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Job: Electrical Maintenance Worker

Task Performance Ratings

Task Frequency of
Task #s Description Performance Importance Difficulty

199-264 Replace a 012345 012345 01234
light bulb

199-265 Replace an 012345 0 5 3 4
electrical outlet

199-266 Install a light 01 23465 8]
fixture

199-267 Replace a 01 2345 (0]
light switch

199-268 Install a new 012345 (0]
circuit breaker
Frequency of
Performance Importance Difficulty
O=never 1=negligible 1=easiest
S5=often S=extremely 5=most
high difficult
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Understand the content of the training.

Know how training relates to what you need employees to do.

In performance appraisals, evaluate employees on how they apply training to their jobs.
Support employees’ use of training when they return to work.

Ensure that employees have the equipment and technology needed to use training.
Prior to training, discuss with employees how they plan to use training.

Recognize newly trained employees who use training content.

Give employees release time from their work to attend training.

Explain to employees why they have been asked to attend training.

Give employees feedhack related to skills or behavior they are trying to develop.
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ePut them at ease eTell, show, eHave thetrainees ePut the trainees
eFind out what equestion perform the tasks eon their own
they know ePresent one point *Ask question eCheck frequently
*Get them interest atatime *Observe and eReduce follow-up
*Make sure the correct as performance
trainees know eEvaluate master eimproves
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Outsourcing of Training
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Presentation methods: trainee| Lectures, workbooks, CD-

o _ _ Conveying facts or comparing
receive information provided b ROMs, DVDs, podcasts, Web _
_ alternatives
others sites

_ . o Teaching specific skills;
Hands-on methods: trainees ar®©n-the-job training, _ _
) _ . ) _ . showing how skills are related
actively involved in trying out | simulations, role-plays, .
_ to job or how to
skills computer games _ _
handle interpersonal issues
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experiences, build group Group discussions, experientig groups; managing performand
identities, learn about programs, team training of teams or
interpersonal relationships work groups

and the group
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Percentage of Student Hours Delivered by
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m Instructor-Led Classroom
m Blended (Combination of
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Online or Computer-Based

m Virtual Classroom/Webcast

m Social Network or Mobile

SOURCE: “Training 2009 Industry Report,” Tring, November/December 2009, pp-38.
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. Advantages Disadvantages

¢ |s self-paced; trainees can proceed ¢ May cause trainee anxiety
on their own time  Some trainees may not be interested

e |s interactive, tapping multiple in how it is used
trainee senses ® Requires easy and uninterrupted

¢ Enables scoring of access to computers 1
exercises/assessments and the « Is not appropriate for some training
appropriate feedback (leadership, cultural change, etc.)

e Incorporates built-in guidance and * Requires significant up-front
helpfor trainees to use when needed investment,both time and cost-wise

¢ Allows trainers to update content * Requires Signiﬁcant support from top
relatively easily * management to be successful

¢ Can enhance instructor-led training

¢ |s good for presenting simple facts
and concepts
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FINANCIAL PERSPECTIVE

To succeed financially, how should
we appear to our shareholders
(Corporate Management)?

CUSTOMER BUSINESS PROCESS
PERSPECTIVE (EXT.) PERSPECTIVE (INT.)
To achieve our mission, how To satisfy our shareholders &
should we appear to our customers, what business processes
customers? X must we excel at?

RENEWAL, LEARNING,
GROWTH PERSPECTIVE
To achieve our mission, how will we

sustain our ability to change &
improve?
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Extraordinary Results - 5%
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