aqmif&nfNrifUrm;olawGeJU tpm; xdk;Ncif; 

tm;NzifU ukrÜPD&JUvkyfief;pGrf;aqmif&nfudk ydkrdkaumif;rGefvmapaMumif;awGY&Sd&ygw,f/ 'gayr,fU 'D 

enf;vrf;udkusifUoHk;wJUukrÜPDvnf; wu,fUudkyJenf;enf;av;yJ&Sdaeao;wm awGU&yg w,f/  

( 4 ) 360 'D*&DywfvnftrSwfay;pepfusifUoHk;Ncif; ( 360̇  Performance Appraisal) / 'Denf;vrf; 

udk toHk;NyKrSKuvJenf;yg;aeygao;w,f/ 'D 360 'D*&DywfvnftrSwfay;pepf ( 360̇  Performance 

Appraisal ) rSmqdk&if 0efxrf;wpfOD;udk olU&JUMuD;Muyfol? olU&JUvkyfazmfudkifzufawG? olU&JU Customer 
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awGeJU olU&JUvufatmufi,fom;awGtm;vHk;uae 0dkif;NyD;trSwfay;Mu&wmNzpfygw,f/ tJ'DvdkrsdK; 

aqmif&Guf&mrSm tcuftcJawGawmUtrsm;MuD;awGY&Edkifygw,f/ yxrwckuawmU Performance 

Appraisal rNyKvkyfcifrSm 360 'D*&DywfvnftrSwfay;pepf ( 360̇  Performance Appraisal ) usifU 

oHk;zdkUtwGuf 0efxrf;wpfOD;csif;pD&JU ywfvnfu olU&JUMuD;Muyfol? olU&JUvkyfazmfudkifzufawG? olU&JU 

Customer awGeJU olU&JUvufatmufi,fom;awGudk a&G;cs,fay;&wmNzpfygw,f/ tJ'Dvdka&G;cs,f 

owfrSwfay;&wJUtcgrSmvJ tm;vHk;trSwfay;wJU&mcdkifESKef;twlwlyJvdkU owfrSwfvdkUrNzpfEkdifygbl;/ 

om"utaeeJUaNym&&if - MuD;Muyfolu0efxrf;&JUtaMumif;udktodqHk;? wm0eft&SdqHk;NzpfwJUtwGuf 

&mcdkifESKef;trsm;qHk;ay;oifUNyD; usefwJUolawGudkawmU olwdkUywfoufqufqH&wJUtaetxm;? ta&; 

ygrSKawGudktaNccHNyD;rSomvSsif owfrSwfay;&zkdUyg/ 'grSomvsSifw&m;rSswrSK&&SdEdkifrSmNzpfygw,f/ Oyrm 

- aiGpm&if;XmeuvdkrsdK;0efxrf;us&if olwdkU&JU Customer u Internal Customer NzpfwJUtwGuf 

aocsma&G;cs,fzkdUvdktyfygw,f/ Nyifyu Customer udka&G;cs,fr,fqdk&ifvnf; tJ'D0efxrf;eJU wu,f 

udk xdawGUqufqHae&wJUolNzpfzdkUvdktyfygw,f/ wcgMuHKzl;ygw,f/ 360 'D*&DywfvnftrSwfay; p 

epf ( 360̇  Performance Appraisal ) usifUoHk;r,fvkyfwJUtcg owfrSwfvdkufwmu &efukefu0efxrf; 

wpfa,mufudk trSwfay;tuJNzwf&wJUvlu olUudkwcgrSrawGUzl;wJU aeNynfawmfu 0efxrf;wpfOD; 

Nzpfaewmyg/ awmfawmfMuD;udkudkU,dkUum;,m;EdkifwJUudpöygyJ/ 'gaMumifUrdkU 360 'D *&DywfvnftrSwf 

ay;pepf ( 360̇  Performance Appraisal) usifUoHk;awmUr,fqdk&if MudKwifNyifqifrSKawG trsm;MuD;NyK 

vkyfzdkUvdktyfovdkyJ trsm;MuD;vJowdxm;&rSmNzpfygw,f/  

( 5 ) Web-based Appraisal System/ aemufqHk;enf;vrf;wpfcktaeeJUuawmU tifwmeufudk 

taNccHwJU Web-based Performance Appraisal System pepfyJNzpfygw,f/ 1990 avmufuwnf;u 

pay:aygufcJUwmNzpfayr,fU t&Sdeft[kefodyfr&ao;ygbl;/ t"dutm;omcsufuawmU 

Administrative Cost awGoufomwm&,f? tcsuftvufawGudkodrf;&wm oufomwm&,f? &vm'f 

awGtm;vHk;udkpepfwuseJUtcsdefwdktwGif;rSm NyefvnfMunfU&SKokH;oyfEdkifwm&,fyJNzpfygw,f/  
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  tJ'DtifwmeufukdtaNccHwJU Web-based Appraisal System udktoHk;NyKNcif;tm;NzifU tm;om 

csufawG&SdovdkyJ tm;enf;csufawGvJ&Sdygw,f/ tJ'gawGuawmU omref Manual pepfrSmawmifrS 

tuJNzwfzdkUtwGuf tcuftcJ&SdaeMuwJUtcg 'DpepfeJUtusGrf;w0ifrNzpfMuwJU twGufaMumifU trSm; 

t,Gif;awGNzpfay:vmEdkifwm? Internet udktaNccHwJUtwGuf Connection raumif;wJUtcg pdwfr 

&Snfwm? pepfwnfaxmifzdkUtwGuf ukefusp&dwfawG&SdwmpwJUtcsufawG Nzpfygw,f/  

 Performance Appraisal pepfudktoHk;NyKwJUtcgrSmtcuftcJawGtrsm;MuD;&Sdwm rSefayr,fU 

pDrHcefUcGJwJUolawGtwGuf ta&;MuD;wJUqHk;NzwfcsufawGudkcsrSwfEdkifzdkUtwGuf vdktyfwJUtcsuftvuf 

awGudkyHUydk;ay;EdkifwJUtwGuf rNzpfraetoHk;NyKaeMu&wmNzpfygw,f/  

Performance Appraisal NyKvkyfwkdif;rSmrygrNzpfygMu&wJUtpdwftydkif;awG&Sdygw,f/ tJ'gawGuawmU  

( u ) &nfrSef;csufcsrSwfNcif;qdkwJU ( Goal Setting ) tydkif; 

( c )  tzGJUtpnf;wpfckcsif;twGufaum? wpfOD;csif;twGufygta&;MuD;wJU Compenencies rsm; 

( * )  tNyD;owftuJNzwfEdkifzdkU twGuftrSwfay;pepfrsm; 

( C )  5 qifUtrSwfffay;pepf ( 5 Level Rating Scale )  

( i )  0efxrf;twGuf zGHUNzdK;wdk;wufatmifaqmif&Guf&r,fUtydkif;rsm;azmfNycsuf 

( p )  tuJNzwfcsufudktwnfrNyKcif tuJNzwfxm;wJU&rSwfawGudk tuJNzwfolxufwpfqifU 

NrifUwm0ef&Sdol ( Reviewer ) &JU NyefvnfoHk;oyfcsuf 

( q )  Performance Appraisal eJU tNcm;aomcsD;NrSifUrSKrsm;Mum;wduswJUcsdwfqufxm;rSKrsm; 

Performance Appraisal NyKvkyfwJUtcg toHk;enf;wJUtavUtxawGuawmU  

( u )  Calibration System qdkwJU trSwfay;tuJNzwfolrsm;tMum; NyefvnfnSdESdKif;Ncif; 

( c )  refae*smawGtaeeJU olwdkU&JUvufatmufu0efxrf;awGudk Performance Appraisal 

NyKvkyf&mrSmb,favmufxdxda&mufa&mufNyKvkyfEdkifovJqdkwmudkNyefvnfqef;ppfNcif;  

( * )  pGrf;aqmif&nfnHUzsif;olawGudk tvkyfrSxkwfypfNcif; 

( C )  vkyfief;pGrf;aqmif&nfudktuJNzwfzdkUtwGuf 360' Performance Appraisal udktoHk;NyK Ncif; 

( i ) tuJNzwfcH&olrsm;udktuJNzwfpepfeJUpyfvsOf;NyD;avUusifUoifMum;ay;Ncif; 

( p ) tifwmeufudktaNccHwJU Performance Appraisal udktoHk;NyKNcif; 
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Goal Setting  
'DawmUusaemfwdkU Goal Setting udkpNyD;MunfUMu&atmif/ usaemfwdkU Performance Appraisal rSm bmU 

aMumifU Goal Setting vkyfMu&wmvJ/ atmufazmfNyygtcsufawGaMumifUyJNzpfygw,f/  

( u ) wdusaocsmwJU? cufcJwJU Goals udkowfrSwfNcif;tm;NzifU vlawGudk taumif;qHk;vkyf&r,f  

vdkUaNymwmxuf ydkNyD;wdusaocsmwJU aumif;rGefwJU&vm'fudk&&SdEdkifygw,f/  

( c ) Goals awGcsrSwfxm;Ncif;tm;NzifU cGeftm;wpf&yfNzpfapEdkifygw,f/ NrifUrm;wJU Goals awGcs  

rSwfNcif;[m vG,fulwJU Goals awGcsrSwfxm;Ncif;xufydkNyD;aumif;rGefwJU&vm'fawGudk &&Sdvm 

rSmNzpfygw,f/ 

( * ) wif;usyfwJUtcsdefZ,m;uefUowfcsufxm;&SdNcif;[m avsmUwdavsmU&J tcsdefZ,m; uefUowf  

csufxm;&SdNcif;xuf ydkNyD; 0efxrf;awGudk wGef;tm;wpfckNzpfapygw,f/ 

( C ) ukrÜPDtwGufvdkUpOf;pm;aer,fUtpm; udk,fUtwGufvdkUpOf;pm;apEdkifygw,f/  

( i ) tJ'D Goals awGudk ESpfOD;oabmwlcsrSwfwmyJNzpfNzpf? wzufowfcsrSwfwmyJNzpfNzpf &nfrSef;  

csufatmifNrifzdkUaqmif&Guf&wmuawmUtwlwlyJNzpfygw,f/  

 Goal Seettings NyKvkyf&mrSmowdNyK&rSmuawmU Goal udkyJtvGeftusGH OD;wnfrdrSmyJ Nzpfyg 

w,f/ tJ'gqdk&if 0efxrf;awGtaeeJU owfrSwfxm;wJU Goal tay:rSmyJ tm&kHpdkufNyD; Goal eJUquf 

pyfrSKr&SdwJU tcsufawGudkarUxm;wmrsdK;NzpfvmEdkifygw,f/ Oyrm - usGeffawmfwdkUta&mif;orm;awGudk 

wvudk'grSr[kwf w&ufudk ta&mif;yrmPb,favmuf &Sd&r,fqdkNyD;owfrSwfwJUtcgrSm a&mif;&zdkU 

udkyJ tm&kHpdkufNyD; azmufonfMudKufrMudKuf auseyfrauseyfudkrMunfUYwmrsdK;NzpfEdkifygw,f/ aemufw 

cg HR Xmeudk vpfvyfae&may:&if wvtwGif;NznfUqnf;Ekdif&r,fqdkwmrsdK;owfrSwfwJUtcgrSm 

t&nftcsif;udkrMunfUbJ cefUNzpfatmifcefUvdkuf&wmrsdK;NzpfvmEdkifygw,f/  

Goal Settings NyKvkyf&mwGif owdNyK&rnfU trSm; ( 6 ) csuf 

 Goal Setting NyKvkyfwJUenf;vrf;awGtrsm;MuD;&Sdayr,fU wu,fvufawGUtoHk;r0ifwJUenf; 

awGu rsm;ygw,f/ tJ'DtxJrSmrS tvkyfrNzpfwJU cyfnHUnHUenf;awGuawmU 

( 1 ) SMART Goals 

 ukrÜPDawGtaeeJU refae*smawGudk Performance Appraisal Training ay;wJUtcgrSm tNrJaNym 

aeMupum;wpfcGef;&Sdygw,f/ tJ'guawmU SMART qdkwJU  

Specific - wdusNcif; 
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Measurable - wdkif;wmvdkU&EdkifNcif; 

Achievable - &&Sdatmifaqmif&GufEdkifaomt&mNzpfNcif; 

Realistic - vufawGUusNcif; 

Time-bound- tcsdefowfrSwfxm;Ncif;wdkUyJNzpfygw,f/ csrSwfvdkufwJU Goal wpfck[mtJ'DtcsufawGeJU 

nD&r,faygU/  tcktcsdefusawmU'Dpum;vHk;udkrMum;zl;wJUvlvJr&SdoavmufNzpfaeygNyD/ tJawmU bm 

NzpfvdkU SMART Goals utvkyfrNzpfawmUwmvJ/ awmfawmfrsm;rsm;tzGJUktpnf;awGrSm refae *sm 

awGudk Goal awGcsrSwfowfrSwfcdkif;NyD; SMART aywHeJUwdkif;Muygw,f/ 'gayr,fU tJ'Drefae*smawG 

udk bmaMumifU Goals awGowfrSwfoifUw,f? olwdkUcsrSwfxm;wJU Goals awG[m tzGJUtpnf;twGuf 

trSefwu,fta&;MuD;NyD;  qDavsmfrSK&Sd&r,f? wpfOD;csif;pD&JU Goals eJU tzJGU tpnf;&JU&nfrSef;csuf 

Goals eJUb,fvdkrsdK;qufpyfrSK&Sd&r,fqdkwmudk b,fvdkaocsmatmifvkyf&r,fqdkwmrsdK;aocsmoifNy 

aNymMum;Muwmenf;yg;ygw,f/   

 aemufwckuawmU Goals owfrSwf&mrSm SMART enf;vrf;[m rqdk;vSayr,fU w u,fcs 

rSwfvdkufwJU Goal [mwu,fNzpfoifUwm[m[kwf&JUvm;qdkwm qHk;NzwfzdkUtwGuf taxmuftyHU 

rNzpfapEkdifygbl;/ wenf;tm;NzifUaNym&if SMART enf;vrf;eJUnDnGwfwdkif;rSm wu,fcsrSwfoifUwJU 

Goal wpfckNzpfzdkUraocsmygbl;/ Oyrmtm;NzifUaNym&&if 1961 ckESpf arv 25 &ufaeUrSm tar&duef 

or®wuae'DaNymcJUwJUrdefUcGef;udkyJ NyefaumufMunfU&atmif yg/ tJ'DrdefUcGef;uawmU 

" I Believe that this nation should commit itself o achieving the goal, before this decade is out, of 

landing a moon on the moon and returning him safely on the earth." 

"  'D 10 pkESpfrukefcifrSm vay:rSmaNccsEdlifzdkUeJU tJ'DvludkurÇmay:udktEÅ&,f uif;uif;eJUNyefNyD; ac: 

vmEdkifzdkUusaemfwdkU EkdifiHtaeeJUoEdéXmefcsxm;w,f " 

tJ'DrdefUcGef;udkNyefNyD;qef;ppfMunfY&if SMART enf;vrf;eJUudkufnDaeaMumif;awGU&ygvdrfUr,f/ 

'DrdefUcGef;rSmqdk&if &nfrSef;csufaygufaNrmuf atmifNrif&r,fU tcsdefowfrSwfcsufvJygygw,f/ bmvkyf 

&r,fqdkNyD; wduswJUazmfNycsufvJygygw,f/ wdkif;wmvdkUvJ&w,f/ NzpfEdkifwJU&nfrSef;csufvJNzpfw,f/ 

vufawGUeJUvJeD;pyfw,fvdkUaNymEkdifygw,f/  

'gayr,fU OmPfynmtaNrmftNrifeJUNhynfUpHkwJU Goal wpfckNzpfw,fvdkUaNymEdkif&JUvm;/ raocsm 

ygbl;/ 'D&nfrSef;csufaMumifU &k&Sm;eJUNydKifqdkifrSKrSmtompD;&vdkufwm? tvkyftudkif wcsdKUzefwD;ay; 

vdkufEdkifwm?odyÜHeJUenf;ynmudkydkNyD;pdwf0ifpm;vmMuwm? vay:u ausmufwHk;tcsdKU&&Sdvdkufwm pwm 
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awGawmU &&Sdvdkufygw,f/ 'gayr,fU ukefoGm;wJUyrmPudkMunfUvdkufygODd;/ tar&duefffff ffff fff ffa':vm bDvD 

,Haygif; ( 170 ) Nzpfygw,f/ tJ'DaiGyrmPudkokH;NyD; tDvDEdKGufwuúodkvfvdkrsdK; wuúodkvfaygif; 

aNrmufrsm;pGmaqmufvkyfEkdifNyD; qif;&JEGrf;yg;rSKowfrSwfcsufrsOf;atmufrSm &SdorSstar&duefvlrsdK; 

wkdif;udk pwk&ef;ay 1200 &SdwJU tdrfcef;awG tcrJUaqmufay;Ekdifygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 67 ) 
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 a':vmbDvD,H ( 170 ) udkoHk;NyD; 'Hk;ysHaqmufNyD; avxJudkvTwfypfvkduf&ovdkyJ NzpfrSmaygU/ 

'gayr,fU tJ'Dar;cGef;udkb,folurSrar;Muygbl;/ or®wu&nfrSef;csufyef;wdkifudk tqdkNyKNyD; uGef* 

&ufu wufwufMuGMuGtwnfNyKNyD;wJUtcgrSm tJ'Davmufrsm;Nym;wJUaiGaMu;udk 'DxufydkNyD;tusdK;&Sd 

atmif b,fvdktoHk;NyK&rvJvdkUb,folurSrar;NzpfcJUMuygbl;/ 

 t"duaNymcsifwmu usaemfwdkU Goal Setting NyKvkyfwJUtcg SMART wpfckwnf; rMunfUzdkU 

yg/ Goal wdkif;[m SMART NzpfzdkUvdkayr,fU SMART Nzpf&kHwpfckwnf;eJUrNynfUpHkzl;vdkU aNymcsifwmyg/  

( 2 ) Cascading Goals 

 aemufxyfrSm;wwfwmwckuawmU Cascading Goals qdkwJU Goals wdkif;[m a&wHcGefua& 

awG pD;qif;vmovdkyJ txuftqifUqifUuaeqif;oufvm&r,fqdkwJU tcsufaygU/ Oyrmtm;NzifU 

aNym&&if ukrÜPDMuD;awGrSmqdk&if yxrOD;qHk; President uaeolY&JU Goals udkcsrSwfMuygw,f/ tJ'D 

Goals udktaNccHNyD;awmUrS olUatmufu Vice President awGu olwdkUawG&JU udk,fydkif Goal udk cs 

rSwfMuygw,f/ aemufNyD;rS 'g&dkufwmawG? refae*smawG? MuD;MuyfolawG? 0efxrf;awGudk udk,fydkif 

Goal toD;oD;udkcsrSwfMuw,fqdkygpdkU/  

 omreftm;NzifUpOf;pm;&ifawmU 0efxrf;wdkif;ucsrSwfwJU Goal awG[m olU&JUtxufu MuD; 

Muyfol? refae*sm&JU Goal udktaxmuftyHUNzpfapzdkUvdkw,fqdkwm tNiif;yGm;p&mr&Sdygbl;/ owfrSwf 

csufuvnf; udk,fY&JUtxufu MuD;MuyfolawG? refae*smawG? 'g&dkufwmawGu Goal awGcsrSwf 

NyD;rSom udk,fydkifwpfOD;csif;pD&JU Goal udkcsrSwf&r,fqkdwmrsdK;Nzpfaeygw,f/ ydkqdk;wmu 0efxrf;wpf 

OD;csif;pD&JU Goal [m olY&JU MuD;MuyfolawG? refae*smawG&JU Goal eJUcsdwfqufxm;EkdifrSK&Sd&r,fqdkNyD; 

owfrSwfxm;wmygyJ/  

 EdkifiHwumrSm vlrSKa&;vkyfief;awGtrsm;MuD;udk NzefUMuufNyD;vkyfaewJU tzJGUtpnf;MuD; wpfck 

rSmqdk&if tJ'DtrSm;udkxifxif&Sm;&Sm;awGU&ygw,f/ tJ'D tzJGUtpnf;MuD;rSmqdk&if oufqkdif&m 

Country Director wpfa,muf[m olUtxufu Area Director uaeNyD; udk,fydkif Goal udkrcsrSwf& 

ao;bl;qdk&if olY&JU Personal Goal udkrcsrSwf&bl;vdkU wif;wif;MuyfMuyf NyXmef;xm;ygw,f/ Oyrm - 

tmz&duwdkufudkwm0ef,lwJU Area Director u udk,fydkif Goal udk rcsrSwf&ao;bl;qdk&if tmz&du 

wdkufuEkdifiHvHk;qdkif&m'g&dkufwmawGuvJ olwdkU&JU Personal Goal udkcsrSwfvdkUr&ao;bl;aygU/ 'g [m 
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vufcHEdkifzG,f&m&Sdw,fvdkU,lqEkdifaomfvnf;yJ tJ'D Area Director udktNcm;ae&mwpfckudk tvGeft 

a&;MuD;wJUudpö&yfwckeJU acwÅyJNzpfNzpf? tcsdefumv tydkif;tNcm;wpfckeJUyJNzpfNzpf  wm0efay;vdkuf 

&w,fqdk&if usefwJU Country Director awGtaeeJJU Goal Setting NyKvkyfzdkUtwGuf olNyefvmwJUt 

xdapmifU&zdkUNzpfvmygw,f/ 'gqdk&if Process wpfckvHk;aESmifUaES;oGm;NyDaygU/  

tJ'DvdkrNzpfapzdkUtwGuf wckwnf;aomenf;vrf;uawmU 0efxrf;wpfOD;csif;pD&JU Goal [m olY &JU 

MuD;MuyfolawG? refae*smawG&JU Goal eJUcsdwfqufxm;EkdifrSK&Sd&r,fqdkNyD; wif;wif;MuyfMuyf owfrSwf 

xm;wmudk rNyKvkyfzdkUYyJaygU/ 0efxrf;wpfOD;csif;pD&JU Goal [m olY&JU MuD;MuyfolawG? refae*smawG&JU 

Goal eJUcsdwfqufxm;EkdifrSK&Sd&r,fqdkayr,fU 0efxrf;&JU Goal Setting twGuf tJ'Dvdk csdwfqufxm;rSK 

&Sdudk&Sdae&r,fqdkwmrsdK;awmU rNzpfoifUygbl;/ tvkyfwm0efwdkif;rSmqdk&if oufqdkif&m Immediate 

Supervisor &JU Goal eJUcsdwfqufraeaomfvnf;yJ tzGJUtpnf; twGuf tusdK;NzpfapEkdifwJU tNcm; 

aom vkyfaqmifcsufawGvJ &SdaeEdkifwmaMumifUNzpfygw,f/ aemufNyD;awmU  Goal Setting NyKvkyfwdkif; 

rSm txufuusvmwJU Goal udkyJtaNccH&r,fvdkUvJ wif;wif;MuyfMuyf rowfrSwfoifUygbl;/ 

( 3 ) Requiring Percentage for Goals 

 wwd,aNrmuf rSm;wwfwmwpfckuawmU Requiring Percentage for Goals yJNzpfyg w,f/ 

oufqdkif&m Goal wpfckcsif;udk &mcdkdifESKef;owfrSwfay;wmaygU/  

 Performance Appraisal NyKvkyfwJUtcgwdkif;rSm Goal Setting wckwnf;udkyJ ta&;MuD;wJU t 

pdwftydkif; taeeJUowfrSwfwmr[kwfbJ oufqdkif&m Goal wckcsif;twGuf &mcdkdifESKef;owfrSwfay; 

cdkif;wmyJNzpfygw,f/ Oyrmtm;NzifU - ta&mif;orm;wpfa,mufudk ta&mif;yrmP owfrSwfNcif; 

twGufu ( 50 % )? Customer Complaint aNz&Sif;EdkifNcif; twGufu ( 20 % )? Strike Rate u ( 

20 % )?  poNzifUaygU/ 

 usGefawmfwdkU&JU0efxrf;awGudk b,f Goal uydkNyD;ta&;MuD;w,f? b,f Goal udkuawmU odyf 

NyD;ta&;rMuD;bl;vdkU today;aNymMum;wm[maumif;ayr,fU ckeuaNymcJUovdk &mcdkifESKef;owf rSwf 

ay;wmuawmU odyfNyD;aumif;vSwJU tMuHOmPfwpfckr[kwfygbl;/ yxrqHk;taeeJUaNym&r,fqdk&if 

b,f Goal u b,favmuf&mcdkifESKef;ta&;MuD;NyD; b,f Goal u b,favmuf&mcdkifESKef;yJta&;MuD; 

w,fqdkwmudk rSefrSefuefuefqHk;NzwfzdkUtifrwefcufygw,f/ owfrSwf&r,fqdkvdkU owfrSwfvkduf&ifNyD; 

wmyJqdkNyD; NyD;NyD;a&m owfrSwfvdkufvdkUr&Ekdifygbl;/ Goal wpfck[m 20% ta&;MuD;wmvm;? 25% 
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ta&;MuD;wmvm;qdkwmudk b,folu qHk;Nzwfay;rSmvJ/ wu,fvdkU 20% vdkUowfrSwf vdkufw,f 

qdk&if usefwJU 5%udkb,f Goal xJudkaygif;xnfUay;rSmvJqHk;Nzwf&cufygw,f/  

 aemufNyD;awmU tJ'DvdkrsdK; Goal wdkif;twGuf Percentage Weight udkowfrSwfay;vdkuf r,fqdk 

&if Performance Appraisal NyKvkyfwJUtcg trSwffff fay;tuJNzwf&oltwGuf NyóemupNyDaygU/ 

tuJNzwftrSwfay;wJUol[m  trSwfay;tuJNzwfNyD;wJUtcgwdkif;rSm wGuf&csuf&wJU tvkyfygydk vm 

NyDaygU/ wu,fvdkUom 5 Point Rating pepfeJUqdk&if oufqdkif&m Goal wpfckcsif;pDtwGuf 

olwdkUawGay;wJUtrSwf&,f? oufqkdif&m Goal &JU Percentage Weight &,fudk NyefNyD;aNrSmufNyD; wGuf 

csuf&wJU tvkyfydkvmrSm Nzpfygw,f/ NyD;vJNyD;a&m ysrf;rSs&rSwfudk NyefNyD;wGufcsufzdkUtwGuf &rSwfawG 

udkaygif;NyD; pkpkaygif; Goal ta&twGufeJUNyefpm;&OD;rSm Nzpfygw,f/ tJ'DtcgrSm tNyD;owf 

Performance Rating udk&NyDqdk&if udef;NynfUr&bJ 'or*Pef;awGeJUxGufvmNyDdaygU/ ocsmFenf;t& 

awmU wdusaocsmwJUY&vm'fwck&vmrSmNzpfayr,fU Performance Appraisal qdkwm[m ocsmFwGuf 

csufrSK vkyfief;pOfwpfckr[kwfbJ pDrHcefUcGJrSKvkyfief;pOfwpfckNzpfw,fqdkwmarUvdkUr&ygbl;/  

( 4 ) Setting Numerous Goals 

 tNrJwrf;awGY&wJU aemufxyftrSm;wpfcku Goal Setting vdkUaNymvdkuf&if Goal awG trsm; 

MuD;csrSwfwwfMuwmyJNzpfygw,f/ vlom;awG[m Stackers awG? Hoarder awGNzpfw,fvdkU HR 

Expert wpfa,mufNzpfwJU Kris Dunn uqdkygw,f/ usaemfwdkUvlom;awG[m wm0ef,lqHk;NzwfzdkU0ef 

av;Muygw,f/ 'gaMumifU t&mtm;vHk;udk rSwfom;vdkufvkyfwwfavU&Sdygw,f/ Oyrmtm;NzifU - 

usaemfwdkU 0efxrf;wpffffffa,mufudk Goal ( 2 ) ck owfrSwfay;r,f qdk&if ol[m tJ'D Goal ESpfckvHk;udk 

atmifNrifpGma&muf&SdEdkifzdkU olU&SdorSstpGrf;tptukefvHk;xkwfokH;rSmNzpfygw,f/ wu,fvdkU Goal ( 5 ) 

ckowfrSwfay;cJUr,fqdk&ifvJ tJ'D Goal ( 5 ) ckvHk;udk atmifNrifpGma&muf&SdEdkifzdkU olU&SdorSstpGrf;tp 

tukefvHk;xkwfokH;rSmNzpfygw,f/ wu,fvdkUomowfrSwfay;wJU Goal [m ( 5 ) ckxufrsm;vmNyD 

qdk&ifawmU tm&kHpdkkuf&wmrsm;vmNyD; a&maxG;oGm;rSmNzpfygw,f/ tJ'DtcgrSm b,ft&mudk t"duOD; 

pm;ay;vkyfaqmif&r,fqdkwmudkrqHk;NzwfEdkifawmUyJ b,ft&mudkrS NyD;pD;atmifNrifatmif raqmif 

&GufEdkifawmUyJ NzpfoGm;ygr,f/ 'gaMumifUrdkU Goal Setting NyKvkyfawmUr,fqdk&if oufqdkif&m tzJGU 

tpnf;? vkyfief;Xme&JU OD;wnf&nfrSef;csufudk trSefwu,fxdxda&mufa&mufyHYydk;ay;Ekdifr,fU Goal  

( 3 ) ck 'grSr[kwftrsm;qHk; ( 4 ) ckavmufudkyJ csrSwfay;oifUygw,f/  
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 ( 5 ) Balance Score Card udk tzGJUtpnf;wpfckvHk;twGuftoHk;csNcif; 

 usaemfwdkUqDrSmtoHk;rNyKMuao;ayr,fU taemufEdkifiHawGrSmwGifwGifus,fus,foHk;NyD; awGUae 

&wJUtrSm;wpfckuawmU Balance Score Card udk tzGJUtpnf;wpfckvHk;twGuf  toHk;csNcif;Nzpfyg 

w,f/ Balance Score Card qdkwmuawmU Robert Caplan eJU David Norton wdkUwDxGifcJUwJU 

Management Tool yJNzpfygw,f/ olU&JUt"du&nf&G,fcsufu vkyfief;wpfckudk pOf;pm;wJUtcgrSm aiG 

aMu;t&SHK;tNrwftNyif tNcm;aomta&;MuD;wJUtcsufawGNzpfwJU Customer Perspective qdkwJU 

azmufonfawG&JUtNrifawG? Business Perspective, Learning & Growth Perspective awGudk  tMuD; 

wef;pDrHcefUcJGrSKwm0ef,lxm;olawGtaeeJU xnfUoGif;pOf;pm;wwfvmzdkUYyJNzpfygw,f/  

( u ) Financial Perspsective/  Financial Perspective qdkwmuawmU orm;&kd;us pOf;pm;enf; 

NzpfwJU 0ifaiG? xGufaiG? t&SKH;tNrwfffawGudkyJpOf;pm;wmNzpfygw,f/  

( c ) Customer Perspective/ Customer Perspective qdkwmuawmU azmufonfawGtaeeJU b,f 

avmufxdpdwfauseyfrSK&&SdovJ? azmufonfawGb,favmufwdk;yGm;vmovJ? azmuf onfb,fESpf&m 

cdkifESKef;udkxdef;xm;EdkifovJ? aps;uGufa0pk ( Market Share ) b,favmuf&&Sdxm;ovJqdkwmudk 

xnfUoGif;pOf;pm;wmNzpfygw,f/ 

( * ) Business Perspective/ Business Perspective qdkwmuawmU0,f,la&;vkyfief;pOfrsm;? Supply 

Chain Process? xkwfvkyfrSKenf;pOfrsm;? atmf'gNznfUqnf;EdkifrSKrsm;udk ukefusp&dwf? t&nftaoG;eJU 

tcsdefudktaNccHNyD;wdkif;wmrSKudkxnfUoGif;pOf;pm;wmNzpfygw,f/ 

( C ) Learning & Growth Perspective/ Learning & Growth Perspective qdkwmuawmU 0efxrf; 

NrJrSK? 0efxrf;a&G;cs,fcefUxm;rSKMumNrifUcsdef? yg&rDxl;olawGudk xdef;odrf;xm;edkifrSKpwmawGyJNzpfyg 

w,f/  

 

 

 

 

 



 

yHkrSm Balanced Scorecard Framework

 Balanced Score Card 

oifUavsmfw,fvdkUaNymvdkU&ygw,f/ 'gayr,fU tcsdKUaom tzGJUtpnf;awGtaeeJU us,fus,f NyefUNyefU

toHk;NyKr,fvdkUpOf;pm;NyD; ti,fwef;0efxrf;awGtw

w,f/  tJ'DtcgrSm 0efxrf;awGtwGuf 

Framework xJudk0ifatmifNyKvkyfzdkU owfrSwfwwf

xkwfxm;wJU 'D Management Tool 

awmfav;udkEkHcsmwJUtawG;wpfckNzpfygw,f/ 

utMuD;wef;0efxrf;awGavmufrus,fNyefUwJUtwGufyJNzpfygw,f/ 

udk azmfxkwfNyD;udk;um;toHk;NyKwm[m aumif;rGefwJUpdw

&dkufoGif;toHk;NyKr,fqdk&ifawmU tqifraNyEkdifygbl;/ 

( 6 )  Goal Setting NyKvkyf&mrSm rdrdvkyfief;&JU vdktyfcsufudktaNcrcHyJ wpfOD;csif;pD&JU pGrf; aqmif

&nfudk taNccHowfrSwfNcif; 

 aemufxyftNiif;yGm;p&m Goal

taeeJU 0efxrf;wpfOD;csif;pDtwGuf 

EdkifpGrf;udkt"duae&muae xnfUoGif;pOf;pm;wmyJNzpfygw,f/ 'g[mwu,fUudk tNiif;yGm;p&mudpö
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Balanced Scorecard Framework udkazmfNyxm;ygw,f/ 

 udktoHk;NyKNcif;[m tMuD;wef;pDrHcefUcGJolawGtwGufqdk&ifawmU 

oifUavsmfw,fvdkUaNymvdkU&ygw,f/ 'gayr,fU tcsdKUaom tzGJUtpnf;awGtaeeJU us,fus,f NyefUNyefU

toHk;NyKr,fvdkUpOf;pm;NyD; ti,fwef;0efxrf;awGtwGufyg toHk;NyKzdkUpOf;pm;vmMuwm

w,f/  tJ'DtcgrSm 0efxrf;awGtwGuf Goal Setting aqmif&GufwJUtcg Balance

xJudk0ifatmifNyKvkyfzdkU owfrSwfwwfMuygw,f/ tMuD;wef;pDrHcefUcGJol

 udkti,fwef; 0efxrf;rsm;twGuftoHk;NyKzdkUpOf;pm;wm[m awmf

awmfav;udkEkHcsmwJUtawG;wpfckNzpfygw,f/  bmvdkUvJqdkawmU ti,fwef; 0efxrf;awG&JU 

avmufrus,fNyefUwJUtwGufyJNzpfygw,f/ Balance Score Card

udk;um;toHk;NyKwm[m aumif;rGefwJUpdwful;wpfckNzpfayr,fU 'DyHkpHxJudkr0if0ifatmif

toHk;NyKr,fqdk&ifawmU tqifraNyEkdifygbl;/  

NyKvkyf&mrSm rdrdvkyfief;&JU vdktyfcsufudktaNcrcHyJ wpfOD;csif;pD&JU pGrf; aqmif

Goal Setting eJUqufpyfwJU pdwful;wpfckuawmU refae*sm

taeeJU 0efxrf;wpfOD;csif;pDtwGuf Goal Setting csrSwf&mrSm oufqdkif&m0efxrf;awG&JU pGrf;aqmif

EdkifpGrf;udkt"duae&muae xnfUoGif;pOf;pm;wmyJNzpfygw,f/ 'g[mwu,fUudk tNiif;yGm;p&mudpö

 
udktoHk;NyKNcif;[m tMuD;wef;pDrHcefUcGJolawGtwGufqdk&ifawmU 

oifUavsmfw,fvdkUaNymvdkU&ygw,f/ 'gayr,fU tcsdKUaom tzGJUtpnf;awGtaeeJU us,fus,f NyefUNyefU 

kUpOf;pm;vmMuwmudk awGU&yg 

Balance Score Card 

Muygw,f/ tMuD;wef;pDrHcefUcGJolawGtwGuf azmf 

toHk;NyKzdkUpOf;pm;wm[m awmf 

bmvdkUvJqdkawmU ti,fwef; 0efxrf;awG&JU Job Scope 

Card Framework 

ful;wpfckNzpfayr,fU 'DyHkpHxJudkr0if0ifatmif 

NyKvkyf&mrSm rdrdvkyfief;&JU vdktyfcsufudktaNcrcHyJ wpfOD;csif;pD&JU pGrf; aqmif 

fwJU pdwful;wpfckuawmU refae*smawG 

csrSwf&mrSm oufqdkif&m0efxrf;awG&JU pGrf;aqmif 

EdkifpGrf;udkt"duae&muae xnfUoGif;pOf;pm;wmyJNzpfygw,f/ 'g[mwu,fUudk tNiif;yGm;p&mudpö 
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&yfwpfckyg/ usaemfwdkUpOf;pm;MunfUMu&atmif/ 0efxrf;awGtrsm;MuD; twGufwlnDwJU Goal wpfck 

wnf;udkyJowfrSwfay;r,fvdkUpOf;pm;MunfY&atmif/ tJ'gqdk&if bmNzpfrvJ/ vkyfief;wm0ef 

OD;wnfcsuf Goal wckwnf;udkrwlnDwJUvlawGudk wm0efay;tyfaqmif&GufapwJUtcgrSm &vmwJU 

&vm'fawGb,fvdkrSudkrwlnDEdkifygbl;/ wcsKdUvlawGtwGuf odyfNyD;vG,faeNyD; wcsdKUvlawGtwGuf odyf 

udkcufcJoGm;wJU Goal wpfckNzpfoGm;rSmyg/ tJ'D Goal udkcsrSwfay;wJU refae*smudkvnf; t&nftcsif; 

rNynfUwJUcyfnHUnYHvlvdkU ,lqMurSmNzpfygw,f/ 'gUtNyif bufvdkufwwfwJUolwpfa,mufvdkU pOf;pm; 

oGm;&ifydkqdk;wmaygU/ tNyeftvSefpOf;pm;MunfU&ifvJ 0efxrf;awGudk olY&JUpGrf;aqmif&nfeJUudkufnDwJU 

Goal udkyJcsrSwfay;r,fqdk&ifaum/ wcsdKUvlawGtwGuf Goal uodyfNrifUaeNyD; wcsdKUvlawGtwGuf 

odyfedrfUaerSmyg/ rsm;rsm;vkyfEdkifpGrf;&SdwJUolus rsm;rsm;vkyf&NyD; rvkyfEdkifwJUoluenf;enf;yJ vkyf&r,f 

qdk&if b,fw&m;EkdifygUrvJ/ 

 vufawGYb0xJuOyrmwpfckudk pOf;pm;MunfU&atmif/ refae*smwpfa,mufvufatmufrSm 

&mxl;wl? wm0efwl,lxm;wJU 0efxrf; ( 3 ) OD;&Sdw,fqdkygpdkU/ OD;u? OD;ceJU OD;* yJ qdkMuygpdkU/ OD;u u 

tvGefawmfNyD;wcsdefrSm ukrÜPD&JU xdyfwef;&mxl;wpfckukd&,lEkdifwJUtxd t&nftcsif;&SdwJUvl wpf 

a,mufaygU/ OD;c uawmU tawmffqHk;r[kwfayr,fUpdwfauseyfavmufwJUtxdpGrf;aqmifEkdifwJU pGrf; 

aqmif&nfNynfU0wJUolwpfa,mufqdkygpdkU/ OD;* uawmU tvkyfvkyf&ifvJpdwfrygvufrygeJU cyfzsif; 

zsif;yJvdkU,lqMunfU&atmif/ ckeuaNymcJUovdkyJ 0efxrf;wpfOD;csif;pD&JUvkyfudkifEkdifpGrf;udktaNccHNyD; 

Goal udkowfrSwfMunfUMu&atmif/ OD;u udk75? OD;cudk65 eJU OD;*udk55 qdkygpdkU/ vkyfief;pGrf; 

aqmif&nftuJNzwfcsdefa&mufvmvdkU tuJNzwfMuwJUtcgrSm OD;uu 73? OD;cu 65 eJU OD;* u 57 

&w,fvdkUpOf;pm;MunfU&atmifyg/ 'gqdk&if tnHUzsif;qHk;NzpfwJU OD;*u owfrSwfpGrf;aqmif&nfxuf 

ausmfvGefatmif aqmif&GufEkdifwJUwOD;wnf;aomolNzpfoGm;ygr,f/  

 wu,fvdkUrsm; ukrÜPD&JUrl0g'u owfrSwfpGrf;aqmif&nfxufausmfvGefatmif pGrf;aqmif 

EdkifwJUoludk vpm&JU (10 %) wkd;ay;r,f? owfrSwfpGrf;aqmif&nftwdkif;pGrf;aqmifEdkifwJUoludk vpm 

&JU ( 7 % ) wkd;ay;r,f? owfrSwfpGrf;aqmif&nf&JUatmufompGrf;aqmifEdkifwJUoludk vpm&JU ( 5 % ) 

omwkd;ay;r,fvdkUrsm;NzpfcJUr,fqdk&if bmawGqufNzpf rvJpOf;pm;MunfUMu&atmif/ tawmfqHk;NzpfwJU 

OD;utaeeJUvpm&JU 5% omwdk;NrSifUcHpm;cGifU&rSmNzpfNyD; tnHUqHk;NzpfwJU OD;*uvpm&JU 10% txd 

wdk;NrSifUcHpm;cGifY&&SdoGm;rSmNzpfygw,f/ 'gqdk&if pGrf;aqmif&nf 73 txd&&Sdatmif pGrf;aqmifcJU&wJU 

OD;ubufupOf;pm;MunfU&if w&m;rSsww,fvdkUcH,lygOD;rvm;/ usGefawmfwdkUqdk&ifa&m/ tqdk;qHk; u 
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awmUwu,fvdkUrsm; vkyfief;pGrf;aqmif&nfrNynfUrDwJUoludkrsm; tvkyfNzKwfr,ffqkd&if b,folygoGm; 

rvJ/ pOf;pm; MunfU&ifodEkdifygw,f/ 'gaMumifUrdkU Goal Setting NyKvkyf&mrSm rdrdvkyfief;&JU vdktyf 

csufudktaNcrcHyJ wpfOD;csif;pD&JU pGrf;aqmif&nfudktaNccHowfrSwfNcif;udktoHk;NyKaqmif &GufNcif;[m 

rSm;w,fvdkUaNym&Ncif;Nzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 69 ) 

“Human Resource Management, the Missing Manual”    

 tcsKyftaeeJUaNym&r,fqdk&ifawmU Goal Setting [maqmif&GufoifUwJUudpöwpfck Nzpfw,f 

qdkwmuawmU rNiif;Ekdifygbl;/a&Smif&rSmav;awGawmU&SdwmaygU/ aNymcJUNyD;NzpfwJU ( 1 ) SMART 

Goals qdkwJU Goal Setting csrSwfwdkif;rSm SMART NzpfzdkUqdkwmwpfckxJudkyJtav; teufxm;NyD; 

rpOf;pm;rdapzdkU ( 2 ) Cascading Goals qdkwJU Goals wdkif;[m a&wHcGefu a& awGpD;qif;vmovdkyJ 

txuftqifUqifUuaeqif;oufvm&r,fqdkwJUtcsufudk wif;wif; MuyfMuyfrowfrSwfrdapzdkU ( 3 ) 

Requiring Percentage for Goals qdkwJU oufqdkif&m Goal wpfckcsif;udk 

&mcdkdifESKef;owfrSwfay;wmrsdK;rvkyfrdapzdkU ( 4 ) Setting Numerous Goals qdkwJU Goal awGtrsm;MuD; 

csrSwfwwfMuwmrsdK;rvkyfrdapzdkU ( 5 ) Balance Score Card udk tzGJUt pnf; 

wpfckvHk;twGuftoHk;csNcif;rNyKvkyfrdapzdkUwdkUyJNzpfygw,f/  

Determining Key Job Responsibilities  

Goal Setting eJUywfoufNyD; aNymcJUNyDd;wJUtcgrSm usaemfwdkU Determining Key Job Responsibilities 

taMumif;udkqufNyD;MunfUMu&atmif/ vlwpfOD;csif;pDtwGuf OD;wnf&nfrSef; csufawGqdkwJU Goal 

awGudkcsrSwfwJUtcgrSm olvkyf&wJU tvkyfwm0eftm;vHk; yg0ifatmif a&;qGJvdkUrNzpfEdkifygbl;/ 

trsm;tm;NzifU 0efxrf;wpfOD;&JU Goals awGrSmqdk&if olt"duwm0ef ,l 

aqmif&Guf&r,fUvkyfief;wm0efawGudkazmfNyxm;NyD;  wu,fwrf;rSmawmU tJ'gawGtNyif tNcm;aom 

vkyfief;wm0efrsm;udkvnf; xrf;aqmif&ao;wmNzpfygw,f/  

 tJ'DvdkqdkawmU olt"duvkyfaqmif&r,fU vkyfief;wm0efawGubmawGvJ/ tJ'gawGudk 

usaemfwdkU olU&JU Job Description xJrSm&SmvdkUawGUEdkifrvm;/  

 uHraumif;pGmyJ Job Description uae b,fvdkowif;tcsuftvufrsdK;rSr&&SdEdkifwJUNyóem 

vJ&SdvmEkdifygw,f/ Job Description &JU oabmobm0t& tNcm;tNcm;aom&nf&G,fcsufawGt 

wGufvJ a&;om;&wmNzpfwJUtwGuf trsm;tm;NzifU twdtusazmfNyEdkifwmrsKd; enf;yg;wwfygw,f/ 

Job Description udk MunfUvdkuf&kHoufoufeJU tJ'D&mxl;udkwm0ef,lr,fU 0efxrf;wpfOD;bmawGvkyf& 

r,fqdkwmudk twdtusaNymEkdifzdkUrvG,fvSygbl;/ Oyrmtm;NzifU aNym&r,fqdk&if Accountant 

Assistant, HR Assistant poNzifU &mxl;rsdK;awGNzpfygw,f/ bmvdkUvJqdk awmU usaemfwdkU HR Assistant 

wa,mufudkwm0efay;wJUtcgrSm olUudk Recruitment & Selection wm0efay;cJU&if olU&JU Job 
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Description uwrsdK;? Learning & Development udkwm 0efay;cJUr,fqdk&if&JU Job Description wrsdK; 

NzpfaerSmyg/ tvm;wlyJwNcm;wm0efawGowfrSwf ay;r,fqdk&ifvJ b,fvdkrSwlnDEdkifrSmr[kwfygbl;/ 

tJawmU wa,mufudktJ'D&SdorSs Job Description awGtm;vHk;aygif;NyD; HR Assistant &JU Job 

Description xJrSmaygif;xnfUxm;r,fqdk&ifvJ b,fvdrSt"dyÜg,f&SdwJU Job Description wpfapmifNzpf 

vmrSmr[kwfawmUbl;aygU/ wckawmU&Sdygw,f/ HR Assistant(Recruitment & Selection)  twGuf Job 

Description uw apmif ? HR Assistant(Training & Development )  twGuf Job Description 

uwapmifcGJNyD; a&;r,fqdk&ifawmUrqdk;bl;aNym&rSmyg/ 'gayr,fU vufawGUrSmvJtJ'DvdkrsdK;cJGNcm;NyD; 

a&;qGJwJUtavUtxu r&SdMubl;qdkawmU rvG,fvSygbl;/ Job Description qdkwm[m wpfOD;wpf 

a,muf&JUvkyfief;wm0efawGudkwdwdususazmfNyEdkifzdkUtwGuf vrf;aMumif;ay:udk aNcwvSrf;t pNzpf 

ayr,fU tNyD;owftaNzawmUr[kwfygbl;/ 

Key Results Areas and Key Performance Indicators ( KRAs & KPI ) 

 KRAs & KPIs vdkUaNymvdkuf&ifomreftm;NzifU a&maESmoGm;Ekdifygw,f/ wu,fwrf;tm; 

NzifUawmU tJ'DESpfck[mwlnDw,fvdkUxif&ayr,fU tESpfom&tm;NzifU uGJNym;Ncm;em;vSyg w,f/     

 Key Results Areas ( KRAs )  qdkwm[m0efxrf;wpfOD;taeeJU &vm'faumif;awG&&Sdatmif wm 

0ef,lvkyfaqmif&r,fU e,fy,fawGyJNzpfygw,f/ wenf;tm;NzifUaNym&&if 0efxrf;wpfOD;taeeJUt"d 

u tm&kHpdkufvkyfaqmif&r,fU vkyfief;e,fy,fawGyJNzpfygw,f/ Key Performance Indicators ( KPI ) 

qdkwmuawmU tJ'D0efxrf;&JUaNymcJUwJUe,fy,fawGrSm b,favmufawmifpGrf;aqmifEkdifcJUw,fqdkwm 

udk wdkif;wmr,fU tcsuftvufawGyJNzpfygw,f/  

 Oyrmtm;NzifUaNym&r,fqdk&if awmU usGefawmfwdkU HR Manager wpfOD;&JU KRA rSm 

Recruitment & Selection, Leaerning & Development? Reward Management ponfNzifUyg0ifrSm 

Nzpfygw,ff/ KPI vdkaNym&ifawmU Recruitment & Selection NyKvkyfwJUtcg Key Position wpfck 

twGuf tcsdefumvb,favmuftwGif;rSm&Smay;EkdifovJ? aiGaMu;b,favmufoHk;NyD;rS? &if;NrpfawG 

b,favmufoHk;NyD;rS&SmEkdifovJqdkwmudkaNymcsifwmNzpfygw,f/  

Turning KRAs into Big Rocks 

 wcgwavrSm KRA, KPI poNzifUaNymMuayr,fU wu,fUvkyfief;wm0efwck&JU KRA ubmvJ? 

KPI ubmvJqdk&ifaNymzdkUawmfawmfcufygw,f/ t&rf;cufovm;ar;&ifawmUvJ aocsm&SmazGwwf 

r,fqdk t&rf;rcufygbl;/ Dick Grote aNymNywJU Oyrmwckavmuf MunfU&atmif - wcgu olUudk 
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at*sifpDwckuaeNyD; Performance Appraisal System wck Design vkyfay;zdkUtultnDawmif;yg 

w,f/ HR Practioners awGpkpnf;NyD; xda&muftoHk;0ifwJU Performance Appraisal System wckyHkpH 

xkwfNyD; Pilot Test pNyD; Run zdkUpOf;pm;ygw,fwJU/ ol wdkUNyóemutJ'DawmUrSpwmyg/ tJ'D 

Performance Appraisal System taMumif;&Sif;vif;wifNywJUtcsdefaygU/  Supervisor wpfa,mufuol 

wdkUudkaNymygw,fwJU/ " olU&JU vufatmufu0efxrf;awGu Mathematicians awGygwJU/ olwdkU&JU 

tvkyfu waeUvHk;pm;yGJrSmxdkifNyD;  NyLwif;aygufuaetNyifudkai;MunfUaewmcsnf;yJ/ olwdkUudk b,f 

vdkrsdK;tuJNzwf&rSmvJwJU " ar;cGef;av;uvSygw,f/ usaemfwdkUqdk&ifaum b,fvdktaNzay;MurvJ/ 

usaemfwdkUqDrSmvJ tJ'DvdkrsdK;awGtrsm;MuD;&SdaeEkdifygw,f/ ta0;MuD;MunfUp&mrvdkygbl;/ usaemfwdkU  

HR awGqdkMuygpkdU&JU/ tcsdKUaom HR awGqdk&ifwaeUvHk; &kH;cef;xJrSmxdkifNyD; uGefNyLwmudkyJpdkufMunfU 

aeMuwmyJNrif&rSmyg/ 'DvdkqdkawmU tvkyfrvkyfMubl;vm;vdkUar;p&mNzpfygw,f/ tJ'geJUywfoufvdkU 

MuHKzl;wmav;wpfckaNymNycsifygw,f/ vkyfcJUzl;wJUukrÜPDwpfckrSmaygU/ aumvdyfwcku vli,fawGbGJU 

,lzdkU pmwrf;a&;zdkUtwGuf usaemfwdkUqDrSmvmNyD;avUvmyg&apvdkUqdkygw,f/ tJ'geJUwygwfavmuf 

usaemfwdkUqDrSm vmNyD;avUvmygw,f/ avUvmwkef;tcdkufrSm usaemfU HR Manager udkolwdkUudk&Sif;Ny 

zdkU wGJxm;ay;vdkufygw,f/ wygwfNynfUoGm;NyD; Nyefr,fUaeUusawmU olwdkUudkESKwfcGef;quf&if; ar;cGef; 

wckoGm;ar;rdygw,f/ olwdkUbJGJU&NyD;oGm;&ef b,f Field xJudk0ifNyD;vkyfzdkUpdwf0ifpm;ovJaygU/ qdk 

awmU olwdkUqDutaNzwpfckcsufNcif;  Nyef&ygw,f/ olwdkU&JUtaNzu HR yJvkyfr,fwJU/ awmfawmf 

av;pdwf0ifpm;oGm;ygw,f/ bmaMumifUrsm; HR udkvkyfzdkUa&G;cs,f&ovJvdkUxyfar;MunfUvdkufrdNyD; t 

aNzudkMum;vdkuf&wJUtcgrSmawmU ar;rdwmrSm;oGm;NyDvdkUodvdkufw,f/ usaemfU HR refae*smvJawmf 

awmfav;pdwfnpfoGm;w,f/ bmvdkUvJqdkawmUwJU HR uwaeUvHk; Air Conditioner zGifUxm;wJUtcef; 

xJrSmyJxdkifae&wmawGUvdkUwJU/ qdkawmU ckeu Supervisor aNymovdkygyJ/ tcsdKUaom0efxrf;rsm;&JUvkyf 

ief;wm0efawG[m wdwdusus Define vkyfzdkU cufwmrsKd;awG&Sdygw,f/ 

usaemfwdkU ckeuaNymcJUwJUOyrmxJuar;cGef;udk Dick Grote b,fvdkaNz&Sif;cJUovJqufNyD; MunfUMu& 

atmif/   

 

 

 

 



မင္းေခါင္ (EMPA – 8 ) 

 

HR vm;a[h? 0ifcJhavuG,f ( 70 ) 

“Human Resource Management, the Missing Manual” 

  tJ'DtcgrSm Dick Grote u 'gqdk&ifvJusaemfwdkUawG t"dutcuftcJNzpfwJUtydkif;upNyD; 

MunfUMuwmaygUvdkU qdkvdkufygw,f/ aNymcJUovdkyJ Nyóemu ocsFmynm&Sifwa,muf&JU wcsdefvHk; 

tNyifudkai;MunfUaeNyD; oltvkyfvkyfaewmygqdkwJUNyóemyJaygU/  

 olutJ'Dynm&SifawGeJUwpfOD;csif;awGUNyD;ar;MunfUyg&apvdkU nSdvdkufygw,f/ awGUwJUtcgrSm 

cifAsm;wdkY&JUtvkyfxJrSm Big Rock awGubmawGvJvdkUar;ygw,f/ tJawmU olwdkUawGu tJ'D Big 

Rocks awGqdkwmbmudkaNymcsifwmvJvdkUNyefar;Muygw,f/ tJ'DawmU Big Rock qdkwmbmvJ/ 

MunfUMu&atmif/ 

Big Rocks qdkwmbmvJ 

 usaemfwdkU i,fi,fu tarawG? tzGm;awG qefNymwmudkMunfUzl;Mur,fxifygw,f/ tck 

acwfrSmawmU odyfNyD;rawGUMu&awmUbl;aygU/ t"duaNymcsifwmu tJ'Dvdk qefNymwJUtcgrSm owd 

xm;rdMur,fxifygw,f/ t&G,ftpm;ao;i,fwJU qefapUawGuatmufrSmaeNyD; ydkNyD;MuD;wJUtcGHygp 

yg;vHk;awGu tay:udkwufvmMuw,f/ qefNymwJU&nf&G,fcsufu tJ'Dpyg;apUawGudk aumufzdkUt 

wGufav/ qdkvdkwmu tJ'Dvdkpyg;apUawGu tay:udkwufvmMuovdkyJ tvkyfwdkif;tvkyfwdkif;rSm 

vkyfp&mvkyfief;aqmifwmawGtrsm;MuD;ygayr,fU tJ'Dvkyfief;aqmifwmawG tm;vHk;udkaqmif&Guf 

&wm[m ta&;ygwJUOD;wnf&nfrSef;csufudka&muf&SdapzdkUtwGuf yHU ykd;ay;&wmawGyJNzpfygw,f/  

 tJ'gawG[m Big Rock awGygyJ/ pyg;apUtMuD;awGaygU/ xifomNrifom&SdNyD; tJ'Dpyg; apUawG 

udka&G;cs,faumuf,lEdkifzdkUtwGuf qefNymwJUtvkyfudkvkyf&ovdkaygU/ qefNymzdkUtwGuf paum &Sm& 

r,f? qefxnfU&r,f? NyD;&if av0ifavxGufaumif;wJUae&mudk,loGm;NyD; qefNymwJUtvkyfudk vkyf& 

w,fqdkwmtm;vHk;[m vkyfcsifvdkUvkyfwmr[kwfygbl;/ pyg;apUtMuD;awGudk a&G;xkwfzdkUtwGuf rvkyf 

&ifr&vdkU vkyf&wJUtqifUawGNzpfygw,f/  

 tJ'geJU Dick Grote uaeNyD; Big Rocks qdkwm[m tvkyfwm0efwck&JU t"duvkyfief; aqmif 

wmawGNzpfwJUtaMumif;? tvkyfwm0efwckNyD;aNrmufw,fqdkwm[m tJ'DaNymcJUwJUt"dutcsufawG 

udk NyD;aNrmufatmifNrifatmifaqmif&GufEdkifrSomvSsif tvkyfwm0efNyD;aNrmufw,fvdkU aNymEdkifrSmNzpf 

aMumif; &Sif;NycJUygw,f/ tJ'Dvdk&Sif;NyNyD;wJUtcgrSm ckeuar;cGef;NzpfwJU cifAsm;&JUtvkyfrSm Big Rocks 

ubmawGvJvdkUNyefar;cJUygw,f/ tJ'Ddvkdar;wJUtcgr,f ocsmFynm&Sifu ol " Numerical 
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Algorithms " awGudka&;qGJ&ygw,fwJU/ tJ'gbmudkaNymwmvJ t&rf;MuD;ta&;rygbl;vdkU oluowf 

rSwfygw,f/ 'gaMumifU olu olU&JUpm&GufxJrSm Algorithms awGa&;qGJNcif;vdkU pNyD;a&;rSwfvdkufyg 

w,f/ aemufNyD; cifAsm;&JUtvkyfutJ'gyJvm;aygU/ wNcm;[mawGaum r&SdawmUbl;vm;vdkU xyfar; 

cJUygw,f/ tJ'DtcgrSm olu[m&SdwmaygU/ ckeuaNymcJUwm wckwnf;vkyf&wmrSmr[kwfwmvdkU Nyef 

aNymygw,fwJU / 'gqdkqufNyD;aNymNyygOD;aygU/ qdkawmU tJ'DocsFmynm&Sifqdkolu " Algorithms awG 

udkaNz&Sif;&r,fU enf;vrf;awGudk &SmazGwmawGygw,f/ aemufNyD; Software awG a&;qGJ&w,f/ NyD; 

awmU wNcm;wuúodkvfawGeJUvJ qufqHa&;aumif;atmif ae&xdkif&ao;w,fAs " vdkUqdkygw,fwJU/ 

 ar;Nref;vdkUNyD;wJUtcgrSm olu ckeuaNymcJUwJU Supervisor vufatmufu ocsFmynm &Sifqdk 

olawG&JU t"duvkyfief;wm0efawGudkatmufrSmazmfNyxm;wJUtwdkif; a&;csNyvdkufygw,fwJU –  

( u )  Numerical Algorithms rsm;a&;qGJNcif; 

( c )  Numerical Algorithms awGudk qef;ppfaNz&Sif;&rnfUenf;vrf;rsm;&SmazGNcif; 

( * )  Software rsm;a&;Ncif;ESifU 

( C )  wuúodkvfeJU ynm&SiftzGJUawGeJU qufqHa&;aumif;atmifaqmif&GufNcif; 

 tJ'DtcsufawG&SmazGawGU&SNdyD;wJUtcgrSm aNymcJUwJU Key Result Area awGudkazmfxkwfvdkU&NyD 

aygU/ Key Result Area azmfxkwfr,fqdk&if tJ'DavmufudkvG,fulw,fvdkU aNymEdkifygw,f/ *&kNyK&rSm 

wckuawmU &mxl;tNrifUydkif;u vkyfief;wm0efyJNzpfNzpf? &mxl;tedrfUydkif;u vkyfief;wm0efrSmyJNzpfNzpf 

tJ'D Big Rocks awG[m b,ftvkyfrSmyJNzpfNzpf trsm;MuD;r&SdEdkifbl; qdkwmudkygyJ/ usaemfwdkUtm;vHk; 

&JU aeUpOfvkyfief;aqmifwmawG? tygwfpOfvkyfief;aqmifwm awGudkpkaygif;vdkufr,fqdk&if vkyf 

aqmifcsufaygif; q,feJU&meJUcsDNyD;&SdaerSmNzpfayr,fU t"dutusqHk;? ta&;tMuD;qHk;vkyfief;aqmif 

wmu b,fvdkenf;eJUrSudktrsm;MuD;r&SdEdkifwm aocsmygw,f/ trsm;MuD;NzpfaecJUr,fqdk&ifvJ tJ'Dt 

csuf tm;vHk;[m t&rf;udkta&;MuDd;wm rNzpfEkdifawmUygbl;/  

 aemufxyfta&;MuD;wJUwcsufubmvdkqdkawmU tJ'D Big Rocks awGtm;vHk;[mwckeJUwck 

oD;Ncm;pDNzpfwnf? &yfwnfffff fffffae&r,fqdkwmyg/ wckeJUwckxyfaevkdUr&ygbl;/ olwdkU[m taMumif;t&m 

wckwnf;udk pmom;awG? pmvHk;awGaNymif;NyD;a&;xm;wmrNzpf&ygbl;/ 

 aemufxyfta&;tMuD;qHk;tcsufwcsufuawmU tJ'D Big Rocks awGudk,fwdkifu 0efxrf;&JU 

vkyfief;pGrf;aqmifrSKt&nftaoG;udk wdkif;wmwJUtcsuftvufawG? 'grSr[kwf&ifvJ b,fvdkwdkif;wm 

&r,fqdkwJUNyXmef;csufawGryg0if&wmygyJ/ Oyrmtm;NzifU " t&nftaoG; NynfU0aom Software rsm; 
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a&;qGJay;&ef  ? vdkufavsmnDaxGNzpfNyD; tNyKoabmaqmifaom qufqHa&;wck wnfaqmufNcif; " 

poNzifUaygU/  

 erlemaNymcJUwJUtwdkif;avUvmMunfUr,fqdk&if b,ftvkyfwGufyJNzpfNzpf Big Rocks awGudk &Sm 

azGazmfxkwfr,fqdkif t&rf;MuD;&SKyfaxG;raeyJ &Sif;vif;vG,fulwmudkawGU&rSm Nzpfygw,f/ 'DxufydkNyD; 

vG,fulapcsifw,fqdk&ifawmU erlem Key Job Samples awGudkpm&if;NyKpkNyD; &mxl;ae&mwcktwGuf 

oufqdkif&m0efxrf;udkNyKpkzdkUwm0efay;wmydkaumif;ygw,f/ olUtaeeJU tpuNyefNyD;pOf;pm;p&mrvdk 

awmUbl;aygU/ wckyJta&;MuD;ygw,f/ usaemfwdk Job Description a&;ovdkyJaygU/ 0efxrf;taeeJU 

tvkyftwGuft&rf;ta&;MuD;NyD; olUtwGuf vkyfudkif&wm? taumiftxnfazmfaqmif&Guf&wm 

t&rf;udkcufcJwJU wm0efrsdK;awGudkcsefvSyfxm;cJUNcif;&Sd r&SdqdkwmudkawmU olU&JUoufqdkif&mwm0ef&SdMuD; 

Muyfolrefae*smeJU HR refae*smwdkU NyefvnfawGUqHknSdESdKif;Ncif;rsdK;uawmU rNzpfraeNyKvkyfoifUygw,f/ 

aemufNyD; 0efxrf;qdkwmvJvlom;yJNzpfwJUtwGuf trSm;t,Gif;qdkwm&SdEkdifwJUtwGufaMumifU Nzpfyg 

w,f/  

 erlem Key Job Responsibilities wcsdKUudkMunfU&atmif –  

ta&mif;0efxrf;wpfOD;\ Key Job Responsibilities rsm; 

( 1 ) vkyfief;opfrsm;&SmazGNcif; 

( 2 ) &SdNyD;azmufonfrsm;tm; xdef;odrf;xm;Ncif; 

( 3 ) xkwfukefypönf;rsm;a&mif;csNcif; 

( 4 ) rdrdwm0ef,l&aomta&mif;e,faNrtm; pDrHcefUcGJNcif; 

( 5 ) ta&mif;udpö&yfrsm;wGifOD;aqmifyg0ifNcif; 

( 6 ) tpD&ifcHpmrsm;NyKpka&;om;Ncif; 

azmfNycJUwJU Key Job Responsibilities rSmqdk&ifvkyfief;opfb,fESpfck&SmazGay;&r,f? t a&mif; 

yrmPb,favmuf&Sd&r,f? wvudkb,fESpfMudrftpD&ifcHpma&;om;wifNyEkdif&r,f poNzifUazmfNyr 

xm;wmudkawGU&ygr,f/  
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   tJ'DvdkrsdK; Big Rock awGudk azmfxkwfwJUtcgrSm tJ'Dtvkyfudkwm0ef,lxm;wJU 0efxrf;eJU t 

wlwdkifyifNyD;Nyifqifwm tusdK;aus;Zl;trsm;MuD;&Sdygw,f/ yxrtcsuftaeeJUaNym&&if oufqkdif&m 

0efxrf;udk,fwdkifu b,fvdkcH,lovJqkdwmudk od&rSmNzpfygw,f/  wu,fvdkUuGJvGJcsufawG&SdcJU 

r,fqdk&ifvnf; ESpfpuwnf;u 0efxrf;eJUudk,feJUMum;rSm MudKwif nSdESdKif;xm;wm[m Performance 

Appraisal NyKvkyfawmUrS taNctwifNiif;Mu&wm? olUudkMudKwifNyD;wm0ef&Sdw,fvdkUaNymrxm;bJeJUNyD;rS 

nHUzsif;w,fvdkUtNypfwifaNymqdk&wmxufawmU ydkNyD;aumif;ygw,f/  

aemufwckuawmU 0efxrf;awGtaeeJU tvkyfwm0efawGudkaqmif&GufwJUtcg rdrd&JUtzGJUt 

pnf;twGuf ta&;MuD;w,f? rMuD;bl;qdkwmxuf olwdkUvkyf&udkif&wmydkNyD;oufawmifUoufom&SdwJU 

tvkyfudkvkyf&wmydkNyD; xda&mufrSK&Sdatmif? &vm'faumif;&&Sdvmatmif aqmif&GufEkdifwmNzpfwJUt 

wGuf  olwdkUawGudk olwdkUvkyfcsifwJUtvkyfudkyJa&G;cs,fvkyfaeapr,fUtpm; tzGJUtpnf;twGuf t 

a&;MuD;wJUtvkyfudkazmfxkwfNyD; tm&kHpl;pdkufvkyfaqmifvmapzdkUtwGuf wGGef;tm;wpfckay;vmEdkifrSm 

Nzpf ygw,f/  

aumif;rGefaomvkyfief;pGrf;aqmif&nfudkb,fvdkwdkif;wmrvJ ( How do We Measure Successful 

Performance )  

 Big Rock yJaNymaNym? Key Job Responsibilities vdkUyJaNymaNym? tJ'Dt&mawGudkazmfxkwfEdkifcJU 

NyDqdk&if usaemfwdkU Key Result Areas awGudk&NyDaygU/ wpfOD;wa,muf&JU Key Job Responsibilities 

awGukdazmfxkwfwJUtcgrSm tJ'Dazmfxkwf&&SdvmwJU 'grSr[kwf Big Rocks awGudk b,fvdkwdkif;wmrvJ 

qdkwm[mvJ ta&;MuD;ygw,f/ 0efxrf;wpfa,mufudk b,fvdk&vm'frsdK;&&SdvmatmifpGrf;aqmifEdkifrS 

ol&JUvkyfief;pGrf;aqmif&nfaumif;w,fvdkU owfrSwfrSmvJ? olU&JU KPI (Key Performance Indicators ) 

awGubmawGvJqdkwm olUudkod&Sdatmif vkyfxm;ay;zdkUvdktyfygw,f/ tJ'D KPI (Key Performance 

Indicators ) awGudkazmfxkwfEdkifzdkUtwGuf atmufygar;cGef;awGudkar;wwfzdkU? ar;xm;zdkUvdkygw,f/  

( 1 )  taumif;qHk;vkyfaqmifEdkifw,fqdkwm b,fvdktaetxm;rsdK;udk aNymwmvJ 

( 2 )  tJ'D vkyfief;awGudkaqmif&GufwJUtcg tawmfqHk;vlawGb,fvdkvkyfMuovJ/ 

( 3 )  0efxrf;wpfa,mufu tJ'Dtvkyfudkvkyf&mrSm t&rf;usGrf;usifw,fvdkU b,fvdktcsdefrSmaNym 

EdkifrSmvJ/ b,ftcsufawGudkMunfUNyD;aNymvdkU&rSmvJ/ 
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( 4 )  tJ'Dtvkyfwm0efudk tNynfUt0xrf;aqmifEdkifw,fvdkU b,ftcsdefrSmaNymEdkifrSmvJ/ 

( 5 )  tJ'Dtvkyfwm0efudk tNynfUt0xrf;aqmifEdkifw,fvdkU b,ftcsufawGudkMunfUNyD;aNymEdkifrSm 

vJpoNzifUaygU/ 

 tJ'DtcsufawGudk aNz&Sif;zdkUpOf;pm;wJUtcgowdNyK&rSmu &vm'fawGudkwdkif;wmr,fqdk&if t"d 

uuswJUtcsuf ( 4 ) ckNzpfwJU t&nftaoG;? t&nftwGuf? ukefusp&dwfeJU tcsdefrDNyD;pD;rSKawG 

udkyJNzpfygw,f/ ckeuaNymcJUwJU Big Rocks awGtwGuf KPI ( Key Performance Indicators ) udk azmf 

xkwfwJUtcgrSm tJ'D0efxrf;taeeJU b,fvdkaumif;rGefpGm ( t&nftaoG; NynfU0pGm ) aqmif&GufEdkif 

cJUw,f? yrmPb,favmufrsm;rsm;aqmif&GufEdkifcJUw,f ( t&nftwGuf )? owfrSwfxm;wJUbwf 

*sufeJUtnDaqmif&GufEkdifcJUrSK&Sd r&Sd ( ukefusp&dwf ) eJU owfrSwfxm;wJUtcsdefumvtwGif;NyD; 

pD;atmifaqmif&GufEdkifrSKawGudk wdkif;wmEdkifr,fUtcsufawGudk &SmazGazmfxkwf&rSmNzpfygw,f/  

 tJ'Dvdkwkdif;wm&r,fUtcsufawGudk azmfxkwf&mrSm t&nftwGuf? ukefusp&dwfeJU tcsdefrDNyD; 

pD;rSKvdkrsdK; udef;*Pmef;eJUazmfNyvdkU&wJUt&mawGudkwdkif;wm&wmvG,fulygw,f/ Oyrmtm;NzifU t 

a&mif;orm;wpfOD;[m yrmPb,favmufrsm;rsm;a&mif;csEdkifcJUw,f? ukefusp&dwfaiGb,favmuf 

oHk;cJUw,f? tcsdefumvb,favmuftwGif;rSma&mif;csEdkifcJUwmNzpfw,f qdkwmrsdK;udk wdkif;wm&wm 

vG,fulwmaygU/ Oyrmtm;NzifUaNym&&if – usaemfwdkU taNy;NydKifyJGrSmyxr&wJUolu b,fESpuúefUeJU 

aNy;EdkifcJUw,fqdk&if tcsdefrSwfpufeJUaNymwmNzpfvdkU tNiif;yGm;vdkUr&ayr,fU pmpDpmuHk;NydKifyGJrSm yxr 

&wJUolusawmU pmppfwJUol&JUoabmobm0? ppfwJUtcsdefrSm&SdaewJU olU&JUpdwfaepdwfxm;pwJUtcsuf 

awGudktaNccHNyD; tNiif;yGm;p&m NzpfEkdifygw,f/ olUrSmu tcsdefrSwfpufvdk pHrSr&SdyJudk;/  

 'gayr,fU t&nftaoG;udktuJNzwfwJUtcgrSm ckeuaNymcJUwJU pmpDpmuHk;NydKifyGJuvdkaygU/ pH 

owfrSwfcsufwpfckeJUwdwdyyaNymzdkUcufygw,f/ aNymNycJUzl;wJU OyrmxJu ocsmFynm&SifawGqdk&if 

Software Program b,fESpfcka&;EdkifcJUw,fqdkwm aNymzdkUvG,fulayr,fU tJ'D a&;om;cJUwJU Software 

Program xJub,fESpfck[maumif;rGefwJU Software Program Nzpfw,fqdkwm qHk;NzwfzdkUrvG,fulyg 

bl;/ 

 erlemtaeeJU olemNyKq&mrwa,muf&JU Key Job Responsibilities eJUolUudkwdkif;wm&r,fU 

tcsufawGuddkMunfUMu&atmifyg/ 
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pOf Big Rocks Measures of Fully Successful Performance 

1 
vlemrsm;tm; *&kpdkufNyKpkapmifU 

a&SmufNcif; 

- rnfonfUvlemrSs acsmfvJNcif;r&SdNcif;/ 

- wdkufausG;&rnfUaq;rsm;tcsdefrD? rSefuefpGm 

wdkufausG;Ncif;/ 

- ukorSKcH,lpOfumvtwGif; trSm;t,Gif; 

vHk;0r&SdNcif;/ 

- vlemrsm;rSwfwrf;wif&mwGif rSefuefNrefqef 

Ncif;/ 

- a&m*gul;pufrSKrsm;vHk;0r&SdNcif; 

2 
Assess Patients ( vlemrsm;tm; 

csOf;uyfNcif; ) 

- wvGJtoHk;NyKNcif;? vpfvsL&SKNcif; ESifUywfouf 

onfU vu©Pmrsm;tm;rSwfwrf;wifNcif; 

- touftvdkuf Nutritional Assessment rsm; 

NyKvkyfrSwfwrf;wifNyD; vdktyfovdkvTJaNymif; 

ay;Ncif; 

- ,if; Assessment rsm;tm;rSwfwrf;wif&m 

wGif owfrSwfxm;aom rl0g'rsm;twdkif; 

aqmif&GufNcif; 

- bmoma&;ESifU,Ofaus;rSKqdkif&m ,HkMunfrSK 

rsm;tm; Assess NyKvkyfNyD; pepfwustpDt 

pOfa&;qGJNyD; vdktyfcsufrsm;udk aqmif&Gufay; 

Ncif; 

 

3 vlemrsm;ESifUrdom;pkrsm;tm; - vlem\a&m*gazmfxkwfNcif;? aq;0g;ukoNcif; 
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vdktyfonfrsm;oifMum;ay;Ncif; wdkUESifUpyfvsOf;NyD; vdktyfovdktoday;Ncif; 

- bmompum;tcuftcJ&Sdolrsm;twGuf 

vdktyfovdkyHYydk;ulnDay;Ncif; 

- vlemrsm;ESifUrdom;pkrsm;\ av;pm;rSKudkcH,l& 

Ncif; 

 

4 

 

0efaqmifrSKrsm;aygif;pyf 

aqmif&Gufay;Ncif; 

- Shift rsm;tm; aocsmpepfwuspDrHay;Ncif; 

- tNcm;aom Xmersm;? 0efxrf;rsm;ESifUvdktyfo 

vdk nSdESdKif;aqmif&Gufay;Ncif; 

- tNcm;aom 0efaqmifrSKay;tyfolrsm;ESifU vl 

em\vdktyfcsufudkrlwnfNyD; tcsdefrDwdusao 

csmpGmNyD;pD;atmif nSdESdKif;aqmif&Gufay;Ncif; 

5 

vlemrsm;ESifU q&m0efrsm;\pdwf 

auseyfrSK&&Sdatmifaqmif&GufEdkif 

Ncif; 

- vlemrsm;? rdom;pkrsm;bufrS rnfonfUraus 

eyfrSKrsdK;rS ray:aygufNcif; 

- odoifUodxdkufonfUtcsuftvufrsm;tm; 

pepfwus tcsdefrD&Sif;vif;aNymMum;ay;Ncif;  

- rnfonfUq&m0ef\ rauseyfrSKrsdK;rSray: 

aygufNcif; 

-  

  

azmfNycJUwJU Z,m;rSmMunfUr,fqdk&if rnfonfUvlemrSsacsmfvJNcif;r&SdNcif;qdkwJU tcsufu udef; 

*Pef;eJUwdkif;wmNyD;aNymqdkvdkU&ayr,fU  usefwJUtcsufawmfawmfrsm;rsm;u udef;*Pef;eJU wdkif;wmNyD; 

aNymqdkvdkU r&EdkifwmudkawGU&rSmNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 72 ) 

“Human Resource Management, the Missing Manual” 

Big Rocks rsm;ESifU KPI rsm;toHk;NyKNcif;\tusdK;aus;Zl;rsm; 

 0efxrf;wpfOD;&JU Big Rocks rsm;ESifU KPI rsm;toHk;NyKNcif;eJU vkyfief;pGrf;aqmif&nfudk pepf w 

uswkdif;wmtuJNzwfNcif;aMumifU &&Sddvmr,fUtusdK;aus;Zl;awGuawmUtrsm;MuD;yg/ txl;oNzifU 

awmU oufqdkif&m0efxrf;&JU trSefaqmif&Guf&r,fUtvkyfwm0efffffawGudkaocsmqef;ppfNyD; aqmif&Guf 

r,fqdk&ifaygU/ ta&;tMuD;qHk;u tvkyfwm0efwck&JU t"dutusqHk;wm0ef0wÅ&m;awGudkaocsm 

azmfxkwfEdkifzdkUyJNzpfygw,f/ 'grSvJ 0efxrf;taeeJU odyfta&;rMuD;wJUtvkyfawGeJUwiftcsdefukefae 

wmrsdK;rNzpfawmUbl;aygU/ Job Description [m oufqdkif&m&mxl;wpfcktwGuf tMurf;zsOf;owfrSwf 

csufudkomay;pGrf;EdkifNyD; 'DpepfuawmU rdrdvkyf&r,fUtvkyfwm0efudk wdusNywfom;pGmvrf;nTefay; 

EkdifpGrf;&SdwJUtwGuf 'Dpepf[m Job Description xuf ydkNyD; xda&mufrSK&Sdw,fvdkUaNymEdkifygw,f/  

 wlnDwJUtvkyfwm0ef&SdwJUolawGtrsm;MuD;&SdMuwJUtcg aNymcJUwJUtvkyfwm0efwck&JU t"dut 

usqHk;wm0ef0wÅ&m;awGudk aocsmazmfxkwfEdkifcJUNyDqdk&ifawmU tJ'D0efxrf;awGtm;vHk;twGufa&m? 

ukrÜPDtwGufygtusdK;&SdwJUpepfwckudk azmfxkwfEdkifNyDvdkUaNymvdkU&ygw,f/ aemufxyftusdK;aus;Zl; 

wpfckuawmU Performance Appraisal vkyfwJUtcgusrS 0efxrf;bufuae b,fvdktrSwfawGay;xm; 

rSef;rodbl;qdkwJUtoHawG? trSwfay;wmw&m;rSswrSKr&Sdbl;? e*dkwnf;uMudKaNymrxm;yJtckrStrSwfudk 

ay;csifovdkay;w,fqdkwJUtoHawG avsmUyg;oGm;rSmuawmUtaotcsmyJaygU/ 

Competencies rsm; azmfxkkwftoHk;NyKNcif; 

 0efxrf;wpfa,muf&JUvkyfief;pGrf;aqmif&nf[m tJ'D0efxrf;taeeJU bmawGudkaqmif&GufNyD;pD; 

w,f ( &vm'f )? tJ'Dvdkvkyfief;awGNyD;pD;atmif b,fvdkrsdK;aqmif&GufcJUw,f ( NyKrlaexkdifyHk? oabm 

xm; ) qdkNyD; ( 2 ) ydkif;&Sdw,fvdkUa&SUydkif;rSm aNymcJUNyD;Nzpfygw,f/ a&SYydkif;rSm &vm'ftaMumif;aNymcJU 

NyD;NyDNzpfwJUtwGuf tckqufNyD; Behavior ( or ) Competencies awGtaMumif; qufNyD;MunfUMu& 

atmif/  

 Competencies qdkwm[m &vm'fawG&&Sdvmatmif aqmif&GufzdkUtwGufvdktyfwJU todynm? 

usGrf;usifrSK? NyKrlaexdkifyHkoabmxm;? pGrf;aqmifEkdif&nfpwmawGyJNzpfygw,f/ tJ'D Competencies qdk 

wm[m 0efxrf;wpfOD;udkomref0efxrf;wpfOD;xuf xl;csGefaNymifaNrmufpGmaqmif&GufEdkifapzdkU vdktyf 

csufyJNzpfygw,f/  
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  usaemfwdkUawGbmaMumifU tJ'D Competencies udk azmfxkwftoHk;cszdkUvdktyfovJqdk&if ouf 

qkdif&mtpktzJGUwcktwGif;rSm&SdaewJU0efxrf;awGtwGuf ( Oyrm – ta&mif;0efxrf;rsm;qdkygpdkU ) rdrd 

wdkU&JUrefae*smawGtaeeJU rdrdwdkUudk b,fvdkrsdK; Behaviors awGudk t"duxm;vdkcsifw,f? apmifUMuyf 

MunfU&SKaer,fqdkwmudkod&SdaeNcif;tm;NzifU olwdkU&JUvkyfief;pGrf;aqmif&nfudkaumif;rGefzdkUtwGuf tm 

&kHpdkufvkyfaqmifEkdifrSmNzpfygw,f/ 

 owdNyK&rSmwcsufawmU&Sdygw,f/ Competencies vdkUaNym&if ( 3 ) rsdK;&Sdw,fqdkwm arUvdkUr 

&ygbl;/ tJ'gawGuawmU  

( 1 )  Core Competencies 

( 2 ) Job –Family Competencies eJU 

( 3 ) Job-Specific Competencies qdkNyD;yJNzpfygw,f/  

( 1 )  Core Competencies  

 ( 1 )  Core Competencies   qdkwmuawmU ukrÜPDrSmtvkyfvkyfwJUolwdkif; ( b,fvdk&mxl;rsdK; 

udkwm0ef,l&onfNzpfap? rnfonfUvkyfief;wm0efrsdK;udkaqmif&Guf&onfNzpfap) &Sdudk&Sdxm;&r,fU? 

vdkufemusifUoHk;&r,fU Competencies awGyJNzpfygw,f/ Oyrmtm;NzifUaNym&r,fqdk&if 

Communication Skill, Interpersonal Skill tp&SdwmawGyJNzpfygw,f/ b,f&mxl;? b,fwm0efu0ef 

xrf;yJNzpfNzpf ukrÜPDrSm&SdwJUolwkdif;eJUtqifaNyaNyqufqHqufoG,fEdkifzdkU? tvkyfudkydkaumif;atmif 

vkyfaqmifEdkifr,fU enf;vrf;awGudk&SmazGzdkUqdkdwm ta&;MuD;wJUtcsufyJr[kwfygvm;/ 

( 2 ) Job –Family Competencies  

Job–Family Competencies qdkwmuawmU oufqdkif&mtvkyftrsdK;tpm;wpfck ( Oyrmtm; 

NzifU – ta&mif;0efxrf; ( Sales ) ? aps;uGuf&SmazGa&;0efxrf; ( Marketing )? azmufonf0efaqmif 

rSK0efxrf; ( Customer Service ) ? pDrH0efxrf; ( Admin )  poNzifU ) twGuf oD;oefU&SdaewJU 

Competencies awGyJNzpfygw,f/ tJ'D Competencies awG[m vkyfief;wm0efwpf&yf trSefwu,f 

atmifNrifatmifvkyffaqmifEkdifzdkUtwGuf rNzpfrae&Sdudk&Sdxm;&r,fU Competencies awGyJaygU/ Blue 

Collar vdkUac:wJU taNccH0efxrf;tqifUrSmqdk&if NzpfEdkifaNc&SdwJUtcsufawGu Dependability, 

Follow-up, Protection of Assets and Safety tp&SdwmawGNzpfygr,f/ MuD;MuyfoltqifU? refae*sm 

tqifUawG twGufqdk&ifawmU toif;tzJGUudkacgif;aqmifEkdifpGrf; ( Team Leadership )?  
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vufatmufi,fom; rsm;ESifU tNcm;olrsm; pnf;&kH;vSKHUaqmfEdkifpGrf; ( Motivating Subordinates and 

Others )? ( t&nft aoG;&Sdolrsm;? yg&rD&Sifrsm;tm; zGHUNzdK;wdk;wufvmatmifaqmif&GufEdkifpGrf;ESifU 

xdef;odrf;xm;EkdifpGrf; (  Developing and Retaining Talent ) tp&SdwmawGyg0ifrSmyg/  

pDrHXmerSmwm0ef,l&wJU0efxrf;awGtaeeJUqdk&ifawmU tcsdefpDrHcefUcGJrSK ( Time Management 

) ? tpDtpOfa&;qGJaqmif&GufEdkifpGrf;ESifUpkpnf;aqmif&GufEdkifpGrf; ( Planning & Organizing Skills )? 

ynm&Sifqefqefaqmif&GufEkdifpGrf; ( Professionalism ) pwmawGyg0ifrSmNzpfygw,f/ 

( 3 ) Job Specific Competencies  

aemuffqHk;wckuawmU Job Specific Competencies yJNzpfygw,f/ 'DrSmqdk&ifawmU wdwdusus 

owfrSwfxm;wJUtvkyfwckudkvkyfaqmifEdkifzdkUtwGuf vdktyfwJU Explicit Skills & AbilitiesawG yg0if 

rSmNzpfygw,f/ Oyrmtm;NzifUaNym&r,fqdk&if usGrf;usifaNrwl;orm;wa,mufqdkygpkdU? ol[maNrwl; 

pufudkusGrf;usGrf;usifusifarmif;wwfzdkUvdktyfovdkyJ Drawing awGudkvJzwfwwfzkdUvdktyfygvdrfUr,f/ 

aemufNyD;vkyfief;cGifab;uif;vHkNcHKa&;eJUywfoufNyD; od&Sdem;vnfwwfusGrf;xm;zdkUvJvdktyfygvdrfUr,f/ 

aqmufvkyffa&;vkyfief;cGifwcku refae*smwa,muftwGufqdk&ifvJ nSdESdKif;aqmif&GufEdkifpGrf; ( 

Negotiation Skills )? oufqkdif&m Blue Print awGudkzwf&SKem;vnfEdkifpGrf;? y#dyu©rsm;tm;aNz&Sif;Ekdif 

pGrf; tp&SdwmawG vdktyfygvdrfUr,f/  

Core Competencies 

trSeftm;NzifUawmU tzGJUtpnf;wpfckvHk;eJUoufqdkifwJU Core Competencies awGukd&SmazGazmf 

xkwfzdkUqdkwm refae*smawG&JUtvkyfr[kwfzl;vdkUaNymEkdifygw,f/ tJ'D Core Competencies awG[m 

oufqdkif&m tMuD;wef;pDrHcefUcGJolrsm; ( Senior Management ) &JUwm0efNzpfygw,f/ bmvdkUvJqdk 

awmU tzGJUtpnf;wpfckvHk;twGuf oufqdkifwmNzpfwJUtwGuf tzJGUtpnf;&JU Core Values awG? 

Organizational Behavior awG? Vision & Mission awGudk xnfUoGif;pOf;pm;  NcHKiHkoHk;oyfNyD;rSom cs 

rSwf oGm;&r,fU Core Competencies awGNzpfvdkUyg/  

'gayr,fU Core Competencies eJUywfoufvdkUta&;MuD;wmwcku MuD;Muyfolrefae*smwpf 

a,muftaeeJU rdrdtaeeJU rdrdtzGJUtpnf;&JU tMuD;wef;pDrHcefUcJGolrsm; ucsrSwfay;xm;wJU Core 

Competencies awGeJUywfoufvdkU vufatmufu0efxrf;awGudk b,fvdkrsdK;tuJNzwfoGm;r,fqdkwm 

udkawmU aocsmodem;vnfxm;zdkUvdktyfygvdrfUr,f/ tJ'DvdktuJNzwfEkdifzdkUtwGuf Competency wpf 

ckudkowfrSwfNyDqdk&if zGifUqdk&Sif;vif;csufawGudkyg xnfUoGif;azmfNyoGm;zdkUvdktyfygw,f/ Core 
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Competencies udkowfrSwfay;NyD;vdkufwmeJU b,fvdktaNctaersdK;qdk&if auseyfzG,f&mNzpfw,f? b,f 

vdktaNctaersdK;qdk&if vufcHEdkifzG,fr&Sdzl;qdkwmudk oufqdkif&mrefae*smudkaum? tuJNzwfcH&r,fU 

0efxrf;awGudk,fwdkifaum &Sif;&Sif;vif;vif;em;vnfaeatmif aqmif&GufoGm;zdkUtwGuf tMuD;wef; 

pDrHcefUcGJolrsm; ( Senior Management ) eJU HR rSmwm0ef&Sdygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 73 ) 

“Human Resource Management, the Missing Manual” 

tJ'Dvdkaqmif&GufEdkifzdkUtwGuf vkyfaqmifoifUwmwckuawmU NyKpkxm;wJU Competencies awG 

udk udk,fU&JUt"duwm0ef&SdolawG? 0efxrf;awGudkcsNyNyD; olwdkU&JUtNrifawG? oabmxm;awGudk awmif; 

cHoGm;um vdktyfovdkNyifqifaNymif;vJrSKawGNyKvkyfoifUwmyJNzpfygw,f/ tJ'DvdkcsNyvdkufNcif; tm;NzifU 

olwdkUtaeeJUvJ ukrÜPDubmvdkcsifw,fqdkwmudk oD;Ncm;aNymNyraebJ tMurf;zsOf;od&SdoGm;aprSm 

NzpfNyD; tJ'DvdktyfcsufawGudk aeUpOfvkyfief;aqmifwmawGrSm b,fvdkrsdK;NznfUqnf;oGm;r,fqdkwmudk 

MudKwifpOf;pm;EdkifzdkUtwGuftcsdefay;vdkufovdkvJNzpfoGm;rSmyg/ aemufNyD;aNymcJUNyD;NzpfwJUowfrSwfcsuf 

awGudk taNccHNyD; Performance Appraisal NyKvkyf&mrSm Surprised rNzpfawmUbl;aygU/  

Job Family and Job Specific Competencies  

wu,fvdkUom Job Family and Job Specific Competencies awGudkom tzJGUtpnf;twGif;rSm 

MudKwifowfrSwfNyD;om;qdk&ifawmU refae*sm&JUwm0efu Core Competencies rSmvdkyJNzpfygw,f/ rSwf 

rdMuygUrvm;/ oufqdkif&m0efxrf;wpfOD;csif;taeeJU olU&JUvkyfief;aqmifwmawGudk aqmif&GufwJUtcg 

tJ'DtvkyfrSmvdktyfwJU Competencies awGudk b,fvdkrsdK;udkufnDatmifaqmif&GufEdkifw,fqdkwmudk 

azmfxkwftuJNzwfzdkU? tJ'D Competencies awGudktaNccHNyD; 0efxrf;awGudk b,fvdkrsdK;pGrf;aqmif&nf 

tuJNzwfNcif; ( Performance Appraisal ) NyKvkyfoGm;r,fqdkwmudk MudKwifpDpOfxm;zdkUyJNzpfygw,f/  

wu,fvdkUrsm; Job Family and Job Specific Competencies awGudkowfrSwfrxm;cJUbl;qdk&if 

awmU udk,fU&JUXmetwGufoufqkdif&m Job Family and Job Specific Competencies awGudk owfrSwf 

ay;zdkU[m oufqdkif&mrefae*smawG&JU ta&;MuD;wm0efwckNzpfygw,f/ omreftm;NzifUaNymr,fqdk&if 

refae*smawG[m tvkyfESpfrsdK;vkyf&w,fvdkUaNymEkdifwJUolawGudk MuD;Muyfae&w,fvdkUaNymEdkifygw,f/ 

tJ'gawGuawmU tNcm;olawGudkMuD;MuyfNcif;eJU rdrd&JUrlvtvkyfudkvkyfudkifaqmif&Guf&Ncif;wdkUyJ Nzpf 

ygw,f/ 'gaMumifUrdkU tJ'DESpfrsdK;vHk;twGuf Competencies awGudkoD;Ncm;pDcGJNcm;NyD;owfrSwfay;Edkifr,f 

qdk ydkNyD;xda&mufrSmNzpfygw,f/  

'gayr,fUcufwmu tJ'DowfrSwfay;&r,fU Competencies awG[m rxyfoifUbl;? 'grSr[kwf 

ESpfrsdK;vHk;rSmwNydKifeufwnf;rygoifUbl;qdkwJUtaMumif;Nycsufu&Sdraeygbl;/ Oyrmtm;NzifU Nyóem 

aNz&Sif;EdkifpGrf;&SdNcif; ( Problem Solving ) qdkwJUtcsuf[mMuD;Muyf&Ncif;tydkif;rSma&m? wpfOD;csif;xrf; 
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aqmif&wJU vkyfief;wm0efydkif;twGufa&m ESpfckvHk;twGuf ta&;MuD;vdktyfygw,f/ tJ'DvdktcsufrsdK; 

udkawmU cGJNcm;azmfNyzdkUroifUygbl;/ 

aemufxyfta&;MuD;wmwpfcku tJ'D Competencies pm&if;[m t&rf;&SnfvdkUr&wm? &Sif;&Sif; 

vif;vif;em;vnfvG,fzdkUvdktyfwmyg/ aemufNyD; 0efxrf;awGtaeeJU ukrÜPDuolwdkUrSmb,fvdkrsdK; 

pdwfxm;&SdzdkUvdktyfw,f? b,fvdkaexdkifNyKrlNyzdkUvdktyfw,fqdkwmudk &Sif;&Sif;vif;vif;od&Sdxm;zdkUu 

t"dur[kwfygvm;/aemufNyD; tJ'DtcsufawGukd taNcNyKNyD;olwdkU&JU &mxl;tqifUtwef;awG? vpmeJU 

cHpm;cGifUawG? &mxl;wdk;wufcHpm;cGifUawG csdwfqufaer,fqdkwmudk &Sif;vif;aNymNyNyD; tJ'DtcGifUt 

vrf;awG[m 0efxrf;wpfOD;csif;pD&JUpdwfaeoabmxm;? vkyfyHkudkifyHkawGay:rSm t"durlwnfaew,fqdk 

wm od&SdapzdkUvJvdktyfygw,f/  

How to Identify Competencies (Competencies awGudkb,fvdkazmfxkwfrvJ )  

 yxrOD;qHk;taeeJU wu,fpHNyKxm;zdkUvdktyfwJU? vkyfief;awGatmifNrifpGmtaumift 

xnfazmfaqmif&mrSm trSefwu,fta&;MuD;wJU Competencies ta&twGufenf;enf; ( 3 ckrS 5 ck 

txdyJ&SdoifUNyD; trsm;qHk; 7 ckxufrydkaom ) udkpOf;pm;azmfxkwf&rSmNzpfygw,f/ tJ'D Competencies 

awG[m rdrd&JU0efxrf;awGvuf&Sdtaetxm;rSm wdk;wuf&efvdktyfaewJU? vkyfief;twGufr&SdrNzpft 

a&;MuD;wJU Competencies awGyJNzpfoifUygw,f/ tJ'D Competencies awG udkazmfxkwf&mrSm rdrdukd,f 

wdkifqHk;NzwfvdkU&EdkifovdkyJ udk,fU&JU0efxrf;awGudk ar;Nref;wdkifyifaqG;aEG;Ncif;tm;NzifUvnf; &&SdEdkifyg 

w,f/  

bmNzpfvdkU Competencies awGudkowfrSwf&mrSm enf;enf;av;yJowfrSwfzkdUaNymae&wmvJ/ 

erlemwckMunfUMu&atmifyg/ aemufwywftpnf;ta0;wckrSmajym&r,fhpum;awGudkpm½Gufw½Guf 

ay:rSmcsNyD; a&;xm;w,fqdkygpdkY/ tJ'DrSmaNymr,fUpum;vkH;awGudkaocsmpDppfa½G;cs,fNyD; ajymr,fht 

aMumif;t&muvJodyfaumif;w,fvdkY ,lqxm;w,f/ NyD;&if tJ'Dpmom;awGudk,HkMunfpdwfcs&wJhol 

wpfa,mufudkjyNyD; oluvJ tkdauw,fvkdY ajymNyD;om;qdkygpdkY/ ajym&r,fhtcsdefeD;vmav? xyfcgxyf 

cg zwfNyD;oGm;avaygh/ 'gayr,fhaNym&if;eJUta&;BuD;wJhtcsufawG rusef&pfcJhatmif b,fvdkvkyfrvJ/ 

vkyf&rSmwckbJ½Sdygw,f?  High Lighter oHk;NyD; High Light vkyf&rSmaygh/'gqdk&if High Lighter oHk;NyD; 

ta&;BuD;wJYtcsufawGudk High Light vkyfawmUr,f/ wcgzwfvdkuf ? wcg High Light vkyfvdkufeJU 

tBudrfaygif;rsm;pGmzwfNyD;wJhtcgrSm odyfta&;rBuD;wJUpum;qufawG ( ESif h? wdkY ) uvGJvdkYusefwm 

awGtm;vHk; High Light vkyfNyD; om;jzpfaewmudkawGY&vdrfhr,f/ 'gqdk&ifbmxl;ao;vJ ? t&ifrrSwf& 
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ao;cif tajctaetwdkif;jyefjzpfoGm;NyDaygh/ qdkvdkcsifwmu &SdorSst&mtm;vHk;udk ta&;MuD;w,f 

vdkUaNymvdkufwm[m b,f[murS ta&;rMuD;bl;vdkUaNymvdkufwmeJUtwlwlyJvdkUaNymcsifwmyg/ 

erlem Competencies awGudkMunfUcsif&ifawmU tGefvdkif;rSmtrsm;MuD;&Sdygw,f/ Oyrmtm;NzifU 

Workforce Magazine &JU Website rSmqdk&if Competencies 31 rsdK;udkazmfNyxm;wmawGU&rSmNzpfygw,f/ 

Competenciy wckcsif;pD&JU t"dyÜg,fzGifUqdkcsufawG? awGU&Sd&EdkifwJU Behavior awG ygyg0ifrSmNzpfyg 

w,f/ b,fvdktNyKtrlrsdK;qdk&if oufqdkif&m Competency &JU b,f Level udka&mufaeNyDvdkUaNym 

EkdifatmiftxdazmfNyxm;ygw,f/  

owdNyK&rSmwcku Competencies awGtrsdK;rsdK;b,fvdkyJazmfxkwfonfNzpfap? rdrd&JUtzJGUtpnf; 

twGuftrSefwu,ftoHk;0ifwJU Competencies  3 ckuae 5 cktxdavmufudkom aocsma&G;cs,f 

toHk;NyKzdkUNzpfygw,f/ erlemtaeeJU Competencies tcsdKUudkavUvmMunfUMu&atmifyg/ atmufrSm 

azmfNyxm;wJUZ,m;rSm erlem Competencies tcsdKUudkazmfNyxm;ygw,f/  
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Competency Level 1 Level 2 Level 3 Level 4 

 

wm0efcHEdkifrSK 

(Accountability

) 

rdrdwm0eftm; NyD;aNrmufatmifvkyf 

aqmifEdkifNcif;ESifU rdrd\vkyf&yfaMumifU 

Nzpfay:vmaomtaumif;tqdk;udkwm 

0efcHEdkifNcif;   

rdrdtm;ay;tyfaomwm0efudk t&nf 

taoG;NrifUrm;pGmNzifUNyD;aNrmufatmif 

aqmif&GufEkdifNcif; 

toif;tzJGU0ifrsm;ESifUyl;aygif;aqmif 

&GufNyD; toif;tzJGUESifU toif;tzJGU0if 

rsm;\atmifNrifrSK&&Sd&ef aqmif&GufEdkif 

Ncif; 

rdrdtoif;tzJGUwpfckvHk;\ vkyfief;pGrf; 

aqmif&nftm;wm0efcHEdkifNyD; vkdvm; 

aom&vm'frsm;&&Sdap&ef wm0efcHEdkif 

Ncif; 

qHk;NzwfcsufcsEdkifpGrf; 

(Decision 

Making ) 

&&Sdxm;aomowif;tcsuftvufrsm; 

ESifUvkyfief;vdktyfcsuftay:rlwnfNyD; 

wdusaocsmaomqHk;Nzwfcsufrsm;tm; 

tcsdefrDcsrSwfEkdifNcif;  

  

&&Sdxm;aomowif;tcsuftvufrsm; 

ESifUvkyfief;vdktyfcsuftay:rlwnfNyD; 

wdusaocsmaom qHk;Nzwfcsufrsm;tm; 

tcsdefrDcsrSwfEkdifNcif;ESifU tcsdefrDt 

aumiftxnffazmfvkyffaqmifEkdifNcif; 

raocsmra&&mrSKrsm;udkoHk;oyfNyD; 

aumif;rGefrSefuefaomqHk;Nzwfcsufcs 

rSwfEkdifNcif;? qHk;NzwfcsufcsrSwfEdkif&ef 

twGuf vdktyfaomowif;tcsuft 

vufrsm;&&SdatmifMudK;yrf;aqmif&Guf  

Ncif; 

 

NynfUpHkvHkavmufrSK&Sdaomowif;t 

csuftvufrsm;tm;toHk;NyKNyD; tzGJUt 

pnf;\wefzdk;xm;rSKrsm;? pnf;rsOf;rsm; 

tm;taNccHum qHk;NzwfcsufcsrSwfEkdif 

Ncif;? 

rdrdukd,fudkrdrd,HkMu

nfrSKtNynfUt0&SdNcif

;  

( Self-

confidence ) 

rdrdukd,fudkrdrd,HkMunfrSKtNynfUt0&Sd 

Ncif;tm;vG,fulpGmodNrifEdkifNcif;? MuD; 

MuyfrSKtenf;i,fNzifUvkyfief;rsm; 

aqmif&GufEdkifNcif; tuJ Nzwf 

rSKrsm;csrSwfEdkifNcif;  

  

rdrdudk,fydkfifqHk;NzwfcsufNzifU vkyfief; 

aqmif&GufEkdifpGrf;&SdNcif;? rnf odkUvkyf 

aqmif&rnfudktNcm;olrsm;tm; ar; 

Nref;&efrvdktyfbJ qHk;Nzwfcsufrsm;cs 

rSwfEdkifNcif; ? tcuftcJNyóemrsm; 

tm; aNz&Sif;EdkfifpGrf;&SdNcif;ESifU pDrHcefUcGJ 

olrsm;xH vdktyfcsuftay:rlwnfNyD; 

taMumif;Mum;EdkifNcif; 

pdefac:rSKrsm;udka&G;cs,fNcif;? pdefac:rSK 

&Sdaomtvkyfrsm;tm;ESpfoufNyD; vkyf 

ief;wm0efopfrsm;&SmazGNcif;? y#dyu© 

rsm;ESifU pdwfysufzG,f&m taNctae 

rsm;wGif tNyKoabmaqmifaom? 

rSefuefaomtuJNzwfrSKrsm;? 

qHk;Nzwfcsufrsm;csrSwfEdkifNcif; 

Nyif;xefaompdefac:rSKrsm;udka&G; cs,f 

aqmif&GufNcif;? pDrHcefUcGJrSKwm0ef&Sdol 

rsm;? Clients rsm;ESifU yGifUvif;pGm 

aqG;aEGGG;wdkifyifNyD; aqmif&Guf&rnfU 

vkyfief;aqmifwmrsm;tm; vrf;nTefNy 

oay;Ncif;?  taumiftxnfazmf&ef 

cufcJonfU? odkUwnf;r[kwf atmifNrif 

&efcuffcJonf[k,lq&onfU Nyif; xef 

aompdefac:rSKrsm;&SdonfUvkyfief;rsm; 

tm;udkifwG,faNz&Sif;Ncif;? 
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tNcm;olrsm;tm;zHGUNzdK

;wdk;wufatmifNyKvkk

yfay;Ekdif pGrf; 

(Developing 

Others) 

vkyfief;ay:rlwnfNyD; oufqdkif&mvrf; 

nTefrSKrsm;ay;EdkifNcif;? tao;pdwfnTef 

Mum;csufrsm;ay;tyfEdkifNcif;? vkyfief; 

wm0efrsm;rnfuJUodkU aqmif&Guf&rnf udk 

&Sif;vif;aNymMum;EdkifNcif;? wdus 

aocsmNyD;toHk;0ifaom tMuHNyKcsuf 

rsm;ay;pGrf;Ncif; 

nTefMum;csufrsm;ay;tyfonfUtcg 

rnfonfUtwGufaMumifY xdkodkU ay; 

tyf&aMumif;udk usdK;aMumif;azmfNyay; 

Ncif;?? ,if;vkyfief;pOfrsm;tm; vdkufem 

aqmif&GufNcif;tm; NzifU&&SdvmrnfUt 

usdK;aus;Zl;rsm;tm; tm&kHpdkkufaNym 

Mum;Ncif;? vdktyfaom&if;Nrpfrsm;? o 

wif;tcsuftvufrsm;? tMuHOmPf 

rsm; yHUydk;ay;Ncif; 

tNcm;olrsm;\zGHUNzdK;wdk;wufrSKrsm;tm; 

umvvwfumvtwGuf MudKwif 

oHk;oyfNcif;? ,if;wkdUtae NzifUzGHUNzdK;wdk; 

wuf&eftcGifUtvrf;rsm;&Sdaeonf[k 

,HkMunfaMumif;NyoNyD; wdk;wufatmif 

NyKvkyfay;Ncif;? tNcm;olrsm;\vkyfief; 

pGrf;aqmif&nfrsm;tm;tm; aumif; 

vmap&ef rnfodkUvkyfaqmifay;& 

rnfudkod&SdNcif; 

a&&SnfumvtwGufavUusifU oif 

Mum;rKSrsm;NyKvkyfay;NyD; wdk; wufrSK 

udkpOfqufrNywfoHk;oyfNcif;? vlyk*¾dKvf 

udkOD;rwnfyJ NyóemESifU trltusifU 

rsm;udk t"duxm;NyD; tNyKoabm 

Feedback Nyefay;Ncif;? Nyóemrsm; 

tm; udk,fwdkifaNz&Sif;EkdifonfUtawGU 

tMuHK rsm;&&Sdaqmif&GufEdkifap&eft 

wGuftqdkif;rifUrsm;? avUusifoif 

Mum;ay;rSKrsm;pDpOfay;Ncif; 

toif;tzGJUtm;OD;a

qmifEdkifpGrf; 

(Team 

Leadership ) 

Team taeNzifUrnfonfudkaqmif 

&Gufapvdkonfudk azmfNyNcif;? wpfOD; 

csif;vkyfief;wm0efrsm;tm; owfrSwf 

ay;Ncif;? vdkdtyfcsufudktaNccHNyD;nTef 

Mum;csufrsm;xkwfNyefNcif;?   

    

owif;tcsuftvufrsm;ESifU&Sif;vif; 

csufrsm;tm; wpfOD;csif;odkUr[kwf tpk 

tzJGJUxHodkUrSsa0Ncif;? csrSwfvdkufaom 

qHk;Nzwfcsufrsm;\taMumif;&if;ESifU 

tusdK;qufrsm;tm; aNymNyNcif; 

 

rdrdtoif;tzGJUtm; ydkrdktm;aumif;vm 

apNyD; pdwftm;wufMuGrSK&&Sdaeap 

&efvkyfffaqmifEkdifNcif;? rdrdvkyfydkifcGifU 

tm; w&m;rSswpGmtoHk;NyKNcif;/ y#dy 

u©rsm;tm; tNyKoabmOD;wnfaNz 

&Sif;ay;EdkifpGrf;&SdNcif;? 0efxrf;rsm;\ 

pdwf"gwfESifUpGrf;aqmif&nf NrifUrm;vm 

ap&ef r[mAsL[mrsm;csrSwfaqmif 

&GufNcif; 

a&&SnftwGufoEÉdXmefcsrSwf aqmif 

&GufNcif;? MoZmwduúrMuD;rm;Ncif;? 

toif;tzJGU\ Vision tay:pdwf 

tm;xufoefrSKESifU oEÉdXmefcsrSwf 

aqmif&GufNcif;twGuf tNrif&SdNcif;? 

acgif;aqmifrSKpGrf;&nf&SdaMumif; xif 

om NrifomNcif; 
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taumif;qHk;vkyfief;pGrf;aqmif&nfudkazmfxkwfowfrSwfNcif;(  How to Describe Performance Excellence)  

yxrtqifUtaeeJU enf;avaumif;avqdkwJUrleJU Competencies awGudkazmfxkwfNyD;wJUtcg 

aemufwqifUubmygvJ/ aemufwqifUuawmU oufqdkif&m Competencies awGtvdkuf taumif;qHk; 

vkyfief;pGrf;aqmif&nfudk azmfxkwfoGm;zdkUyJNzpfygw,f/  

wu,fvdkUom toHk;NyKr,fU Competencies awGrSm taumif;qHk;vkyfief;pGrf;aqmif&nfqdkwm bm 

Nzpfw,fqdkwmudk Behavioral Description yg0ifNyD;om;qdk&ifawmU ukd,fU&JUtzJGJUtpnf;uolawG taeeJU 

wdkuf&dkuftoHk;NyKvdkU&NyDaygU/ 'gayr,fU tJ'Dvdkr[kwfcJUzl;? 'grSr[kwf&ifvnf;em;vnf&cufcJ aecJUr,f 

qdk&ifawmU ? HR uvJ aocsm&Sif;vif;aNymNyrSKrvkkyfEdkifcJUzl;qdk&ifawmU oD;Ncm; Competency wckcsif; 

twGuf taumif;qHk;vkyfief;pGrf;aqmif&nfqdkwm bmvJvdkU&Sif;vif;a&;om;azmfNyoGm;&rSm Nzpfygw,f/  

odyfNyD;cufcJvSwJUudpöawmUr[kwfygbl;/ atmufrSmazmfNyxm;wJU ar;cGef;av;awGudkar;zdkUawmU 

vdk tyfrSmaygU/  

( u ) tJ'D Competencies twGuf taumif;qHk;vkyfief;pGrf;aqmif&nfqdkwmbmvJ? b,fvdk  

[mrsKd;udkaNymwmvJ/ 

( c )  tJ'D Competencies eJUywfoufvm&if taumif;qHk;vdkUaNymEdkifr,fUolu omrefolawG  

b,fvdkrSrvkyfEdkifr,fU b,fvdkt&mrsdK;udkvkkyfNyxm;ovJ/ 

 ( * )  tJ'D Competencies awGeJUpyfvsOf;NyD; tvGefusGrf;usifw,fvdkUb,fvdktaetxm;?  

taNctaersdK;rSmaNymEdkifovJ/ 

( C )  aemufNyD; tdkau? 'gyJAs/ 'grsdK;udkusKyfuvdkcsifaewmvdkU aNymEdkifwJUtaNctaeudk b,f  

vdktcsdefrSmaNymEkdifovJ/ 

aemufxyfta&;MuD;wmwcku usaemfwdkUtaeeJU oufqdkif&m Competency wpfckcsif;pDudk t"d 

yÜg,fzGifUae&kHeJU usaemfwdkUtvkyfNyD;roGm;zl;qdkwmeJU usaemfwdkU&JUt"du&nfrSef;csufyef;wdkifutaumif; 

qHk;vkyfief;pGrf;aqmif&nfqdkwmbmvJ qkdwmudk udk,fU0efxrf;awGod&Sdvmatmif trsm;em;vnfr,fU 

pum;vHk;awGoHk;NyD; today;zdkUqdkwmyg/  



မင္းေခါင္ (EMPA – 8 ) 

 

tckqufNyD; xda&mufem;vnfvG,fwJU Competency Description erlemawGtaMumif;&Sif;vif; Ny 

ay;oGm;ygr,f/ atmufrSmazmfNyay;oGm;r,fU Competencies ( 4 ) ckxJrSm yxrESpfckNzpfwJU Attendance / 

Punctuality / Dependability eJU Job Knowledge/ Technical Skill awGu tzJGJUtpnf;twGif;rSm 

&SdwJU0efxrf;wdkif;twGuf a,bk,sr&SdrNzpf&Sdudk&Sd&r,fU Comptencies awGNzpfNyD; Relationship Building eJU 

Strategic Thinking uawmU Specialized Area twGufyJ Nzpfygw,f/  

( 1 ) Attendance / Punctuality / Dependability / aeUpOftvkyfcGifudktcsdefrDa&muf&SdNcif;? tvkyfp 

wifcsdefwdkif;wGif aqmif&Guf&rnfUtvkyftwGutNrJtqifoifUNzpfaeNyD; waeUvHk;worwfwnf; cdk 

uyfNcif;r&Sdaqmif&GufNcif;/ tvkyftcsdefrDNyD;pD;&eftwm;tqD;rsm; ( &moDOwk odkUr[kwf tNcm;Nyó em 

rsm; ) ay:aygufonfUtcg vdkdtyfonfrsm;tcsdefrDaqmif&GufNcif;/tvkyfcsdefpnf;urf;rsm;tm; tcsdefNynfU 

vdkufemNcif;/ tcuftcJtaMumif;trsdK;rsdK;aMumifU tvkyfcGifrSysufuGuf&rnfUtaNctaersm;?  aemuf 

usrnfUtaNctaersm;? tvkyfcGifrSapmNyef&rnfUtaNctaersm;Nzpfay:ygu MuD;Muyfolrsm;ESifU vkyfazmf 

udkifzufrsm;ukd tcsdefrDtoday;Ncif;/ 

( 2 ) Job Knowledge/ Technical Skill/ rdrd\tvkyfudkvkyfudkifaqmif&Guf&mwGif q&mwqlozG,f 

usGrf;usifvdr®mrSK&SdNcif;? tNcm;olrsm;twGufyg rSDcdktm;xm;zG,f&mNzpfNcif;/ vuf&SdtvkyfESifUqufpyfaom 

tawGUtMuHKtaNrmuftNrm;&SdNcif;? vkyfief;cGifwdk;wuf&mwdk;wufvrf;rsm;twGuf tMuHOmPf aumif; 

ay;EdkifNcif;? rdrdvkyfief;wm0efESifUpyfvsOf;NyD;? tNcm;olrsm;\vkyfief;wm0efESifUpyfvsOf;NyD;? odkUwnf;r 

[kwf tzJGUtpnf;\&nfrSef;csufyef;wdkiffa&muf&Sda&;ESifUpyfvsOf;NyD; Mission rsm;tm;aocsm&Sif;vif;aNym 

NyEdkifNcif;? rdrdvkyfief;ESifUouffqdkifonfU enf;ynm&yfrsm;ESifUpyfvsOf;NyD; tcsdefESifUwaNy;nDod&SdaeNcif;? 

MuD;MuyfrSKtenf;qHk;NzifUvkyfief;wm0efrsm;aqmif&GufEkdifNcif; 

( 3 ) Relationship Building vkyfief;ESifUoufqdkifaom vkyfief;wm0efrsm;xrf;aqmif&ef vdktyfrnfU 

Network rsm;wnfaqmufxm;EdkifNcif;? trsm;ESifUqufqHa&;aumif;rGefapa&;twGuf rdwffaqGzGJUEdkifNcif;? 

vltrsm;ESifU aumif;rGefaomqufqHa&;wpf&yfxlaxmifxm;EkdifNcif;? tvkyfwm0efNyD;aNrmufa&;ESifU 

aumif;rGefaomquffqHa&;wnfaqmufNcif; ( 2 ) cktMum; rSswatmifaqmif&GufEdkifNcif;? rdrdywf0ef; 

usif&Sdolrsm;\ cHpm;csufrsm;udkem;vnfEkdifpGrf;&SdNcif;? tNcm;olrsm;\tMuHOmPfudk *&k wpdkufem; 

axmifNcif;/ 
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( 4 ) Strategic Thinking / tzGJUtpnf;\ Mission ESifUtaumiftxnfazmfvkyfaqmif&rnfU tcsuf 

rsm;udkem;vnfNyD; olwyg;em;vnfatmif &Sif;vif;aNymMum;EkdifpGrf;&SdNcif;/ rdrdvkyfief;XmeESifU tzJGUt 

pnf;\ OD;wnf&nfrSef;csufrsm;a&muf&Sda&;twGuf vdktyfaom r[mAsL[mrsm;csrSwfEdkifpGrf;&SdNcif;? aps; 

uGuftaNctaersm;m? azmufonfrsm;? NydKifqdkifrSKrsm;? enf;ynmrsm;udkem;vnfEdkifpGrf;&SdNcif;? odomxif 

&Sm;NyD; wDxGifqef;opfEdkifrSKrsm;tm;xifomNrifom&SdNcif;? tzGJUtpnf;\ tm;omcsuf? tm;enf;csufrsm;? 

tcGifUtvrf;aumif;rsm;ESifU Ncdrf;aNcmufrSKrsm;udkem;vnfEdkifpGrf;&SdNcif;? omrefawG;ac:rSKNzpfaom ukefusp 

&dwfoufomNcif;? NrefqefNcif;? ydkaumif;Ncif;t,ltqrSazmufxGufNyD; pOf;pm;awG;ac:EdkifpGrf;&SdNcif;? 

orm;&dk;usESifUvkyf&dk;vkyfpOfr[kwfaomtawG;tac:rsm;? pdwful;OmPfrsm;vkyfaqmifonfUtcgwGif ao 

csmpOf;pm;awG;ac:NyD; atmifNrifatmifaqmif&GufEdkifpGrf;&SdNcif;? trsm;vufcHEdkifaoma&&SnftpDtrHrsm; 

a&;qGJaqmif&GufEkdifpGrf;&SdNcif;? 

tay:rSmaNymNycJUwJU Competencies awGudkavUvmMunfUr,fqdk&if rwlnDwJU Behaviors awGyg0ifaewm 

udkawGU&ygvdrfUr,f/ Oyrmtm;NzifU  Attendance / Punctuality / Dependability  rSm qkd&if aeUpOfaeUwdkif; 

tcsdefrSefrSef&kH;wufaew,fqdkwJUtqifUxufydkwmudkawGU&ygvdrfUr,f/ tJ'D Attendance / Punctuality / 

Dependability  eJUywfoufvdkU pHxm;&r,fUolwa,muf[m aeUpOfaeUwdkif; tcsdefrSefrSef&kH;wufaew,f 

qdkwmxufydkNyD;aumif;rGefwJU Behavior udkNyoEkdif&rSmNzpfygw,f/ um;vrf;ydwfaeNcif;? &moDOwkqdk; 

&Gm;Ncif;? pwmawGaMumifU yHkrSefowfrSwfxm;wJU&Hk;csdefxuf ydkNyD;aemufusawmUr,fUudpörsdK;twGuf MudK 

wifNyifqifrSKawGNyKvkyfxm;&rSmNzpfygw,f/ tcuftcJtaMumif;trsdK;rsdK;aMumifU tvkyfcGifrSysufuGuf& 

rnfU taNctaersm;?  aemufusrnfUtaNctaersm;? tvkyfcGifrS apmNyef&rnfUtaNctaersm;  Nzpfay: 

vmr,ffqdkwmudk MudKwifrSef;qwGufcsufNyD; rdrd&JUMuD;Muyfolrsm;ESifU vkyfazmfudkifzufrsm;ukd tcsdefrDtod 

ay;taMumif;Mum;Ncif;rsm;NyKvkyfoGm;EkdifpGrf;&Sd&rSmNzpfygw,f/  

aemufxyfta&;MuD;wmwcku Competencies wck&JUaumif;wJUtcsufawGudkomruyJ tJ'Dtwdkif; rvkyf 

aqmifEdkifcJU&if Nzpfay:vmEdkifr,fUqdk;usdK;awGudkvJ today;xm;zdkUvdktyfNcif;yJNzpfygw,f/  

 aemufqHk;taeeJU Competency List udk taumif;qHk;tqifU xm;&Sd&r,fU Behaviors rsm;azmfNy 

csufeJUtwl xkwfa0todday;oGm;zkdUyJNzpfygw,f/ vlawG[m olwkdUbmvkyfay;&r,fqdkwm trSefwu,f 
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odvdkpdwf&SdMuwm trSefw&m;wckyg/ tJ'D Competency List udk NyKpka0iSNyD;wJUtcgrSm tJ'Dpm&if;[m 

tzJGUtpnf;twGif;rSm&SdwJUolwkdif;twGuf Performance Requirement wckNzpfvm rSmNzpfygw,f/  
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 a&SUydkif;awGrSm usaemfwdkU Performance Appraisal Cycle wck&JUtprSmMudKwif pDpOfxm;zdkU vdktyf 

wJU Performance Appraisal &JUtpdwftydkif;awGtaMumif;udk awmfawmfav;aNymcJUNyD;Nzpfygw,f/ tJ'Dvdk 

MudKwifpDpOf&wJUtcsdefrSmqdk&if MuD;MuyfoltaeeJU oufqdkif&m0efxrf;wpfOD;csif;pDtwGuf wpfOD;udk 

tenf;qHk; tcsdef ( 1 ) em&Davmufay;NyD; OD;wnf&nfrSef;csufrsm; ( Goals ) csrSwfay;Ncif;? olwdkU&JU 

t"duvkyfief;wm0efrsm;udk oHk;oyftwnfNyKay;Ncif;? 0efxrf;awGtaeeJUNyozdkUvdktyfr,fU usGrf;usifrSK ( 

Skills ) ? Competencies eJU Behavior awGudkvnf;aocsm&Sif;vif;aqG;aEG;zdkUvdktyfrSmNzpfygw,f/  

 0efxrf;awGtaeeJU olwdkUawG&JUOD;wnf&nfrSef;csuf ( Goals ) awG? wm0efawG( Responsibilities ) 

awG eJU Competncies  awGudk wdusNywfom;pGmod&SdoGm;NyDqdk&ifawmU vkyfief;aqmifwmawGudkaqmif 

&Guf&mrSm pdwfat;csrf;ompGmeJUaqmif&GufEdkifNyDaygU/ MuD;Muyfol? refae*smwpfOD;taeeJU Performance 

Planning Session eJU ESpfukef Performance Appraisal tMum;rSmaemufxyfwm0efwpfck&Sdygao;w,f/ tJ 

'guawmU rdrd&JU0efxrf;awGudk vkyf&nfudkif&nfwkd;wufvmapzdkUtwGuf vdktyfovdk enf;ay;vrf;Nyvkyf 

ay;NyD; MuD;MuyfoGef oifay;zdkU ( Coaching ) yJaygU/  

 Performance Planning Session eJU ESpfukef Performance Appraisal tMum;rSm pOfqufrNywf 

enf;ay;vrf;Nyvkyfay;NyD; MuD;MuyfoGefoifay;zdkU ( Coaching ) [m tvGefta&;MuD;ygw,f/ tJ'DvdkNyK 

vkyfNcif;tm;NzifU 0efxrf;awGtaeeJU trSm;t,Gif;NyKvkyfcJUw,fqdk&ifawmifrS ESpfukeftuJNzwfawmUrS 

qdk;qdk;&Gm;&Gm;trSwfawG&aewmrsdK;rNzpfawmUyJ tm;enf;csufawG trSm;t,Gif;awG&SdcJUwJUtcgrSm tcsdefrD 

NyefvnfNyifqifvmEdkifrSmNzpfygw,f/ bmvdkUvJqdk awmU Goals awG Directions awG&JUaNymif;vJrSK[m 

wpfESpfwcgNyKvkyfaewJU Performance Appraisal vdkufrrDEdkifavmufatmifudkyJ vsifvsifNrefNrefaNymif;vJ 

aeEdkifwJUtwGufyg/ tJ'D tcgrSm Coaching uomvsSif vdktyfovdkNyKNyifaNymif;vJrSKawG? wnfUrwfrSKawG 

NyKvkyfay;EkdifygvdrfUr,f/  

 0efxrf;awGtaeeJUuvJ omreftm;NzifU w&m;0ifac:NyD;aNymqdkwmxuf c&D;oGm;[efvTJqdkovdk 

'grSr[kwf Informal Guidance vrf;nTefrSKay;wmrsdK;udk ydkNyD;vdkvm;ESpfoufwwfMuwJUobm0&Sdygw,f/ 

wck&Sdwmu Coaching vkyfw,fqdkwdkif;vJ NyD;NynfUpHkw,fvdkU raNymEkdifygbl;/ wu,fwefzdk;&SdwJU 
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Coaching qdkwm[m xda&mufaumif;rGefwJU vkyfief;pGrf;aqmif&nf ( Effective Performance ) udktm; 

ay;wJU vkyfaqmifcsufawGyJNzpfNyD; omrefMuHKawGU&wJUtcuftcJudkulnDaNz&Sif;ay;wmrsdK; vkyfae&kHeJU 

awmU wefzdk;&SdwJU Coaching NzpfvmrSmr[kwfygbl;/ 

b,ftcsdefrSm Coach  pvkyfay;&rSmvJ ( When to Coach )  

0efxrf;awGudkb,ftcsdefrSm Coach  pvkyfay;&rSmvJqdkwmuawmU refae*smawGtwGuf w 

u,fUudkMuD;rm;wJUpdefac:rSKwckyJNzpfygw,f/ Coaching NyKvkyfay;&r,fUtcsdefumvwckudk aocsmowf 

rSwfrxm;bl;qdk&ifawmU tcuftcJuydkNyD;MuD;rSmyg/ 'DawmU  Coaching udk ta&;MuD;udpö&yfawGay: 

aygufvmvdkUNyKvkyfay;&wmrsdK;tNyif yHkrSef Coach NyKvkyfay;zdkUtwGufvJ aocsmpepfwustpDtpOfa&; 

qGJNyD; aqmif&GufoGm;zdkUvdktyfygw,f/ tvG,ftm;NzifUaNym&r,fqdk&ifawmU Calendar and Event Driven 

taeeJUNyKvkyfoGm;ay;zdkUygyJ/  

Calendar-Driven Coaching session 

ESpfwpfESpf&JUtprSm NyKvkyfwJU Performance Planning Session rSm0efxrf;eJUMuD;Muyfol awGUqHkyGJudk 

wdk;wufrSKNyefvnfqef;ppfr,fU&ufudkaocsmowfrSwfNyD; tqHk;owfoifUygw,f/ omreftm;NzifU aemuf 

( 3 ) v[m oifUwifUavsmufywfwJU tcsdefumvNzpfygw,f/ ( 3 ) vxufenf;ae&ifvJwdk;wuf 

aNymif;vJrSKwckNyEdkifao;zdkUrvG,fovdk ( 3 ) vxufrsm;Nyef&ifvJ tcsdefrDNyefvnfwnfUrwfay;EdkifzdkU 

twGuf aemufusoGm;EdkifvdkUyg/ awGUqHkyGJrSmESpfbufvHk;uae NyefvnfawGUqHkaqG;aEG;r,fU&ufudk a&;rSwf 

xm;Ncif;tm;NzifU  NyefvnfawGUqHkaqG;aEG;EdkifzdkUtwGuf aocsmoGm;wmaygU/ tqifraNyrSKawGMuHKawGUcJU 

&ifvJ &ufNyefvnfa&TUqdkif;rSKawG vdktyfovdk NyKvkyfEdkifygao;w,f/ ta&;MuD;wmu tJ'DvdkrsdK;a&TUqdkif; 

rSK NyKvkyfcJUr,fqdk&ifvnf; rNzpfraeawGUqHkNzpfzdkUyg/  

tJ'DvdkawGUqHkwJUtcgus&if NyD;cJUwJUaemufqHk;awGUcJUwJUtcsdefuae tcktcsdeftwGif; odomxif 

&Sm;wJUb,fvdkaNymif;vJrSKawG&SdcJUovJqkdwmeJUpwifoifUNyD; t"duvkyfaqmifEdkifcJUwJUtcsufawG? pGrf; 

aqmifEdkifcJUrSKawG? MuHKcJU&wJUNyóemawG? oifcef;pmawGudk aqG;aEG;&rSm Nzpfygw,f/  

Mid –Year Reviews 

awmfawmfrsm;rsm;ukrÜPDawGtaeeJU refae*smawGudk ESpf0ufoHk;oyfNcif;NyKvkyfapvdkMuygw,f/ 

tJ'DvdkawGUqHkzdkUtwGuf pDpOf&mrSm Performance Appraisal yHkpHudktoHk;NyKwm[m aumif;yg 
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w,f/tJ'DyHkpHudktoHk;NhyKNyD; tm;omcsufawG? wdk;wufrSKvdktyfaewJU{&d,mawGudk oHk;oyfEdkifrSmNzpfyg 

w,f/ 'gayr,fU rNzpfraevkyf&r,fvdkUrowfrSwfxm;zl;qdk&if tJ'D Performance Appraisal Form udk 

0efxrf;&JUudk,fa&;zdkifxJudkrwGJoifUygbl;/ bmvdkUvJqkdawmU 0efxrf;taeeJU trSm;t,Gif; 'grSr[kwf 

tm;enf;csufMuD;wck&SdcJUw,fqdk&ifawmifrS ESpfukef 'grSr[kwf ESpfprSmNyKvkyfwJU Yearly Performance 

Appraisal xJrSmrSwfwrf;rSwf&mMuD; wpfckygoGm;csifrSmr[kwfovdk tJ'D0efxrf;&JUvdkvm;csufudkNznfUqnf; 

ay;wJUtaeeJU NyefvnfNyifqifcGifUay;NyD; &vm'faumif;NyefvnfzefwD;cGifUay;Ncif;tm;NzifU ESpfOSD;ESpfzuf 

vHk;twGuf ydk rdkaumif;rGefwJUtusdK;aus;Zl;awG&&SdvmrSmNzpfvdkUyg/  

aNymcJUwJU Mid Year Performance Appraisal udk MuD;MuyfoltaeeJUoD;Ncm;pD xdef;odrf;xm;NyD; ESpf 

ukef 'grSr[kwf ESpfprSmNyKvkyfwJU Yearly Performance Appraisal NyKvkyfwJUtcgusrS tudk;tum; ( 

Reference ) wpfcktNzpfNyefvnftokH;NyKoGm;oifUygw,f/ 

Mid –Year Reviews &JUaemufxyftusdK;aus;Zl;wckuawmU  atmifNrif&&SdcJUwJU Goals awG? 'grSr 

[kwf b,fvdkrSMudK;pm;vdkUr&vmEdkifvdkUpGefUvTwfvdkuf&wJU Goals awGudk NyefvnfoHk;oyfNcif;? Nyifqifowf 

rSwfNcif;awG aqmif&GufEdkifrSmNzpfvdkUygyJ/ aemufNyD;awmU 0efxrf;wpfOD;&JU vufawGUvkyfaqmifcsuf 

awG[m rlvowfrSwfxm;wJU txJrSmrygwJUtcsufawG trsm;MuD;udk vkyfaqmifaecJU&w,fqdk&if tJ'D 

0efxrf;&JU Key Job Responsibilities awGudk Nyef  vnfoHk;oyfNyifqifEdkifzdkUtcGifUtvrf; wpfckyJNzpfyg 

w,f/  

Event Driven Reviews 

atmufrSmazmfNyxm;wJUtaNctaeawGrSmqdk&if MuD;Muyfolrefae*smuOD;aqmifwJU Coaching 

Session wckudkpwif&rSmNzpfygw,f/ 

( u )  tMuD;pm;vkyfief;pDrHudef;? pDrHcsufwckNyD;qHk;wJUtcg ( b,fvdk&vm'frsdK;&&SdonfNzpfap  

aqmif&Guf&rSmNzpfygw,f/  

( c )  0efxrf;taeeJU ay;tyfwJUwm0efwckudk NyD;aNrmufatmifNrifEdkifzdkUtwGuf tcuftcJ  

awGUaewJUtcg 

( * )  0efxrf;wpfOD;taeeJU olUtvkyfudkpdwfysufvufysufNzpfaewJUtcg? rausreyfNzpfaewJU 

tcg 
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Coaching qdkwmbmvJ ( What is Coaching )  

 Coaching rSmqdk&if tawGUtMuHKuaewqifUoif,lwmawGyg0ifrSmNzpfygw,f/ tawGU tMuHK 

qdkwm[m q&maumif;qdkayr,fUvnf; tJ'DtawGUtMuHKuwqifUoifcef;pmr,lwwf&if tvum;yg/ 

refae*smawGvkyfoifUwmu tawGUtMuHKu&&SdvmwJUoifcef;pmudk vufawGUb0eJUxif[yftoHk;csEdkifzdkU 

yJNzpfygw,f/ Coaching rvkyfcifrSmt&ifvkyfoifUwmu Training yJ Nzpfygw,f/ vdktyfwJUtaNccH 

tcsufawGudk avUvmoif,lNyD;rSomvsif  Coaching utusdK; aus;Zl;udk&&SdcHpm;EdkifrSmNzpfygw,f/ 0ef 

xrf;awGtaeeJU olwdkUqDu bmudkarSsmfvifUw,f? olwdkU&JUvkyfief;pGrf;aqmif&nfudk b,fvdkwdkif;wmr,f 

qdkwmudkod&Sdxm;zdkUvdkygw,f/  0efxrf; awGudk Coaching NyKvkyf&Ncif;&JU&nf&G,fcsufuawmU olwdkUrSm&Sd 

wJU tpGrf;tptukefvHk;xkwf oHk;EkdifapzdkUtwGufvdktyfwJU t&mawGudkulnDyHYydk;ay;zkdUyJNzpfygw,f/ 

 Coaching udkydkNyD;wdwdususaNym&r,fqdk&ifawmU atmufazmfNyygtcsufawGyg0if vmrSmNzpfyg 

w,f/  

( 1 )  0efxrf;awGudk olwdkU&JU vkyfief;pGrf;aqmif&nfwdk;wufvmapzdkUtwGufvdktyfwJU tMuHOmPfrsm; 

ay;tyfNcif; - Coaching rSmqdk&if refae*smawG[molwdkU&JUtawGUtMuHKawGudk taNccHNyD; 0efxrf;awGt 

aeeJU vkyfief;cGifxJutcuftcJawGudkaNz&Sif;EdkifzdkUtwGuf  ulnDay;Muygw,f/ tMuHOmPfay;w,fqdk 

wm tvkyfwckudkb,fvdkvkyf&w,fvdkUaNymNywmr[kwfbJ refae*smawGtaeeJU rdrd&JUtawGUtMuHKudk t 

aNccHNyD; b,fvdkvkyfoifUw,fqdkwmudk tMuHNyK aNymMum;ay;wmNzpfygw,f/  

( 2 )  0efxrf;awGudkolwdkU&JU usGrf;usifrSKawGeJU todOmPfynmA[kokwawG wdk;wufMuG,f0vm apzdkU 

twGuf vdktyfwJUvrf;nTefrSKrsm;ay;tyfNcif; - 0efxrf;awGudk olwdkUtvkyfudkaumif; rGefxda&mufpGm 

vkyfEdkifzdkUtwGuf  vdktyfr,fU usGrf;usifrSKawGeJU todOmPfynmA[kokwawG[mbmawGvJ odvmapzdkU 

vdktyfr,fU tultnDrsm;ay;tyfNcif;? tJ'DusGrf;usifrSKawGeJU todOmPfynmA[kokwawG&&SdzdkUtwGuf 

vdktyfr,fU owif;tcsuftvufawGudk yHYydk;ay;Ncif;awGyg0ifygvdrfUr,f/  
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( 3 ) 0efxrf;awGudk yHUydk;ulnDrSKrsm;ay;tyfNcif; - Coaching rSmqdk&if 0efxrf;&JU vkyfaqmifcsufwdkif; 

udkapmifUMunfUxdef;csKyfaeNcif;rsdK;r[kwfyJ oltultnDvdktyfcsdefwdkif;rSm ab;rSm&Sdaeay;wmrsdK;yg0ifyg 

w,f/  

( 4 ) 0efxrf;awGudk olwdkUudk,fudkolwdkU,HkMunfrSK&SdvmapzdkU aqmif&Gufay;NyD; olwdkU&JUvkyf ief;pGrf; 

aqmif&nfpOfqufrNywfwdk;wufaumif;rGefvmapzdkUeJU olwdkUpGrf;aqmif&nfudk olwdkUudk,fwdkif xdef;csKyf 

vmEdkifapzdkUaqmif&GufNcif;/ tJ'Dvdkaqmif&Guf&mrSm 0efxrf;awGudk tNyKoabmaqmifwJU Nyefvnf tod 

ay;rSK ( Positive Feedback ) rsm;ay;NyD; olwdkUukd,fudkolwdkU ,HkMunfrSK&&SdapvmNyD; olwdkUbmawGvkyfae 

w,f? olwdkUvkyfaqmifcsufawG b,favmufaumif;aew,fqdkwmtNyif olwdkUtaeeJU b,ftydkif;awGrSm 

ydkrdkwdk;wufzdkUvdktyfaew,fqdkwm odNrifvmapzdkUOD;wnf&rSmNzpfygw,f/  

( 5 ) 0efxrf;rsm;\ Competency ydkrdkwdk;wufaumif;rGefvmapNcif; - 0efxrf;awG&JU todOmPfA[kokw 

awG ydkrdkrsm;Nym;NynfUpHkvmapNyD; t&nftaoG;awGwkd;wufaumif;rGefvmapNcif;tm;NzifU ydkrdkcufcJwJUvkyf 

ief;aqmifwmawGudkvkyfaqmifvmapEdkifNyD; vuf&SdxufydkrdkNrifUrm;MuD;av;wJUwm0efawGukd xrf;aqmif 

EdkifzdkUtoifUNzpfapNcif;/ 

Coaching t,ltqtrSm;rsm; 

Coaching qdkwm Training r[kwfygbl;/ Training NyD;rS Coaching vmwmNzpfygw,f/ Training 

uaevlwpfa,mufudk t&nftaoG;wufvmapNyD; Coaching uawmU vlwpfa,mufudk q&mwpfql 

NzpfvmaprSmNzpfygw,f/  

Coaching qdkwm[m 0efxrf;awGudk olwdkUtvkyfudkb,fvdkvkyf&r,faNymNyzdkU 'grSr[kwf udk,f 

vkyfapcsifwJUyHkpHtwdkif; twdtusvdkufvkyfwwfatmifaNymNyzdkUr[kwfygbl;/tJ'gudk Micromanagement 

vdkUac:ygw,f/  

 aemufNyD; Coaching qdkwm Counseling r[kwfygbl;/ Coaching u tvkyfeJU oufqdkifwJU 

udpö&yfawGudk OD;wnfNyD; Counseling uawmU udk,fa&;udk,fwmudpöawGudkOD;wnfwmNzpfygw,f/ 'gay 

r,fUaNymp&m&Sdwmu 0efxrf;taeeJU olU&JUvkyfief;pGrf;aqmif&nfusqif;&wm[m tvkyfeJUroufqdkif 

wJU aiGaMu;Nyóem? rdom;pkNyóem? usef;rma&;Nyóem? udk,fa&;udk,fwmudpöaMumifUygqdkwJU 

taMumif;NycsufrsdK; &SdvmcJUr,fqdk&ifawmU Counseling buf udk a&mufoGm;Edkifygw,f/  
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wu,fvdkUrsm;tJ'DvdktaNctaersdK;eJUMuHKcJUr,fqdk&if MuD;Muyfolrefae*smawGtaeeJU rdrd&JU rl&if; 

Coaching wm0efudkaysmufroGm;apzdkUtwGuf 'DtaMumif;t&muawmU rdrdtaeeJU0ifNyD;aqG;aEG;zdkU r 

vG,fulwJUtaMumif; yg;yg;eyfeyfa&SmifxGufEkdifzdkUvdktyfygw,f/  

usGefawmfwdkU[m 0efxrf;awGudktrSm;awGudk vkyf&JapzdkUtwGufzGifUay;&JzdkU vdktyfygw,f/ zGifUay; 

w,fqdkwJUae&mrSm twkdif;twmwcktxdaNymcsifwmyg/ vHk;0vTwfxm;ay;zkdUawmUr[kwfygbl;/ tJ'Dvdk 

vTwfay;xm;NyD;rS NyKvkyfcJUrdwJUtrSm;uae? tawGUtMuHKuaeoif,lwm[m taumif;qHk;q&mwpff 

a,mufNzpfw,fvdkUaNymvdkU&ygw,f/ refae*smaumif;wpfa,muftaeeJU olU&JU0efxrf;awGudk twdkif; 

twmwpfcktxd vGwfvyfpGmvkyfudkifcGifUay;xm; oifUNyD; atmufazmfNyygtaNctaersdK;awGMuHKawGUrSom 

vdktyfovdk 0ifa&mufNyD; Coach vkyfay;zdkUNzpfygw,f/  

( u ) olwdkU&JUvuf&SdNyKrlvkyfaqmifcsufawG[m olwdkUukd,fudkolwdkU'grSr[kwf wNcm;oludkxdcdkuf 

ap? tEÅ&m,fNzpfapEkdifwJUtcgrsdK;rS 0ifa&mufpGufzufzdkU? Coaching NyKvkyfay;zdkU vdktyfygvdrfU 

r,f/ tJ'Dtcsdef[mawmUNzifU tawGUtMuHKuaeoif,lNcif;udk tm;ray;zdkU taNctaeyJNzpfyg 

w,f/ tJ'DvdktcgrSmvJ b,fvdkvkyfygvdkUaNymwmxuf vkyfaqmifEdkifzG,f&menf;vrf;rsm;udk tMuH 

NyKay;NyD; b,fenf;vrf;utaumif;qHk;Nzpfr,fqdkwm oludk,fwdkif a&G;cs,faqmif&GufapwmrsdK; NyK 

vkyfzdkUvdktyfygvdrfUr,f/ ta&;MuD;wmwcku 0efxrf;taeeJU twm;NrpfcHvdkuf&wJU tNyKtrl 'grS 

r[kwfvkyfaqmifcsuf[m bmaMumifUwm;NrpfcH&wm Nzpfw,fqdkwmudk aocsmoabmaygufzdkUyJ 

Nzpfygw,f/  

( c ) aemufwcku 0efxrf;awG&JU r&nf&G,fyJNzpfNzpf? *&krpdkufrdvdkUyJNzpfNzpfNhyKvkyfvdkufwJU vkyf 

&yfaMumifU w&m;Oya'ydkif;qdkif&mcsdK;azmufNcif;? udk,fusifUodu©mydkif;qdkif&m usdK;aygufNcif;rsm; 

Nzpfay:vmwJUtcg 0ifa&mufpGufzufzdkU? Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/tJ'DvdkrsdK; tEÅ 

&m,fNzpfapEdkifwJU 0efxrf;&JUtNyKtrlrsdK;eJU ywfoufwJUtcgrsdK;rSmvnf; tNcm;a&G;cs,fp&menf; 

vrf;rsm;? vkyfenf;udkifenf;rsm;csNyay;NyD; olwdkUukd,fwdkifa&G;cs,fapNcif;? rlvuolwdkUa&G;cs,fNyKrl 

aqmif&GufcJUwmawG[m bmUaMumifUtm;enf;wJUa&G;cs,frSKNzpfaMumif; &Sif;NyNcif;rsm;aqmif&Guf 

oGm;&rSm Nzpfygw,f/  



မင္းေခါင္ (EMPA – 8 ) 

 

( *  ) 0efxrf;awG&JU toif;tzJGUeJUvkyfudkifaqmif&GufrSKudk ysufNym;apEdkifwJUtcgrsdK;rSmvJ 0if 

a&mufpGufzufzdkU? Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/ wu,fvkdUom 0efxrf;wpfa,muf 

&JUNyKrlvkyfaqmifcsufaMumifU usefwJU Team Member awGtaeeJU olUudk tJ'D Team uaez,f 

xm;rSNzpfr,fvdkUqdkwJU tawG;rsdK;0ifoGm;apEkdifwJUtcgrsdK;rSm Coaching NyKvkyfay;zdkU vdktyfyg 

vdrfUr,f/ 0efxrf;wpfa,muftaeeJU olyg0ifaewJU Team udktoHk;csNyD;olUudk,fusdK; pD;yGm;&&SdzdkU 

MudK;yrf;aer,fqdk&if tJ'Dvkyf&yfudk&yfwefUzdkUaNym&rSmNzpfygw,f/ aemufNyD; 0efxrf;wpfOD;taeeJU 

olU&Hk;cef;xJrSmzkef;aNymwJUtcg pum;udktus,fMuD;aNymNyD; tNcm;olt aESmifUt,SufNzpfapEkdif 

avmufwJUtcgrsdK;rSmvJ 0ifa&mufpGufzufNyD; Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/ 
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HR vm;a[h? 0ifcJhavuG,f ( 77 ) 

“Human Resource Management, the Missing Manual” 

( C ) aemufNyD;olwdkU[m olwdkU&JUraumif;rGefwJU trltusifU ( Failed Behavior ) awG udk 

xyfcgxyfcgvkyfaecJUr,fqdk&ifvJ Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/ wu,fvdkUrsm; 0ef 

xrf;wpfOD;OD;[m Nyóemwpfckckudk aNz&Sif;enf;trSm;MuD;eJU xyfcgwvJvJ aNz&Sif;zdkU MudK;pm;ae 

r,fqdk&if Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/ usaemfwdkU tcuftcJwckMuHK&wJUtcgrSm 

tJ'DtcuftcJudk aNz&Sif;zdkUtwGuf MuKd;yrf;MurSmygyJ/ wcgMudK;pm;MunfUw,f ratmifNrifbl;/ 

aemufxyfwcgMudK;pm;MunfUw,f ratmifNrifbl;/ ESpfMudrfavmufMudK;pm;MunfUvdkUrS tJ'Denf; 

vrf;eJU MudK;pm;wm[m ratmifNrifbl;qdkwmtodomMuD;eJU tJ'Denf;vrf;udkyJ xyfcgxyfcgoHk;NyD; 

MudK;pm;aNz&Sif;aer,fqdk&ifawmU 0ifa&mufpGufzufzdkU Coaching NyKvkyfay;zdkU vdktyfrSmNzpfyg 

w,f/ 

( i )  olwdkU&JUvkyfaqmifcsufawG[m ukrÜPD&JU b@ma&;taNctaeudk qdk;qdk;&Gm; &Gm;xdcdkufap 

r,fqdk&if Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/b,fvdktrSm;rsdK;yJNzpfNzpf ukrÜPDtwGuf 

wdkuf&kduf'grSr[kwfvJ oG,f0dkufNyD;awmU b@ma&;ydkif;qdkif&m xdckdufrSKNzpfap rSmuawmU trSefyg 

yJ/ cufwmu trSm;t,Gif;NzpfwJUtcgwdkif;rSm refae*smwa,muftaeeJU 0ifNyD;pGufzufzdkUrNzpf 

Edkif wmygyJ/ wcgwavawmUvJ vpfvsL&SKvdkuf&wmrsdK;awGNzpfEdkifygw,f/ bmyJaNymaNym olwdkU 

twGufoifcef;pmwckawmU &oGm;EkdifrSmyg/ 'gayr,fU wrifwumvkyfrdwmrsdK;qdk&ifawmU rNzpf 

rae0ifNyD;pGufzufoifUygw,f/  

( p ) 0efxrf;wpfOD;&JUvkyfief;pGrf;aqmif&nf ( Performance ) [m teD;pyfqHk;NyKvkyfcJUwJU vkyf 

ief;pGrf;aqmif&nftuJNzwfNcif; ( Performance Appraisal ) u&vm'fawGeJU ododomomudkyJ 

uGmNcm;csufNzpfay:aewJUtcgrsdK;rSmvJ Coaching NyKvkyfay;zdkU vdktyfygvdrfUr,f/ wcgwavrSm 

awGU&wwfwmu 0efxrf;wpfOD;&JU teD;pyfqHk;NyKvkyfcJUwJU vkyfief;pGrf;aqmif&nf tuJNzwfNcif; ( 

Performance Appraisal ) u&vm'f[m  tifrwefudkaumif;rGefaeNyD; ( Star Performer ) vuf&Sd 

NrifawGUae&wJU vkyfief;pGrf;aqmif&nfu nUHzsif;aecJUr,fqdk&ifNzifU oleJUawGUqHkaqG;aEG;NyD; 

Coaching NyKvkyfay;zdkU vdktyfrSmNzpfygw,f/ 
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tJ'DvdktaNctaersdK;rSmqdk&if teD;pyfqHk;NyKvkyfcJUwJU vkyfief;pGrf;aqmif&nftuJNzwfNcif; ( 

Performance Appraisal ) rSm olU&JU MuD;Muyfolub,fvdkrSwfcsufrsdK;awG ay;cJUovJqdkwmudk aocsmNyef 

avUvmNyD;rS tJ'D0efxrf;eJU wkdifyifaqG;aEG;tMuHay;wmNyKvkyf&rSmNzpfyg w,f/  

0efxrf;wpfOD;\vkyfief;pGrf;aqmif&nfudk tuJNzwfNcif; ( Evaluating the Quality of an Individual's 

Performance )  

0efxrf;wpfOD;&JU vkyfief;pGrf;aqmif&nfudk tuJNzwfNcif;vkyfief;pOf[m Performance Review 

Cycle tprSmNyKvkyfwJU Performance Planning Meeting rSmpwifwmNzpfygw,f/ tJ'D vkyfief;pOfrSmqdk&if 

refae*smeJU olU&JU0efxrf;wdkU[m 0efxrf;twGuf OD;wnf&nfrSef;csufrsm;? t"duvkyfaqmif&rnfU 

vkyfief;wm0efrsm; ( Key Job Responsibilities  ) rsm;udkwdkifyifaqG;aEG;Mu&ovdkyJ wcsdefwnf;rSm olU&JU 

vkyfief;pGrf;aqmifEdkifrSKt&nftaoG;awGudk b,fvdkwdkif;wmtuJNzwfoGm;rvJqdkwmudkyg wygwnf;aqG; 

aEG;oGm;zdkUvdktyfygw,f/  

wckowdxm;&rSmu refae*smawG&JUwm0ef[m  t&nftaoG;NynfUrDwJU vkyfief; pGrf;aqmif&nf 

qdkwm[m b,fvdk[mrsdK;udkaNymwmvJqdkwmudk aoaocsmcsm&Sif;vif;aNymNyzdkU vdktyfrSmNzpfygw,f/ 'D 

ae&mrSm tvGefaumif;rGefwJU vkyfief;pGrf;aqmif&nfqdkwm[m b,fvdk[mrsdK;udkaNymwmvJqdkwmudk oGm; 

NyD; t"dyÜg,frzGifUrdzkdUvdktyfygvdrfUr,f/ bmvdkUygvJ/ 0efxrf;wdkif;[mtuJNzwfcH&wJUtcgrSm trsm;qHk; 

NzpfwJU ( 5 ) rSwf&csifwJUolcsnf;ygyJ/ 'gayr,fU cufwmu Performance Review Cycle tprSm NyK 

vkyfwJU Performance Planning Meeting rSmb,fvdk[mrsdK;[m tvGefaumif;rGefwJU vkyfief; 

pGrf;aqmif&nfqdkwm[m b,fvdkt&mrsdK;? b,fvdktaetxm;rsdK;udkqdkvdkw,fqdkwmudk aNymNycJUr,fqdk&if 

trSefwu,ftuJNzwfr,fU aemuf 12 vwmtcsdefumvrSm MudKwifzGifUqdkcJUwJU Excellence 

Performance qdkwm rSefcsifrSrSefEdkifygvdrfUr,f/ OyrmqdkygpdkU&JU - Performance Planning Meeting rSm 

ta&mif;0efxrf;wpfOD;udk aps;uGufyrmP odef; ( 1000 ) zdk;&SdNyD; tJ'D0efxrf;twGuf omrefta&mif; 

yrmPu  aps;uGufyrmP odef; ( 1000 ) &JU 30 % NzpfwJU odef; ( 300 ) &SdaewJUtcgrsdK;rSm 'DESpft 

wGuf odef; 500 zdk; ( aps;uGufyrmPeJU 50 % ) a&mif;ay;Edkif r,fqdk&if 'g[m Excellence 

Performance vdkUowfrSwfNyD;trSwfay;oGm;r,fvdkU oabmwlxm;cJUw,fqdkygpdkU/ Performance 

Appraisal NyKvkyfr,fUtcsdefumvrwdkifcifrSmyJ taNctaeaNymif;oGm;NyD; aps;uGufyrmPu odef; ( 
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5000 ) NzpfoGm;cJUr,fqdk&if tJ'Dta&mif;0efxrf;u yHkrSeftwdkif;yJ aps;uGuf&JU ( 30 % )yJa&mif;Edkif cJU 

&ifawmif odef; ( 1500 ) zdk; a&mif;EdkifrSm NzpfwJUtwGuf b,fvdkrsm;tuJNzwfoGm;rdrvJ/ pOf;pm; 

MunfUvdkU&Edkifygw,f/  

Tracking Performance during the Year 

Performance Planning Meeting NyKvkyfNyD;oGm;wJUtcg MuD;Muyfol? refae*smtaeeJU 0efxrf;&JU 

vkyfief;pGrf;aqmif&nfeJUywfoufwJUtcsuftvufawGudk aocsmrSwfwrf;xm;NyD;xdef;odrf;oifUygw,f/ 

'grSvJtcsdefusvdkU tuJNzwf&wJUtcgrSm udk;um;p&mtcsuftvufawG&&SdzdkU vG,fulrSmaygU/ toHk;0if 

r,fU enf;vrf;ESpfckuawmU Tracking System xm;&SdwmeJU Monthly Report wifcdkif;wmyJNzpfygw,f/ 

Tracking System xm;&Sd&mrSm Oyrmtm;NzifU  

( 1 )   0efxrf;wpfOD;csif;pDtwGuf oD;Ncm;owfrSwfxm;wJU Tab awGeJU *sme,fwckxm;&Sd Ncif; 

( 2 )  rdrd&JUuGefNyLwmxJrSm zdkifwckoD;Ncm;zGifUxm;Ncif; 

( 3 )  oufqkdif&m0efxrf;wpfOD;csif;pD&JU rSwfwrf; Track Records awGudk aocsmzdkifwGJxm;Ncif; 

( 4 ) 0efxrf;wpfOD;csif;pDeJUywfoufNyD;&&Sdxm;wJU tD;ar;vfawGudk Folder awGeJU aocsmxm;&Sd 

Ncif; 

vpOftpD&ifcHpm ( Monthly Report  ) rsm;wifNyapNcif;aqmif&Guf&mrSmawmU0efxrf;wpfOD;csif;udk   

 ( 1 )  olwdkU&JUt"dupGrf;aqmif&nfrsm;udkwifNyapNcif; 

( 2 )  olwdkU &JUpdwfysufp&mtawGUtMuHKrsm;? Nyóemrsm;udkwifNyapNcif; 

( 3 )  aemufvwGif aqmif&GufrnfUvkyfief;rsm;udk wifNyapNcif; 

( 4 )  XmewpfckvHk; 'grSr[kwf vkyfief;wpfckvHk;&JU vkyfief;xda&mufpGmpGrf;aqmifEdkifrSKawG wdk; 

wuf vmapzdkUenf;vrf;awGudk tMuHNyKwifNyapNcif; rsm;aqmif&Guf&rSmNzpfygw,f/  

"r®"dXmefususpOf;pm;qHk;Nzwfwwf&efvdktyfNcif;  ( The Need for Objectivity )  

 0efxrf;wpfOD;&JU vkyfief;pGrf;aqmif&nfudktuJNzwfawmUr,fqdk&if MuD;Muyfolrefae*smwpfOD;&JU 

t"duvdktyfcsufwcku w&m;rSswrSK&SdzdkU? bufrvdkufzdkU ? "r®"dXmefususpOf;pm;qHk;NzwfwwfzdkUyJNzpfyg 

w,f/ 'gayr,fUvnf; rsSrsSwwqHk;Nzwf&r,fqdkwm[m t&nftwGufawG? udef;*Pmef;awG tay: 

rSmcsnf;yJtaNccH&r,fvdkU qdkvdkwmr[kwfygbl;/ udk,f&JUxifNrif,lqcsufawG? cHpm;csufawG?  Judgements 
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awGudkygxnfUoGif;pOf;pm;zdkUvkdrSmNzpfygw,f/ refae*smawGtaeeJU olwdkUtwGufvdktyfwJU tcsuftvuf 

tNynfUtpHkudkr&EdkifcJUbl;qdk&if xifNrif,l qcsufawG? cHpm;csufawG?  Judgements awGudktaNccHNyD; 

qHk;Nzwfay;&awmUrSmyJNzpfygw,f/  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



မင္းေခါင္ (EMPA – 8 ) 

 

HR vm;a[h? 0ifcJhavuG,f ( 78 ) 

“Human Resource Management, the Missing Manual” 

  vltrsm;vufcHxm;wmuawmU "r®"dXmefususpOf;pm;qHk;NzwfwwfzdkUqdk&if wdkif;wmvdkU&wJU? 

udef;*Pef;eJUazmfNyvdkU&wJU tcsuftvufawGvdktyfr,fvdkU ,lqwwfMuygw,f/ 100 % rSefw,fvdkU 

awmU aNymvdkUr&ygbl;/ 

"r®"dXmefususpOf;pm;qHk;NzwfwwfzdkUqdkwm[m udef;*Pef;eJUodyfNyD;oufqdkifvSwmrSr[kwfyJ/ wck 

yJ&Sdygw,f/ pdwfcHpm;csufawG? bufvdkufrSKawGr&SdzdkUyJvdktyfwmyg/ NcHKaNym&&ifawmU &&SdvmwJUtcsuf 

tvufawG? odomNrifomwJUtcsufawGukdtaNccHNyD; rSsrSswwpOf;pm; qHk;NzwfEdkifzdkUyJaygU/ 

Oyrmtm;NzifUaNymr,fqdk&if usaemfwdkU wa,mq&mwa,mufawmfrawmf ? aumif;raumif;udk 

oloDcsif;b,fESpfyk'fwD;EdkifovJqdkwmeJU wdkif;rvm;/ 'grSr[kwf yef;csDq&mwpfa,mufudk olyef;csDum; 

b,fESpfum;qJGcJUovJqkdwmeJUwdkif;rvm; pOf;pm;MunfU&atmif/ tJ'Dvdkwdkif;vdkUaum NzpfEkdifygUrvm;/ 

'grSr[kwf bmomNyefolwa,muf&JYt&nftaoG;udkaum? olb,fESpfyk'fbmomNyefxm;ovJqdkwmeJU 

wdkif;MurvJaygU/ b,fvdkrStJ'Dvdkwdkif;wmvdkU rNzpfEkdifygbl;/  

bmomNyefolwa,muf&JYt&nftaoG;udkwdkif;csifw,fqdk&if EdkifiHNcm;bmompum;wpfckeJUa&; 

xm;wJUpm&Gufpmwrf;wpfckudk bmomNyefolESpfOD;udktwlwlay;&ygr,f/ NyD;rS tJ'Dbmompum;udk 

wu,fusGrf;usifwJUolwpfOD;udkNyoNyD;rS b,folbmomNyefxm;wmydkrSefovJqdkwmudktaNzxkwfcdkif;&rSm 

Nzpfygw,f/ txl;oNzifUawmU OmPvkyfom;awG&JU tvkyfudktuJNzwf&wmydkcufvmygw,f/ 

aemufNyD; tcktcsdefumv[m Globalization, Technology Advancemenet awGaMumifU 

Knowledge Worker qdkwJU OmPvkyfom;awG&JU tcef;u@uydkNyD;rsm;vmygw,f/ tJ'DtcgrSm aNymcJUo 

vdkyJ vkyfief;pGrf;aqmif&nfudktuJNzwf&wJU refae*smawGtwGuf ydkNyD;tcuftcJawGUvmygw,f/  

omreftm;NzifU um,vkyfom;awG&JU vkyfief;pGrf;aqmif&nfudktuJNzwfwJUtcgr,f taNy;NydKifyGJ 

wckNyKvkyfNyD; tcsdeftenf;qHk;eJUaNy;EkdifwJUolyxrvdkUaNymvdkU&ayr,fU OmPvkyfom;awGusawmU pmpDpm 

uHk;NydKifovdkyJ trSwfay;wJUol&JUcH,lcsufawG? wefzdk;xm;rSKawG pwmawGay:rSmrlwnfNyD;qHk;Nzwf&wJU 

tcgr,f NywfNywfom;om;aNym&wmcufygw,f/ OmPvkyfom;awG&JU vkyfief;&vm'fawG[m udef;* 

Pef;eJUwkdif;wmvdkU tifrwefcufygw,f/ wcsdKU ukrÜPDawGqdk&ifawmU 0efxrf;awG&JU&vm'fawGaum? 
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Behavior aumESpfckvHk;ygwdkif;wmMuyg w,f/ tcsdKUaom0efxrf;awGtaeeJU olwdkUtwGufowfrSwfxm; 

wJU Target udkxdaew,fqdkapOD;awmU tJ'D Target xdatmifaqmif&GufcJUpOfu0efxrf;wpfOD;csif;pD&JU 

Behavior udkxnfUoGif; rpOf;pm;vdkUr&ygbl;/ GE eJU PepsiCo wdkU[mqdk&if vkyfief;pGrf;aqmif&nf ( 

Performance Management ) udktm&kHpl;pdkufvkyfaqmifrSKeJUywfoufvm&if q,fpkESpfaygif;rsm;pGm ausmf 

Mum;wJUukrÜPDawGyJNzpfygw,f/ tJ'DukrÜPDESpfck[m &vm'fudkaum? Behavior udkaumygtm&kHpdkuf vkyf 

aqmif&mrSma&SUaqmifukrÜPDawGNzpfygw,f/ Wayne Calloway PepsiCo &JU CEO wm0ef xrf;aqmifcJU 

csdefu aNymcJUwJUpum;wcGef;&Sdygw,f/ tJ'Dpum;uawmU " PepsiCo uae t vkyfNzKwfcHvdkuf&zdkU 

tvGefvG,fulygw,f/ udk,fY&JU Target udkrxdbl;qdkwmeJUtvkyfNyKwfrSmygyJ/  cifAsm;nmaNym&if cifAsm; 

udktvkyfcefUygvdrfUr,f/ 'gayr,fU tJ'DvdknmaNymwm[myJ tNrefqHk;tvkyfNzKwfcH&EdkifwJUenf;vrf;yJ 

Nzpfygw,fwJU/ " 

GE taeeJU Jack Welch CEO wm0ef,lcsdefuusifUoHk;cJUwJU? vufcH&cufcJwJU tnHUqHk; vl 10% 

udkNzKwfypfvdkufqdkwJU tavUtxdukdpGefYypfcJUwmMumygNyD/ 'gayr,fU vkyfief;pGrf;aqmif&nfeJUtwl 

wefzdk;xm;vkyfaqmifwwfrSKqdkwJU Behavior udkygwefzdk;xm;&r,fqdkwmudkawmU vufcHusifUoHk;aeqJ 

Nzpfygw,f/ GE &JU Session Cs rSmqdk&if refae*smawGudk vkyfief;pGrf;aqmif&nfeJU Value ESpfrsdK;udk wkdif; 

wm \ygw,f/ xl;Ncm;wmu vkyfief;pGrf;aqmif&nfnHUaecJUr,fqdk&ifawmifrS GE &JU Value udk 

wefzdk;xm;vkyfaqmifwmoufaoNyEdkifcJUr,fqdk&if aemufwMudrfNyefNyD; MudK;pm;cGifUay;rSmNzpfygw,f/ 'g 

ayr,fUvkyfief;pGrf;aqmif&nfawmU aumif;r,f? Value udkwefzdk;xm;rvkyfaqmifcJUbl;qdk&ifawmU Value 

udkwefzdk;xm;vkyfaqmif wwfzdkU wGef;tm;ay;rSmNzpfygw,f/  

wu,fvdkU0efxrf;wpfOD;taeeJU odomxif&Sm;wJU &vm'fwckudk&&SdcJUw,fqdk&ifawmifrS tJ'D& 

vm'f&&SdzdkUb,fvdkvkyfaqmifcJUw,f? tJ'D&vm'f&&SdzdkUvkyfaqmif&mrSm  tzJGUtpnf;&JU Value awGudkb,f 

vdk wefzdk;xm;vkyfaqmifcJUw,fqdkwmudk tJ'D&vm'fwckwnf;eJUvTrf;rkd;rypfoifUygbl;/ 

Assessment NyKvkyfNcif; ( Making the Assessment  )  

 wu,fvdkUom refae*smwa,muftaeeJU tuJNzwfNcif;udk MudKwifrSef;qcsufawG? wGufqcsuf 

awGeJUaqmif&GufcJUr,fqdk&if w&m;rSswNyD;bufrvkdufwJU? "r®"dXmefuswJUtuJNzwfcsuf ( Appraisal ) 
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wck&&SdzdkUcufcJrSmNzpfygw,f/ wckawmU&Sdygw,f/ atmufrSmazmfNyxm;wJUtcsufawGudkawmU acgif; xJ 

rSmt&ifxnfUxm;NyD;aqmif&Guf&rSmNzpfygw,f/ tJ'DtcsufawGuawmU –  

( 1 )  vkyfief;pGrf;aqmif&nftuJNzwfNcif;qdkwm[m tzJGUtpnf;twGif;rSm&SdwJU 0efxrf;wpfOD;csif;pD&JU  

pGrf;aqmif&nfwufvmapNcif;tm;NzifU tzJGUtpnf;&JU &nfrSef;csufNyD;aNrmuf atmifNrifapzdkU 

( 2 )  vdktyfwJUtcsuftm;vHk;udkawmU&&SdEdkifrSmr[kwfaomfvnf; rNzpfraeaqmif&Guf&Ncif; 

( 3 )  t&nftaoG;ydkif;qdkif&m pHESKef;awG[m wpfESpfxufwpfESpfydkNyD;NrifUrm;zdkU vdktyfvmwJUtwGuf  

rESpfupGrf;aqmifcJUoavmufpGrf;aqmifNyEkdif&kHeJU auseyfaevdkUrNzpfNcif; 

( 4 )  0efxrf;awGtaeeJU olwdkUawG&JUvkyfief;pGrf;aqmif&nftay:rSm olwdkU&JUvkyfief;&Sif'grSr[kwf MuD; 

Muyfolu b,fvdkxifNrif,lqw,fqdkwm odvdkpdwf&SdMuNcif; 

( 5 )  0efxrf;awG[m olwdkU&JUvkyfief;pGrf;aqmif&nfeJUywfoufwJUtuJNzwfcsufawG[m cg; oD;p&m 

Nzpfaew,fqdk&ifawmif vufcHEdkifpGrf;&SdMuNcif; 

( 6 )  0efxrf;awGu NzpfapcsifwJU vkyfief;pGrf;aqmif&nfpHESKef;awGxuf ydkrdkwJUpHESKef;awGudk owfrSwf 

wmuydkrdkaumif;rGefNcif; 

( 7 )  oufqdkif&m0efxrf;wpfOD;&JU vkyfief;pGrf;aqmif&nfqdkwm tJ'D0efxrf;&JU usm;? rNzpfrSK? vlrsdK;? udk; 

uG,fonfUbmom? 'grSr[kwf tNcm;aomtvkyfeJUroufqdkifwJU tcsuftvufawGeJU vHk;0quf 

EG,frSKr&SdNcif;pwmawGyJNzpfygw,f/ 

 yHkrSeftm;NzifUawmU Assessment NyKvkyfawmUr,fqdk&if vkdtyfwJUowif;tcsuftvufawGudk 

vdkufvHpkaqmif;Ncif;eJUpwif&rSmNzpfygw,f/ tcsdKUaom MuD;Muyfolrefae*smwpfcsdKUqdk&if olwdkU&JU0efxrf; 

awGudkwm0efay;tyfwJUtcgwdkif;rSm vkyfief;atmifNrifrSK&&SdonfNzpfap? &SKH;edrfUrSKMuHKawGU&onfNzpfap aeU 

pOfrSwfwrf;a&;NyD;rSwfom;avU&Sdygw,f/ tJ'DvdkvkyfNcif;tm;NzifU tuJNzwf&awmUr,fUtcsdefudka&mufwJUY 

tcgrSm vdktyfwJUowif;tcsuftvufawGudk oD;Ncm;vdkuf&SmaezdkUrvdkawmUbl;aygU/  

 aemufNyD; ueOD;uvkyfcJUwJU Goal Setting Meeting urSwfxm;wJUtcsufawGudkvJNyefvnfoHk; 

oyfNyD; xnfUoGif;pOf;pm;&rSmNzpfygw,f/ b,f Goals awGudkNyD;aNrmufatmifNrif atmif aqmif&GufEdkifcJU 

ovJ? b,f Goals awGudkNzifU rvkyfEdkifcJUbl;vJ? tJ'Dvdk atmifNrif atmifraqmif&GufEkdifwm[m pD;yGm; 
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a&;yHkpHawGaNymif;oGm;vdkUvm;? owfrSwfxm;wJU Goals awGudkuNrifUvGef;aevdkUvm;? qdkwmpOf;pm;oHk;oyf 

NyD; vdktyfovdk Update NyKvkyfoGm;oifUyg w,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 79 ) 
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Self Appraisal vkyfcdkif;wmaumif;ovm; 

 omreftm;NzifUpOf;pm;&ifawmU 0efxrf;wpfOD;udkukrÜPDuowfrSwfxm;wJU tuJNzwfyHk pHrSmNznfU 

pGufNyD; rdrdukd,fudkrdrdNyefvnftuJNzwfapNcif;[m xda&mufaumif;rGefwJUenf;vrf;wpfckNzpfygw,f/ 

awmfawmfrsm;rsm;pmtkyfawGudkvdkufzwfMunfUr,fqdk&if Self Appraisal NyKvkyfNyD; 0efxrf;awGudk udk,fU 

udk,fudkNyefNyD; Rating NyKvkyfapzdkUtwGuf axmufcHMuwmudkawGU&ygvdrfUr,f/ tJ'D0efxrf;u olUudk,fol 

NyefNyD;tuJNzwfcdkif;wJU&vm'fudk olU&JU MuD;Muyfolrefae*smtaeeJU NyefvnftoHk;csEdkifrSmNzpfNyD; MuD;Muyf 

olu tuJNzwfNcif;aqmif&GufwJU Performance Appraisal NyKvkyf&mrSm udk;um;oGm;vdkU&Ekdifw,fvdkU pOf; 

pm;Muygw,f/ tJ'g aumif;wJUtMuHOmPf[kwfygovm;/ 

 r[kwfbl;vdkUNiif;yg&ap/ wu,fqdk&if tJ'DvdkNyKvkyfapwm[m vHk;0udkraumif;wJUt MuHOmPf 

wpfckyJNzpfygw,fvdkUaNymcsifygw,f/ bmvdkUtJ'DvdkaNym&wmygvJpOf;pm;MunfU&atmif/ 0efxrf;awG 

'grSr[kwf vlyk*¾dKvfwpfOD;csif;taeeJU udk,fUudk,fukdtrSeftwdkif;tuJ NzwfEdkifzdkUqdkwmxifoavmuf 

rvG,fygbl;/ awGUEdkifwmuawmU vkyfief;pGrf;aqmif&nfnHUavav udk,fUudk,fudk &SdaewJUtqifUxuf 

ydkNyD; NrSSifUwiftuJNzwfavavyJNzpfygw,f/ tMuHay;ukrÜPDwpfckNzpfwJU Lominger Inc uNyKvkyfcJUwJU 

ppfwrf;awGt& rdrdukd,fudktuJNzwfNcif;eJU trSefvkyfief;pGrf;aqmif&nfMum;uqufEG,frSK[m (.00 ) 

&Sdw,fvdkUqdkygw,f/ qdkvdkwmuawmU b,fvdkrSudkroufqdkifbl;aygU/ twdusqHk;tuJNzwf&vm'fudk 

wdkuf&dkufMuD;Muyfol ( Direct Supervisor ) uomay;Edkifygw,f ( bufvdkufqHk;NzwfrSKawGr&SdcJU&ifaygU )/ 

 wckodomwmu vlawG[mt&nftcsif;nUHzsif;avav? udk,fUudk,fukdtuJNzwfEdkifpGrf; enf;yg; 

avavyJNzpfygw,f/ olwdkUvkyfief;pGrf;aqmif&nfnHUzsif;vdkU &vm'fawGraumif;wJUtcg tJ'DvdknHUzsif; 

&Ncif;[m olwdkU&JUtm;enf;csufaMumifUr[kwfyJ olwdkUvJtwwfEdkifqHk;vkyf aewmyJvdkUpOf;pm;wwfMuyg 

w,f/ 

 usaemfwdkUav;pm;&wJUq&mMuD;wa,muf&JUpum;udkudk;um;&r,fqdk&if olwdkU[m Activity Based 

yJNzpfNyD; Result Based r[kwfMuygbl;/ omreftm;NzifU oefU&Sif;a&;orm;wa,mufudkerlempOf;pm; 

MunfUr,fqdk&if olwdkU[m olwdkUwaeUvHk;wHNrufpnf;vSnf;aewmyJqkdwmudkomodNyD; olwdkUvSJusif;vdkuf 
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vdkU Murf;NyifaNymifoGm;ovm;? raNymifoGm;bl;vm;qdkwmudk em;vnfEkdifpGrf;r&SdMuolawG&Sdaeygw,f/  

wu,fvkyfief;pGrf;aqmif&nfudktuJNzwfwJUtcgr,fMuD;Muyfolu &vm'fNzpfwJU Murf;aNymifNcif;r&Sd 

wmudk MunfUNhyD;pGrf;aqmif&nf tm;enf;w,fvdkU aNymcJUr,fqdk&ifawmifrS igwdkU'Davmufvkyfaewmudk 

todtrSwfrNyKbl;vdkU pOf;pm;wwfMuygw,f/  

 OyrmtaeeJUaNym&r,fqdk&if – ukrÜPDwpfcku0efxrf;awG&JU vkyfief;pGrf;aqmif&nftvdkufpGrf; 

aqmif&nftaumif;qHk;vludk A orm;awG? tv,ftvwform;awGudk B eJU tnHYqHk;vlawGudk C vdkU 

owfrSwfw,fqdkygpdkU/ A orm;awGu olwdkUukd,fudkolwdkU B vdkUpOf;pm; wwfMuNyD; B orm;awGu olwdkU 

udk,fudkolwdkU C vdkUpOf;pm;um C orm;awGuawmU olwdkU ukd,fudkolwdkU A orm;vdkU pOf;pm;avU&SdMuyg 

w,f/  

2007 ckESpf *sLvdkifvrSm Business Week uNyKvkyfcJUwJU ppfwrf;wpfckrSmqdk&if tar&duefEdkifiH 

rSm&SdwJU tv,ftvwfwef;refae*sm 2000 ausmfudk " olwdkU[molwdkU&JUukrÜPDrSm pGrf;aqmif&nf t 

aumif;qHk; 10 % xJrSmygMuovm; " qdkwJUar;cGef;wpfckar;cJUygw,f/ tJ'Dvdkar;Nref;cJU&mrSm aNzqdkcJU 

MuwJU tv,ftvwfwef;refae*sm awGtm;vHk;&JU 80 % ausmfu Yes vdkUaNzcJUMuygw,f/  

ta&;tMuD;qHk;tcsufwcsufuawmU 0efxrf;wpfOD;udkrdrdNyefvnftuJNzwfapNcif;tm;NzifU0ef 

xrf;udk vkyfief;pGrf;aqmif&nftuJNzwfNcif;qdkif&m t,ltqrSm;wckudk vufcH,lqoGm;apygw,f/ tJ'g 

uawmU 0efxrf;wpfOD;udkukrÜPDuowfrSwfxm;wJU tuJNzwfyHkpHrSmNznfUpGufNyD; rdrdukd,fudkrdrdNyefvnf 

tuJNzwfapNcif;aqmif&Gufr,f? MuD;Muyfolrefae*smuvJ tJ'DykHpHudkyJtoHk;NyKNyD; tuJNzwfr,f? NyD;rS 

olwdkUESpfa,mufNyefvnfawGUqHkMuNyD; wa,mufpDtrSwfay;xm;wmudkvJvS,fMunfY&SKwdkifyifMur,f? nSd 

ESdKif;Mur,fqdkygpdkU/ tJ'gub,fvdkrSm;wmygvJJ/ usaemfwdkUtckaqG;aEG;aeMuwJU acgif;pOfudkNyefMunfU 

vdkufMu&atmif/ Performance Appraisal r[kwfygvm;/ vkyfief;pGrf;aqmif&nftuJNzwfNcif;aygU/ vkyf 

ief;pGrf;aqmif&nftuJNzwfNcif;qdkwm[m 0efxrf;wpfa,muf[m vkyfief;cGifrSmb,favmuftxd xdxd 

a&mufa&mufwm0efxrf;aqmifEdkifcJUovJqdkwmudk olU&JUMuD;Muyfolrefae*smu tuJNzwfNcif;r[kwfyg 

vm;/ bmNzpfvdkU 0efxrf;udk olUudk,folNyefNyD; tuJNzwfckdif;rvJ/ 

wu,fvdkUrsm; 0efxrf;uolUudk,folodyfawmfwJUolNzpfw,fvdkUtuJNzwfxm;NyD;? ,lqxm;NyD; 

MuD;Muyfolrefae*smu omreftqifUyJ? 'grSr[kwf nHYygw,fvdkU,lqcJUw,fqdk&if aemufqHk;Nyefvnf 
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oHk;oyfcsdef ( Review Meeting ) rSm&vmr,fU &vm'fubmNzpfrvJ/ 0efxrf;u Activity awGvkyfae wm 

udk pGrf;aqmif&nfaumif;w,f? wm0efausw,fvdkU ,lqaeNyD;MuD;Muyfolrefae*smu &vm'faumif;& 

wmudk pGrf;aqmif&nfaumif;w,fvdkU xifNrifae&if b,foluMum;0ifnSdESdKif;ay;&OD;rvJ/ aemufxyft 

Nyifvlwa,mufudk 'Dvkyfief;pOfxJrSmxnfUNyD; pOf;pm;&if ydkNyD;oHk;pGJ&r,fUtcsdefawG? Resources awGuydkNyD; 

ukefusvmOD;rSmaygU/ 'gudkrS xyfNyD;tqifraNyNzpfcJU&ifaum/ bmqufvkyf&rSmvJ/ pOf;pm;p&mtrsm; 

MuD;yg/  

aemufNyD; Review Meeting qdkwm[m NyefvnfoHk;oyf,HkygyJ/ nSdESdKif;zdkUtwGuf r[kwfygbl;/ 

 An Alterneative to Self-Appraisal  
wu,fvdkUrsm;ukrÜPD&JU rl0g'rSm Self-Appraisal rNzpfraeaqmif&Guf&r,fvdkU NyXmef;NyD; om;Nzpf 

ae&ifawmU 'D Self-Appraisal [m aqmif&GufoGm;&rSmyJNzpfygw,f/ 'gayr,fU refae*smawGtaeeJU tJ'D 

Self-Appraisal NyKvkyf&Ncif;&JU&nf&G,fcsuf[m 0efxrf;awG&JUtNrifudkod&Sd vdkwJUtwGufomNzpfw,f?tJ'D 

Self-Appraisal &JU&vm'fawGudkb,fvdkb,fyHktoHk;NyKoGm;r,fqdk wmudk aocsm&Sif;Nyxm;&kHeJUwif tcsdKU 

aom qdk;usdK;awGudkumuG,foGm;EdkifrSmNzpfygw,f/ NzpfEdkifr,fqdk&if tJ'D Self-Appraisal udk Review 

Meeting rNyKvkyfcifuwnf;uMudKwifNyD; MuD;Muyfolrefae*smqDudk ay;ykdUwifNyzdkUvrf;nTefay;xm;r,fqdk 

&if ESpfukeftuJNzwfcsdef Annual Performance Appraisal rSmtoHk;NyKzdkUtwGuf vdktyfwJUowif;tcsuf 

tvuftcsdKU &&SdEdkifrSmNzpfygw,f/  

aemufwcku oufqkdif&mMuD;Muyfolrefae*smtaeeJU rdrdtuJNzwf&r,fY? wdkuf&dkuf wm0ef,l 

uGyfuJtkyfcsKyf&wJU0efxrf;awGudk Annual Performance Appraisal rNyKvkyfcifrSm ,if;0efxrf;wpfOD; 

csif;pD&JU pGrf;aqmifEdkifcJUrSKrsm;udk w&m;0ifr[kwfyJ tD;ar;vfeJUyJNzpfNzpf? vufa&;eJUa&;om;NyD;yJNzpfNzpf  

rdrdqDudkay;ydkUapNcif;udkvJNyKvkyfoifUygw,f/ tm;enf;csufawG? NyóemawG? qHk;&SH;&rSKawGudkawmU aNym 

Nyp&mrvdkbl;aygU/ bmvdkUvJqdkawmU Performance Appraisal qdkuwnf;u b,favmufpGrf;aqmifEdkifcJU 

ovJqdkwmudk qef;ppfzdkU r[kwfvm;/ tNypfawGaNymzdkUrSr[kwfwm/  
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tvkyfudkMunfUyg/ vludkrMunfUygeJU 

 refae*smwa,mufu olUvufatmufu0efxrf;wpfOD;udk Performance Appraisal NyK vkyfNyD;oGm; 

NyDqdkwmeJU tJ'D0efxrf;&JUt&nftaoG;udk Assess NyKvkyfvdkUNyD;oGm;NyDvdkU raNymEkdifygbl;/ bmvdkUvJqdktJ'D 

refae*sm[m olU&JU0efxrf;udkay;xm;wJUwm0efeJUywfoufNyD; b,favmufaqmif&GufEdkifcJUovJqdkwmudk 

yJ tuJNzwfcJUwmNzpfygw,f/  

 tJ'Drefae*smtaeeJU tJ'D0efxrf;&JU Job Description udkaocsmNyefzwfNyD; atmufrSm azmfNy 

xm;wJUar;cGef;awGudk aNzMunfUoifUygw,f – 

tJ'Dar;cGef;awGuawmU  

( u )  ukrÜPDtaeeJU tJ'D &mxl;ae&mudkbmaMumifUazmfxkwf&wmvJ// 

( c )  tJ'Dtvkyfudkvkyf&r,fU0efxrf;taeeJU b,ftydkif;awGrSm tcsdeftrsm;qHk;udktoHk;NyK&ovJ/ 

( * )  tJ'D&mxl;ae&mudkwm0ef,lxm;wJU0efxrf;taeeJU t"duxrf;aqmif&r,fU wm0efawGubmawG  

vJ/ 

( C )  'DtvkyfudkatmifatmifNrifNrifaqmif&GufEdkifzdkUtwGuf vdktyfwJUtcsufawGubmawG vJ/ 

( i )  'Dtvkyfudkaumif;rGefatmifNrifatmifaqmif&GufEdkifzdkUtwGuf tvG,fulqHk;enf;vrf;awGubm  

awGvJpoNzifUaygU/ 

 omreftm;NzifUawmU azmfNycJUwJUtcsufawG[m 0efxrf;awG&JU vkyfief;pGrf;aqmif&nfeJUrouf 

qdkifbl;vdkUaNymvdkU&ygw,f/ tvkyfeJUyJoufqdkifwmaygU/ 'gayr,fUvnf; azmfNycJUwJUtcsufawGudk aNzqdk 

EdkifNyDqdk&ifNzifU oufqdkif&mtvkyfwck&JU pHxm;&r,fUvkyfief;pGrf;aqmif&nfqdkwmbmvJqdkwmudk od&SdNyD; 

0efxrf;&JU vkyfief;pGrf;aqmif&nfeJU csdefxdk;tuJNzwfEdkifrSmyg/ 0efxrf;wpfa,muf b,favmufpGrf; 

aqmifEkdifw,fqdkwmudkraNymcifrSm olUudkb,faywHeJU wdkif;wmrSmvJqdkwm t&ifqHk;NzwfzdkUvdktyfr,f 

r[kwfygvm;/ 
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wpfOD;csif;tm; Assessing NyKvkyfNcif; 

 0efxrf;wpfOD;udktuJNzwfwJUtcg tNcm;aom0efxrf;awG&JU vkyfief;pGrf;aqmif&nfeJU ESdKif;,SOfcsdef 

xdk;NyD;tuJNzwfw,fqdkwm ukrÜPDawGtaeeJUodyfNyD;vkyfavUvkyfxr&Sdygbl;/ 'gayr,fUvnf;pNyD; tuJ 

NzwfawmUr,fqdk&if tJ'DvdkESdKif;,SOfMunfUwm[mrSm;w,fvdkU rqdkEdkifygbl;/ udk,fU&JU0efxrf;awGxJurS 

b,f0efxrf;[mvkyfief;pGrf;aqmif&nftaumif;qHk;vJ/ b,foluNzifUtv,ftvwfvJ/ b,foluNzifU 

aemufqHk;wef;rSm&SdaeovJqdkwmudk odoifUygw,f/ 

 0efxrf;wpfOD;csif;&JU vkyfief;pGrf;aqmif&nft&nftaoG;udktuJNzwfzdkUtwGuf vdktyfwJUowif; 

awG&&SdEdkifzdkUeJU ydkrdkpkaqmif;&r,fU tcsuftvufawGubmawGvJqdkwmudk od&SdEdkifzdkUtwGuf vdktyfr,fU 

owfrSwfcsufawGeJUar;cGef;awGudk atmufrSmazmfNy xm;ygw,f –  

( u )  Ambition/ Initiative/  0efxrf;taeeJUvkyfief;cGifxJrSm wm0efawGudkxrf;aqmifwJUtcgr,f  

tvkyfudkra&SmifvTJyJ  Nzpfatmifvkyfr,fqdkwJUpdwfxm;rsdK;xm;&Sdovm;/ aemufNyD; vkyfief;aqmif 

wm awG? xkwfukefawG? vkyfief;cGifawGudkydkrdkwdk;wufvmapzdkUtwGuf OD;aqmifOD;&GufNyKaqmif 

&GufavU ( Initiative ) &Sdovm;/  

( c )  Attendance / tJ'D0efxrf;&JU Attendance aMumifU vkyfief;cGifwGifpdwf"gwfysufNym;rSKawG? xkwf 

vkyfrSKpGrf;tm; ( Productivity ) usqif;rSKawGNzpfay:apovm;/ 'grSr[kwf ol[m Attendance 

eJUywfouf&if pHerlemNy0efxrf;wpfa,mufNzpfovm;/  

( * )  Attitude / Cooperation / tJ'D0efxrf;&JU MuD;MuyfolawG? vkyfazmfudkifzufawG? tvkyfwm0efawG 

tay:rSmxm;&SdwJUpdwfaeoabmxm;uaum/ aysmfaysmf&Tif&Tifvm;? pdwfysufvufysufeJUvm;/ &H 

zef&Hcg olU&JUyifrtvkyfeJUroufqdkifwJUtvkyfwm0efawGudkxrf;aqmif&wJUtcgrSmaum/ 

( C )  Communication Skill/  tJ'D0efxrf;[m vkyfazmfudkifzufawG? refae*smawG? azmufonf 

awGeJUaumif;rGefpGmaNymqdkqufqHEkdifpGrf;&Sdovm;/ tJ'D0efxrf;&JU Communication Skill aMumifU 

tcuf tcJawGMuHKawGUcJU&wm? NyóemawGaNyvnfoGm;wmrsdK; Nzpfzl;ovm;/ 

(  i  ) Department & Company Oriented/    tJ'D0efxrf;[m ukrÜPDuay;wJU wm0efxufausmfvGef  

NyD; us,fus,fNyefUNyefUpOf;pm;EkdifpGrf;? eufeufeJeJpOf;pm;EkdifpGrf;&Sdovm;/ olUtaeeJU 'DukrÜPDrSm 

tvkyf vkyf&wmudk *kPf,l0ifUMuGm;pGm aNymavU&Sdovm;/ 
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( p )  Focus / tJ'D0efxrf;[m olU&JUt"duvkyfaqmif&r,fUwm0efudktm&kHpl;pdkufNyD; vkyfaqmifEdkifpGrf;&Sd  

ovm;/      

( q )  Improvement from Previous Evaluation/ t&ifwpfMudrfuNyKvkyfcJUwJU Performance Appraisal  

wkef;uxuftrsm;MuD;ydkNyD;wdk;wufvmovm;/ 

( Z )  Integrity / tJ'D0efxrf;taeeJU vkyfief;cGifxJrSm *kPfodu©m&Sd&SdeJUaewwfwJUolvm;/ tNcm;aom  

0efxrf;awG&JU Privacy udkav;pm;wwfolvm;/   

( ps )  Knows when to ask/ 0efxrf;[m trSDtcdkuif;pGmvkyfaqmifEkdifNcif; ( Independence ) eJU  

rvdktyfyJrmeaxmifvTm;MuD;us,fNcif;udk cGJNcm;em;vnfNcif;udk aocsmuGJuGJNym;Nym;em;vnfNyD; 

vkyfief;aqmifwmawGudkaqmif&Guf&mrSm ydkrdkNrefqefacsmarGUapzdkUtwGuf ar;oifUwJUtcsdefeJU 

rar;&r,fUtcsdefudkcJGNcm;odNrifEkdifpGrf;&Sdolvm;/ 

( n )  Level of Technical Knowledge/ 0efxrf;[m olU&JUvkyfief;wm0efudk atmifNrifausyGefpGmxrf; 

aqmifEdkifzdkUtwGuf vdktyfwJUtwwfynmawGtvHktavmuf&Sdolvm;/ tNcm;aomolawG tae 

eJU tcuftcJawGMuHKqHk&wJUtcgrSm vma&muftm;udk;wdkifyif&avmufatmif ydkifEdkifusGrf;usifol 

vm;/ 

( # ) Productivity / Deadline/ 0efxrf;[m owfrSwfxm;wJU Productivity udkNynfUrDatmif aqmif&Guf 

EdkifpGrf;olvm;/ owfrSwftcsdefumvtwGif;NyD;pD;atmifaqmif&GufEdkifpGrf;olvm;/ 

( X )  Quality of Works/ 0efxrf;qDu &&SdvmwJUxkwfukef'grSr[kwf 0efaqmifrSK&JUt&nftaoG;eJUywf 

oufNyD; azmufonfawGqDuaeNyD; b,fvdkrsdK;wkefUNyefrSKrsdK;awG&&SdaeovJ/ &&SdcJUovJ/  

( ! ) Reliability / 0efxrf;[m ,HkMunfpdwfcs&wJUolvm;/ olU&JUvkyfief;pGrf;aqmif&nfeJUywfoufNyD;  

vHk;0udkyHktyfNyD;,HkMunfrSKudkcH,lxdkufwJUolNzpfovm; 

( ¡ )  Stress Management/  0efxrf;[m pdwfzdpD;rSKawG? tvkyfzdtm;awGudk MuHUMuHUcH EdkifpGrf;&SdolNzpf 

ovm;/  odyfNyD;pdwfzdpD;rSKrsm;Nym;vmwJUtcgrsdK;rSm tNcm;aomol ( vkyfazmfudkifzuf? azmuf 

onf ) awGudk b,fvdkyHkpHrsdK;eJUqufqHwwfovJ/ 

( P ) Teamwork/ 0efxrf;[m vkyfief;aqmifwmawGudkaqmif&Guf&mrSm tNcm;aomvkyfazmfudkifzuf  

awGeJUyg yl;aygif;aqmif&GufwwfolNzpfovm;/ yl;aygif;aqmif&GufzdkU vdkvdkvm;vm;&Sdolvm;/ 
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HR vm;a[h? 0ifcJhavuG,f ( 80 ) 
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aemufNyD;awmY 0efxrf;awG&JU vkyfaqmifcsufudk trSefxufydkNyD;tuJrNzwfrdzdkUvJ t a&;MuD; yg 

w,f/ aNymcJUwJU&vm'faumif;pm&if;udk toHk;NyKNyD;awmU vkyfief;pGrf;aqmif&nf tuJNzwfwJUtcgrSm 

ab;pum;awGudk vspfvsL&SKEdkifrSmNzpfygw,f/  

Rating Errors ( trSwfay;&mwGif MuHK&wwfaomtrSm;rsm; )  

aemufxyfta&;MuD;wmuawmU refae*smawGtaeeJU 0efxrf;awGudk tuJNzwftrSwf ay;&mrSm 

rSm;,Gif;pGmtuJNzwfEdkifwmav;awG&Sdaeao;w,fqdkkwmyg/  

( 1 )  Central Tendency 

trsm;tm;NzifU NzpfwwfwmuawmU Central Tendency qdkwmyg/ MuD;Muyfolrefae*smawGtae 

eJU vkyfief;pGrf;aqmif&nftuJNzwf&mrSm omreftm;NzifUawmUtrSwfrsm;rsm;ay;zdkUvJ pdk;&GUHwwfMu 

ovdk t&rf;MuD;enf;ay;zdkUuvJ pdk;&GYHwwfMuygw,f/ bmvdkUvJqdkawmU  

( u ) wcsdKUukrÜPDawGqdk&if bufvdkuftrSwfay;wmudk umuG,fEdkifzdkUqdkNyD; tJ'DvdkrsdK; 

trSwftrsm;MuD;ay;r,f? trSwfenf;enf;av;ay;r,fqdk&if tJ'Dvdkay;&wJU usdK;aMumif; 

azmfNycsufrsdK;ay;zdkUawmif;qdkwwfMuygw,f/ aemufNyD; 

( c ) trSwfenf;enf;av;ay;vdkufr,fqdk&ifvJ oufqkdif&m0efxrf;eJU qufqHa&; tqif 

raNyNzpfoGm;rvm;aygU/  

   (2 ) Halo / Horn Effect 

aemufwcku Halo / Horn Effect yJNzpfygw,f/ 'Dae&mrSm Halo  Effect qdkwmuawmU0efxrf; 

wpfOD;udktuJNzwf&mrSm  ol&JUvkyfief;pGrf;aqmif&nfeJU wdkuf&dkufroufqdkifwJU tcsufwcsufudk 

taNccHNyD; olU&JUvkyfief;pGrf;aqmif&nfudk tuJNzwfvdkufwmudkaNymcsifwmyg/ Oyrmtm;NzifUaNym 

&r,fqdk&if ukrÜPDwpfck[m vkyfief;awG t&rf;atmifNrifNyD; tusdK;tNrwf awGtrsm;MuD;&ae 

w,f? &S,f,mwefzdk;awGwufvmw,fqdk&if tJ'DukrÜPDu0efxrf;awG odyfawmfrSmyJvdkUpOf;pm; 

wwfMuNyD; ukrÜPDwpfck[m vkyfief;awGratmifNrifbl;? t&SHK;ay:aew,f? &S,f,maps;awGusae 
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w,fqdk&if tJ'DukrÜPDu0efxrf;awGnHYvdkUyJvdkUpOf;pm;wwfMuwmrsdK;yg/ tJ'DvdkpOf;pm;wm[m 

100% rSefw,fvdkU aNymEkdifygUrvm;/ 

 ( 3 ) Similar to Me Effect 

aemufwckuvJ vlawG&JUobm0t&Nzpfwwfwmav;yg/ vlUobm0t& vlawG[m rdrd&JUp&dkuf 

vu©PmeJUwlolawGudk rodpdwfuae oabmuswwfwJUobm0&Sdygw,f/ Oyrmtm;NzifU udk,fu 

ref,ltoif;udkMudKufwJUvlqdk&if tNcm;aomref,ltoif;MudKufolawGeJU pum;aNymwJUtcgrSmav 

ay;ydkaNzmifUNyD; tNcm;toif;MudKufwJUolawGeJUpum;aNymwJUtcg odyfNyD;tayguftvrf; rwnfU 

ovdkaygU/ tJ'DvdkyJ tcsdKUaom MuD;Muyfolrefae*smawGtaeeJU rdrd&JU0efxrf;awGudktuJNzwf&mrSm 

rdrdeJUtusifUp &dkufvu©PmwlolawGudkydkNyD; trSwfay;wwfMuwmrsdK;&Sdygw,f/  

( 4 ) MuD;Muyfolrefae*smrsm;\ trSwfay;yHkpHrwlNcif; 

wckxl;xl;qef;qef;awGU&wmu tcsdKUaomMuD;Muyfolrefae*smawG[m yifudk,fobm0t&udku 

trSwfay;uyfap;enf;NyD; tcsdKUuusawmU trSwfay;&ufa&mwmrsdK; vJ&Sdygw,f/ ukrÜPDwpfck 

rSmqdk&if 0efxrf;&JU vkyfief;pGrf;aqmif&nftuJNzwf&rSwfudk rlwnfNyD; ESpfpOfvpmwdk;r,fU&mcdkif 

ESKef;udkqHk;Nzwfygw,f/ vkyfief;wm0efvkyfaqmif&wmNcif;wlnDNyD; t&nftcsif;t&rf;uGmNcm;ae 

wmr[kwfwJU 0efxrf;ESpfOD;[m rwlnDwJUMuD;Muyfolrefae*smESpfOD;&JU vufatmufudkusa&mufwJU 

tcg trSwfay;uyfap; enf;wJUMuD;Muyfolrefae*smvufatmufu 0efxrf;utrSwf&&Sdwmenf; 

vdkU vpmwdk;wmenf;NyD; trSwfay;&ufa&mwJU MuD;Muyfolrefae*smvufatmufu 0efxrf;u 

trSwf&wmrsm;vdkUvpmwdk;wmrsm;NyD; NyóemwufwmrsdK;awGUcJU zl;ygw,f/  

( 5 ) Recency Effect 

aemufwckuvJ vlUobm0t& vlawG[m teD;pyfqHk;tcsdefumvuNzpf&yfawGudk ydkNyD;rSwfrdwwf 

MuNyD; a0;uGmwJUumvu Nzpf&yfawGudk arUavsmUoGm;wwfMu wJUobm0&Sdygw,f/ tJ'DvdkyJ 

vkyfief;pGrf;aqmif&nftuJNzwfwJUtcgr,f MumNrifUwJU tcsdefumvu&vm'fawGudk xnfUpOf;pm; 

zdkUusef&pfNyD; teD;pyfqHk;umvu aumif;Ncif;? qdk;Ncif;awGudkomrSwfrdum xnfUoGif;pOf;pm;t 

rSwfay;avU&SdMuygw,f/  
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tJ'DvdkNzpfwJUtcg rvdkvm;tyfwJU&vm'fawGtaeeJU 0efxrf;awG[m vkyfief;pGrf;aqmif&nf tuJ 

NzwfNcif; ( Performance Appraisal ) aqmif&GufzdkUeD;vmNyDqdk&if tcsdK;awGNyifNyD; taumif;qHk; 

aewwfum  tJ'D vkyfief;pGrf;aqmif&nftuJNzwfNcif; ( Performance Appraisal ) aqmif&GufNyD; 

oGm;wJUtcg? vkyfief;pGrf;aqmif&nftuJNzwfNcif; ( Performance Appraisal ) NyKvkyfzdkU a0;ae 

ao;wJUtcgrSm e*dktwdkif;NyefvnfNyKrlaexdkifwmrsdK;udkvnf; MuHKawGU&Edkifygao;w,f/  

( 6 ) Hired or Inherieted  

aemufwcg MuHK&NyefwmuawmU MuD;Muyfolrefae*smwpfOD;taeeJU rdrd&JUvufatmufu0ef 

xrf;udk vkyfief;pGrf;aqmif&nftuJNzwfNcif; ( Performance Appraisal ) aqmif&GufwJUtcg tJ'D 

0efxrf;udka&G;cs,fcefUxm;wkef;u oludk,fwdkifyg0ifcJUr,fqdk&if tJ'D0efxrf;[m trSwfaumif; 

aumif;&r,f ( 'grSr[kwf ) trSwft&rf;taumif;MuD;r[kwf&ifawmifrS odyfnHUzsif;wJUtxJrSm r 

ygbl;qdkwmyg/  

'g[m bmudkNyovJqdk&if MuD;Muyfolrefae*smawGtaeeJU olwdkUudk,fwdkif'DtvkyftwGuf oifU 

awmfw,fqdkNyD; a&G;cs,fcefUxm;vdkufwJUolwpfa,mufudk nUHw,fvdkUaNymvdkufNcif;tm;NzifU awmf 

wJUoludkcefUwm? cefUwJUolawmfvdkU/ nUHwJUoludkcefUwm cefUwJUolnUHvdkUqdkwJUpum;vdkyJ  olwdkU 

udk,fwdkifvJnHY wJU txJrSmygoGm;rSmpdk;vdkUyJNzpfygw,f/  

( 7 ) Attractiveness Effect  

'g[mvJ trsm;tm;NzifUMuHKawGU&EdkifwJU trSm;wpfckNzpfygw,f/ EdkifiHwumrSm NyKvkyfcJUwJU ppf 

wrf;awGt&vJ MuHKawGU&wmrsm;wmudkawGU&ygw,f/ tJ'gubmvJqdk&if &kyfvu©Pm? NyKrlaNym 

qdkaexdkifyHkawGrSmqGJaqmifrSK&SdwJUolawG[m olwkdUeJUt&nftcsif;wlnD olawGxufydkNyD; trSwf 

rsm;rsm;&wwfMuw,fqdkwmyg/  

aemufwckuawmU t&yfNrifUwJUolawG? &kyf&nfacsmarmwJUolawG[m tNcm;olawGxuf vpmydk 

&MuNyD; ydkNyD;vJ trSwfay;cHMu&w,fqdkwmyJNzpfygw,f/  

txufrSmazmfNycJUwJUtcsufawGu bmawGukdNyoaeovJqdk&if  usaemfwkdUawG MudKufMudKufr 

MudKufMudKuf tvkyfvkyfaeMuwm[m vlom;awGNzpfwJUtwGuf vkyfief;cGifrSm Social Preferences vdkU 
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qdkwJU vlawG&JU oabmobm0udkvdkufNyD; rSm;,Gif;tuJNzwfrSKawG? bufvdkufNyD;tuJNzwfrSKawG[m 

a&SmifvTJvkdU r&Edkifbl;qdkwmyg/  
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HR vm;a[h? 0ifcJhavuG,f ( 81 ) 

“Human Resource Management, the Missing Manual” 

Appraisal Form oHk;awmUr,fqdk&if 

usaemfwdkUa&SUydkif;rSm 0efxrf;awG&JU owfrSwfumvwcktwGif;u vkyfief;pGrf;aqmif&nfudk b,f 

vdkrsdK; tuJNzwf&rvJqkdwmudkawmfawmfav;aqG;aEG;cJUNyD;Nzpfygw,f/ tcktJ'DtuJNzwfcsufawGudk w&m; 

0ifoGm;atmif ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance Appraisal 

Form ) xJrSm b,fvdkrsdK;rSwfwrf;wif&rvJ qufNyD;MunfU Mu &atmif/  

yxrtqifUtaeeJU udk,ftoHk;NyK&r,fU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance 

Appraisal Form ) [m 0efxrf;wpfa,mufudk b,favmuftxdNynfUNynfUpHkpHk tuJNzwfzdkUvdktyfwJU t 

csuftvufawGudk NznfUpGufcGifUay;xm;ovJaygU/ bmvdkUvJqdkawmU 0efxrf;wpfa,mufudktuJNzwf 

awmUr,fqdk&if ESpfydkif;tuJNzwf&rSmNzpfvdkUyg/ tJ'DESpfydkif;uawmU aNymcJUNyD;ovdkyJ ( 1 ) &vm'fawGeJU  

( 2 ) Behavior qdkwJU NyKrlaNymqdkaexdkif qufqHyHkawGyJaygU/  

ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance Appraisal Form ) 

rSmckeuaNymcJUwJUtcsufESpfcsufpvHk; ( vkyfief;&vm'fawGeJU tJ'D&vm'fawG&&Sdatmif aqmif&Guf&mrSm 

b,fvdkpdwfaeoabmxm;awG? NyKrlaNymqdkaexdkifqufqHyHkawGeJU aqmif&GufcJUovJqdkwm )  udk NznfU 

pGuftuJNzwfzdkUyg0ifovm;? tay:,HtuJNzwf&kHoufoufavmuftwGufyJ yHkpHNyKxm;ovm;? 'grSr[kwf 

aocsmyHkpHxkwfxm;Ncif;r[kwfbJ tufaq;yHkpHrsdK;usdK;aMumif;azmfNycsufawGeJUyJ NznfUpGuf&wJUyHkpHvm;? 'grS 

r[kwf&ifvJ &vm'fudkyJt"duxm;NyD;tuJNzwf&r,fUyHkpHvm; ( vdkcsifwJU? owfrSwfxm;wJU &vm'f Result 

wpfck&vm&ifNyD;a&m? usefwmudkxnfUoGif;rpOf;pm;zl;vdkUpOf;pm;xm;wJUyHkpHvm; ) qdkwm MunfY&ygr,f/  

ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance Appraisal Form ) 

[mrNynfUpHkavav 0efxrf;&JU&vm'feJUywfoufNyD; aocsmwduswJU Judgement NyKvkyfzdkUrefae*smrSm wm 

0efMuD;avavyJNzpfygw,f/ wu,fvdkUrsm; ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH 

( Performance Appraisal Form ) [mqdk;qdk;&Gm;&Gm;udkyJ  nUHzsif;aew,fqdk&ifawmUNzifU NyifqifzdkU 

twGuf tMuHOmPfawGay;zdkUvdkvmrSmaygU/ wu,fvdkUrsm; 0efxrf;awGudktuJNzwf&r,fU Criteria awG 

om vkyfief;eJUroufqdkifwmawGNzpfaer,f? avsmUwdavsmY&JeJUNzpfaer,f? oJuGJNywfom;rSKr&Sdbl;qdk&ifNzifU 
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udk,fUOD;aqmifae&wJU Xme&JUvdktyfcsufeJUudkufnDapzdkUtwGuf wdusNywfom;wJU Criteria awGNyefNyD;cs 

rSwfoGm;&rSm Nzpfygw,f/  

refae*smawGtaeeJUolY&JUvufatmufu0efxrf;awGudk wpfOD;csif;pD&JUvkyfief;pGrf;aqmif&nfeJUywf 

oufNyD; olwdkU&JUpGrf;aqmif&nfb,fvdktaetxm;rSm&Sdw,fqdkwm qHk;Nzwfay;zdkU? pGrf;aqmifEdkifrSKawGudk 

todtrSwfNyKay;zdkUeJU vkyfief;pGrf;aqmif&nfawGwdk;wufvmapzdkU vHk;0wm0ef&Sdw,fqdkwmudkvJarUxm; 

vdkUr&ygbl;/  

usaemfwdkUrefae*smawGtaeeJU ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( 

Performance Appraisal Form )[mNynfUpHkrSKr&SdbJ tm;enf;aew,fqdk&ifawmifrS tJ'DtuJNzwfyHkpHt 

Nyif tydktaxmuftxm;pm&Gufpmwrf;awGyl;wGJNyD; tuJNzwfoGm;vdkU&Ekdifygw,f/ 

ukrÜPDuowfrSwfxm;aom vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance Appraisal Form ) tm; 

em;vnfatmifNyKvkyfNcif; 

0efxrf;awGudk ukrÜPDuowfrSwfxm;wJU vkyfief;pGrf;aqmif&nftuJNzwfyHkpH ( Performance Appraisal 

Form ) toHk;NyKNyD;tuJrNzwfcifrSm tJ'DyHkpHudkaocsmem;vnfatmif MunfU&SKxm;zdkUvdktyfygvdrfUr,f/ 'g 

rSr[kwf&ifvJ tJ'DyHkpHudkb,fvdktoHk;NyK&rvJqdkwmudk oufqdkif&m HR Xmeuaocsm&Sif;vif;aNymNy 

xm;zkdUvdktyfrSmNzpfygw,f/ bmudkaocsmodxm;&rvJqdk&if t"dutcsufu 0efxrf;wpfOD;&JUvkyfief;pGrf; 

aqmif&nfeJUpyfvsOf;wJU ta&;MuD;tcsufawGudk NynfUNynfUpHkpHktuJNzwfEkdifzdkUpDpOfxm;Ncif;&Sdr&SdaygU/ t"d 

uxm;NyD;pOf;pm;oHk;oyfoifUwJUtcsufawGudk atmufrSmazmfNyxm;ygw,f/ 

( u )  &vm'fawGeJU Behavior qdkwJU NyKrlaNymqdkaexdkif qufqHyHk ( 2 ) ckvHk;eJUywfoufNyD; tuJNzwfzdkU  

xnfUoGif;pOf;pm;xm;ovm;/ wu,fvdkUompOf;pm;rxm;bl;qdk&if yHkpHrSmryg0ifwJUtaMumif; t 

&meJUywfoufNyD;tuJzwfzdkU aemufqufwGJpm&Gufpmwrf;awG wGJay;zdkUpOf;pm;&rSmNzpfygw,f/ w 

u,fvdkUtJ'DvdkwGJzdkUtwGufvkyfcGifYr&SdcJUbl;qdk&ifawmif tuJNzwfyHkpH&JU aemufqHk;rSm Narrative 

Section yg&iftJ'Dae&mrSmNznfUpGufvdkU&EdkifygvdrfUr,f/  

( c )  OD;wnf&nfrSef;csufawGcsrSwfay;zdkUtwGuf ae&myg&JUvm;/ 0efxrf;wpfOD;&JUvkyfief;pGrf;aqmif&nf 

udktuJNzwf&mrSm MudKwifowfrSwfxm;wJU Goals awGeJU ESdKif;,SOftuJNzwfzdkUvJvdktyfygw,f/ t 

uJrNzwfcifumvrSm bmudkrS MuKdwifowfrSwfxm;Ncif;? MudKwifoabmwlnDxm;Ncif;awGr&SdbJ t 
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uJNzwfNcif;[m 0efxrf;twGufrSswrSKr&Sdygbl;/ wcgw&HrSmawGU&wwfwmu 0efxrf;uaywHeJU 

wkdif;r,fvdkUyJ odxm;NyD;wu,fwdkif;wJUtcgusawmU 12 vufraywHeJU r[kwfyJ 16 vufr 1ay 

vdkUowfrSwfNyD;wdkif;wwfwJUyHkpHrsdK;yg/  

( * )  tJ'DtuJNzwfyHkpHrSm tcsufwckcsif;pDtwGufa&m? NcHKiHkoHk;oyfzdkUtwGufa&m oHk;oyfcsufa&;zdkUae 

&myg&JUvm;/ 0efxrf;wpfOD;udktuJNzwf&mrSm tuJNzwfNcif;vkyfief;pOfxuf tJ'DvdktuJNzwft 

rSwfay;vdkuf&wJUtaMumif;&if;cHuydkNyD;ta&;MuD;ygw,f/ bmvdkUvJqdkawmU tJ'Domreftm;NzifU 

awmU oHk;oyfcsufa&;zdkU ae&mrygbl;qdkwm tifrwef&Sm;ygw,f/ wu,fvdkUrsm; tJ'Dae&m[m 

Criteria wckcsif;pDtwGufryg0ifcJUyJ tqHk;owfrSmrSygcJUw,fqdk&ifawmifrS udk,ftrSwfay;vdkuf 

&wJUtaMumif;&if;udk aocsm&Sif;vif;a&;om;azmfNyzdkU vdktyfygw,f/ 'g[mrefae*smawG&JU ta&; 

MuD;wJUwm0efw&yfyJNzpfygw,f/  

( C )  b,fvdk Rating Scale udkrsm;toHk;NyKxm;ovJ/ trsm;tm;NzifU toHk;NyKavU&SdwmuawmU 3 

qifU/ 4 qifU 'grSr[kwf 5 qifUwdkUyJNzpfMuygw,f/ wcgw&HrSm tao;pdwftoHk;NyK EkdifapzdkU 

twGuf 10 qifUudkvJoHk;wwfMuygao;w,f/ wu,fawmU 10 qifUqdkwm[m 5 qifUtrSwfay; 

pepfudk tao;Nyefpdwfxm;wJUoabmyJNzpfygw,f/ tJ'Dvdk tqifUqifUtoHk;NyKwJUtcgrSm omref 

tm;NzifU r*Pef;tqifUawGtoHk;NyKavU&SdMuwmudkawGU&ygw,f/ tJ'Dvdk r*Pmef;tqifU ( 3 

qifU? 5 qifU ) oHk;wm[m wOD;eJUwOD; uGJuGJNym;Nym;NzpfEkdifapwm trSef ayr,fU Central 

Tendency NzpfzdkUvrf;vJrsm;ygw,f/  

( i )  Label awGygovm;/ tuJNzwfyHkpH ( Appraisal Form ) trsm;pkrSm udef;*Pef;eJUtrSwfay;Ncif; 

tNyifudk tuJNzwfwJU Label awG ygwwfMuygw,f/ b,fvdkpum;vHk;rsdK;ukd toHk;NyKonfNzpfap 

trsm;em;vnfwJUtoHk;awGawmUNzpfzdkUvdktyfygw,f/ Oyrmtm;NzifU 3qifUygtrSwfay;pepfudkt 

oHk;NyKwJUtcgrSm owfrSwft&nftaoG;udkNynfUrDNcif;r&Sd ( Fail to Meet Expectations ) ? owf 

rSwft&nftaoG;NynfUrDonf ( Meet Expectations )? owfrSwft&nftaoG;ausmfvGefonf ( 

Beyond Expectations ) poNzifU azmfNywwfMuygw,f/ 0efxrf;wpfOD;udk tuJrNzwfrDuwnf;u 

owfrSwft&nftaoG;NynfUrDonf ( Meet Expectations )qdkwm bmudkqkdvdkw,f ( Oyrmtm; 

NzifU - 0efxrf;wpfOD;[m vkyfief;aqmif&Guf&mrSm tNrJwrf;yJtcsdefrDNyD;pD;aew,f/ t&nftaoG; 
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NynfUrDpGmaqmif&GufEdkifw,f/ )? owfrSwft&nftaoG;ausmfvGefonf ( Beyond Expectations ) 

qdkwmbmudkqkdvdkw,f ( Oyrmtm;NzifU – vkyfief;aqmifwmtm;vHk;udk Result t&aum? 

Behavior t&aum omreft&nftaoG;xufydkrdkaumif;rGefpGmaqmif&GufEkdifw,f ) poNzifUao 

csm &Sif;vif;aqG;aEG;Nyxm;wm[m taNrmftNrifMuD;rm;rSKwckyJNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 82 ) 

“Human Resource Management, the Missing Manual” 

 ( p ) b,fvdktrSwfay;oGm;oifUw,f? ay;oGm;&r,fqdkwJU vrf;nTefcsufawG Performance Appraisal 

Form rSm'grSr[kwf rl0g'xJrSmazmfNyxm;Ncif;&Sd? r&Sd/ NzpfEdkif&ifawmU b,fvdktaetxm;rsdK;? b,fvdk 

vkyfaqmifrSKrsdK;udk b,fvdktrSwfay;oGm;oifUw,fqdkwmudk Performance Appraisal Form rSm'grSr[kwf 

rl0g'xJrSmazmfNyxm;Edkif&ifydkaumif;ygw,f/  

( q ) Performance Appraisal Form rSm 0efxrf;&JUxifNrif,lqcsufawG NznfUpGufa&;oGif;zdkU t 

wGufae&myg&Sd&JUvm;/ wu,fawmU 0efxrf;&JUxifNrif,lqcsufawG NznfUpGufa&;oGif;zdkUtwGuf ae&myg 

&SdoifUygw,f/ rygcJUbl;qdk&ifawmifrS0efxrf;wpfOD;udktuJNzwfNyD;wJUtcgr,f olY&JUxifNrif,lqcsufawG 

udk tJ'DtuJNzwfwJUyHkpHxJr,fxnfUoGif;a&;oGif;zdkUtwGuf zdwfac:NyD; Performance Appraisal Form rSm 

yl;wGJay;oifUygw,f/ 'Dae&mrSowdxm;&rSmu tJ'DvdkrsdK; 0efxrf;wpfOD;udktuJNzwfNyD; olUudktuJNzwf 

trSwfay;csufawGtay:rSm oHk;oyfxifNrif,lqcsufawGudk a&;om;cdkif;wm[m aumif;wJUtcsufawG&Sd 

ovdk qdk;wJUtcsufawGvJ&Sdygw,f/ aumif;wJUtcsufuawmU oufqdkif&mtuJNzwftrSwfay;wJU MuD; 

Muyfolrefae*smtaeeJU rw&m;bufvdkufNyD;tuJNzwfzdkUcufoGm;ovdkyJ tuJNzwfcsuf&vm'fawGudk 0ef 

xrf;taeeJU od&SdNyD;om;NzpfwJUtwGuf tuJNzwfcsuf&vm'fawGxGufvmNyD;rS 0efxrf;bufurauseyf 

csufawG xGufay:vmwmenf;oGm;apEkdifwmyg/ qdk;wmuawmU rNywfrom;vkyfwwfwJU MuD;Muyfolref 

ae*smawGtaeeJU awmfwJUolawGudktuJNzwf&wmvG,fulayr,fU 0efxrf;eJUrsufESmysufrSmudk pdk;&GHUwwf 

wJU MuD;Muyfolrefae*smawGtwGuf t&Sdudkt&Sdtwdkif;tuJNzwfzdkU rvG,fulwmyJNzpfygw,f/  

( Z ) aemufwpfckuawmU tJ'D Performance Appraisal Form rSm 0efxrf;&JU KSA vdkUac:wJU 

Knowledge, Skills and Abilities awG,ckxufydkNyD;zGHUNzdK;wdk;wufvmapzdkUtwGuf qufvufaqmif&Guf 

oGm;&efvdktyfwJUtcsufawG? avUusifUoifMum;ay;oGm;&efvdktyfr,fU tcsufawGyg0ifNcif;&Sd&JUvm;/ 0ef 

xrf;wpfOD;&JU Development twGufxnfUoGif;pOf;pm;ay;Ncif;[m Performance Management &JUta&;MuD; 

wJUvdktyfcsufawGxJuwckyJNzpfygw,f/ aemufNyD; 0efxrf;wpfOD;twGufvdktyfaewJU Development t 

wGuf vkyfay;oifUvkyfay;xdkufwJU t&mawGudkvkyfray;Ekdifbl;qdk&if Performance Appraisal Rating rSm 

b,fawmUrS&vm'faumif;wpfck&&SdvmrSmr[kwfygbl;/  
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3qifU? 4 qifUeJU 5qifUtrSwfay;pepfrsm;tm; toHk;NyKNcif; 

trSwfay;tuJNzwfNcif;aqmif&GufwJUtcgrSm ( 3 )qifU? ( 4 ) qifUeJU ( 5 )qifUtrSwfay;pepf 

rsm;? ( 10 ) qifUtrSwfay;pepfrsm;&Sdaew,fqdkwJUtaMumif; usaemfwdkUaNymcJUNyD;Nzpfygw,f/ tJ'gawG 

tNyif ( 7 ) qifUeJU ( 9 ) qifUtxdxm;NyD;oHk;MuwmrsdK;vJawGU&wwfygw,f/ tJ'DtxJurS toHk;rsm;wJU 

( 3 ) qifU? ( 4 ) qifUeJU ( 5 ) qifUtrSwfay;pepfawGudk b,fvdktoHk;NyKoifUw,fqdkwm qufNyD;avU 

vmMunfU&atmif/ trsm;qHk;oHk;wmuawmU 5 qifUaygU/ 

( 1 )  ( 3 ) qifUtrSwfay;pepftm; toHk;NyKNcif; 

( 3 ) qifUtrSwfay;pepf[mqdk&if 'kwd,toHk;trsm;qHk; trSwfay;pepfyJNzpfygw,f/ tJ'D ( 3 ) 

qifU trSwfay;pepfrSmqdk&if ( 3 ) qifUyJxm;&SdwmNzpfwJUtwGuf ododomomuGJNym;rSKr&SdwJU 

vkyfief;pGrf;aqmif&nfawGukdtuJNzwf&mrSm tcuftcJ&Sdygw,f/ xdyfqHk;u 10% ( owfrSwf 

pGrf;aqmif&nfarSsmfrSef;csufudkausmfvGefaqmif&GufEdkifol ) avmufudkyJ ( 3 ) rSwfay;r,f? tv,f 

tvwf 70% ( owfrSwfpGrf;aqmif&nfarSsmfrSef;csufudkNynfUrDatmifaqmif&GufEdkifol ) udk 2 rSwf 

ay;r,f? tnHUqHk; 20% ( owfrSwfpGrf;aqmif&nfarSsmfrSef;csufudk rNynfUrDol ) udk 1rSwfay;r,f 

qdk&if tv,ftvwf 70% xJrSm&SdwJU tv,ftvwfwef;pm; xdyfqHk;uvlawG&JU trSwfeJU 

tv,ftvwfwef;pm;atmufqHk;uvlawG&JU&rSwfuwlaerSmNzpfwJUtwGuf trSefwu,f&SdaewJU 

pGrf;aqmif&nfudktuJNzwfwJUtcgr,f rrSswrSKawGawmUMuHKawGUvm&rSmNzpfygw,f/ Oyrmtm; 

NzifU aNymr,fqdk&if vkyfief;pGrf;aqmif&nftNynfUt0udk ( 100 ) vdkUowfrSwfr,fqdk&if ( 90 ) 

txufuae ( 100 ) &wJUvlu 3 rSwf? ( 20 ) rSwftxufuae ( 90 ) txd&wJUolu 2 

rSwfeJU ( 0 ) uae ( 20 ) rSwftxd&wJUolawGudk 1 rSwfay;r,fqdkygpdkU&JU/ tv,ftvwfwef; 

2 rSwf&wJUtxJu trSwf ( 30 ) avmufyJ&EkdifwJUvleJU ( 90 ) avmuf&EdkifwJUol ESpfOD;udk t 

rSwfwl 2 rSwfyJay;r,fqdk&if &vmr,fU&vm'fubmNzpfrvJ/ 'gUtNyif &vmwJU&vm'fawGeJU 

csD;NrSSifUrSKawGudk csdwfqufxm;r,fqdk&if ydkqdk;oGm;rSmtaotcsmaygU/ tJ'DvdktcgrsdK;rSm tvkyfu 

xGufr,fUolu 30 &wJUolvm;? 90 &wJUolvm;qdkwmar;p&mawmifvdkrSm r[kwfygbl;/  

'D ( 3 ) qifUtrSwfay;pepf[mqkd&if pGrf;aqmif&nfododomomnHUzsif;wJUoleJU pGrf;aqmif&nfod 

odomomaumif;rGefoludkcGJNcm;ay;edkifwmrSefay;r,fU tv,ftvwfwef;u 70% &JU xdyfydkif;u 
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0efxrf;awGeJU atmufqHk;ydkif;u 0efxrf;awGudkcGJNcm;ay;zdkUawmUrNzpfEdkifygbl;/ tJ'DtcgrSm ( 3 ) 

qifUtrSwfay;pepfudktoHk;NyKawmUr,fqdk&if owdNyKzdkUu omrefqHk;NzwfcsufNzpfwJU ( 1 ) owf 

rSwfpGrf;aqmif&nfarSsmfrSef;csufudkausmfvGefaqmif&GufEdkifol ( 2 ) owfrSwfpGrf;aqmif&nfarSsmf 

rSef;csufudkNynfUrDatmifaqmif&GufEdkifol ( 3 ) owfrSwfpGrf;aqmif&nfarSsmfrSef;csufudk rNynfUrDol 

qdkNyD; cGJNcm;owfrSwfNcif;tpm; owfrSwfpGrf;aqmif&nfarSsmfrSef;csufudk &Hzef&HcgomNynfUrDatmif 

aqmif&GufEkdifol? tNrJwrf;vdkvdk NynfUrDatmifaqmif&GufEdkifoleJU tNrJwrf;NynfUrDatmifaqmif 

&GufEkdifolqdkNyD; cJGNcm;owfrSwfNyD;aqmif&GufoGm;r,fqdk&if ydkaumif;r,fvdkUaNymEdkifygw,f/  

( 2 ) 4qifUtrSwfay;pepftm; toHk;NyKNcif; 

'Dpepf[mqdk&if usaemfwdkUawGUaeMu trSm;wckNzpfwJU Central Tendency qdkwJU 0efxrf; 

awGudk trSwfay;&mrSm tm;vHk;udk tv,ftvwftrSwfyJay;wJU tusifUwckudkz,fazsmufzdkU 

twGuf pDpOfxm;wmvdkUawmifaNymEdkifygw,f/ wu,fvJa&Smif&Sm;EdkifzdkU&mcdkifESKef;NynfUavmuf 

pGrf;aqmifEdkifw,fvdkU aNym&rSmyg/ trsm;tm;NzifUawmU 4 qifUtrSwfay;pepf toHk;NyKMuwJUtzGJU 

tpnf;awGrSmqdk&if tESKwfoabmaqmifwJUtrSwfay;csuf ( 1 ) csuf? Neutral trSwfay;csuf - 

1 csuf ( 5qifUtrSwfay;pepfu 3rSwf&wJU owfrSwfpGrf;aqmif&nfarSsmfrSef;csufudkNynfUrDatmif 

aqmif&GufEdkifolqdkwJUtcsuf )   eJUtaygif;vu©PmaqmifwJUtrSwfay;csuf ( 2 ) csufwdkUyg0if 

wmudkawGU&rSmyg/ tMurf;zsOf;tm;NzifUaNymr,fqdk&ifawmU 5 qifUtrSwfay;pepfu atmufqHk; 

tqifUudk z,f&Sm;xm;wJUyHkpHrsdK;aygU/  

wu,ftoHk;NyKoifUwmuawmU ( 5 ) qifUtrSwfay;pepfu xdyfqHk;tqifUudkz,f&Sm;xm; 

NyD;oHk;oifUygw,f/ bmvdkUvJqdkawmU ( 4 ) qifUtrSwfay;pepfu 2rSwfu omrefatmufvkyfief; 

pGrf;aqmif&nfvdkUt"dyÜg,f&r,fUtwGuf tJ'Dtaetxm;udkvufcHcsifwJUvlr&SdMuvdkUyg/ tJ'DvdkyJ  

( 4 ) qifU trSwfay;pepfu 3 rSwfudkvJ ( 5 ) qifUtrSwfay;pepfu 3 rSwf&wmeJUtwlwlyJ 

vdkU,lqwwfMuvdkUyg/ NyD;awmUvkyfief;pGrf;aqmif&nfaumif;rGefwJUolawGudkvJ 2 qifUcGJay;r,fU 

tpm; 1 qifUxJxm;NyD;owfrSwf&wm[m refae*smawGtwGuf ydkNyD;vG,fulaprSmNzpfygw,f/  

'gaMumifUrdkUvdkU 4 qifUtrSwfay;pepfudktoHk;NyKawmUr,fqdk&if atmufrSmazmfNyxm;ovdkrsdK; 

owfrSwftoHk;NyKoGm;oifUygw,f/  
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( 1 )  vHk;0pdwfauseyfzG,fr&Sd ( vufcHEdkifzG,f&mr&Sd ) 

( 2 )  wdk;wufrSK&Sd&efvdkaeao; (  ydkaumif;atmifaqmif&GufzdkUvdkaeao;onf )  

( 3 )  owfrSwfpGrf;aqmif&nfudkNynfUrDonf ( auseyfzG,f&Sd )  

( 4 )  pGrf;aqmif&nftvGefaumif;rGefonf poNzifUyg/  
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HR vm;a[h? 0ifcJhavuG,f ( 83 ) 
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 ( 3 ) 5qifUtrSwfay;pepftm; toHk;NyKNcif; 

 'D ( 5 ) qifUtrSwfay;pepfuawmUNzifU wurÇmvHk;rSmtoHk;trsm;qHk; enf;pepfwckyJNzpfygw,f/ 

bmNzpfvdkUrsm; toHk;trsm;qHk;Nzpf&wmvJqdkwmMunfU&atmif/ bmNzpfvdkUvJqdk&ifawmU refae*smawGt 

aeeJU 0efxrf;awGudktuJNzwfwJUtcgr,f olwkdU&JUvkyfief;pGrf;aqmif&nft&nftaoG;udk tqifU ( 5 )  

qifUcJGNcm;NyD;tuJNzwfEdkifvdkUyJNzpfygw,f/ tJ'gawGuawmU ( 1 ) vHk;0udk vufcHEdkifzG,fr&SdaomtqifU  

( 2 ) wdk;wuf&efvdktyfaeao;aomtqifU ( 3 ) ay;tyfaom vkkyfief;wm0efrsm;udk ausyGefatmifxrf; 

aqmifEdkifonfUtqifU ( 4 ) vkyfief;pGrf;aqmif&nftvGefaumif;rGefaomtqifUeJU ( 5 ) vkyfief;pGrf; 

aqmif&nftvGefUtvGefaumif;rGefaom tqifUqdkNyD;Nzpfygw,f/ refae*smawGtaeeJU 0efxrf;awGudk 

tqifU ( 5 )qifUcGJNcm;NyD; tuJNzwftrSwfay;vkdU&ovdkyJ tJ'DtrSwfay;pepfu &vm'fawGudktaNccHNyD; 

0efxrf;wpfOD;csif;pD&JU vpmeJUcHpm;cGifUrsm;? &mxl;wdk;NrSifUNcif;qdkif&mudpö&yfrsm;? 0efxrf;tiftm;avSsmUcs 

Ncif;qdkif&mudpö&yfrsm;twGuf aumif;rGefpGmtoHk;NyKoGm;EdkifwJU tm;omcsufawGvJ&Sdygw,f/ 5 qifUxuf 

ydkrsm;oGm;NyefawmUvnf; ydkrdkNyD;ododomomcGJNcm;tuJNzwfEdkifr,fvdkU,lq&ayr,fU wu,fUvufawGUrSm 

awmU tuJNzwfwJUolukd,fwdkiftwGuf ydkrdkpdwf&SKyfaxG;p&mNzpfvmEdkifygw,f/ 

 aNymcJUwJU 5 qifUtrSwfay;pepfrSmay;tyf&r,fUtqifUwdkif;twGuf owfrSwfcsufawGudk t"d 

yÜg,fzGifUqkdcsufawGowfrSwfay;avU&Sdygw,f/  'gayr,fUvJ refae*smawGtwGufuawmU t&rf;MuD;t 

oHk;0ifcsifrS0ifygvdrfUr,f/ wckawmU&Sdygw,f/ odxm;w,fqdk&ifawmU 100 % oHk;vdkUr&&ifawmifrS t 

wdkif;twmwckxdawmU toHk;0ifrSmyg/ tJ'gawGuawmU  

( 1 )  vHk;0udkvufcHEdkifzG,fr&SdaomtqifU/ omreftm;NzifU tJ'DtqifU ( 1 ) udkrefae*smawGtaeeJU 

vHk;0roHk;oifUwJUtqifUNzpfw,fvdkU,lqMuygw,f/ 0efxrf;[mwu,fUudk &mZ0wfom;w 

a,mufavmufqdk;aerSk oHk;oifUw,fvdkUxifNrifMuygw,f/ aemufwckurefae*smawGtaeeJU tJ'D 

0efxrf;udkyJ  tNrifUqkH;tqifUNzpfwJU ( 5 ) rSwfay;zdkUtwGuftaMumif;NycsufudkvJ aocsm&SmazG 

NyD;rSomvSsif ay;MuwmNzpfwJUtwGuf tJ'Dvdkt&rf;xl;Ncm;wJUtaNctaeNzpfaerSomvSsif oHk;Mu 

wJUobm0&Sdygw,f/ 'gayr,fUowdNyKoifUwmwcku wu,fvdkUomudk,fu0efxrf; ( 20 ) 
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avmufudkwm0ef,ltkyfcsKyf&wJUolNzpfaecJUr,fqdk&if usefwJU0efxrf; ( 19 ) OD;eJU vkyfief;pGrf; 

aqmif&nfododomomnHUzsif;wJUoludkMuHKawGU&rSmtrSefyg/ tJ'DvdkvlrsdK;udkNzifU aNymcJUwJU ( 1 rSwf 

- vHk;0udkvufcHEdkifzG,fr&SdaomtqifU ) ay;&r,fUtaetxm;yg/   

( 2 )  wdk;wuf&efvdktyfaeao;aomtqifU/ 'Dae&mrSm wckeJUwckvHk;0udkqefUusifbuf Nzpfae 

w,fvdkU aNymvdkU&wJUpOf;pm;p&mtcsuf ( 2 ) csuf&Sdygw,f/ tJ'DESpfckteufyxrwckuawmU 

tJ'D0efxrf;[m tvkyfudkaumif;aumif;rvkyfEdkifbl;? olUudkcsufNcif;NyifqifrSKawG? avUusifUoif 

Mum;ay;rSKawG vkyfay;rS&awmUr,fqdkwJUtaetxm;yg/ aemufwckuusawmU 0efxrf;[m tck 

rS tvkyf0ifvmwJUvlNzpfw,f 'grSr[kwf'D&mxl;udktckrSpNyD;wm0ef,lwJUolNzpfaew,f? 'g 

aMumifUrdkUvdkU pGrf;aqmif&nftNynfUrpGrf;aqmifEkdifao;bl;qdkwJU owif;tcsuftvufaygU/  

 tJ'DawmU refae*smawGtaeeJU tJ'D ( 2 ) ckMum;uuGmNcm;csufudkaoaocsmcsmodxm;zdkU 

vdktyfrSmNzpfygw,f/ *sGef'D;,m;ukrÜPDrSmawmU 'DvdktaNctaersdK;udk cGJNcm;EdkifzdkUtwGuf 0efxrf;topf 

'grSr[kwf&mxl;topfwm0ef,l&wJUvlawGudkus&if On Target qdkwJU owfrSwfcsufwrsdK;xm;ay;ygw,f/ 

tJ'DvdktrSwfay;cH&wJUolwpfOD;[m olU&JUvkyfief;pGrf;aqmif&nf tNynfUt0Nzpfvmr,fUvrf;aMumif;ay: 

rSm&SdaeNyD; 0efxrf;topf 'grSr[kwf&mxl;topfNzpfaevdkUom pGrf;aqmif&nftNynfUt0r&Edkifao;wm 

qdkwJUt"dyÜg,faygU/ wck&Sdwmu wu,fvdkUrsm; udk,fUvufatmufu0efxrf;wpfOD;[m tJ'DvdktaNctae 

rsdK; On Target qdkwJU taetxm;rSm&SdaecJUNyD; tJ'D Performance Appraisal Result u &vm'fudk Merit 

Increase eJU rsm;csdwfqufxm;r,fqdk&if b,fvdkrsdK;qHk;NzwfoifUygovJ/  

 usaemfomqdk&ifawmU tJ'D0efxrf;[molUudkowfrSwfay;xm;wJU Target udkrxdEdkifbl;qdk&if 

awmifrS tvm;tvm&SdwJUolNzpfwJUtwGuf olU&JUa&SUa&;tvm;tvmudkrxdcdkufapzdkUtwGuf olUudk ( 3 ) 

rSwfay;NzpfrSmNzpfygw,f/  

( 3 )  ay;tyfaomvkkyfief;wm0efrsm;udk ausyGefatmifxrf;aqmifEdkifonfUtqifU/ 'DvdktrSwfrsdK; 

ay;&r,fUtaetxm;udk tzJGUtpnf;twGif;rSm&SdwJU0efxrf;tm;vHk;&JU 3 yHk 2 yHkavmufudk ay;Mu 

wmudkawGU&ygw,f/ 'gayr,fU 0efxrf;awGudk tJ'DvdkrsdK;tv,ftvwftqifU trSwfay;wmrsdK; 

[m wu,fukdyJNyóemyg/ yxrtcsufuawmU tJ'DvdkrsdK;udk,fU&JU pGrf;aqmif&nf[mtv,f 

tvwftqifUqdkwJU omreftqifUyJ&Sdw,fqdkwJU rSwfcsufrsKd;tay;rcHcsifMuygbl;/ tJ'Dvdk0ef 
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xrf;awG cHpm;&wmrsdK;udk ESpfodrfUEkdifzdkUtwGuf aNymoifUwJUpum;wcGef;uawmU wu,fawmU 

omreftm;NzifU trSwfay;wJUtcgrSm ( 3 ) rSwf&w,fqdkwm[m a*gufoD;orm;pum;eJUaNym& 

r,fqdk&if wu,fU Professional Golfer awGyJ&EdkifwJU owfrSwf&dkufcsuftwdkif; &dkufEdkifw,fqdk 

wJU? yg ( Par ) &w,fqdkwJU taetxm;yg/ ( wckawmU&Sdygw,f/ owfrSwf&dkufcsufxuf 1 csuf 

avsmU&dkufwJU Birdie eJU 2 csufavsmU&dkufwJU Eagle awGawmU&SdwmaygU/ ) 

 aemufwcsufuawmU 'DvdkrsdK; ( 3 ) rSwf&w,fqdkwm 0efxrf;awGbufuwGuf&ifawmU olwdkUudk 

ay;wJJUtvkyfudkwm0efausyJvkyfw,fvdkU MuD;Muyfolrefae*smbufuNrifw,fqkdwJU oabmrsdK; oGm;qefyg 

w,f/ wcgwav0efxrf;bufu olUtaeeJUrESpfuwESpfvHk;ol[m tvkyfawGudktaumif;qHk;vkyffaqmif 

cJUw,f? NyóemawGtrsm;MuD;udkvJaNz&Sif;cJUEdkifw,f? tvkyfwm0efawGudkaqmif&Guf&mrSmvJ tNrefqef 

qHk;? taumif;qHk;eJU ukefusp&dwftenf;qHk;eJU aqmif&GufEdkifcJUw,fqdkwmrsdK;aNymNyD;ol[m tenf;qHk; 

awmU 4 rSwf&oifUw,fvdkU Complaint wufvmEdkifygw,f/ wu,fawmU tJ'DvdkrsdK;tvkyfawGudk tNref 

qefqHk;? taumif;qHk;eJUukefusp&dwftenf;qHk;eJU aqmif&GufzkdUqdkwm ukrÜPDwdkif;u0efxrf;awGudkawmif; 

qdkaeMutcsufyJr[kwfygvm;/  

( 4 )  vkyfief;pGrf;aqmif&nf tvGefaumif;rGefaomtqifU/ 'DvdktrSwf ( 4 ) rSwf&avmuf wJUol 

[m tzGJUtpnf;wpfckrSm trsm;qHk; 20 % xufrydkEdkifygbl;/  tzGJUtpnf;awGtaeeJU 0efxrf; 

awGudkcefUxm;&mrSm MuHK&mvludkcefUxm;avUr&SdbJ aocsma&G;cs,fNyD;rS cefUxm;avY&Sdwm obm0 

yg/ tJ'Dvdk ( 4 ) rSwfay;zdkUqdk&ifvJ MuD;Muyfolrefae*smawGtaeeJU awmfawmfav;udk aocsmpOf; 

pm;NyD;rSomay;avU&Sdygw,f/ omrefvkyfief;pGrf;aqmif&nfeJUvJay;avUay;xr&SdMuygbl;/ awmf 

awmfav;udkododomom aumif;rGefrSomay;MuwmNzpfygw,f/  

( 5 )  vkyfief;pGrf;aqmif&nftvGefUtvGefaumif;rGefaomtqifU/ yxrqHk;aNymcJUwJU ( 1 ) rSwfay;wJU 

taetxm;vdkygyJ/ MuD;Muyfolrefae*smawGtaeeJU 'DvdkrsdK; ( 5 ) rSwfay;w,fqdkwJUtaetxm; 

uvJ t&rf;udk&Sm;yg;vSygw,f/ trsm;tm;NzifUawmUtzGJUtpnf;awGrSm MuHKawGU&wwfwmu tJ'D 

vdkrsdK; 0efxrf;wpfOD;udk tedrfUqHk;tuJNzwfcsufNzpfwJUtrSwf ( 1 ) rSwfay;wmeJU tNrifUqHk;tuJ 

NzwfcsufNzpfwJU trSwf ( 5 ) rSwfay;wJUtcgrSm 'Dtwdkif;ray;cdkif;bJ usdK;aMumif;azmfNycsuf awG 
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a&;om;wifNycdkif;wmrsdK;awG&Sdwm[mvJ tJ'DvdktoHk;NyKwmenf;wJU taMumif;NycsufwckyJNzpfyg 

w,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 84 ) 
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tvGefaumif; ( odkUr[kwf ) tvGefnHUtrSwfay;wJUtcg 

a&SUrSmaNymcJUovdkyJ MuD;Muyfolrefae*smawGudk vkyfief;pGrf;aqmif&nftuJNzwfNcif;awG aqmif 

&GufapwJUtcgr,f ( 1) rSwf 'grSr[kwf ( 5 ) rSwfay;awmUr,fqdk&if usdK;aMumif;azmfNycsufawGa&; 

om;wifNycdkif;wmrsdK;awGaMumifU olwdkUtaeeJU tvGefaumif; ( 'grSr[kwf ) tvGefnUYHay;zdkUtwGuf 0ef 

av;NyD; ray;awmUwmrsdK;awG&Sdvmygw,f/  

tJ'DvdkrsdK;owfrSwf Mu&wmvJtaMumif;&if;awGtrsm;MuD;&Sdygw,f/ t"duuawmU MuD;Muyfolref 

ae*smawGtaeeJU tJ'DvkyfydkifcGifUudktoHk;csNyD; bufvdkufqHk;NzwfwmrsdK;awGuvJawGUae&ygw,f/ 

Shopping Center awGtrsm;MuD;zGifUxm;wJUvkyfief;&SifwpfOD;qDu Mum;cJU&wmav; wpfckuawmU olwdkU 

qDrSmwJU Center Manager awGuwJU olwdkUudk&kdusdK;wJUolawG? olwdkUxrif;pm;wJUtcg xrif;csdKifUzGifUNyD; 

Nyifay;wJUolawGudkus&if vkyfief;pGrf;aqmif&nfnHhayr,fU vkyfief;pGrf;aqmif&nftuJNzwf&rSwfudkrsm; 

rsm;ay;NyD; tvkyfMudK;pm;ayr,fU taerSefNyD; ollwdkUudkrzm;wJUolawGudkus&if trSwfenf;enf;yJay;wmudk 

awGU&w,fvkdUqdkygw,f/  

'DawmU tJ'DvdktaMumif;Nycsufay;&rSmaMumufwJUtaMumif;NycsufaMumifUrdkU tvGefudkMudK;pm;NyD; 

tm;udk;&wJU0efxrf;awGudk ( 5 ) rSwfray;yJ ( 4 ) rSwfyJay;cJUr,fqdk&if 'grSr[kwfvJ tvGefudk MudK; 

pm;tm;xkwfrSKenf;NyD; nUHzsif;vSwJU0efxrf;awGudk ( 1 ) rSwfray;bJ ( 2 ) rSwfay;cJUr,fqdk&if bmNzpf 

vmrvJ/ aocsmwmuawmU ( 5 ) rSwfeJUwefatmifvkyfNyEkdifwJU0efxrf;awGu ( 4 ) rSwfzdk;yJMudK;pm; 

awmUrSmtaotcsmyg/ ( 1 ) rSwfyJ &oifUwJU0efxrf;awGusawmUvJ xl;NyD;MudK;pm;p&mrvdkyJeJU oleJUr 

wefwJU ( 2 ) rSwf&ae&if e*dktwkdif; oufawmifUoufomae&r,fUvrf;udkyJa&G;rSm taotcsmyg/  

tJawmU ukrÜPDtaeeJU wu,fMudK;pm;pGrf;aqmifNyEkdifwJU 0efxrf;&JUpGrf;aqmif&nf tNynfUt0r 

&awmUovdk bmrSrvkyfwJU toHk;r0ifwJU ( 1 )rSwfwef0efxrf;udk ( 2 ) rSwfzkd; csD;NrSifU&awmUrSmNzpfyg 

w,f/ ukrÜPDtwGuf Efficiency a&m? Effectiveness a&mqHk;&SKH;&NyDaygU/ 'g[m vkyfief;twGuf ? ukrÜPD 

twGufrvdkvm;tyfwJUtaNctaewckyg/  
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tJawmUusGefawmfwkdUwu,fvkyfoifUwmubmvJ/ wu,fvkyfoifUwmuawmU 0efxrf;awGudk 

vkyfief;pGrf;aqmif&nftuJNzwfNcif;aqmif&GufMuwJUtcg aNymcJUwJU tvGefnHU ( 1 ) rSwfeJU tvGef 

aumif; ( 5 ) rSwfudktrSeftwdkif;? vuf&SdtaNctaetwdkif;ay;&Jvmatmif vkyfay;&awmUrSmaygU/ wck 

yJNyefxdef;&ygr,f/ tJ'gubmvJqdkawmU b,fvdktaNctaersdK;[mNzifU tvGefnUYH ( 1 rSwf ) &oifUNyD; 

b,fvdktaNctaersdK;[mNzifU ( 5 ) rSwf&oifUw,fqdkwmudk aocsm&Sif;Nyay;wmrsKd;? owfrSwfay;wm 

rsdK;vkyf&ygawmUr,f/  

tvGefnHU ( 1 ) rSwfay;awmUrvm; 

 wu,fvdkUomMuD;Muyfolrefae*smawGtaeeJU wu,fUudkNrifUrm;wJUpGrf;aqmif&nfowfrSwfcsuf 

awGudkcsrSwfxm;NyD; vkyfief;pGrf;aqmif&nftuJNzwfvTmrSm t&Sdukdt&Sdtwdkif;azmfNycJUr,fqdk&ifNzifU 

tvGefnHU ( 1 ) rSwfay;&r,fUolawGawGUvm&rSmyg/ 'g[mtaNymvG,foavmuf tvGefvkyf&cufwJU 

udpöwckyJNzpfygw,f/ usGrf;usifolwpfa,mufuawmU " refae*smawGtaeeJU 0efxrf;wpfOD;udk t&Sdudk 

t&Sdtwdkif;? NrifwJUtwkdif;a0zefzdkUqdkwJUvkyfief;pOfrSm twm;tqD;NzpfapEkdifwJUt&mawGutrsm;MuD; Nzpf 

ygw,fwJU/ bmvdkUvJqdkawmU olwdkU[mvkyfief;cGifxJrSm edpö"l0awGUqHkNyD; tNrJwrf;ywfoufqufqHae 

&rSmNzpfwJUtwGuf olwdkUESpfa,mufMum;rSm aumif;rGefwJUqufqHa&;wpfckrNzpfraevdktyfaeygw,f/ 'D 

awmUolwdkUESpfa,mufMum;rSm tzktxpfNzpfvmapr,fUtaetxm;wpfckudk ESpfzufvHk;uvdkvm;MurSm r 

[kwfygbl;/ aemufNyD;0efxrf;awGtaeeJUuolwdkU&JU vkyf&nfudkif&nfudk t&Sdtwdkif;xufydkNyD; taumif; 

NrifwwfMuwJUobm0&SdwJUtwGuf olwdkUudkt&Sdudkt&Sdtwdkif;? trSefudktrSeftwdkif;tuJNzwfr,fqdk&if 

vG,fvG,feJUvufrcHwwfMuygbl;/ aemufNyD;tvkyfwpfckudk wm0efay;vdkUaqmif&GufMuwJUtcgr,f & 

vm'faumif;&Ncif;? r&Ncif;qdkwm[mvJ 0efxrf;&JUpGrf;aqmif&nfwckwnf;tay:rlwnfraeyJ tNcm;aom 

vTrf;rdk;wJUtcsufawGvJ&Sdaeao;wmu tNiif;yGm;p&mwckyg/ aemufNyD; 0efxrf;wpfa,mufnUHzsif;w,f 

vdkUaNymwJUtcgrSm tJ'DvdknhHzsif;&wJU taMumif;&if;wpfcktaeeJU refae*smrSmvJwm0ef&Sdw,fvdkU ,lqMu 

wmuvJ waMumif;Nzpfygw,f/ 'gaMumifUrdkU 0efxrf;awGudk tvGefnUHw,fqdkNyD; tuJNzwf&rSwf ( 1 

)rSwfxJay;zdkU cufaewmNzpfygw,f/  

 wcgwavrSm MuD;Muyfolrefae*smawGtaeeJUvJ tvGefnUHwJU&rSwf ( 1 ) rSwfay;wmu oifU 

awmfrvm; ( 'grSr[kwf ) NcHpnf;&dk;cGxdkifNyD; odyfrqdk;ygbl;qdkwJU ( 2 )rSwfay;&rvm; qHk;Nzwf&cufwJU 
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taetxm;rsdK;awGMuHK&Edkifygw,f/ wu,fawmU 0efxrf;&JUvkyfief; pGrf;aqmif&nf&vm'fudktrSeftwkdif; 

tuJNzwf&JzdkUqdkwm[m MuD;Muyfolrefae*smwpfOD;&JU ta&;ygwJUwm0efawGxJuwpfckyJNzpfygw,f/  

 tJ'DvdktaNctaersdK;eJUMuHKawGUwJUtcgrSm MuD;Muyfolrefae*smtaeeJU udk,fUudk,fudkNyefNyD;ar;oifU 

wJUar;cGef;wpfck&Sdygw,f/ tJ'Dar;cGef;uawmU MuD;Muyfolrefae*smwpfOD;taeeJU tJ'D0efxrf;tvkyfxJrSm 

r&SdvdkU xdcdkufEdkifovm;? rxdcdkufEdkifzl;vm;qdkwmyg/ wu,fvdkU tJ'D0efxrf;r&SdvJ bmrSrNzpfzl;qdk&if 

awmU olUudk ( 1 ) rSwfay;vdkufwmtaumif;qHk;yg/ ( 1 ) rSwfyJ&oifUwJU0efxrf;wpfOD;udk ( 1 ) rSwfyJ 

ray;yJeJU tm;emvdkufwm[m MuD;Muyfolrefae*smtaeeJU ukrÜPDtay:rSmaum? tJ'D0efxrf;tay:rSmyg 

opömrapmifUodwmeJUtwlwlygyJ/  bmvdkUvJqdkawmU ukrÜPDbuftaeeJU tJ'D0efxrf;&JU ( 1 ) rSwfwef 

wJUt&nftcsif;udk ( 2 ) rSwfeJUwefzdk;Nzwfvdkuf&ovdk 0efxrf;bufuvJ udk,feJUwefwJU ( 1 ) rSwf 

xufydkNyD;&vdkufayr,fU olU&JUt&nftcsif;tppftrSef? pGrf;aqmif&nftppftrSefudkodcGifUr&vdkufwJU t 

wGuf olUtwGuf vuf&Sdt&nftaoG;xufydkNyD;wdk;wufvmapzdkU MudK;pm;zdkUtcGifUtvrf;enf;oGm;rSmrdkUvdkU 

yg/ MuD;Muyfolrefae*smwpfOD;&JU a&wdkudkMunfUNyD;ay;vdkufwJUqHk;Nzwfcsuf wckaMumifU 0efxrf;aum? ukrÜ 

PDyg a&&SnfrSm tusdK;pD;yGm;xdckdufvmrSmNzpfygw,f/  

 ( 1 )rSwfyJwefwJUt&nftcsif;&SdwJU 0efxrf;awGeJUzGJUpnf;xm;wJU ( 1 ) rSwfwefukrÜPDwpfcktae 

eJU olU&JUwpfrSwfyJwefwJUtaetxm;udk rod&SdyJ olUudk,fol ( 2 ) rSwfwefw,fvdkU ,lqwJUtcg tNydKif 

tqdkifrsm;Nym;vSwJUtckvdkacwfMuD;xJrSm trSefwu,f (  2 ) rSwfwefvl awGyJ&SdwJUukrÜPDawGeJUawmif 

,SOfNydKiftEdkif,lzdkUrNzpfEdkifygbl;/ ( 4 ) rSwf ( 5 ) rSwfwefvl awG&SdwJUukrÜPDawGeJUqdk&ifawmU qdkzG,f&m 

awmifr&Sdbl;aygU/  

tvGefaumif; ( 5 ) rSwfay;awmUrvm; 

 a&SUrSmaNymcJUovdk MuD;Muyfolrefae*smawGtaeeJU nHhzsif;wJU0efxrf;awGudk tvGefnHh& 

rSwf ( 1 ) rSwfay;zdkU vufwGefUMuovdkyJ tvGefawmfwJU0efxrf;awGudkvJ tvGefawmf&rSwf ( 5 ) rSwf 

ay;zdkUvufwGefUMuwmudkawGY&ygw,f/ tJ'gbmaMumifUvJqdk&if wcsdKUukrÜPDawGu vkyfief;pGrf;aqmif&nf 

tuJNzwf&vm'fawGeJUcsD;NrSifUrSKawGudk csdwfqufxm;wJUtcgrSm trSwfawGNrifUNrifUrm;rm;ay;wmudk uefU 

owfcsufawG&SdaevdkUyJ Nzpfygw,f/ MuD;Muyfolrefae*smwpfOD;taeeJUolU&JUtawmfqHk;aom? tm;tudk;& 

qHk;aomolawGudk ( 4 )rSwfavmufay;vdkuf&if odyfNyD;Nyóemr&SdEdkifbl;vdkUodxm;Muygw,f/ wu,fvdkU 
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( 5 ) rSwfay;cJUNyDqdk&ifawmU t aMumif;NycsufawGtrsm;MuD; vdktyfvmygw,f/  MuSD;Muyfolrefae*smt 

wGuf tvkyfawGydkvmNyDaygU/ tJ'DvdktcgrsdK;rSm Reviewer &JU Intervention vdktyfvmygNyD/ MuD;Muyfol 

refae*smwpfOD;taeeJU olUvufatmufu0efxrf;wpfa,muf&JU ( 5 ) rSwfwefwJUpGrf;aqmif&nfudk ( 5 ) 

rSwfray;yJ  ( 4 ) rSwfyJay;aecJUr,fqdk&if olUudkyGifUyGifUvif;vif;yJar;oifUygw,f/ bmvdkU ( 5 ) rSwf 

ay;oifU&JUom;eJU ( 4 ) rSwfyJay;ae&ovJqdkNyD;awmUaygU/ 
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HR vm;a[h? 0ifcJhavuG,f ( 85 ) 

“Human Resource Management, the Missing Manual” 

tJ'Dvdkar;vdkufrSyJ MuD;Muyfolrefae*smtaeeJU ol[mtifrwefMudK;pm;wJU? pGrf;aqmif&nfaumif; 

wJUoludk xdkufxkdufwefwef ( 5 ) rSwfay;oifUygvm;qkdwm Nyefowdxm;rdoGm;rSmNzpfygw,f/ 'gayr,fU 

tJ'DMuD;Muyfolrefae*smbufu MuHKvm&r,fUtcuftcJwcsdKUudkawmU MudKNyD;pOf;pm;ay;xm;&rSmNzpfyg 

w,f/ Oyrmtm;NzifU – tJ'D0efxrf;udk wMudrf ( 5 ) rSwfay;NyD;oGm;&if aemiftuJNzwfwJUtMudrfwdkif;rSm 

0efxrf;taeeJU olUudk ( 5 ) rSwfyJ &&r,fvdkU w&m;ao,lqxm;wwfNyD; olU&JUpGrf;aqmif&nfyHkrSef 

wdk;wufaumif;rGefaezdkU? vuf&Sd&&Sdxm;wJU pGrf;aqmif&nfxdef;odrf;xm;zkdU tm;xkwfrSKenf;oGm;NyD; olU&JU 

pGrf;aqmif&nfusvdkU ( 5 ) rSwfray;yJ avSsmUay;cJUr,fqdk&if MuD;Muyfolrefae*smtaeeJU cuf&csnf&JUvdkU 

pOf;pm;vmEdkifp&m&Sd ygw,f/  

wu,fawmU tJ'DvdktNrJwrf;Nzpfr,fvdkUvJ aNymvdkUr&ygbl;/ 0efxrf;taeeJU olY&JUpGrf;aqmif&nf 

wu,fudkaumif;rGefvdkU xdkufxkdufwefwefcsD;NrSifUcJUr,fqdk&if ydkawmifMudK;pm;vmEkdifp&m &Sdygw,f/  

0efxrf;wpfa,mufudk ( 5 ) rSwfay;zdkUqdkwm[m wESpfudk ( 12 ) v? ( 52 ) ygwfvHk; vHk; 

NyD;NynfUpHkwJUpGrf;aqmif&nf&&SdaerS ay;&wmrsKd;r[kwfzl;qkdwmudkvJ owdNyKzdkUvdktyfygw,f/ tJ'Dtcsdef 

umv ( 1 ) ESpftwGif;rS ododomomudkyJ auseyfavmufzG,fpGrf;aqmif&nfudk worwfwnf;&&SdcJUNyD; 

atmifNrifwJU Project wckudktaumiftxnfazmfNyEdkifcJUwmrsdK;? 'grSr[kwfvJ odomxif&Sm;wJU 

Achievement rsdK;udkNyoEdkifcJUw,fqdk&if ay;oifUygw,f/ 0efxrf;taeeJU aemufwESpfrSmvJ olU&JUpGrf; 

aqmif&nf[m a&SUESpfuvkdyJ auseyfavmufzG,fpGrf;aqmif&nfudk worwfwnf;&&SdcJUayr,fU atmifNrif 

wJU Project wckudktaumiftxnf azmfNyEdkifcJUwmrsdK;? 'grSr[kwfvJ odomxif&Sm;wJU Achievement rsdK; 

r&SdcJUbl;qdk&ifawmU olUudk ( 4 ) rSwfay;vdkufwmaumif;ygw,f/ qdkvdkwmu yxrESpfu ( 5 ) rSwf&cJU 

wmonf atmifNrifwJU Project wckudktaumiftxnfazmfNyEdkifcJUwmrsdK;? 'grSr[kwfvJ odomxif&Sm;wJU 

Achievement rsdK;udkNyoEdkifcJUvdkUNzpfNyD; 'DESpfrSm ( 4 ) rSwfay;wmonf pGrf;aqmif&nfusqif; oGm;vdkUr 

[kwfyJ aNymcJUwJU Project awGr&SdcJUvdkUomNzpfw,fqdkwmyg/ 'gudkvJ 0efxrf;udkaocsm &Sif;NyzdkUvdktyfyg 

w,f/   



မင္းေခါင္ (EMPA – 8 ) 

 

aemufxyfowdNyKoifUwmwckuawmU vkyfief;pGrf;aqmif&nftuJNzwfNcif;qdkwm[m 0efxrf;wpf 

OD;taeeJUNyD;cJUwJU ( 12 ) vtwGif; b,fvdkrsdK;pGrf;aqmifEdkifcJUw,fqdkwmudk tuJNzwfNcif;omNzpfNyD; tJ'D 

tuJNzwfcsuf[m wpfb0vHk;twGuf tuJNzwfvdkufwmr[kwfzl;qdkwmyg/  

tNyD;owftuJNzwftrSwfay;wJUtcg 

0efxrf;&JUpGrf;aqmif&nfudk tNyD;owftuJNzwftrSwfay;Ncif;[m ay;xm;wJU&rSwfawGudk tukef 

vHk;pkaygif;NyD; ysrf;rSs&Sm&wmr[kwfyJ MuD;Muyfolrefae*sm&JUqifNcifwHkw&m;udkyg toHk;NyK&r,fqkd&ifawmU 

MuD;Muyfolrefae*smwpfOD;tzdkU pdefac:rSKtrsm;qHk;uawmU 0efxrf;&JU vkyfief;pGrf;aqmif&nftuJNzwf 

Ncif;aqmif&GufNyD;wJUtcg tJ'D0efxrf;&JU pGrf;aqmif&nfudk tNyD;owftuJNzwftrSwfay;Ncif;yJNzpfygw,f/ 

wu,fvdkUrsm;tJ'DvdktNyD;owftuJNzwftrSwfay;Ncif;[m ay;xm;wJU&rSwfawGudk tukefvHk;pkaygif;NyD; 

ysrf;rSs&Sm&kHyJNzpfNyD; refae*sm&JUqifNcifwHkw&m; xnfUoGif;pOf;pm;p&mrvdkawmUbl;qdk&ifawmU tukef 

aygif;? ysrf;rSs&SmNyD; wGufcsufvdkuf&kHeJUNyD;NyDaygU/  

awmfawmfrsm;rsm;vkyfief;pGrf;aqmif&nftuJNzwfyHkpHrsm;rSmawmU tJ'DvdkrsdK; MuD;Muyfol refae*sm 

&JUqifNcifwHkw&m;udkyg xnfUoGif;pOf;pm;oHk;oyfMuwmrsm;ygw,f/ tJ'DqifNcifwHkw&m;qdkwm[m MuD; 

Muyfolrefae*smtaeeJU 0efxrf;eJUtwlNyD;cJUwJUwESpftwGif;vufwGJNyD; vkyfief;aqmif&GufcJUwJUtawGUt 

MuHKawGudktaNccHygw,f/ wu,fvdkUrsm; rdrdukrÜPD&JU vkyfief;pGrf;aqmif&nftuJNzwfyHkpHrSm refae*sm&JU 

qifNcifwHkw&m;eJU tNyD;owftuJNzwfcsufawGudkom xnfUoGif;a&;om;cGifU&SdcJUr,fqkd&if atmufazmfNyyg 

tcsufav;awGudkawmU arUrxm;yJ xnfUoGif;pOf;pm;oifUygw,fvdkUaNymyg&ap/  

yxrtcsuftaeeJUawmU - tJ'D vkyfief;pGrf;aqmif&nftuJNzwfyHkpHxJrSm udk,fNznfUoGif;ay;cJUwJU 

&rSwfawGudk NyefvnfoHk;oyfzdkUvdktyfygw,f/ tNyD;owftuJNzwftrSwfay;Ncif;[m vkyfief;pGrf;aqmif 

&nftuJNzwfyHkpHxJrSmNznfUoGif;xm;wJU trSwfawG&JUysrf;rSs&rSwfeJU xyfwlnDzdkUrvdktyfayr,fU Consistent 

NzpfzdkUawmUvdktyfygw,f/ vkyfief;pGrf;aqmif&nftuJNzwfyHkpHxJrSm tvGefnHUwJUtrSwfay;xm;NyD; tNyD; 

owftuJNzwftrSwfay;wJUtcg aumif;ay;wmrsdK;? vkyfief;pGrf;aqmif&nftuJNzwfyHkpHxJrSm tvGef 

aumif;ay;xm;NyD; tNyD;owftuJNzwftrSwfay;awmU cyfcsmcsmyHkpHrsdK;ay;wmrsdK;uawmU rNzpfoifUbl; 

aygU/ tuJNzwftrSwfay;&wJUtcsufawGxJu wcsufcsufu tNcm;tcsufawGtm;vHk;udk vTrf;rdk;oGm;Edkif 



မင္းေခါင္ (EMPA – 8 ) 

 

avmufatmifudkyJ vHk;0udkododomomMuD;udk aumif;vGef;aewm? 'grSr[kwf qdk;vGef;aewmrsdK;NzpfaewJU 

tcgrsdK;rSmawmU wrsdK;pOf;pm;&rSmaygU/  

'kwd,tcsuftaeeJU tuJNzwftrSwfay;&wJUtcsufawGudk tcsufwckcsif;pD&JU ta&; ygrSK 

tvdkuf tav;ay;rSK ( Weighting ) udkcGJNcm;ay;oifUygw,f/ udk,ftoHk;NyKwJU tuJNzwfyHkpHrSm tJ'Dvdkt 

a&;ygrSKtvdkuftav;ay;rSK ( Weighting ) udkcGJNcm;owfrSwfNyD;om;qdk&ifawmU vkyfp&mrvdkbl;aygU/ w 

u,fawmU tuJNzwfyHkpHwckNyD;NynfUpHkzdkUqdkwm oufqdkif&mtuJNzwfr,fUrefae*smudk tuJNzwfcsufNyK 

vkyfwJU tcsufwckcsif;pD&JU ta&;ygrSKtvdkuf tav;ay;rSK ( Weighting ) udkcGJNcm;owfrSwfay;zdkU vkyfydkif 

cGifUay;zdkUvdktyfygw,f/ Oyrmtm;NzifUaNym&&if tcsdKUaom0efxrf;awG[m vkyfief;cGifrSm aygif;oif;quf 

qHa&;tifrwef aumif;rGefolawG? pnf;urf;vdkufemolawG? &kH;wuf&kH;qif;rSefolawG? &kH;rSefrSefwufolawG 

NzpfcsifNzpfMuygvdrfUr,f/ 'gayr,fU oltrSefaqmif&Guf&r,fUvkyfief;wm0efawGudk tNynfUt0rxrf; 

aqmifEdkifzl;qdk&if tuJNzwfcsufuwrsdK;NzpfoGm;Ekdifygw,f/ tvGefta&;MuD;wJU Behavior eJU oufqdkifwJU 

tcsufawG? &vm'feJUoufqdkifwJUtcsufawGrSm odyfaumif;wm? odyfqdk;wmawG[m tNcm;odyfNyD;ta&; 

rMuD;wJUtcsufawGtay:rSm vTrf;rdk;EkdifzdkUrNzpfraevdktyfygw,f/ odyfNyD;ta&;rMuD;wJUtcsufawGrSm 

aumif;ae&kHeJU olUtay:tuJNzwfcsufu odyfaumif;w,f rNzpfoifUovdkyJ odyfNyD;ta&;rygwJUudpö&yf 

awGrSm tm;enf;ae&HkoufoufeJU odyfnHUwmyJvdkU tuJrNzwfoifUygbl;/  

Distribution Guideline toHk;NyKNcif; 

aocsmwmwck&Sdygw,f/ tJ'gubmvJqdk&if Outstanding, Fully Satisfactory eJU Marginal Level 

trSwfay;cH&wJU 0efxrf;awG&JUpGrf;aqmif&nft&nftaoG;[m ododomomuGmNcm;Muw,fqdkwm tm; 

vHk;todyJNzpfygw,f/ b,fvdkXme? tzGJUtpnf;twGif;rSmrqdk&SdaewJU 0efxrf;tm;vHk;&JU vkyfief;pGrf; 

aqmif&nf[m xyfwlnDraeyJ ododomomuGmNcm;aewmudk awGUMu&rSmNzpfygw,f/  

'gayr,fUvJ MuD;Muyfolrefae*smawGtaeeJU tpGef; ( 2 ) bufNzpfwJU tvGefaumif;? tvGefnHU 

qdkwJU trSwfay;zdkUudk vufwGefUaeMuwkef;yJNzpfygw,f/ aemufNyD;awmU awmfawmfrsm;rsm;aomtzGJUt 

pnf;awGtaeeJU Performance Appraisal udkMuD;Muyfolrefae*smawGtaeeJU trSefudktrSeftwdkif; yGifU 

yGifUvif;vif;tuJrNzwfNzpfatmifvJ pDrHxm;wwfMuygao;w,f/ tJ'gbmygvJ/  
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 HR vm;a[h? 0ifcJhavuG,f ( 86 ) 
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Oyrmtm;NzifU wu,fvdkUrsm;usaemfwdkU[m Performance Appraisal udk0efxrf;wpfOD;csif;pD&JU 

vpmwdk;NrSSifUcHpm;aprSKeJU wdkuf&dkufcsdwfqufxm;cJUw,fqdkygpkdU/ tJ'DvdktcgrsdK;qdk&if refae*sm[molU&JU 

yifudk,f&dk;om;rSKeJU 0efxrf;tay:&ufa&mrSKESpfckMum;rSm vGefqGJawmUwmygyJ/ olUtaeeJU &dk;om;pGmeJU t 

uJNzwfvdkuf&if 0efxrf;&JUt&SdtaNctaepGrf;aqmif&nftwdkif; tuJNzwf&rSmrdkUvdkU Generosity ydkif;rSm 

tm;enf;ovdkNzpfoGm;NyD; 0efxrf;udk olU&JU Generosity udkNyzkdUtwGuf ydkydkomomtrSwfay;vdkuf&ifvJ 

olU&JU&kd;om;rSKudk oGm;xdcdkufawmUrSmNzpfyg w,f/  

wu,fvdkUrsm;tJ'DtaNctaeu ukefaps;ESKef;awG t&rf;wufaewJUtcgrsdK;qdk&ifaum/ refae 

*sm[m olU&JU0efxrf;awGtay:oabmxm;NynfU0wJU? 0efxrf;awGudkapmifUa&SmufwJU refae*smNzpfwJU t 

aMumif;udkoufaoNyzdkUtwGuf olutuJNzwftrSwfay;wJUpepfudkoltoHk;csawmUrSmNzpfygw,f/ trSwf 

aumif;aumif;ay;NyD; 0efxrf;awGcHpm;cGifU&apzdkU aqmif&GufoGm;Ekdifygw,f/ 'g[m rSefuefwJU vkyf&yf 

wpfckygvm;/ 

trSefawmU tvGefudkvGJrSm;wJUvkyf&yfwpfckyg/ 'geJUywfoufvdkU tawGUtMuHKav;wpfckaNymNyyg& 

ap/ ukrÜPDwpfckrSmaygU/ tJ'DukrÜPDrSm Admin & HR Manager wm0ef,lcJUpOfuyg/ 0efxrf;awG trsm; 

pku tcsdefydkqif;Mu&ygw,f/ tJ'Dvdktcsdefydkqif;&wJUtcg tcsdefydkvkyfcwGufcsufay;wmudk oufqdkif&m 

reffae*smawGu wGufcsufNyD;  HR udkwifay;ygw,f/ usaemfwdkU HR uolwdkUwifNyvmwJU tcsdefydkqif; 

csdefawG? vkyfcawG? wGufcsufrSKawGudk ppfaq;wGufcsufNyD; twnfNyKay;NyD;rS aiGpm&if;udkqufNyD;ydkUay; 

&ygw,f/ tJ'DrSm bmoGm;awGUvJqdkawmU 0efxrf;awGqif;wJUtcsdefydk qif;csdefawGudk oufqdkif&mMuD; 

Muyfolrefae*smawGu ydkydkomomwGufcsufay;xm;wmawGY&w,f/ wGufwmydkwmxuf qif;&wJUtcsdef 

udkydkNyxm;wmaygU/ tJ'gudk aocsmNyefppfawmU tJ'DvdkydkNyxm;wmuvJaocsmaew,f/ 'DawmU 

oufqkdif&m Senior Management udkraNymNycifrSm oufqdkifwJU MuD;Muyfolrefae*smawGeJUtpnf;ta0; 

Nyefxdkif&ygw,f/ tJ'Dtpnf;ta0;rSm awGU&SdcsufudkaNymNyNyD; bmNzpfvdkUtJ'DvdkNzpf&wmvJvdkUar;wJU 

tcgr,f olwdkUNyeffffaNymwJUtcsufupdwf0ifpm;zdkUaumif;ygw,f/ tJ'DvdkrsdK; tcsdefydktvkyfcsdefudk ydkay;& 
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wmuwJU olwdkUvufatmufu0efxrf;awG&JUvpmu t&rf;udk enf;aeygw,fwJU/ 'gaMumifUrdkUvdkU olwdkU 

awG0iffaiGydk&atmifqdkNyD; tcsdefydkvkyfcsdefydkNyay;xm;wmygvdkU aNymygw,f/  

'grsdK;awGuae&mawmfawmfrsm;rsm;rSmawGU&Ekdifygw,f/ wu,fwrf;awmU tJ'DvdkrsdK;udk,fU&JU 0ef 

xrf;u vpmeJUcHpm;cGifUodyfenf;aeNyDqkd&if ol&oifU&xdkufwJUvpmudk ay;zdkUtwGufwifNyay;&r,fUwm 

0efu oufqdkif&mreffae*smrSm wm0eft&SdqHk;yg/ bmvdkUvJqdkawmU tJ'Dvdkt&rf;enf;aeNyDqdkwmudk 

t&ifqHk;odEkdifwmuvJ oufqdkif&mrefae*smyJNzpfvdkUyg/ EdkUrdkUtay:rSmaNymcJUovdkrsdK; r[kwfrrSefwJUenf; 

vrf;eJU vpmydk&atmifMuKd;pm;cJUr,ffqdk&if udk,fU Organization Culture MuD;uwrsdK;MuD;NzpfoGm;NyD; ( ysuf 

pD;oGm;NyD;)  vpmeJUcHpm;cGifUawG wdk;NrifUvmcJUr,fqdk&ifawmifrS tJ'DtusifUMuD; rysufawmUwmNzpf 

oGm;Ekdifygw,f/ tJ'DvdkygyJ/ Performance Appraisal udk refae*smtaeeJU olU&JU Generosity udkNyozdkU t 

oHk;csoGm;r,fqdk&if raumif;ygbl;/  

'gaMumifUrdkUvdkU tckaemufydkif;rSmqdk&if tar&duefEdkifiHrSm&SdwJU Well-managed Companies MuD; 

awGrSmqkd&if Performance Appraisal Ratings udkb,fvdkrsdK; Distribution vkyf&r,fqdkwmeJU ywf 

oufNyD; vrf;nTefcsuf Guidelines awGcsrSwfay;wmxHk;pHNzpfvmygNyDdd/ &Hzef&HcgrSmawmU Forced 

Distribution vdkUvJac:wJU'DtavUtxudk Oa&myeJU tm&SrSmawmU odyfNyD;roHk;Mubl;aygU/ tJ'Dvdk owf 

rSwfwJU&nf&G,fcsufuawmU &Sif;ygw,f/ 0efxrf;wpfOD;eJUwpfOD;Mum;rSm&SdaewJU vkyfief;pGrf;aqmif&nf 

uGmNcm;csufawGudk Preformance Appraisal Ratings rSmuGJuGJNym;Nym;azmfNyoGm;EdkifzdkU Nzpfygw,f/  

tJ'DvdkrsdK; Forced Distribution or Distribution Guidelines udktoHk;NyKwJUtcgrSm usaemfwdkU 

awGUaeus Bell-shaped  Distribution Curve udkawGU&zdkUenf;yg;ygvdrfUr,f/ bmvdkUvJqdkawmU us 

aemfwdkUawG0efxrf;cefUwJUtcgrSm awGUu&mvludkcefUwmr[kwfyJ twwfEdkifqHk;taumif;qHk;vlawGudkrS 

a&G;cs,fNyD;cefUxm;wmaMumifUyg/ awGU&zdkUrsm;wmuawmU Positive Skew udkawGY&zdkUygyJ/  

'D Distribution Guidelines udktoHk;NyKwJUukrÜPDawGxJurS xif&Sm;wJUukrÜPDwpfckuawmU 

Whirlpool yJNzpfygw,f/ olwdkU[m olwdkUtoHk;NyKwJU Distribution Guidelines udkw&m;0ifaMuNimNyD; t 

oHk;NyKwJU tzGJUtpnf;wpfckyJNzpfygw,f/ atmufrSmazmfNyxm;wJU tJ'D Guidelines udkMunfUr,fqdk&if 

Positive Skew ( Positive Skew vdkUaNym&if nHUzsif;wJU&vm'f&r,fUolawG&JU&mcdkifESKef;udk enf;enf;yJawGU 

&NyD; ysrf;rSSseJU aumif;rGeffff ffff ffwJUolrsm;rsm;awGU&wmukdaNymwmNzpfygw,f/ ) udkawGY&rSmNzpfygw,f/ 
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Extraordinary Results   - 5% 

Very Strong Results   - 20% 

Strong Results   - 60% 

Results Need to Be Improved - 10% 

Unacceptable Results   - 5% 

'gayr,fU'Dae&mrSmMuHKawGY&r,fU NyóemubmvJqdk&if tJ'DvdktrSwfay;tuJNzwf&r,fU 

Distribution Guidelines MuD;u&SdaeNyD; wu,fvdkUrsm;trSwfay; tuJNzwf&r,fU refae*smwpfOD;&JU 

vufatmufrSm&SdwJU0efxrf;ta&twGufutrsm;MuD;r&SdyJ tenf;i,fyJ&SdwJUtcgaygU/ wu,fvdkUrsm; 

tJ'Drefae*sm&JUvufatmufrSm 0efxrf; ( 4 ) OD;yJ&SdNyDqdkygpkdU/ owfrSwfxm;wJU Guideline udkom twd 

tusvdkufemr,fqdk&if t&rf;awmfwJU Extraordinary Results  0efxrf;u ( .2 ) a,muf ? awmf awmf 

av;udkawmfffffwJU Very Strong Results 0efxrf;u ( .8 ) a,muf? awmfwJU Strong Results 0ef xrf;u ( 

2.4 ) a,muf? MudK;pm;zdkUvdkaeao;wJU Results Need to Be Improved 0efxrf;u ( .4 ) a,mufeJUvuf 

rcH EdkifavmufatmifnHUwJU Unacceptable Results 0efxrf;u ( .2 ) a,mufudkb,fvdkrsm;cGJay;&rSmyg 

vdrfU/ t&rf;cufygw,f/  

'Dvdktaetxm;rsdK;udka&SmifEkdifzdkUtwGuf ukrÜPDawGtaeeJU'DvdkrsdK; Distribution Guidelines udk 

toHk;NyKwJUtcgr,f 0efxrf; (-----) OD;eJUtxuftkyfcsKyf&wJUrefae*smawGuom 'DvdkrsdK; Guideline udk 

vdkufemzdkUvdkw,f?  0efxrf; (-----) OD;atmufyJ&Sdw,fqdk&ifawmUtwdtusvkdufemp&mrvdkbl;qdkwmrsdK; 

owfrSwfxm;ay;zdkUvdktyfygvdrfUr,f/ wu,fvdkUrsm;udk,fUukrÜPDuvJ tJ'D Distribution Guidelines udk 

csrSwfxm;NyD; udk,fudk,fwkdifuvJ tJ'DowfrSwfcsufudkvdkufemaqmif&Guf&r,fUrefae*smNzpfaew,f? udk,f 

tkyfcsKyf&wJU0efxrf;uenf;enf;av;yJ&Sdw,f? taNctaeuvJ tJ'D Guidelines eJUudkufnDatmif aqmif 

&GufvdkUr&wJUtaNctaeqdk&ifawmU udkdd,fUbufub,fvdkcdkifrmwJUtaMumif;awGaMumifU 'DvdkudkufnD 

atmifvkyfvdkUr&Edkifbl;vJqdkwm aocsmusdK;aMumif;azmfNyEkdifzdkUNyifqifxm;&rSmNzpfygw,f/  

wcgwavusNzpfwwfygw,f/ 0efxrf;awGukd vkyf&nfudkif&nft& cGJNcm;&wmr[kwfyJ bwf 

*sufuefUowfcsufaMumifU &SdwJU0efxrf;awGxJu uefUowfta&twGufudkyJvpmwdk;ay;EkdifrSmrdkU uefU 

owf&wmrsdK;vJ&SdEdkifygw,f/ txl;oNzifUawmU Performance Appraisal eJU Reward 'grSr[kwf vpm 

wdk;NrSifUay;wmrsdK;eJUwkduf&dkufcsdwfqufxm;NyD; oHk;pGJEkdifwJUaiGaMu;uefUowfcsuf&SdwJUtcgrsdK;rSmaygU/ tJ 
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'Dtcgus&ifawmU Performance Appraisal udk Distribution Guidelines twdkif;twdtusvkkdufem aqmif 

&Gufapr,fUtpm; yHkrSeftwkdif;yJtuJNzwfpepfoGm;NyD; aemufqHk;&vm'f&wJUtcgusrSom &wJU &vm'f 

awGudkwdusaocsmrSK&Sdr&SdNyefvnfpdppfNyD; &vm'ftaumif;qHk;&wJUoludkyJ cHpm;cGifUay;wmrsdK; aqmif&Guf 

vdkU&Ekdifygw,f/ wcka&Smif&Sm;oifUwmu tJ'DvdkrsdK;uefUowfcsuf&SdvdkU 0efxrf;awGudktuJNzwf&mrSm ol 

wdkUudktrSefay;oifUwJUtuJNzwfcsufxufavsSmUNyD; trSwfay;tuJNzwfwmrsdK;uawmU vHk;0rvkyfoifUwm 

rsdK;Nzpfygw,f/ 0efxrf;[m csD;NrSifUrSKudkrcHpm;&wJUtNyif  &oifUwJUtuJNzwfcsuftrSwfukdyg r&awmUbl; 

qdk&if t&rf;udkepfemoGm;ygvdrfUr,f/ txl;oNzifUawmU ukrÜPDbufutaNctaewckaNymif;vJNyD; Nyef 

ay;EkdifcJUw,fqdk&ifawmif ol&xm;cJUwJU&rSwfuedrfUaewmaMumifU ol&oifUwJUtcGifUta&;awG qHk;&SKH; 

oGm;ygvdrfUr,f/ 'gaMumifU trSeftwdkif;? t&Sdtwdkif;tuJNzwfNyD; aemuffqHk;cHpm;cGifUay;rSoma&G;cs,f 

ay;wmrsdK;u ydkNyD;rsSwrSmNzpfygw,f/  
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HR vm;a[h? 0ifcJhavuG,f ( 87 ) 

“Human Resource Management, the Missing Manual” 

Preparing for the Appraisal Discussion 

'DawmUusaemfwdkU 0efxrf;awGudktrSwfay;r,fU Performance Appraisal Form udkNznfUNyD;oGm; 

NyDqdkygawmU/ usaemfwdkUay;cJUwJU trSwfawG? tuJNzwfcsufawG[m aocsmaygufrSefygw,fvdkU b,f 

vdkaNymEdkifrSmygvJ/ bmvdkUvJqdkawmU usaemfwdkUawG State ausmif;awGwufcJUzl;Muwkef;u MuHKcJU&ovdk 

aygU/  

wcsdKUq&mawGu pmar;yGJppf&if t&rf;uyfap;enf;NyD; wcsdKUq&mawGu t&rf;udk&uf&ufa&m 

a&may;wwfMuw,f/ txl;oNzifU q,fwef;pmar;yGJawGudk wdkif;eJUNynfe,fcGJNyD;ppfMuwJUtcg MuHK&o 

vdkaygU/ &efukefNrdKUueHrnfMuD;ausmif;awGuausmif;om;awGu trSwfaumif;aumif;&Muwm rSefayr,fU 

wcsdKUe,fuausmif;om;awGu trSwfydkaumif;MuwmrsdK;vJNzpfwwfygw,f/ wu,fwrf;aq;ausmif;wdkU? 

pufrSKwuúodkvfwufwJUtcgus e,fuausmif;om;wcsdKUurvdkufEkdkifwmrsdK; awGMuHK&wwfygw,f/ tJ'g 

ubmNzpfvdkUvJqdk&if e,fbufawGutNydKiftqdkifenf;avU&Sdw,f/ t&rf;MudK;pm;wJUolenf;w,f/ tJ'D 

tcgusawmU omrefxufydkNyD;awmfwJUolrsdK;udktrSwfNcpfwJUtcgr,f Contrast Effect qdkwJU a&SUuppf 

aq;cJUwJUolawGeJUESdKif;,SOfNyD; trSwftrsm;MuD;ay;NzpfvdkufwmrsdK;NzpfEkdifygw,f/ 

usaemfwdkU vufawGUvkyfief;cGifrSmvJ MuHK&wwfygw,f/ tuJNzwftrSwfay;wJU MuD;Muyfolref 

ae*smcsif;rwlwJUtcgrSm vkyfief;pGrf;aqmif&nfNcif;rwdrf;r,drf;Nzpfayr,fU trSwfay;uyfap;enf;wJU 

MuD;Muyfolrefae*smvufatmufu 0efxrf;utrSwfenf;enf;yJ&NyD; trSwfay;uyffap;renf;wJU MuD; 

Muyfolrefae*smvufatmufu 0efxrf;utrSwfrsm;rsm;&wmrsdK;Nzpfwwfygw,f/ aemufNyD; Performance 

Appraisal eJU Reward udkwkduf&dkufcsdwfqufxm;wmrsdK;vJ vkyfwwfMuygw,f/ tJ'Dvdk rsdK;NzpfvmwJUtcg 

r,f 0efxrf;awG&&Sdvmr,fU tusdK;cHpm;cGifUNcif;rwlwJUtwGuf tNiif;yGm;p&mawG? y#dyu©awGMuHKvm&rSm 

Nzpfygw,f/ 'g[musaemfwdkU a&SmifvTJ&cufwJU trSefw&m;wpfckyg/  

tJ'DvdkrMuHK&atmif b,fvdkrsdK;vkyfvdkU&EkdifovJ/ vkyfvkdU&EkdifwJUenf;wenf;awmU&Sdygw,f/ 'g 

ayr,fUvnf;tvG,fwulawmUrNzpfEkdkifbl;aygU/ tJ'Denf;uawmU a&SUydkif;rSmaNymcJUwJU Calibration 

Session yJNzpfygw,f/  
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Calibration Session and Reviewer Requirements   
ukrÜPDawGtaeeJU rdrdwdkUukrÜPD&JU tusdK;tNrwfydkrdk&&SdvmapzdkUtwGuf 0efxrf;wpfOD;csif;pD&JU 

 vkyfief;pGrf;aqmif&nfwdk;wufvmap&ef Performance Appraisal udkaqmif&GufMuwJUtcgrSm 

Performance Appraisal u&vm'fawG[m wdusrSefuefzdkUt&rf;ta&;ygvmygw,f/ 'gaMumifU 

Calibration Session udkNyKvkyfzdkUxnfUoGif;pOf;pm;vmMuwmNzpfygw,f/  

Calibration Session 
Calibration Sessionudk Rater-Liability or Leveling Session vdkUvJ odMuygw,f/ tJ'D 

Calibration Sessions [m &kwfw&ufMunfUr,fqdk&if 360 'D*&D ywfvnftrSwfay;pepfeJUqifovdk 

awmU&Sdygw,f/ ukrÜPDMuD; awmfawmfrsm;rsm;rSmawmU toHk;rsm;vmMuygNyD/ vkyf&r,fUvkyfief;pOfudk 

MunfUr,fqdk&ifawmU 'Dvdkyg/ MuD;Muyfolrefae*smawGtaeeJU rdrdMuD;Muyf&wJU0efxrf;wpfOD;csif;twGuf 

tqdkNyKtrSwfay;csufawGyg0ifwJU Performance Appraisal udkt&ifMudKNyD;a&;Muygw,f/ NyD;rS MuD;Muyf 

olrefae*smawGpkpnf;NyD; MuD;Muyfolrefae*smwpfOD;csif;pDuaerS udk,fUvufatmufu0efxrf;awGudk b,f 

vdktrSwfay;zdkU pDpOfxm;w,fqdkwmudktrsm;odatmif aNymNyMu&ygw,f/ NyD;&if tJ'DvdkbmNzpfvdkUtrSwf 

ay;&ovJqdkwmudk tm;vHk;odEdkifatmifusdK;aMumif;azmfNycsufawGeJU &Sif;vif;aNymNyoGm;zdkUNzpfygw,f/ 

NyD;rS usefwJUrefae*smawGuyg tJ'D0efxrf;udkb,fvdktrSwfay;oifUw,fqdkwJU tuJNzwfcsufawGudkay;NyD; 

oufqkdif&mMuD;Muyfolrefae*smu em;axmifay;zdkUyg/ tNcm;aomMuD;Muyfolrefae*smawG&JUoHk;oyfcsuf? 

tMuHay;csufawGudkem;axmifNyD;wJUtcgrSm oufqkdif&mMuD;Muyfolrefae*smtaeeJU rdrday;cJUwJUtrSwf 

awGudk b,fvdkrsdK;NyefNyD;nSdESdKif; Adjust vkyfoGm;rvJqdkwmudk pOf;pm;zdkUyg/ MuD;Muyfolreffae*smtm;vHk;&JU 

tuJNzwftrSwfay;csufawGudk tm;vHk;0dkif;0ef;NyD; Review NyKvkyfNyD;NyD? vdktyfwJUnSdESdKif;rSKawG NyKvkyfNyD; 

oGm;NyDqdk&ifawmU Calibration Sessions NyD;oGm;NyDaygU/  

Calibration Sessions NyKvkyfawmUr,fqdk&if pOf;pm;&r,fUtcsufuav;awGawmY&Sdygw,f/ tJ'g 

awGuawmU Calibration Sessions wckrSmyg0if&r,fUrefae*smawG[m 0efxrf;awG&JUta&;t&mudk pdwf 

0ifpm;olawG? vkyfief;oabmobm0csif;wlnDwJUolawG? vkyfief;obm0csif;qufpyfNyD; 0efxrf;awG 

taMumif;udkxJxJ0if0ifodem;vnfwJUolawGNzpf&ifawmUydkaumif;ygw,f/ 'grSvJ 0efxrf;awGtaMumif;? 

olwdkU&JUvkyf&nfukdif&nfudkod&SdNyD; rSefrSefuefueftuJNzwfEkdifpGrf;? a0zeftMuHNyKEkdifpGrf;&SdrSmNzpfygw,f/  
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'Dvdk Calibration Sessions NyKvkyfNyD;qHk;NzwfcJUNyDqdk&ifawmU refae*smtwGufa&m? 0efxrf;t wGuf 

yg 2 bufvHk;twGuftusdK;&SdrSmtaotcsmyg/ bmvdkUvJqdkawmU 0efxrf;twGufpOf;pm;r,fqdk&if refae 

*smtaeeJU 0efxrf;wa,mufudkay;zdkU&nf&G,fxm;wJU&rSwfudk tNcm;aom MuD;Muyfolrefae*smawGudkygcs 

Ny&wmNzpfwJUtwGuf olUtaeeJU bufvdkufqHk;NzwfwmrsdK;? rrSsrwqHk;NzwfwmrsdK;NyKvkyfzdkU cufoGm;rSm 

rdkUyg/ tJ'DvdkvkyfcJU&ifvnf; wNcm;refae*smawGtMum;rSm olUtaeeJUrsufESmysufp&m? olU&JU*kPfodu©mudk 

xdckdufvmEkdifp&m&SdoGm;ygw,f/ refae*smbufuusawmUvnf; olay;cJUwJUtrSwftm;vHk;[m tNcm; 

aom vkyfazmfudkifzufrefae*smawGtm;vHk;&JU a0zeftMuHNyKcsufawG? oabmwlnDcsufawGudkpkpnf;t 

aNccHNyD;rScswmNzpfwJUtwGuf trSwfay;tuJNzwfcH&wJU 0efxrf;bufurausreyf NzpfwmrsdK;? Complaing 

wufwmrsdK; enf;yg;oGm;rSmNzpfygw,f/  

Calibration Sessions    rSmyg&awmUr,fqdk&if 

Calibration Sessions rSmyxrqHk;tMudrfyg0if&r,fUrefae*smwpfOD;twGufuawmU Calibration 

Sessions    rSmyg0if&wm[mpdwf&SKyfp&maumif;rSmaocsmygw,f/ bmvdkUvJqdkawmU omreftm;NzifU MuD; 

Muyfolrefae*smwpfOD;[m olU&JU0efxrf;awGudktuJNzwftrSwfay;xm;wJU&vm'fawGudk tpOft vm tm; 

NzifU olU&JUtxufuMuD;Muyfol Immediate Supervisor, Senior Management eJU HR udkomvSsif today; 

&&dk;xHk;pH&SdMuwJUtwGufyJNzpfygw,f/ tckusawmU tNcm;aomMuD;Muyfolrefae*smawGudk ygtoday;&r,f 

qdkawmU zdtm;awmUrsm;vmrSmtaotcsmaygU/ oltrSwfay;rSm;oGm;&if wNcm; refae*smawGu olUudkt 

xifao;oGm;rSmvm;? aemufNyD; udk,fUvufatmufu0efxrf;taMumif;udk udk,fUxufb,foluydkNyD;od 

EkdifrSmvJ? wNcm;refae*smawGaNymwdkif;vufcH&rSmvm;pwmawGudkyg pOf;pm;vmrdrSmNzpfygw,f/  

tJ'DawmUrefae*smtaeeJU udk,fay;cJUwJUtrSwfudktNcm;olawGNyifr&atmifvdkU umuG,faNym 

qdk&rvm;? olwdkUaNymwJUtwkdif;Nyifay;&rvm; pOf;pm;p&mNzpfvmygw,f/ wu,fffawmUtJ'Dvdkr[kwfyg 

bl;/ 'D Calibration Sessions    rSmyg&r,fUrefae*smwpfOD;&JUwm0ef[m olay;cJUwJUtrSwfudktm;vHk;vuf 

cHvmatmif acgif;rmrmeJUxdkifNyD;Niif;zdkUr[kwfygbl;/ olUtaeeJUtJ'D0efxrf;udk b,fvdktaMumif; awG 

aMumifU 'DvdktrSwfrsdK;ay;&w,fqdkwm aocsm&Sif;NyoGm;zdkUeJU tNcm;aomMuD;Muyfolrefae*smawGay;wJU 

tMuHOmPfawGudkaocsmem;axmifay;zdkU? rdrdrpOf;pm;rdbJusefcJUwmrsdK;&Sd&ifvJ xyfrHxnfUoGif;pOf;pm;Ekdkif 

apzdkUyJNzpfygw,f/  
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tJ'Dvdkem;axmifMunfU&if;eJUrS udk,fay;cJUwJU trSwfawGu ay;oifUay;xdkufwmxuf ydkay;rd wm? 

'grSr[kwfavSsmUay;rdwm rsdK;NyefNyD;owdNyKrdvmcJUyDqkd&ifvnf; ydkNyD;rSefuefrSK&Sdvmatmif vdktyfovdkcsdef 

nSday;oGm;EkdifzdkUyJNzpfygw,f/ wu,fawmU 0efxrf;wpfOD;tay:rSm olU&JUtxufMuD;Muyfolrefae*smu 

tuJNzwfcJUwJU&rSwfudk b,folurS 0ifa&mufpGufzufvdkUr&ovdk 0ifa&mufqHk;Nzwfay;ydkifcGifU? Nyifqif 

cGifUvJr&Sdygbl;/ wckyJ&Sdwmu oltJ'DvdktrSwfay;&rSm MuD;Muyfolrefffae*smtaeeJU arU avsmUoGm;wm 

rsdK;awG? usefoGm;wmrsdK;awGrNzpf&atmif 0dkif;0ef;xdef;nSday;wJUyHkpHrsdK;yJ vkyfay;wJUoabmyg/ aemufw 

csufu vkyfief;oabmobm0csif;wlnDwJU 0efxrf;awGudktuJNzwf&mrSm vkyf&nfudkif&nfowfrSwfyHkcsif; 

twwfEkdifqHk;wlnDrSK&Sdatmif xdef;nSday;zdkUyJNzpfygw,f/  
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 HR vm;a[h? 0ifcJhavuG,f ( 88 ) 

“Human Resource Management, the Missing Manual” 

wckxyfNyD;owdxm;&rSmu rJay;ovdkrsdK;rNzpfoGm;zdkUyg/ EdkUrdkU&if Mutual Back-scratching 

agreement or back-room coalitions qdkwJU  MuD;Muyfolrefae*smtcsif;csif; tNyeftvSefnSdESdKif;wmrsdK; 

awG ( Oyrmtm;NzifU usaemf armifarmifudkay;xm;wJJUtrSwfudk cifAsm;oabmwlay;r,fqdk&if cif Asm; 

wynfU atmifatmifudkcifAsm;ay;xm;wJUtrSwfudk usaemfaxmufcHay;r,fqdkwmrsdK;awG Nzpfvm Ekdifyg 

w,f/ wu,fwrf;uawmU usaemfwkdUvli,fawGoHk;wJUpum;rsdK;eJUaNymr,fqdk&if OD;aESmufazmuf pm; 

w,fqdkwmrsdK;yg/ wNcm;MuD;Muyfolrefae*smawG&JU tawGUtMuHKeJUOmPfynmawGu tNrifawGudk rdrd&JU 

qHk;NzwfcsufrSefuefapzdkU &,loHk;pGJEkdifwmrsdK;yg/ 'Dvdk Calibration Session rSmwufwufMuGMuGyg0if Ncif; 

tm;NzifU refae*smwpfOD;[m aNymcJUwJU wNcm;MuD;Muyfolrefae*smawG&JU tawGUtMuHKeJUOmPfynmawGu 

tNrifawGudk rdrd&JUqHk;NzwfcsufrSefuefapzdkU &,loHk;pGJEkdifwmrsdK; tNyifudkyJ refae*smtcsif;csif; tod 

ynmawGzvS,fEdkifwm? yl;aygif;aqmif&GufwwfwJUtavUtx&&SdvmwmpwJUtusdK;aus;Zl;awG&&SdvmEdkif 

ygw,f/  

vkyfief;pGrf;aqmif&nftuJNzwftrSwfay;xm;wJU vufatmuf0efxrf;ta&twGuftay:rSmrl 

wnfNyD; Calibration Session wck[m 1 em&DcGJuae 3 em&DavmuftxdyJMumoifUygw,f/ t aumif; 

qHk;vdkUaNymEdkifwJUtaetxm;uawmU rdrdvufatmufrSmtuJNzwftrSwfay;&r,fUol 4? 5 OD; avmufpD&Sd 

MuwJU  MuD;Muyfolrefae*sm ( 4 ) a,mufuae ( 5 ) a,mufavmuftxdyg0ifwJU taetxm;yJNzpfyg 

w,f/ 'Dxufydkrsm;oGm;NyDqdk&ifvJ Handle vkyfzdkUcufoGm;NyD; odyfNyD;enf;oGm;NyDqdk&ifvJ vdkcsifwJUtcsuf 

tvufawG tNynfUt0&&SdzdkU cufygvdrfUr,f/  

xda&mufwJU Calibration Session wpfckudkazmfaqmifEkdifzdkUtwGufqdk&if tuJNzwftrSwfay; xm; 

wJUolwpfOD;csif;twGuf oD;Ncm;pm&Gufw&GufpDrSma&;NyD; Flipchart ay:rSmwifvdkufwmaumif;ygw,f/ 

tJ'Dpm&GufawGtukefvHk; Flipchart ay:wifNyD;oGm;NyDqdk&ift"du pwifoifUwmuawmU Outliers vdkUac: 

wJU ( 1 ) rSwf 'grSr[kwf ( 5 ) rSwf&wJUolawGyJNzpfygw,f/ bmvdkUvJqdkawmU tJ'DolawG[m tNiif;yGm; 

p&mtrsm;qHk;? nSdESdKif;&tcufEdkifqHk;olawGNzpfrSmrdkUyg/ tJ'D0efxrf;awGudk aocsm tuJNzwfnSdESdKif;NyD; 

oGm;NyDqdkwJUtcgrSyJ wNcm;olawGudkqufNyD;pOf;pm;&rSmNzpfygw,f/ wu,fvdkU tcsdefuefUowfcsufawG&Sd 
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aecJUw,fqdk&iffawmU aNymcJUwJUtNiif;yGm;p&mtrsm;qHk;? nSdESdKif;&tcufEdkifqHk;olawGudkyJOD;pm;ay;aqmif 

&Guf&rSmNzpfygw,f/  

ta&;MuD;qHk;tcsufwcsufuawmU tJ'D Calibration Session NyKvkyfwJUtcef;xJrSm aNymqdkcJUwm? 

aqG;aEG;cJUwmtm;vHk;udk tJ'D Calibration Session tNyD;owftESpfcsKyfNyD;wJUtcg tJ'Dtcef;xJrSmyJxm; 

cJU zdkUyJNzpfygw,f/ txl;oNzifUawmU wa,mufcsif;pD&JUvkyfief;pGrf;aqmif&nftay:rSm yg0ifoltm;vHk; 

&JUa0zefcsufawGaygU/ tJ'D Performance Discussion NyKvkyfcsdefrSmyJ b,folub,fvdka0zefcJUw,fqdk 

wmudk emrnfrazmfNyyJa&;om;rSwfom;oifUygw,f/ aemufNyD; oufqdkifolMuD;Muyfolrefae*smwpfOD; t 

aeeJU rdrd0efxrf;udkay;wJU tuJNzwf&rSwfudkrdrdudk,fwkdifuyJwm0ef,l? wm0efcHzdkUyJNzpfygw,f/ 'D 

Calibration Session rSm b,folub,fvdkaNymvdkU b,fvdkrsdK;Nyifay;vdkuf&w,fqkdwmrsdK;udk b,folU 

udkrS NyefaNymwmrsdK;rvkyfoifUygbl;/ wcgw&Hus&ifawGU&wwfygw,f/ 'DvdkrsdK; Performance Appraisal 

udpör[kwfayr,fU vpmwdk;NrSifUay;r,fUudpörsdK;rSmawGY&wwfygw,f/  

wm0ef,lcJUzl;wJUukrÜPDwckrSmqdk&ifusGefawmfwdkUu 0efxrf;awGxJuwu,fawmfNyD;MudK;pm;wJU 0ef 

xrf;awGudk vpmeJUcHpm;cGifUawGay;zdkUtwGuf MuD;Muyfolrefae*smawGxHu xifNrif,lqcsufawG awmif; 

zl;ygw,f/ tJ'DtcgbmoGm;MuHK&vJqdkawmU tJ'DMuD;MuyfolawGu olU0efxrf;eJU qufqHa&;rysufcsif 

awmU 0efxrf;tm;vHk;udkwdk;ay;oifUygw,fqdkNyD; NyefwifMuw,f/ 'gayr,fU usGefawmfwdkUu tJvdkay;vdkU 

rSrNzpfwm? 'DawmU &SdNyD;om; Performance Result awG? tNcm;taxmuftxm;awGudk taNccHNyD;Nyifqif 

&ygw,f/ vpmeJUcHpm;cGifUawGwdk;NrSifUay;wJUtcsdefa&mufffffffawmU wdk;wJUtxJrygwJUolawGu olwdkY&JU MuD; 

MuyfolawGqDrSm Complaint wufMuygw,f/ tJ'DrSmNyefMum;&wmu olwdkUuawmU tm;vkH;udkwdk;ay;zdkU 

wifxm;wmyJ/ Senior Management uNzwfcsvdkufwmvdkNyefaNzw,fwJU/ 'DawmU oufqdkifwJU MuD;Muyf 

olrefae*smur&nf&G,fyJeJU Senior Management eJU0efxrf;tMum;rSm y#dyu© (Conflict ) wckzefwD;ay; 

vdkufovdkNzpfoGm;wmaygU/ 

Reviewer Requirements 

Reviewer Requirements qdkwJUNyefvnfoHk;oyfNcif;[m ukrÜPDawmfawmfrsm;rsm;rSm awGUEkdifyg 

vdrfUr,f/ txl;oNzifUawmU tJ'D Reviewer Requirements [m0efxrf;wpfa,mufudktuJNzwftrSwfay; 

wJUol&JU wdkuf&dkufMuD;MuyfolqDu &,lwmyJNzpfavU&Sdygw,f/ tJ'DdvkdrsdK;  Reviewer Requirements    udkt 
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uJNzwftrSwfay;wJUol&JU wdkuf&dkufMuD;MuyfolqDuNyefvnfoHk;oyfcsufeJU twnfNyKcsuf&,lNcif;tm;NzifU 

oufqdkif&mtuJNzwftrSwfay;wJUwm0efudkxrf;aqmif&wJU 0efxrf;t aeeJUydkNyD;av;av;eufeufwefzdk; 

xm;NyD;vkyfaqmifapEkdifygw,f/ ReviewertaeeJUvJ olUvufatmufrSm&SdwJU 0efxrf;awG&JUtuJNzwft 

rSwfay;csufawGudk ESdKif;,SOfMunfYNyD; b,foluawmUtrSwfay;tuJNzwfwmrSswrSK&Sdw,f? b,flout 

rSwfay;&ufa&mNyD; b,folutrSwffay;uyffap;enf;w,ftp&SdwJUtcsufawGudk od&SdoGm;EkdifrSmNzpfyg 

w,f/ aemufNyD;taMumif;wckckaMumifU w&m;Oya't& ay;xm;wJU&rSwfawG[mw&m;rSswrSKr&Sdbl;qdkwJU 

pGJqkdcsufawG&SdvmcJU&ifvJ tJ'DtuJNzwftrSwfay;csufawG[m Calibration Session eJUvJnSdESdKif;NyD;om;? 

oufqkdif&m Reviewer uvJ NyefvnfoHk;oyfNyD;om;qdk&if udk,fUbufuydkNyD;cdkifrmwJUtwGuftm;omEkdifyg 

w,f/  

wu,fvdkUomtJ'DvdkrsdK; Reviewer eJUom NyefNyD; Review NyKvkyfzdkUvdktyfw,fqdk&if Reviewer udk 

vHkavmufwJUtcsdefay;zdkUvdktyfygw,f/ wcgwavusawmUawGY&wwfwmu owfrSwfcsuft&awmU 

Reviewer xm;NyD; Review NyefvkyfzdkUvkyfxm;w,f/ wu,fwrf; 'performance Appraisal udkt wnfNyK 

&r,fU aemufqHk;rdepfusrSuyfNyD; Reviewer qDudktonf;toefay;NyD; Review vkyfcdkif;? twnfNyKcdkif; 

wmrsdK;uawmU vHk;0udkrvkkyfoifUwJUudpöwckNzpfygw,f/ wu,fvdkUrsm;udk,fUtxufu Reviewer udk ay; 

ydkUNyD; Review vkyfwJUtcgrSm txufu Reviewer taeeJUar;p&mNzpfvmEkdifwJUudpö&yfawG&SdcJUr,fqdk&if 

tJ'Dudpö&yfeJUywfouffwJUtcsuftvufawGudk oD;Ncm;pm&Gufw&GufrSm aocsma&;om;azmfNyNyD; wGJay; 

oifUygw,f/ wu,fvdkUrsm;ukdddd dd,fu 0efxrf;wpfOD;OD;udk xl;Ncm;&rSwf ( Oy rm 1 rSwf 'grSr[kwf&if 5 

rSwfay;xm;wmrsdK;ygaecJUr,fqdk&if taumif;qHk;u udk,fY&JU Reviewer udk pmeJUayeJUrwifNycifrSm ESKwf 

eJUtvGwfoabmrsdK;t&ifwifNyxm;Ekdif&ifawmU ydkNyD;awmUaumif;ygvdrfUr,f/ olUtaeeJUtJ'D&vm'fudk 

NrifvdkufNyD; Shock rNzpfawmUbl;aygU/ EkdUrdkUw&m;0ifMuD;wufvmrS odvdkuf&r,fqdk&if olUbufuoabm 

rwlEkdifbl;qdk&ifawmifrS olUtaeeJUNiif;&cuf? twnfNyK&cufwmrsdK;NzpfoGm;Edkifygw,f/  

wu,fvdkUomudk,fu NyefNyD; Review vkyfay;&r,fUwm0ef&SdddddwJUolNzpfcJUr,fqdk&if udk,fU atmuf 

uMuD;Muyfolrefae*smawGay;vdkufwJU tuJNzwf&rSwfawGudkwcgwnf;wef;NyD; twnfNyKvdkufwmrsdK; 

vHk;0rvkyfoifUygbl;/ omreftm;NzifUawmU trsm;pkaomtuJNzwfcsufawGu NyefvnfNyifqif p&m 

rvdkwJUtuJNzwfcsufawGNzpfNyD; tenf;i,fuom aocsmNyefqef;ppf&r,fU[mawGNzpfygvdrfUr,f/ udkd,f 
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odyfNyD;rodao;wJUolawG&JUtuJNzwf&rSwfawG? Outliers awGusrSomaocsmtNyefNyeftvSefvSefoHk;oyfzdkU 

vdktyfEdkifygw,f/   

 aemufNyD; pOf;pm;oifUwJUtcsufwck&Sdygao;w,f/ tJ'gubmvJqdk&if vufatmufrSm&SdwJU 0ef 

xrf;awGudkMuD;MuyftkyfcsKyf&wJU wm0efudk,l&wJUMuD;Muyfolrefae*smtqifUawGtwGuf vkyfief; pGrf; 

aqmif&nftuJNzwfyHkpHa&;qGJwJUtcgr,f tuJNzwf&r,fUtcsufawGxJrSm tJ'D0efxrf;[m olUvuf 

atmufu0efxrf;awGudk b,fvdkrsdK;rSefrSefuefueftuJNzwfEkdifcJUw,f? b,fvdkrsdK;bufrvkdufyJ tuJNzwf 

EkdifcJUw,fqdkwmudkyg trSwfay;&r,fUtcsufwcsuftaeeJU xnfUoGif;pOf;pm;oifUygw,f/ tJ'DvdkxnfU 

oGif;Ncif;tm;NzifU ckeuaNymcJUwJU Reviewer Requirements vdkyJ MuD;Muyfolrefae*sm wm0ef,l&oltaeeJU 

olU&JUtuJNzwftrSwfay;csufawGudk yHkrSefxufydkNyD; av;av;eufeufrSefrSefuefueftuJNzwfzdkU wGef;tm; 

ay;vdkufovdkNzpfoGm;EkdifrSmrdkUyg/  
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HR vm;a[h? 0ifcJhavuG,f ( 89 ) 

“Human Resource Management, the Missing Manual” 

Appraisal Meeting vkyfawmUr,fqdk&if ( Preparing for the Appraisal Meeting ) 

vkyfief;pGrf;aqmif&nftuJNzwfw,fqkdwm[mwu,fawmU vkyfief;pGrf;aqmif&nftuJNzwfwJUykHpHrSm 

trSwfawGNcpfvdkdufwm? *Pmef;awGa&;xnfUvdkufwmxufydkygw,f/ Oyrmtm;NzifU – vkyfief;pGrf;aqmif 

&nfeJUqufpyfwJU aqG;aEG;rSKawGNyKvkyfzdkUtwGuf ae&meJUtcsdefa&G;wmupNyD; aqG;aEG;yGJrSm MuHKawGUvm& 

EdkifwJUpdwfykdif;qdkif&mNyóemawGtwGuf MudKwifNyifqif&wmawGygyg0ifrSmNzpfygw,f/ 

tm;vHk;tqifoifUNzpfygap ( Get Everything Ready )  

a&SUydkif;rSmaNymcJUwJU vkyfief;pGrf;aqmif&nftuJNzwfNcif;yHkpH ( Performance Appraisal Form ) rSmvJ 

NznfUNyD;NyD/ Calibration Session awG vJNyKvkyfNyD;vdkUvdktyfcsufawG&SdcJJU&ifvJ NyefvnfcsdefnSdwmawG? 

NyifqifwmawGvkyfNyD;oGm;NyDqdk&if Appraisal Meeting twGufpwifNyifqif&awmUrSmNzpfygw,f/ tJ'D vdk 

Nyifqif&mrSm ta&;MuD;wJUtcsufawG&Sdygw,f/ tJ'gawGuawmU 

( u ) udk,fU&JUtaxmuftxm;tm;vHk;udkpkpnf;&ygr,f/  

omreftm;NzifUMunfU&ifawmU Appraisal Meeting vkyfwmyJ/ vkyfief;pGrf;aqmif&nftuJNzwfNcif; yHkpH ( 

Performance Appraisal Form ) yg&if&NyDaygUvdkUxif&Ekdifygw,f/ r[kwfygbl;/ vdktyfvm&if toHk;NyKEkdif 

zdkUtwGuf tJ'DyHkpHudktaxmuftulNyKr,fU tNcm;aompm&Gufpmwrf;taxmuftxm;awGudkyg wyg 

wnf;Nyifqif&rSm Nzpfygw,f/  

( c ) Meeting NyKvkyfzdkUtwGufoifUawmfr,fUae&mudka&G;cs,f&ygr,f/  

MuD;Muyfolwpfa,muftaeeJU atmufu0efxrf;udkolU&JU&kH;cef;udkac:NyD; Appraisal Meeting vkyfwm[m 

omreftm;NzifUtqifaNyw,fvkdUpOf;pm;MurSmNzpfayr,fU trSefawmUr[kwfygbl;/ bmvdkUvJqdkawmU &kH; 

cef;awG&JUobm0t& b,folUudkb,ftcsdefrSm0ifvmvdkUr&bl;vdkUwm;&cufygw,f/ 'DawmU 0efxrf;wpf 

a,mufeJU olU&JUvkyf&nfudkif&nfaqG;aEG;vkduf? 0ifvmwJUvludkvSnfUNyD;pum;aNymvdkufqdkwm[m b,f 

olUtwGufrSaumif;vJraumif;? tusdK;vJr&Sdygbl;/ aNymqdkMu&wJU 2bufvHk;uvJ 'D Meeting tay:rSm 

tm&kHtNynfUt0&EkdifrSmr[kwfygbl;/ 'gUtNyifudkydkqdk;wmu Appraisal Meeting rSm 0efxrf;awGudk t 

aumif;awGcsnf;yJaNymMuwmr[kwfwJUtwGuf 0efxrf;bufuvJoleJUywfoufNyD; tm;enf;csufawG? r 
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aumif;wJUtcsufawGaNymaewJUtcsdefrSm wNcm;olwa,mufMum;oGm;rSmudk vdkvm;rSmr[kwfygbl;/ 'g 

aMumifUrdkUvdkU Appraisal Meeting NyKvkyfawmUr,fqdk&if 2 OD; 2bufvHk;yGifU vif;NrifompGmaNymqdkaqG; 

aEG;vkdU&r,fU? Privacy &SdwJUae&mrsKd;udka&G;cs,foifUygw,f/ wckyJowdxm;oifUwmu udk,fuMuD;Muyfol 

trsdK;om;NzpfaeNyD; udk,ftuJNzwf&r,fUolutrsKd;orD;Nzpfaew,f/ 'grSr[kwfvJ udk,fuMuD;Muyfol 

trsdK;orD;NzpfaeNyD; udk,ftuJNzwf&r,fUolutrsKd;om;Nzpfaew,fqdk&ifawmUNzifU Privacy vJ&SdNyD; trsm; 

NrifomwJU? toHrMum;EkdifwJUtcef;rsdK;rSm pDpOfr,fqdk&ifydkaumif;ygvdrfUr,f/ EdkUrdkU&if rvdktyfwJUNyóem 

awGay:aygufvmEkdifygw,f/  

( * ) 2 bufvHk;twGuf ouffawmifUoufomNzpfr,fU? tqifaNyr,fUtcsdefudka&G;yg 

Appraisal Meeting vkyfawmUr,fqdk&if tJ'D Appraisal Meeting vkyfr,fUtcsdef[m tuJNzwfola&m? t 

uJNzwfcH&r,fUola&m 2 bufvHk;twGuf ouffawmifUoufomNzpfr,fU? tqifaNyr,fUtcsdefNzpfzdkUvdk 

tyfygw,f/ wpfOD;OD;u 'D Appraisal Meeting vmzdkU csdef;qdkxm;wmwckckudkzsufNyD;vm&wmrsdK;? 

'grSr[kwf'D Appraisal Meeting NyD;r,fUtcsdefavmufrSm wckckcsdef;qdkxm;wmrsdK;&Sdaew,fqdk&ifawmU 'D 

Appraisal Meeting xJrSmpdwfygvufygodyfNyD;&SdvdrfUr,fr[kwfygbl;/ 

'DawmU Appraisal Discussion NyKvkyf&r,fUtcsdefeJUae&mudkb,fvdktcsdefeJUae&mrsdK; a&G;cs,foifUygovJ 

omreftm;NzifUpOf;pm;r,fqdk&if &Hk;vkyfief;cGif&JUNyify? &kH;csdef&JUNyifyrSmaqG;aEG;Mur,fqdk&ifydkNyD; vGwfvyf 

yGifUvif;pGmaqG;aEG;vdkUawmif&Ekdifao;w,fvdkU,lqp&myg/ 'gayr,fU tJvdkr[kwfygbl;/ Appraisal 

Discussion qdkwm[m oli,fcsif;csif;awGUqHkwmrsdK;? rdwfqHkpm;yGJrsdK;r[kwfygbl;/ tvkyfoabmt&? wm 

0eft& aqmif&GufMu&wm? vkyfMu&wmNzpfygw,f/ tvkhyfoabmqefqefyJpOf;pm;&ygvdrfUr,f/ 'g 

aMumifUrdkU Appraisal Meeting NyKvkyfr,fUtcsdefeJUae&m[m &kH;vkyfief;cGif&JUNyifyae&meJU &kH;csdef&JUNyify 

tcsdefrNzpfoifUygbl;/ bmvdkUvJ qdkawmU usaemfwdkU0efxrf;awG[mvJ vlom;awGyJNzpf wJUtwGuf vl 

om;wa,mufvkdyJpOf;pm;wJUtcgrSm &kH;vkyfief;cGif&JUNyifyae&meJU &kH;csdef&JUNyifytcsdefNzpfaecJU&if 

Appraisal Meeting tay:rSmtav;teufxm;wmavsmUusEkdif wm? w&m;r0ifbl;vdkU ,lq wmrsdK;Nzpf 

EkdifvdkUyg/  
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Prepare the Individual  

aemufxyfxyfNyD;Nyifqif&rSmwckuawmU rdrd&JU0efxrf;ygyJ/ ckeuaNymcJUwJU tcsdefeJUae&mawG? vdktyfwJU 

tcsuftvufawG? taxmuftxm;awGudk NyifqifNyD;wJUtcgrSm qufNyD;vkyf&rSmuawmU rdrd&JU 0ef 

xrf;udk Appraisal Discussion uaetusdK;wckNzpfxGef;oGm;apzdkUNyifqif&rSmyJNzpfygw,f/ Oyrmtm;NzifU 

–0efxrf;udkolU&JUtuJNzwfNcif;NyKvkyfr,fUumvtwGif;u olU&JUpGrf;aqmifEdkifcJUrSKrsm;eJU ywfoufwJU rSwf 

wrf;rSwf&mrsm; aemufNyD; olUtaeeJUolUudk,fudk,folNyefNyD;tuJNzwfxm;wJU Self Appraisal rsm;&Sdw,f 

qdk&if toifUNyifqifxm;zdkU? 'grSr[kwf ,laqmifvmcJUzdkUwdkufwGef;oifUygw,f/ 

aemufNyD; wu,fU Appraisal Meeting rwdkifrD 1 &uf'grSr[kwf 2 &ufavmuftvkdus&if olUqDudk 

tD;ar;eJUyJNzpfNzpf? pm&GufeJUyJNzpfNzpfay;NyD; atmufrSmazmfNyxm;wJUar;cGef;awGtwGuf MudKwifaNzqdk 

xm;EdkifzdkU? MudKNyifxm;zdkU aNymxm;oifUygw,f – 

tJ'Dar;cGef;awGuawmU  

( u )  0efxrf;&JUNyD;cJUwJUESpfuvkyfief;aqmif&GufcJUrSKrsm;? pGrf;aqmifEkdifcJUrSKrsm;[m olUt&ifESpfueJUpm&if 

ydkNyD;wdk;wufvmw,fvdkU,lqovm;? ydkNyD;qkwf,kwfoGm;w,fvdkU,lqovm;/ 

( c ) NyD;cJUwJUESpfu 0efxrf;&JUodomxif&Sm;wJUpGrf;aqmifEkdif&nfu bmvJ/ 

( * )  'DukrÜPDrSmtvkyfvkkyf&wm tMudKufqHk;tcsufeJUrMudKufqHk;tcsufubmvJ/ 

( C )  vuf&Sdvkyfief;wm0efffawGxJu pdwf0ifpm;p&mtaumif;qHk;eJU pdwf0ifpm;p&mraumif;qHk;tcsuf 

awGu bmawGvJ/ 

( i )  a&SUESpfrSm bmawGudkta&;xm;vkyfaqmifoGm;r,fvdkUpOf;pm;xm;ovJ/ 

( p ) tckxufydkNyD;aumif;rGefwJU&vm'fawG&vmatmifukrÜPDbufua&m? MuD;Muyfolua&mbmawGyHYydk; 

ay;oGm;zkdUvdktyfw,fvdkU,lqovJ/ 

aNymcJUwJUar;cGef;awG&JUtaNzudk csa&;cdkif;p&mrvdktyfygbl;/ tJ'Dar;cGef;awGudkaNzapvdkwJU &nf 

&G,fcsufu 0efxrf;udkolU&JUNyD;cJUwJUESpfu olvkyfaqmifcJUwmawGudkNyefvnfpOf;pm;rdapzdkU? olUtaeeJUukrÜ 

PDtay:rSm b,favmuftxdtusdK;NyKcJUw,fqdkwmudkNyefvnfpOf;pm;rdapzkdUyJNzpfygw,f/  

0efxrf;bufuaeolU&JU Appraisal Discussion udktvG,fwulvufrcHapwJU? qefUusifapEkdifwJU 

t"dutcsufwcsufuolUudk vkyfief;pGrf;aqmif&nftuJNzwfNcif;yHkpH ( Performance Appraisal Form ) 
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MuD;a&SUcsNyD;trSwfawGay;wm? NyD;rStoday;wmrsdK;yg/ 'gUxufqdk;wmu reffae*smu 0efxrf;udk olb,f 

vdktrSwffay;xm;w,fqdkwm tNrefzwfNyNyD; NyefaNymcGifU? Nyefvnf&Sif;vif;wifNycGifUray;wmrsdK;yJNzpfyg 

w,f/  

'gaMumifUrdkUvdkUNzpfEkdif&if MuD;Muyfolrefae*smtaeeJU olU&JU0efxrf;tay:tuJNzwfxm;wJYvkyfief; 

pGrf;aqmif&nftuJNzwfNcif;yHkpH ( Performance Appraisal Form ) udk0efxrf;udk Appraisal Discussion 

rwdkifrD 1em&D 2 em&Davmuftvdkwnf;uay;zwfxm;NyD; olUtaeeJUar;cGef;xkwfp&mawG &SdaecJUr,f 

qdk&if MudKwifNyD;NyifqifrSwfom;xm;zdkU MudKaNymxm;oifUygw,f/ tJ'DvdkNyKvkyfNcif;tm;NzifU 0efxrf;buf 

uvJ olU&JUvkyfief;pGrf;aqmif&nfudkolU&JU MuD;Muyfolreffae*smb,fvdkNrifovJqdkwmudkodxm;NyD; olUbuf 

uaNymp&m? ar;p&m&Sd&ifvJ MudKNyifxm;vdkU&EkdifrSmNzpfygw,f/ aemufNyD; Appraisal Discussion vkyfwJUt 

cef;xJusawmUrS olarSsmfvifUrxm;wJU&vm'fudkawGUNyD; Shock NzpfwmrsdK;? tqdk;NyefNyD;wkefUNyefwmrsKd;rNzpf 

EdkifawmUbl;aygU/  
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HR vm;a[h? 0ifcJhavuG,f ( 90 ) 

“Human Resource Management, the Missing Manual” 

b,favmufMumoifUovJ 

omreftm;NzifU Performance Appraisal Discussion wpfck[mb,favmufMumoifUw,fqdkwJJU 

owfrSwfcsufr&Sdygbl;/ wu,fvdkUom 0efxrf;[m tuJNzwfwJUrefae*smeJUvufwGJNyD; tvkyfvkyfcJUwm 

u vJMumNyD/ olU&JUpGrf;aqmif&nfudkvJ refae*smuodNyD;om;? odyfNyD;tNiif;yGm;p&mr&SdwJUolrsdK;qdk&if 

awmU Performance Appraisal Discussion [mem&D0ufavmufyJMumrSmyg/ tMurf;zsOf;tm;NzifUawmU 

Performance Appraisal Discussion wpfck[m ( 45 ) rdepfuae wpfem&Davmuftxd MumNrifUEkdifyg 

w,f/   

'gayr,fUta&;MuD;wmu tJ'DvdkrsdK; twGufawGUqHkMuwJUtcgrSm awGUqHkaqG;aEG;csdef[m b,f 

avmufyJNzpfoifUw,fqdkwJU tcsdefuefUowfcsuf ( Time Frame ) MuD;eJUawGUqHkMuwmodyfawmUr 

aumif;ygbl;/ wu,fvdkUrNzpfraetcsdefuefUowfcsuft& &yfwefU&r,fqdk&ifvJ cPwm&yfem;NyD; 

aemuftqifaNyr,fUtcsdefrSm NyefvnfawGUqHkaqG;aEG;wmrsdK;uydkNyD;aumif;ygw,f/ tcsdefr&SdawmUvdkU 

vHk;0&yfvdkufwmrsdK;uawmU rNzpfoifUygbl;/  

tJ'DvdkaNymvdkU tcsdefawGtrsm;MuD;,lNyD;awmUvJ Appraisal Discussion vkyfwm[mvJ odyfNyD;pGHvS 

wJUudpöwpfckr[kwfNyefygbl;/ t"duuawmU vdktyfoavmuf? ,loifUoavmuftcsdefudk renf;vGef;? r 

rsm;vGef;,lNyD;awmU awGUqHkaqG;aEG;wm[mtaumif;qHk;Nzpfygw,f/  

tvefUwMum;NzpfatmifrvkyfygeJU 

 refae*smawGtaeeJUtxl;owdNyKoifUwmuawmU Performance Appraisal Discussion 

vkyfwJUtcgrSm udk,fU0efxrf;udk tvefUwMum; ( Surprise ) NzpfatmifrvkyfrdzdkUyg/ tJvdkvkyfvdkufrdNyD 

qdk&if  refae*sm[molU&JU0efxrf;udkNyD;cJUwJUumvtwGif;rSm Coaching aoaocsmcsmrvkyfcJUbl;qdkwm 

taotcsmygyJ/ 0efxrf;taeeJU olUbufuMudKrodxm;wJU? MudKNyD;today;rxm;wJUtcsufwcsufudk 

Performance Appraisal Discussion usawmUrS &kwfNcnf; odvkduf&NyDqdk&if olU&JUwHkUNyefrSKuvJ 2 buf 

vHk;twGufoufawmifUoufomNzpfvmrSmr[kwfygbl;/ txl;oNzifUtJ'DtcsufeJUywfoufwJUcdkifvHkwJJU 
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taxmuftxm;wckudkrNyEkdifbl;qdk&ifawmUydkqdk;wmaygU/ 'grSr[kwf&ifvJ tJ'Dtcsufudk Performance 

Appraisal Discussion rSm xnfUoGif;aqG;aEG;zdkUwrifcsefxm;&r,fU taetxm;Nzpf oGm;ygvdrfUr,f/  

wu,fvdkUrNzpfraexnfUaNymudkaNym&r,fUtcsufwcsufNzpfaecJU&ifvJ yGifUyGifUvif;vif;yJaNym 

oifUygw,f/ Oyrmtm;NzifU – armifarmifa&? aqm&D;uGm? tckudpöuigt&ifurif;udk raNymNzpfcJUzl;/ 'g 

ayr,fU 'gut&rf;udkta&;MuD;wJUtcsufwcsufNzpfaewmudk rif;&JU Performance Appraisal Form NznfU 

ae&if;eJUrSodvm&w,f/  'DawmU raNymrNzpfaNym&awmUrSmyJ poNzifUaNym&ygvdrfUr,f/ EdkUrdkU&if tm;enf; 

csufwckck? Nyifqif&r,fUtcsufwcsufudkapmapmpD;pD;MudKraNymyJeJU eifvm;igvm;ta&;MuD;wJUtcsdefusrS 

aNymwJUtcg 0efxrf;bufu MuD;Muyfolrefae*smbufudkNyefNyD; tNypfwifp&m NzpfvmEkdifygw,f/  

aemufxyfta&;MuD;wm? tHUtm;oifUp&mwpfckuawmU vlUobm0t& tNiif;oefwwfMu wm 

yg/ Oyrmtm;NzifU MuD;Muyfolrefae*smtaeeJU 0efxrf;udkNyifqifoGm;&r,fUtcsufudk aNymcJUw,fqdk&if 

awmifrS 0efxrf;bufu "olUudkraNymcJUygbl;" qkdNyD;Niif;Ekdifygw,f/ wcgwav "'Dudpöav;udk cifAsm; 

tJ'DavmufMuD;ta&;xm;r,fvdkUrxifcJUbl;/ " "wu,fvdkUt&rf;ta&;MuD;w,fqdk&iftpuwnf;u 

usaemfUudkbmvdkUaoaocsmcsmraNymcJU&wmwkef; " poNzifUvJ MuHK&Ekdifygw,f/ 'grSr[kwf&ifvJ "cifAsm; 

Asm? tckrSbmvdkUvmaNymae&wmwkef; "poNzifUvJ Niif;&Ekdifygw,f/ refae*smtaeeJU aoaocsmcsm 

av;av;eufeufaNymcJUw,fqdk&ifawmifrS vlUobm0t& udk,fUtNypfvGwfatmifNiif; wwfMuwmo 

bm0yg/  tJ'grsdK;qdk&if "  tdkau? usaemfenf;enf;vdkoGm;w,f/ cifAsm;aoaocsmcsm oabmrayguf 

vdkufzl;qdkwm usaemfowdrxm;cJUrdbl;/ aemufqkd&ifawmU usaemfaNymwJUtcsufwcsufNcif;udk cifAsm; 

aoaocsmcsm em;vnfoabmaygufatmifvkyfxm;zdkUvdkvdrfUr,f/ r&Sif;&ifvJ usaemfUudkaoaocsmcsm 

NyefNyD;ar;apcsifw,f/ "poNzifU wHkUNyefaNymqdkoifUygw,f/  

tpGef; ( 2 ) bufa&mufaeaom0efxrf;ESifUaqG;aEG;Ncif; 

wcgw&HrSmusaemfwkdU [m tpGef; ( 2 ) bufudka&mufaewJU0efxrf;awGeJUvJ aNym&qdk&rSmNzpfygw,f/ 

tpGef; ( 2 ) bufudka&mufaew,fqdkwmuawmU trSwfay;wJUtcgr,f  ( 1 ) rSwf ( 2 ) rSwf 'grSr 

[kwfvJ ( 5 ) rSwf&aewJU0efxrf;awGudkaNymwmyJNzpfygw,f/ txl;oNzifUawmU tvGefenf;&rSwf ( 1 ) 

rSwf 'grSr[kwf ( 2 ) rSwf&wJU0efxrf;eJUaNymwJUtcgtvGefowdxm;&ygvdrfUr,f/ b,f0efxrf;rS udk,fU 

&JU vkyfief;pGrf;aqmif&nf b,favmufyJnHUzsif;onfNzpfffap? nHUw,fvdkUaNym&ifrMudKufMuygbl;/ 'g 
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aMumifU 0efxrf;wa,muf&JU Performance Appraisal &rSwf[m tvGefenf;&rSwf ( 1 ) rSwf 'grSr[kwf 

( 2 ) rSwfNzpfwJUtcgrSm olUudktJ'Dvdkay;xm;wJU&rSwf[m Calibration Session rSmaqG;aEG;NyD;om;? rdrd&JU 

txufu Reviewer eJUvJ aqG;aEG;NyD;om;? twnfNyKcsuf&,lNyD;om;NzpfzdkUvdktyfygvdrfUr,f/ 'DvdkvlrsdK;eJU 

qkd&ifawmU olUudk Performance Appraisal Form udkMudKNyD;ay;rxm;wmydkaumif;ygw,f/ oleJU ( 2 ) 

a,mufcsif;rsufESmcsif;qdkifqHkawGUNyD;rSom aNymoifUwJUpum;rsdK; Nzpfygw,f/ EdkUrdkU&if olUbufuudk,fUudk 

Criticize vkyfzdkUMudKNyifxm;NyD;om;NzpfoGm;NyD; pum;aNym&wmydkcufoGm;ygvdrfUr,f/ aemufNyD;rvdktyfyJeJU 

olU&JUtNcm;aompGrf;aqmifcJUEkdifrSKtcsdKUudkvJ oGm;NyD; Highlight rvkyfrdzdkUvdktyfygw,f/ NyD;wmeJUwcg 

wnf;olUtaeeJU Nyifqif&r,fUtcsufawGudkcsufNcif;NyifqifoGm;zkdU vdktyfNyDqdkwJUtaMumif;udk NywfNywf 

om;om;aNymoifUygw,f/ 'DvdkvlrsdK;eJU aNymawmUr,fqdk&ifawmU MuD;Muyfolreffae*smtaeeJU olU&JU&kH;cef; 

xJrSmaNymwmtaumif;qHk;yg/ qdkvdkcsifwmu udk,fU&JUydkifeufxJrSmaNymzdkUvdktyfw,fqdkvdkwmyg/ 'grSvJ 

0efxrf;tay:rSm udk,fuvTrf;rdk;xm;EkdifrSm? w&m;0ifaNymqkdwJUtaetxm;rsdK; zefwD;xm;EkdifrSmNzpf yg 

w,f/  

 aNymzdkUqdkzdkUtaumif;qHk;tcsdefuawmU aeUwaeU&JU &kH;csdefukefqHk;oGm;cgeD;tcsdefyJaygU/ udk,fu 

aNymvdkufNyD;wJUtcg 0efxrf;bufu a'greópdwfawGeJUvkyfief;cGifNyef0if&r,fqdk&if rvdkvm;tyfwJU 

tusdK;qufawGxyfNzpfvmygvdrfUr,f/ aemufqHk; xkwfypfzdkUavmufffwJUtxd ta&;,l&r,fU0efxrf; qkd 

&ifawmifrS olUudk *kPfodu©m&Sd&SdeJUqufqHzdkUvdktyfygw,f/ tJ'Ddvkd0efxrf;rsdK;xkwfy,fypf&r,fU 0efxrf; 

rsdK;qdk&ifawmifrS olUudkk rav;rpm;qufqHrdwmrsdK;? txiftNrifao;wJUyHkpHeJUqufqHrdwmrsdK; vHk;0rvkyf 

rdzdkUta&;MuD;ygw,f/ aemufNyD;tJ'DvdkvlrsdK;udk awGUqHkaqG;aEG;&r,fUtcsdef[m wNcm;0efxrf;awG&JUa&SU 

u yxrqHk;rNzpfoifUygbl;/ wcgwavuspOf;pm;rdygvdrfUr,f/ Nyóem&Sif;&r,fUtwlwl apmapmpD;pD; 

&Sif;xm;wmydkaumif;w,fvdkU/ r[kwfygbl;/ Nyóemudkt&if&Sif;vdkufvdkU tqifraNywm? pdwfqdk;p&mawG 

&SdvmcJU&if aemufqufawGUqHkr,fUolawGtay:rSm tusdK;oufa&mufrSKawG&Sd vmEkdifrSmrdkUYyg/  
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HR vm;a[h? 0ifcJhavuG,f ( 92 ) 

“Human Resource Management, the Missing Manual” 

Appraisal Discussion wu,fvkyfNyDqkd&if 

udk,fUvufatmufrSm&SdwJU0efxrf;wpfOD;csif;pD&JU Performance Appraisal NyKvkyfNyD;wJUtcgrSm ref 

ae*smwpfa,muftaeeJU 0efxrf;wpfOD;csif;pDeJUaocsmawGUqHkaqG;aEG;&NyDaygU/ Performance Appraisal 

NyKvkyfNcif;[m refae*smwpfOD;taeeJU udk,fUvufatmufrSm&SdwJU0efxrf;awG&JU vkyfief;pGrf;aqmif&nf 

wdk;wufvmapzdkUtwGuf aumif;rGefapEkdifwmrSefayr,fU aocsmtpDtpOfwus? pepfwus rvkyfzl;qdk 

&ifawmU tNyeftvSefem;vnfrSKvGJrSm;wmawG? refae*smeJU0efxrf;tMum;u qufqHa&;qdk;&Gm; oGm;wm 

awGNzpfvmygvdrfUr,f/  

aemufNyD;usaemfwdkUyHkrSeftm;NzifU ukrÜPDawGrSm &SdaewJU Performance Appraisal Form [m 

Performance Appraisal Discussion twGuf aocsmtpDtpOfwusNyKvkyfxm;wJU yHkHpHwckr[kwfwm udk 

owdrlrdzdkUvdkygw,f/ refae*smtrsm;pkxifxm;wwfMuwmu Performance Appraisal Discussion wckNyK 

vkyfawmUr,fqdk&if Performance Appraisal Form xJrSma&;xm;wUtpDtpOftwdkif; vdkufvkyfr,f qdk 

&iftqifaNyvdrfUr,faygU/ wu,fawmU Performance Appraisal Form [maqG;aEG;&r,fUtcsuf awG 

udk arUroGm;EdkifatmiftwGuf pm&if;NyKpkxm;wJUoabmyg/ 'gayr,fU – b,ftaMumif;awGudkaqG;aEG; 

r,f? b,ftcsufawGudkaqG;aEG;r,f? b,ftcsufawGudkOD;pm;ay;aqG;aEG;NyD; b,ftcsufawGu odyfNyD; 

ta&;rMuD;vSbl;? b,fvdktpDtpOfeJUaqG;aEG;oGm;r,fqdkwmawGu refae*smupDpOf&r,fUtcsufawGyJ 

Nzpfygw,f/  

The Focus of Meeting 

 yHkrSeftm;NzifU Performance Appraisal Discussion wckudk vkyfavUvkyfx&SdwJUyHkpHawGudk atmuf 

rSm azmfNyxm;ygw,f/ 

( u ) atmifNrifrSKrsm;ESifU taumif;aNymNcif;/ tcsdKUaom Performance Appraisal Discussion &JU t"d 

u&nf&G,fcsufuatmifNrifrSKawG? pGrf;aqmifEkdifcJUrSKawGudkt"duxm;aNymzdkUvJNzpfEkdifygw,f/ wu,fvdkU 

rsm; 0efxrf;utifrwefudkrSpGrf;aqmif&nfaumif;aecJU&ifaygU/ tenf;i,faomaxmufNyp&m tm;enf; 

csuftcsdKUuvGJvdkUaygU/ 
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( c ) tm;enf;csufrsm;ESifU NyóemaNz&Sif;Ncif;/ wcgw&HusawmUvJ  'D Performance Appraisal 

Discussion rSm 0efxrf;taeeJU pGrf;aqmif&nftm;enf;wJUtwGuf wdk;wufzdkUvdkaeao;wJUtykdif;awGudk 

t"duxm;aqG;aEG;wm? 'grSr[kwfvJ 0efxrf;&JUt"duMuHKawGUae&wJUNyóemudk aNz&Sif;&wmudkt"du 

xm;aqG;aEG;&wmrsdK;vJNzpfEkdifygw,f/  

( * ) Balanced Message/ wcgw&HusawmUvJ refae*smtaeeJU 0efxrf;&JU tm;omcsufawGa&m? tm; 

enf;csufawG?  NyóemawGa&mudkyg xnfUoGif;aqG;aEG;&wmrsdK;vJNzpfEdkifygw,f/ tJ'Dtcgus&if xd 

a&mufaumif;rGefpGmvkyfaqmifEkdifcJUwJUtcsufawG? ododomomtm;enf;csufawG 2 ckvHk;udk tm&kHpdkuf 

aqG;aEG;wmrsdK;Nzpfygw,f/  

 tJ'DaNymNycJUwJUyHkpH ( 3 ) rsdK;xJrSm b,fyHkpHutaumif;qHk;ygvJ/ twdtusaNymEkdifzdkUuawmU 

rvG,fygbl;/ aNymEkdifwmwckuawmU aNymcJUwJU ( 3 ) ckvHk;[mtaumif;qHk;yHkpHr[kwfwmawmUaocsmyg 

w,f/ aNymcJUwJU ( 3 ) ckxJrSm oHk;avUoHk;xtrsm;qHk;uawmU Balanced Message qdkwJU enf;vrf;yJ 

Nzpfygw,f/ 'Denf;vrf;rSm yHkrSeftm;NzifUqdk&if 0efxrf;eJUrefae*smawGUqHkMuwJUtcgrSm tpydkif;rSmaumif; 

wmav;awGaNymr,f? aNym&ifaNym&if;eJUrS refae*smuolrMudKufwmawG? tqifraNywmawG wef;pDaNym 

r,f?  NyD;wcgNyefNyD; 0efxrf;&JUaumif;uGufav;awG? pGrf;aqmifEkdifrSKawGudkxyfaNymr,f? NyD;&ifaemufvm 

r,fUtuJNzwfumv ( omreftm;NzifU12 vaygU ) twGuf 0efxrf;&JUtpDtpOfawG? Goals awGudk aqG; 

aEG;Mur,faygU/  

 'D Balanced Message twGuf taumif;qHk;eJUtxda&mufqHk;NzpfapzdkUtwGufqdk&if Feedback 

Sandwich enf;vrf;oHk;oifUygw,f/ tJ'Denf;vrf;t&qdk&if 0efxrf;wpfOD;eJU Performance Appraisal 

Discussion NyKvkyfzdkU awGUqHkwJUtcgrSm refae*smtaeeJU tm;omcsufawGudkt&ifpaNym&rSmNzpfygw,f/ 

NyD;rS tm;enf;csufawGeJUtwl tJ'Dtm;enf;csufawGudk ydkrdkaumif;rGefvmapzdkU? tm;omcsuf Nzpf 

vmapzdkUvdktyfwJU tcsufawGudkaqG;aEG;NyD; taumif;NrifwJUtcsufawGeJNhyefNyD;tqHk;owfay;&rSm Nzpfyg 

w,f/ 'gqdk&if refae*smtaeeJU olay;csifwJUowif;pum;udkyg;EdkifNyD; 0efxrf;bufuvJ cHomapr,fvdkU 

,lqEkdifygw,f/ tJvdkvkyfwm[m wu,faumif;ygovm;/ 
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 rsm;aomtm;NzifU 0efxrf;awGbufu Performance Appraisal Discussion qdk&if 'Dvdkvkyfr,f vdkU 

arSsmfvifUNyD;om;Nzpfygw,f/ 'DawmUolwdkUarSsmfvifUxm;ovdkyJNzpfvmcJU&if usaemfwdkU&vm'faumif;awGt 

rsm;MuD;arSsmfvifUvdkUr&Ekdifygbl;/  'gqdkbmvkyfoifUygovJ/ pOf;pm;MunfUMu&atmif/  

tm;omcsufrsm;udktm&kHpdkufaqG;aEG;Ncif; ( Concentrating on Strengths )  

 EkdifiHwumrSmNyKvkyfcJUwJU qef;ppfcsufawGt& 0efxrf;wa,muf&JUvkyfief;pGrf;aqmif&nfqef;ppf 

csufaqG;aEG;rSK (Performance Appraisal Discussion  ) awGNyKvkyfr,fqdk&if tm;omcsufrsm;udk tm&kHpdkuf 

aqG;aEG;Ncif; ( Concentrating on Strengths )  [mawmfawmfav;aumif;rGefwJUpepfwckvdkUaNymEdkifyg 

w,f/ Corporate Leadership Council uaeNyD; 0efxrf;wpfOD;csif;pD&JU vkyfief;pGrf;aqmif&nftay:rSm 

tusdK;oufa&mufrSK&SdapwJU rwlnDwJUtcsuf 105 csufudkavUvmcJUygw,f/  tJ'DtcsufawGxJrSm avU 

usifUoifMum;ay;rSKtrsdK;rsdK;? vkyfief;pGrf;aqmif&nfwdkif;wmrSKtrsdK;rsdK;?  Incentives trsdK;rsdK;? abmeyfpf 

pepftrsdK;rsdK; eJU 360 ywfvnftrSwfay;pepftrsdK;rsdK; yg0ifw,fqdkygw,f/ olwdkU[m EdkifiHaygif; 29 

EkdifiHrSm&SdwJU rwlnDwJUvkyfief; ( 7 ) rsdK;atmufu ukrÜPDaygif; ( 34 ) ckrSm&SdwJU refae*smeJU0efxrf; 

aygif; 19000 udkppfwrf;aumufcJUMuygw,f/ tJvdkppfwrf;aumuf&mrSm b,fvdkae&mrsdK;rSmrqdk tvkyf 

NzpfwJU Performance Drivers tcsufawG&Sdaew,fqdkwm oGm;awGU yg w,f/  

 tJ'Dqef;ppfcJUwJUtcsuf 105 csufudk olwdkU&JUta&;ygrSKtvdkufwef;pD&mrSm xdyfqHk; 3csuf xJu 

2 csuf[m refae*smawGtaeeJU olwdkUwm0ef,lNyKvkyf&wJU Performance Appraisal Discussion udk 

olwdkUvdktyfovdkvkyfydkifcGifU&wmudkydkNyD; ESpfoufMuwmeJUqdkifwmudkawGU&ygw,f/ ta&;tMuD;qHk;tcsuf 

taeeJU Performance Appraisal Feedback udkw&m;rSswpGmeJU wduspGmay;wm NzpfwmawGU&w,fqdkyg 

w,f/ Risk Taking u'kwd,ta&;tMuD;qHk;NzpfNyD; wwd,ta&; tMuD;qHk; tcsufu Performance 

Review NyKvkyf&mrSm tm;omcsufawGudkOD;pm;ay;NyKvkyfwm Nzpfw,fvdkUqdkygw,f/ aemufxyfta&;MuD; 

wmu tJ'Dvdk Performance Appraisal Feedback udkay;&mrSm Feedback tcsdefudkufay;EkdifzdkUyJ Nzpfyg 

w,f/ Feedback udktcsdefrDay;wm[m aNymcJUwJUtcsuf 105 csufxJrSm qdkk &if eHygwf ( 8 ) ae&mrSm&Sd 

aeNyD; Performance ydkaumif;atmif 26.2 &mcdkifESKef; tm;ay;Ekdifw,fvdkUqdkygw,f/ erlemwckavmuf 

taeeJUpOf;pm;MunfU&atmif/ usaemfwdkU&JUom;orD;awG? wl? wlrawGu tdrfuvSsyfppfrD;cvkwfeJUaqmU 

aew,fqdkygawmU / tJ'Dvdktaetxm;rsdK;rSm 'Dvdkrvkyf&bl;? tEÅ&m,f&Sdw,fqdkwJUqdkqHk;rpum;udk 
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csufNcif;aNymrvm;? aemuf ( 1 ) ESpfMumrS tJ'Dvkyf&yfudk tp NyefazmfNyD;aNymrvm; pOf;pm;MunfUoifUyg 

w,f/  

 tm;tenf;qHk;tcsufawGxJrSmawmU Performance Review NyKvkyf&mrSmtm;enf;csufawGudk t"d 

u ae&muxm;NyD;pOf;pm;wm yg0ifaeygw,f/ 'guawmUvlUobm0vdkUyJaNym&rSmyg/ vlawG&JUobm0 

t&uudku udk,frSm;aew,fqdkwm udkukdk,fudk,fwdkifodae&ifawmif wNcm;vlutJ'DtrSm;udk axmufNy 

a0zefwmudkrMudKufwwfMuygbl;/  
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HR vm;a[h? 0ifcJhavuG,f ( 93 ) 

“Human Resource Management, the Missing Manual” 

Concentrating on Improvement Needs 

 wcgwavusawmUvJ tJ'Dt,ltqeJU aNymif;NyefpOf;pm;wmav;awG&Sdygw,f/ udk,ftvkyfvkyf 

aewJU tzGJUtpnf;ay:rlwnfNyD;awmUvJ rwlwmNzpfEkdifygw,f/ tJ'gubmvJqdk&if 0efxrf;wpfOD;&JUwdk; 

wufzdkUvdktyfaeao;wJUae&mawGudk aocsmazmfxkwfNyD;wdk;wufapatmifNyKvkyfwm ydkaumif;w,fqdk 

wmaygU/ 0efxrf;pGrf;aqmif&nftuJNzwfNcif;&JU t"duwefzdk;wcku vkyfief;pGrf;aqmif&nft&nftaoG; 

nHUzsif;olawGeJU  toHk;rusolawGudk azmfxkwfta&;,laqmif&GufoGm;EkdifzdkUyJNzpfygw,f/ tJ'D0efxrf; 

awGu'ku©ay;EkdifwmeJU ESdKif;,SOfNyD;pOf;pm;MunfUr,fqdk&ifawmU wdk;wufzdkUvdktyfaeao;wJUae&mudk ao 

csmazmfxkwfNyD; wdk;wufapatmifNyKvkyfwm[mvJ aumif;wJUtavUtxwckvdkU aNymekdifygw,f/ wckyJ 

&Sdygw,f/ tJ'gubmvJqdk&if tm;omcsufrsm;udktm&kHpdkufaqG;aEG;Ncif; ( Concentrating on Strengths ) 

udkNyKvkyf&r,fU 0efxrf;awGeJUwdk;wufzdkUvdktyfaeao;wJUae&mudk tm &kHpdkufaqG;aEG;wmNyKvkyf&r,fU 0ef 

xrf;csif;rwlEkdifwmudk *&kNyKrdzdkUvdkygvdrfUr,f/ tifrwefqdk;0g;vSwJUvlawGudkawmU wdk;wufzdkUvdktyfae 

ao;wJUae&mudktm&kHpdkufaqG;aEG;Ncif; aqmif&GufoifUygw,f/  

tm;omcsuftm;enf;csufrsm;udk NyefvnfnSdEdSKif;Ncif; 

 Performance Appraisal NyKvkyf&mrSmrefae*smwpfOD;taeeJU tm;omcsufawGaum? tm;enf; csuf 

awGudkygxnfUoGif;pOf;pm;NyD; 0efxrf;&JU Behavior udkvdktyfovdkNyKNyifaNymif;vJay;EkdifzdkUqkdwm 

Performance Appraisal wck&JU t"duuswJUtpdwftydkif;wckNzpfygw,f/ Balanced Message eJUrwlwm 

u refae*smtaeeJU wckckudkt"dutm&kHpdkufNyD;aqmif&GufzdkUvdktyfwmyg/  

 tJawmU 0efxrf;wpfOD;&JUvkyfief;pGrf;aqmif&nft&nftaoG;udk  tuJNzwfawmUr,fqdk&if vl w 

a,muf&JU pGrf;aqmif&nft&nftaoG;qdkwm[m &vm'f ( Result ) ydkif;eJU tJ'D&vm'f&&Sdvmatmif 

b,fyHkb,fenf;eJUaqmif&Gufw,f qdkwJU ( Behavior ) 2 ydkif;yg0ifw,fqdkwmudk NyefvnfxnfUoGif; 

pOf;pm;zdkUvdktyfygvdrfUr,f/ tJ'D 2 rsdK;udk Chart wckeJUNyvdkU&Ekdifygw,f/ tJ'D Chart rSm &SdwJU X Axis rSm 

&vm'feJU  Y Axis rSm Behavior udkazmfNyoGm;rSmNzpfygw,f/ Chart  xJrSmawmU 0efxrf;awG&JU pGrf; 
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aqmif&nfudkxnfUoGif;&rSmNzpfygw,f/ tJ'DvdkrsdK;vkyfvdkufwJUtcgrSm ykHrSmNyxm;ovdkrsdK; 0efxrf; trsdK; 

tpm; ( 5 ) rKsd;xGufvmygvdrfUr,f/ tJ'D ( 5 ) rsdK;uawmU  

( 1 ) Stars 

( 2 ) Journeyman 

( 3 ) Lovable Loser 

( k4 ) Failures )  

( 5 ) Prima Donna pwmawGyJNzpfygw,f/  

 

 

 

 

                                                                                                                             

 

 

 

 

  

 

 

 

Results Behaviors Matrix 

( 1 ) Stars / Stars qdkwmuawmU tifrwefaumif;wJU &vm'fawGeJU ESpfvdkzG,f Behavior awG&SdwJU 

vlrsdK;aygU/ tJ'DvlawG[m ( 5 ) qifUtrSwfay;pepfoHk;r,fqdk&if  ( 5 ) rSwfay;zdkUxdkufwefwJUolawGyJ 

Nzpfygw,f/ olwdkUvdkvlrsdK;[m ukrÜPDrSmtrsm;MuD;&SdEkdifrSmr[kwfygbl;/ 'gayr,fU tJ'DvlawG[m ukrÜPD 

Lovable Loser Star 

Journeyman 

Lovable Loser Prima Donna 

Great 

Results 

Poor 

P
o
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r 

B
e

h
a

v
io

r 

G
re

a
t 
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udk &vm'fawG? Behavior awGeJUwiftusdK;NyKEkdif&kHwifr[kwfyJ tzGJUtpnf;twGif;u 0efxrf;awGtwGuf 

yg Role Model awGtaeeJU erlemNyaeEkdifrSmNzpfygw,f/  

( 2 ) Journeyman / olwdkUuawmU &vm'faumif;awGudk aqmifMuOf;ay;EkdifwJUolawGaygU/ trsm;    

tm;NzifU 'DvdkvlrsdK;awGudk &mckdifESKef;awmfawmfrsm;rsm;awGUEkdifygw,f/ 'DtxJuwcsdKUaomolawGu 

wNcm;aomolawGxuf acgif;wvHk;ydkNrifUaeMurSmrSefayr,fU tm;vHk;[mtrSwfay;pm&if;xJrSmqdk&if 

Meet Expectations tqifUudkawmU tenf;qHk; &Mu&r,fUolawGNzpfygw,f/  5qifUtrSwfay;pepfrSm ( 

3 ) rSwf'grSr[kwf ( 4 ) rSwf&Mu&r,fUolawGaygU/ ukrÜPDwck&JUtrmcHtm;xm;Mu&r,fUolawGyJ 

Nzpfygw,f/  

( 3 ) Failures / 'DvdkvlrsdK;awGu azmfxkwf&wmvG,fEkdifygw,f/ olwdkU[m U&vm'faumif;udkvJ r&Ekdif 

bl;/ Behavior ydkif;rSmvJ tm;enf;wJUvlrsdK;awGaygU/ tvkyfudkvJNzpfNzpfaNrmufaNrmufrvkyfEkdif? b,fol 

eJUrSvJ tqifaNyatmifraygif;oif;Ekdif? pdwf"gwfuvJraumif;wJUolawGaygU/  

( 4 ) Lovable Losers / 'DtkyfpkxJuvlawGuawmU olwdkU[m vkyfief;cGifrSm ESpfvdkzG,f&mvlawG NzpfMu 

ayr,fU &vm'faumif;awGudkawmU ,lvmay;EkdifwJUolawGr[kwfMuygbl;/ 'DvdkvlrsdK;awGudkvJ usaemf 

wdkUtzGJUtpnf;awGrSm trsm;MuD;awGU&rSmyg/ olwkdU[m vlwdkif;eJUwnfUMuw,f/ tvkyfudkusbmwckrS 

NzpfNzpfaNrmufaNrmufrvkyfEkdifMuolawGaygU/ usaemfwdkUerlemay;&&if [Gef;uvGJNyD;tukefNrnf wJUum; 

aygU/ um;wpfpD;vHk;rSm toHxGufoifUwmu[Gef;NzpfNyD; usefwJUtykdif;awGutoHxGufaeNyDqdk&if 'gr 

aumif;wmyg/ tckusawmU toHxGuf&r,fU[Gef;urxGufyJ usefwJUtydkif;awGu toHxGufaeNyDqdk&if 

toHk;ruswJUum;NzpfrSmyg/ wcgwavusawmU a&&Snf&vm'fudkrpOf;pm;wwfwJU? qifNcifwHkw&m;tm; 

enf;wJU MuD;Muyfolrefae*smtaeeJU 'DvdkvlrsdK;awGudk ESpfoufoabmuswwfMuygw,f/ 'gayr,fU 

wu,fem;vnfwwfwsGrf;wJUolawGusawmU 'DdvkdvlrsdK;eJUvufwGJNyD;tvkyfvkyf&rSmudk ESpfoufMurSmr 

[kwfygbl;/  

( 5 ) Prima Donna/ aemufqHk;wckuawmU Prima Donna qdkwmyJaygU/ Prima Donna udk Wikipedia u 

awmU " First Lady " vdkUt"dygÜ,fzGifUygw,f/ aNymcsifwmu a&S;wkef;uatmfy&mawGrSmOD;aqmifwJUtqdk 

awmftrsdK;orD;awGyJNzpfygw,f/ tqdkawGt&qdk&if olwdkU[m tifrwefrSwukd,faumif;qefwJU? 

t"dyÜg,fr&SdwmawGvkyfwwfwJU? olwdkUudk,fudkolwkdUtifrwefrS txifMuD;wwfwJU olawGNzpfw,fvdkUqdk 
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ygw,f/ tcktcsdefrSmawmU 'Dpum;vHk;udk tifrwefrSrmeaxmifvTm;wJU? pnf;r&Sd urf;r&SdaewwfwJU? 

wukd,faumif;qefwJU? ESpfvdkzG,fraumif;wJUolawGudk oHk;ESKef;wmNzpfoGm;ygNyD/ 

 Failures awG[m Performance Appraisal usa&mufcsdefrSm refae*smawGtwGuf txl;taxG 

awmifodyf&Sif;Nyaep&mrvdkwJUolawGyg/ olwdkU[m oufqdkif&mvkyfief;cGifUxkwfy,fzdkUtwGuf toifU 

awmfqHk;aomolawGyg/ bmvdkUvJqdkawmU olwdkU[m &vm'fydkif;rSmvJoHk;vdkUr&? Behavior ydkif;uvJ 

tqif raNy wJUolawGNzpfaevdkUyg/  

 Lovable Loser awGuawmU olwdkUeJUaNymif;NyefaygU/ trsm;tm;NzifU olwdkU[m vlcspfvlcifayg Mu 

ygw,f/ olwdkU[m olwdkU&JU&vm'fydkif;qdkif&mpGrf;aqmifEkdifNcif;r&SdrSKudk olwdkU&JUaygif;oif;qufqHa&; pGrf; 

&nfffff ffffawGeJU zHk;uG,fxm;wwfMuwJUtwGuf olwdkUudk nHUw,faNym&ifawmifrSm awmfawmfrsm;rsm;aomol 

awGeJUtwkduftcHNzpfoGm;Ekdifygw,f/  

Prima Donnas awGuawmU tcufqHk;aygU/ bmvdkUvJqdkawmU olwdkU[m &vm'fydkif;rSmaumif; 

aumif;pGrf;aqmifNyxm;EkdifwJUtwGufyJNzpfygw,f/ cufwmu olwdkU[m &vm'fomaumif;wm olwdkUywf 

0ef;usifuvlawGu olwdkUudk pdwfysufaeMuygvdrfUr,f/ OyrmtaeeJU aNym&r,fqdk&if usGefawmfwdkU tzGJU 

tpnf;awGrSm Operation wm0ef,lxm;&wJUolwcsKdUrSmawGU&rSmyg/ olwdkU[m olwdkUudkay;wJUwm0efudkNyD; 

aNrmufatmifvkyfaqmifEkdifpGrf;&SdMuw,f/ 'gayr,fU tJ'DdvdkvkyfaqmifEkdifwJUtwGuf vkyfief;&SifawGu 

ae&may;wJUtcgrSm olwkdUudk,fudkolwdkU igESifUigomESdKif;p&m vdkU,lqNyD; wNcm;olawGudk vlrxifwJUYyHkpH 

rsdK;csdK;wm? igydkufqH&Smay;aevdkUolwdkUawGtvkyf&aewmvdkU pOf;pm;wmrsdK;? aNymqdkwmrsdK;awG&Sdwwfyg 

w,f/ 'DawmU usefwJUXmeu0efxrf;awGtzdkU oleJUawGUqHk&rSm? pum;aNym&rSmudktvdkvdkpdk;&GUHaewm rsdK; 

awGNzpfvmygvdrfUr,f/ 'DawmU tvkyfvkyfwmaumif;wJU? ay;tyfwJUwm0efudkausyGefwJUolwa,mufudk 

olU&JU Performance [m vufcHEkdifp&mr&Sdbl;vdkU aNym&wm awmfawmfMuD;udkcufygvdrfUr,f/  

  

 


